need a: dgseaenent;: "program Braiuaeiong Progra 
tanning; gtandards;: oer aiicenesng: poar des. 
7 “Programs; 
ee eee 


antes : 


os “ahis: ig. “yolune, Tee. of a. eeudly. bo: ‘describe: 
allpraubebdzed ‘state and. county” child: day’ care sanagenont 
to. report how well the: management: ‘systems: works... 
n is reported in: terms ‘Of: hine: Subsystems: (1). Needs: 
(2) Rlanning: and Img: enentation,. (3). Evaluation, (uy. 
“and Referral, (5). Client EligibiLity,. (6). Ticensingy (7) 
Konitondngy:: U8). Training and. Technical Assistance,. and (9). ‘Fiscal... 
nagement. This. vVelume: ‘presents data on the following — Btatesz: (0. 
abana, Jats bel Arizona, Arkansas,: California,’ Colorado; F 


nnecta ut, Delaware,: District, of Colugbia, : Fidrida, . Georgia, nk ae: 

waii, Idaho, Tllinois,. Indiana, Iowa, Kansas, - Kentucky, Louisiana, - 

Madre y (warylana, Nassachusetts,: Baciaaaae ‘Minnesota, Hdssiesipeds °: 
“Bissouri,: pmeatenns NeRE ae hes ae ee whe Rete eS ee : 


yer . 
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oe srtngaen goes ssenerers es ees rseseramicay erat cepageremtantets 2 
‘“# oo Documents acgliired.by ERIC include many informal unpublished 

* gaterials not iavailable from other sources. ERIC makes every. effort! 

aaa obtain the ‘best “ccpy: available. Nevertheless,’ “items of marginal. 
il reproducibility ‘are often. encountered. and this affects ‘the quality 
Of. the micicfiche: ‘aid hardcopy reproductions ERIC makes available = 

‘* via the ERIC Eécument Reproduction Service (EDRS). EDRS ‘is not @° 

* responsible. for the = -quality of \the. original» document. Reproductions 
* 
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“‘* supplied by” ‘EDRS are the bést that can be made frou the original. | ie, 
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rs geetal ‘Gag “Ranabthléueden, Bepvicce vad ee 
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‘Special’ ‘Programs. and: Projects.’ 
ing Séction, and fivg bureaus 
C 


omens proaran,: 


‘overall ‘management ae a. 
datiny 8 ‘two | social’ 


vision is, staffed. “by”: 


pieehsing standards: ere) developed. at the: ‘ 

Advisory: ‘Committee,’ ¢onsisting: of in-house. ‘Staff' as” well. as ca 
ultants. and. providers invited. by ‘the’ ‘Commissioner,’ was 
xe advise, assist van “review, the ticensing standards. wit 


J RBapengbiTiey: Fox. inplementing “Ehe: ‘Licensing. standards: ‘dash 
“by. state. and: local! york@r Si the state. ‘Child: Development _ consul 
tants: License ‘day. care’ centers ‘in’ 64. of ‘the 67), -counties..; “Count 

workers ‘License’ centers“in .the remaining 3. counties. and they. 
Viceise. Gay, care’ homes. in alt merge ute Oe 


othe. Shectal: Programs’ ana! \Brojecta: Section hae. ‘responsibility. ida 
monitoring child. day. care programs” undex ° contract. “This Section 
- and “the Division of Day’ Care. and’ child Development. ‘share: :résponsi- 

“pility for. the provision jof ‘training and: technical . assistance. 


'. Statewide, ‘there are 67 .c unty, . ‘Departments. ‘of Pensions and. Security. 
‘The. Gounty departments | ae ‘supervised: at. the. state ‘Level: by" ithe! 208 
- “Bure@u of. Field Services: within: the Office: OE. Internal Administra- 
“tion. Bach county. has a. gounty: ‘airector: as. the-local, administra- 
‘ tot: who: is appointed: by | the, ‘1dcal. coumty . ‘Board OF: Pensions. and, 
‘Security: Fram a sts certified personnel req! ister. 4 
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Same Aisbana Bite visit: was. ‘conducted: in’ one, 1976. Interviews: 
foe EES: -held with” state personnel : in Montgomery : cand. with, county. ae 
cee ~ sonnel in ‘Huntsville Bacto County) a eee (hee. coe 
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“and night. care, aan = itt 
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state, computerized 
etal dy complete. 


“system 


| Gomputerized a ‘Lev iz 
erates. monthly ‘and’ ark Lye PepOLtS | “including, eet Of: 


vehi ldren served, numbe [2 providers, and the. solians. 
for: a hae tee Pos . 


‘has® beet tevised to. penivee: ‘the 
iirements: of. Tit ke XX. NO problems 
eting: the’ ‘social. ervice, zoporting: forms 
ressed: with: ‘reference: to ‘meeting 


ae state dapoeinatLoncayat 
“goal.” structure | rand? data re 
Were: anticipated: "ire, compl 
“bak, there -was. SOME concern OxRE 

_ the. degatine® gett nie 


“STATUTES ° mw a a 
haa mete Care 6h Qh avea tee $174). Nox. yu vellio Uf 
of. cHiid, care’ ‘services “ins ‘Alabama. - ‘Tt. defines: types: of: 


F -which’ ‘the Dévt:. ‘has ‘licensing responsibility... an. na, 
and Health Dept fequtrements., and. Agcal ordinances aust b 
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ants/providers to. not readily. accép istate ‘an 
n.sdme lurban: comminities, city: zoning: ordi 
irements; for business litenses: peerene ‘some pros- 
from, offering: child ‘care. ta 


" development, 
att and: 


Qin 


‘plan’ £: the delivery 
rvices. to infants, and, young, Childre 
was: given" to planning, for ‘children. less 
( L's .was dixected e ‘Appa 


‘covered. a 
‘gether: ain 


derrelated | studies — ; the.st 
fia £ day care deli) ve y and eed 


KX! ecds Assessment t The Sos ; : 
, St i fice fos ndycted. the “title, XX nee 
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assessment. 


ae AL ee 
The’ heeds ‘assessmen neluded: ‘Administ tion iof a sex 
need. questionnaite: tO, a sample: Of? ‘clients: at: "time of :i1 
dite ‘county’ offices statew: e,: to..all county directors fo) 
Pensions: and security /artd to’ the: “State Department, 
“Secu, is 


ocial: Sexvices Advisory” “Commi tte 


ensions and. Secuti L 
The sample ‘of’. client§ to: whom ‘the: ‘questior- aire wo: vimin- 
istered consisted, [of 1,000" ‘indiv:-inals 


Hehe 67 counties bas “ swt. La 


tts ree yyrr 


weeds Gala and needg. studies. were: ‘atdo solisited from a 

broad’ ‘rang ‘OF | human: ‘service: organizations,: both 
i y? agencies: cngan ie a ot 

data. were’, 


tt: “Fund: ‘organizations 
1 gtate: “human ‘service’ ‘agencies: 
‘current’ purchase” of servite contactors 
: ; Ewwensions and Segurity. 
All. regional: pld ning ‘and: development: commission 
Representatives of, organized: ‘Labor - vy 


ta Jaata. ‘on, needs, studies: oF needs” 
- conducted’ “by: “Other human’ service agencies and: national. an 
‘statistics provided: ‘additional. mat@rial which. was « ‘reviewed 
-and: analyzed. ‘The Bureau of- Management ‘ Information: Press 
vided ‘data:. “On. current © service. ee in, the state. * 


‘mis$ions,. and représén 
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a a. WY ‘ ms bs % 7 ae : a : 
Te | ee Oo ge @ Be XNEORMATION AND REFERRAL : 24 
a. a 3 » n 7) “ ; _ : - . 2. - . as ; . , 
oe | S41: = ~ AGENCIES /PERSONNEL PROVIDING | INFORMATION AND REFERRAL 
Pa . nr 3 
: ‘ * a 
™~ a , 
te while informatdon é rvices (for multiple social 
a serviges, tAcluc’! » , are generally available, 
cae a both the state P= no specific department 
Og bureau “is ‘Label: JS'D_ REFERRAL: £ - 
i ae ites T & R gervites are geouland by SAU-WIN staff, Social service ; 
yee eo workers, casework | reyiewers, child care specialists, child i 
soar t. care workers) and caSework supervisors. The social service: 
ree . rkers, ‘chigd care: workers, and child care specialists were 
; ddeneitied on the dominant ‘personnel providing information 
" an® referraL. 7)" F : 
ws re . ‘‘ e ‘ . : " 
y 7 Many ‘volunteer’ agencies, mainly those tn the’ Larger urban 
ee areas, aré alto aétively involved inYinformation and referral. 
oa ' Information’ and ‘referral is provided by the eo HERE HERTS 
ro in all 67 count Les. : wt 
‘ » ! . - . 
eae ed PROCES 
Resend _ information. ~<¢ 


; . Fraq. o 
Pravider Type [Sys sLemat, i zecl Updates 


Se Centers FO5 voearly* 


Ne re et ee et ee na 7 ” Be ee ee Mt te geen a nam ctr A 


Homes 


Proc hhepmes 
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“Parents: dre Livoived’ ti the. ‘delegeion: "of. a’ s #aad lity: -Genevaiy, 
they aré given a choice of facilities that aré -located within 
‘a"reasonable distance from, their homes, In rural, or , strans- 


upertation often, limits: the selection. ee 


" Both counties. hay e ormnlided follow-up. procedures ehotigh corres- 
“spondence . | visits and/of telephone calls. yo 


‘Se3 | RESULTS (County Level) 


2 mont€s 4 


yy Time. periods 


eee: hemi 


child care referral 
a eee Care a 


Number attively assisted 
securing : 
é théir own services 


v 


' to secure services j : = 
, ee Sy, me 
No estimftetes of rasults were available statewide. 
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“ Bligibijity policies ‘are‘established at the. state level by : 

os .-: the Bureau of Family and Children's: Services. Direct imple+— 
, mentation, from the acceptance of-applications through the. 

, ° determination of eligibility, is fhe primary responsibility 

» of county staff. | rae, Jo . 


’ ; Pow. eS | : 
6-2% POLICY PROVISIONS ~~ XC sg a, ae 


Categories: 


4 


. oO fparent must be. in at training program ; 
-. 9 = 7 i 
— : * 
o Income Eligibles: 
-¥ree child day care for families earning up to 55% 5 
($542/mo. for family of 4) of the state median income, 
2 -Full cost to, families éarning over 55% of the state 
? median income. 
o Title IV-B --DPS does not pay for child care services. 


Revisions Since the Passage of Title XX: No specific changes 
ee nereecneenaneot eee ee : 
in relation to child day care were specified. ; 


aie : 
6-3 PROCESS AND VOLUME: 
Applications: Standardized forms developed by the state and 
covering family information, income information, and verifier 
cation methods, are in use throughout the state. 


Applications are accepted at the eounty level by social service 


workers. ; « 
4 . 
The total number of applications received. throughout the 
state was not available. In Madison county, appros imately 
900 el een tot child care had been received ino the | 
past year, IncLee Gounty, 182 applications were roe ved. os 
Bhigibility Determination and Ver ifieation: County socal 
Service workers determine eligibrlity. tt the client ors. 
awelfare recipient, this fact is veritiey by a veview of 
the client's public assistance cage file. Th a ebrent as 7 
employed, proot of earning joist Be presented. Generally, 
the time required for establishing eliarbility ranges Up to, 
but can take no bonger than, 3O dhayg trom the date of the 
completed application, Day Cate senrveces cantot beau tat vl 
eligibility has been dpproved. 
aes Oe a 
E 
' . , bo 


ae juality Control; Clientes: are ee to Tepork any chadges oF 
BEAR G. ‘that may, affect. eligibility. _ Quarterly reviews, are’. — 


“Bligibility is /redetermined: for clients: receiving day care 
peat services» at least every six months, or sooner if: there is 
ee, ‘an indication ig change ih the clients: eligibility. 

‘As a part Be ‘he county supervisor' Ss responsibility, he or she 
reviews perio apes dy the won ene by staff in the unit. 


Rédetermination of Bligibility: The steps and procedures 


, required for a. redetermination of eligibility are generally / 
the same as those For sbhe initial determination exgept that’ 
-it is hot neg. : Raye anew applica!ios filed. This 

@Atiew materials ©... oiigibatity. must 


” 


Redeterminatjion is made at least every six nOneKe, The proces 
requires that the client be contacted by the assigned social | 
worker. Ifj;the client is found ineligible, Title. xx child 
care services are discontinued. Case workers often supply 
information, to clients as to where they can: secure continued 
gervices ati their own expense. 

f = 
Appeals: Clients who have been declared ineligible, are 
informed of their rights of appeal. Alabama reported one 
appeal had been filed during the past year. The client lost 
the appeal and was referred to: several child care centers for 
continuation of services at the client's own expense. 


6-4 | PARENT FEES 


No parent Fees are charged. 
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_/orcanrzarroN AND » LEVEL OF EFFORT 


conducted Jy 


ve ad ALABAMA , : 
a ns t 7 tg. ue oe : 
Ny 7 \ % : : : ‘ : a . 
; Te. aps ee ee 


F S ya ee 


“Locus of Res 6nsibilt The Shave is responsible foe: the ee 
deve lopment of iecnetng standards and ‘procedures; both. state 


and county. personnel are responsible. for the implementation » 


of licensing procedures, including both isduance and enforce~ 


‘ment. The state Child Developmeng Consultants are respon- 
sible for licensing day care centers. in 64 counties. In . °, 
three counties, the licensing of centers is conducted by. 
county staff. Abi licensing -of Family Day Care Homes i8 — 
i aOnty staff. { Pad 


No licenge is. required for inthe! ‘care. However, “the: provi- » 
der myst he given approval to: ae when SPRIYING for eee 
"supported child care services. 4% . 4 


Staffing: “At the state ievel: there’ are ll workers: ance one 


. Supervisor who work full time on“licensing. . A graduate 


degree ig a requirement for’ the child Development Consul- 


tants on the state level. Ee 


* 


In Madison county, 5 social: ‘workers and one casework reviewer 
worn full. time on. licensing. jn undergraduate degree is- the 
minimun paqinrenent for emp oyment aS a poorer worker, , 


In Lee County, Ll. child care specialist works 6da of his/her 

time on licensing. A child care specialist is required to 
have at least an undergraduaté degree and either a Masters 
degree in a related field or onside fable experience in a 

social agency. ’ . : 


™ 1 
wT = Se ‘ ‘ 
S'TANDARDS | , 
 nBtandards Deve lopment, Prpcess: Previously, ‘ajnimum Sanda ds 
{or day care centers icone under thred& and over ‘three 
were separately defined. The stahdards were combined under, 


one cover and updated in 1974, The standards for homes were 
also updated in. L974, 
a 


Ln revising the minimum standards for both centers and homes, 
the state Department of Pens ious aid Security utilized the 


ae 


N 


resources of departmental staté and the Commissioner invited an 


Advisery Conmittee including providers, consumers, andy other 
knowleddqeable porscus representabive of the field of: day care. 


THe standards were reviewed and approved by the state Advisory 


Gommit tee. 7 


here are also minimum Standards tor in-home care and relative 
day goetre whigh were updated in Poao, 


a . ; 


Content of Licensing.-S. 


_Staff-Child Ratios < ae ee eee 


—JOenters:.  - . Ages” - | Ratios : 
‘| (Public and — 3 wks. to 2.1/2 yrs. 1:5 
Private) 2 172 yrs. to 4 yrs. f LeloO« 
? . hoyrs. to 6 yree ; 1:20 
, 6 yrs. to 8 yrs. i 1222: 
_8 yrs. and older JU 1325 
; ar) 


a 
Care Homes: This category not utilized. 


_| Pamily Day Care Homes: The maximum ramber pf ahildren 
| can-not exceed six for any part of tHe day.* 


. i : i . ‘ ea | : . ‘ J S 
~*The actual number ‘ot children who can be served (ub. to ap 


~ a maximum of 6 children), is based on an assessment of the 
day care mother's ability. to provide services.. ; 


Additional Components of inion cae eae centens, the stan- 
fards cover multiplé facets of administration, staffimg (in- 
‘cluding in-service training), the facilities and the ci]d 
‘care progrdm (including disciplinary practices, staff-parent 
communication, and heaith and medical neéds). Additions 
and/or modifications to: the standards for night time care 
are defined separately. i 


“For homes, the standards cover the’ operator and -mempers of 

the household (including training, and working with parents), 
the home {including -fire and’ safety, and play materials), 
and the care of children. ; ; 


Cofiparison of Standards and FIDCR: Alabama's staff-child 
rAtios are less stringent than FEDCR. For centers, most ’ 

€ the FIDCR components are included, although there is no 
equiremeht for soc1al services @r parent involvement’ beyond — 
S\aff-parent communicat ton. There its an educational component 
which if a requirement of. Licens, nha, but is not a requirement 
~ of FIDCR. . — a 


It was reported that POOCR tis enforced when services are purchased, 
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tar’ “Froviders 


peau 


US a Centers License » Ae. ts aa . 

ao) +. (Group Day : ae . —~ es aera ae 
oo _-.". >’ THIS CATEGORY NOT UTILIZED of". the at 

ae a Pe ee 

| Care Homes | License 1,586 3 


ee COR 
“y Approval +. unk. 


A * The Up eeuiaee hres t Be given approval, to operate ‘when ‘ 
~~ applying for state suppgvted ented: Gare service. . a 
. a It was’ reported that all known. providers ara either lice n=" ~ s ' 
: sed or. have a license pending. If the FFP is paDE OVER: thie. 
center or home must meet FIDCR. . . nc, 
ore eee ‘* aN a : ‘ ve ‘ 
Fees for License: No fees hire charged. 
. 7a . i; Re : : rr i a - . 4 
Content ot License: For both f@mily day care homes and centers | 
.~ . °° the license includes: F a ® . : ‘ So 
\ 7 ' ‘ , 
Pa ® % a . ‘ - 
Ls jay ot 1ssue . ‘ . ‘ » % 
2.° Pervtad waLia and/ab expiration date : \ 
‘ . . -» . ‘ oo 
%.- Maximum number -of ehildren ta be served \ 
4. Ages range of children to be served . 
’ “ _ A ‘ . t ~ « 
5. Category of license and limitations tn ’ i 
; 6. Providers name and certification.- AR" 
le F . : , “>, 
7-4 LICENSING PROCESS : = : 
‘ : : 
. ‘ ATOAS Re Age ation: : ee h family day chre homes and” 
canters, a Vic ens ine study Vers among ether things: 
© 
e « , 4 
ts Phytieal chiracteristice af facility ‘ 
Po. Provider characterist tes , . 3 
SS Provision of praqgrammnat fo components ineluding edteat ton * 
and, nut mi taon : 7 : 
4. Verification that @Ghildren and statt Wave had medisat- 
Chara nee : 
5, Provisions por hand bing s1ek cht detoen 
' ) a . . ‘ 
1 Extent _ ba Nature of Progess; JA otructtred fictoms dag atudy 
ire letinentee Roast octac en , d 
. “Oormat Ts at. Trived in the JTieensing invest vqat pon, hres eo 
munity is made aweére of state 1 icensing requirements throug 
the media,ye agency contact, te lephone yontactsa, Teqishatiye 
activity and through the state's: Publis Attaiis Bured, 
ota 
aa ~ 17 - ” 
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Fox: ‘centers “4 to.6 visits are made. The’ nae 

“mate ime “lapse between thé initial - study: and .the’. actual’ 
‘receipt. Pa license’ is about 60° days. ‘Family Day Care 
“Helmes and Day Care Centers. are not. authorized to begin ser- 


svare’ ‘m ade. 


“vice delivery until a license or a 6 month permit has been = * 


granted. ‘Marfy, however, are already operating when they 
come to the tention of the Department. 


_ Factors delaying the is auenee of a license Gaia ei 
wes equipment med eet ‘information on staff. and children, 
= proper fenaing of the play areas, and in some counties, fire 
a alah departmant approval. \ ° 
? Rae . _ an: ; 2 
ditional Licenses : ay state may issue a A-nonth permit to. 
Sercans aking “initial app Lig tion for bi se to allow,a 
; vee or a eOne reasonable ’ io ne, to beceks Pea bie for ayant 
license. The GemontlY permitsis issued if specific areas’ of, the 


minimum gtand rds areCidentified as lacking and Lf .the applicant 


can: demons tra e or document that action, tovards’ full comp Tienes: , 


with regulations will be undertaken in qood faith. ,issuance. of 
a permit is evidence that the State authoriges the center's or 
_jhome 's. temporary Spovation! withaue, the. ‘cehter or. home ‘having 


‘fully met.all requirements. 90% of all applicants, have Fulfilled 


-all. conditions during the past . year. At the time OF the gite 

visit, there were A5 "S1Lx~ -morth pemnits for centers. ‘The-number 

sof, poe for homes was unknown. a 

st Hite st ind: ind provide pr ourauces for. 9 ppeal. vo 

', Revocations: @ The State may revoke or refuse ko renew the 
Tieébnse of the child care facility or refuse to issue ae 
“full licensej to the holder of a 6 month permit. This occurs 
generally when:an operator consistently fails to maintain 
standards published by the State, violates the ptovisions 

lof the license issued, or fails to ,comp ly with certain safety 

, regulations. . . ¥ 
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Fewer than 10 licenses wer’ revoked last year. : 
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rad@#ed 4 ate ‘gare f: . 
involved in pani teeune centers 


oP dn hy counties. In 3 ere the monitoring is conducted vo 
, by county staff. , ee : \ 
oo In gidit? oa, “thd: souney staff 


aoe in-home providers. 


i 2 MONITORING ACTIVITIES’ : 
oh , aft 
ens 
H - i. ‘ 2 : -_—— fo 
i . provider net ving contrac- Av... Time 
eae Ey} FFP's ted Frequency per unit 
- 7 ; Ges - ( J ae ig a : . ; a 
State .° aa : lo hours 
. Staff a . ; = Siate ©. 
ae (County 1 08 ot (1008 , 100% Quarterly . cof 
" ‘Private starfl ine . er ' ae 8 hours chs 
Centers, |} counties)’ 3 |. - eee - County  .d}e 
: - _—_—_~——- : 8 : . “co . ne a ne ae Ae a eee ad 
Group Day ~ -. « his category not utilized. 
Care. Hdnmes ay — : 
“\ | Family Day} County . 3 hours.” 
a -{| Care Homes Staff : . Quarterly Lae Visit * 
ES ae + saad cae: + ei ein 
In Home County: At Least. 
: , Jo. -Stafkf Every 6 ‘j@* 3 hours 
oe Months ae 
ets es ae me —— fenton ot rene rename 1 1 eee ae. bene en 
. Gg er BS r 
* Tt was reported that aa licensed or approved providers are 
: monitored. ‘Phe average time per. unit ef the county statf im 
non ivoringy family dey care homes and in-home providers includes. , , 
’ preparation for. the visit, the visit itsel{, and paper work 
™ resulting from the visit. 
8-3 PROGESS « 
ror contracted conters, he monitor ing by Spectral ~P Programs : 
a and Projects utilizes: two State torms-: (tQ2 the Contract. 
. Monitoring Guide, and (2) the Monitoring Report. Both torns 
“ : 
: Zt % 
' ~]9- 
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a, Commanity ‘based organizations, and neighbors of ‘child care: 


we . 


sultat ji | e. 

_ children in care, “the mainten ice of. prescr ibe. standards, ‘a 
“the! achievement of programs: ‘related to'the care of: children ‘bed. 
~ setved. Monitoring strategies. consist of telephone: ealls; '“~ 
- scheduled: site visits; unanno ificed. site visits and written : 
ee . a oa, Ne 
“County. staff monitoring (of Family Day Care “Womids -and In-home :~ 
- providers © ‘involves narrative’ recording - in the prov renee file... 


facilities have often n fied the State of. special Sane 
snoted, and this action will force a monitoring visit. 


RESULTS a ae ek ee, ee = 


The. areas ‘eited by state ‘personne as the most difficult for. ; 
providers to.comply with are:. stAff ¢ atning, . staff-child ratios, 
and. the health, requirements. Madison ounty: staff cited. staff: 
‘child ratios as the most difficult, /Lee County cited facilitiess 
staff training, “and health requireménts. << a 


State personnel reported that ‘at any iven “time, i. of the e 


. operators are not, in full compliance with state and federal, re~ | 


@ 
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/ gulations... At the county level, one site ‘reported that no 

operators were. out of-compliance while the other’ reported that 
at least'5 were not: in full compliance with existing state and 

federal regulations. County Beate are working with these homes. 


e Aue. | 


POllow-up consists of a notification fo the provider ,, the 
setting of,a target date for: achieving compliance and follow- 
‘up visits." Technical assistance is provided in setting . 
priorities in’ all areas of non-compliance.. Monitoring is 
considered to be of prime importance throughout the state. 
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ce ‘the wedge’ ‘in. the: Soceea Programs ‘analPrdjdcta” “géction; . 
“the Bureau. of Family: and Children's Services, the Bureau of: re 
Field: Services, and the Bureau of Staff Deva lowneht are: eee: 

-in peed Reese assistance. th bets Fae ho ee 


. The state cond 

oo. os .Goumby | ‘staff, Licensing Consultants provide some training fox oes 

an + tae of: aay care centers and. family. day homes. Consultants cay 
rom the ‘University: of Alabama School of Social Work and from 

other colleges and ‘universities: have. provided input. , fOr ‘the: 

i a tingining BESaxen: pe ah a eh auc aoe ; ; 
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ts ag-on going: training program €or state. and: a: 


Oe State:, staff also provide technical, assigtance to. ‘centers! sFewough 
| Pa visits. es ss eat i, ee ae 
j Me i . i 


i Local: county: rami ty and children’ s Services atate. provide” 
oe EGeHAECS) assistance to Family, Day Care ‘Home’ brovigers ae 
a 5; 
Staff Background: "Backgrounds vary from staff with. an under= 

- graduate’ degree to’stafE£, with ‘graduate training or degrees. in 

‘the. field, of early childhood educat Pon ang development . = 
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Description 
On-going Consultation 


¢ 


wenn atte nent nr nn ater en ener aaa 


"By Whom 


ote ae te a 


To Whom 


eager 


State staff: 


Regional Office 
ee eae 


State Staff, 
University of 7) 
A lLabama, & other 
universities and 


colleges... * ‘J 


ei a et tenet em eas et Sete ane 


State start 


hn nee 


State cd : 
County Staff. 


_ Seminats, workshops; 
. child development, 
model programs, 


’ 
, 


Site isis and work- 
shops; child devel- 
opment, &tandards, 
regulations,. organi-~ 
zation, 


mente ime see 


Gouney “State 


shake ak State Stake 
Sounty Staff qo 


‘ ' . . 
On-going training 
Programe 


a. ee 
ENC: 


“ahd in-home providers, were given TA last year. 


| viderd.on an indiyjdual baSis. 
See Te! Gta ae (ages 


Provider: Training: and Assistance - 


By Whom, | Deseription 


| State-Staff 


. aie: : ~ : > és ay 7 
J County: Staff.* 
“Site*visits; LicenSing rem. -f 
‘} quirements, educational and 
f -nutritiona] components,* — 
-\. parent. involvement. . ae 


a) 


“It. was reported. that -all proyiders, including centers, homes, 
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“PROCESS — cn ees ee eae ee rr ee 
The determination of needs foktraining and technical assis~ ; 


tante generally includes observation: nd subjective -evaluation 


"of state-wide ¢hild care needs.y,. It was reported that train+ 


per, year 


brs. per} 
‘| «provider: 


|.Centers*|yState Staff Site wisits; licensing: re-. |. 

RAT ey othe * Le staff .in tf \guirements, educational ‘and } sey 

. ' 3,countiés . fs nutritional components, nol provide: 
3%, fe 8 * parent involvément. er 


ing and technical assistance: is! provided to the staff and-pro-*. 7 


oe" 


It was reported that, training and technical. assistance was the. 


...area of greatest need. anmiong providers. Content’ of training 
., and technical assistance revolves ‘around program enrichment, 


nutritional requirements,’ child care regulations, and other* 
problems identified through monitoring efforts and input, from 
- providers. ‘ ‘ a ; 


Training and technical assistance is provided through site 


visits, demonstration. workshops, and problem related.seminars. 
Individual counseligg, by site visits has proved to'be one of , 
the most .sticcessMul' methods. y The Madison County staff and 
the Lee County staff have developed -a'monthly newsletter to’ 
providers that was. reported to have produced noted change in 
lecal, child care programs. State efforts to develop’ and. improve 
libraries, containing the most. current information relating 
to the improvement of child care programs, continues to be 
a high priority. ; : 
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the’ s ‘State asgesses the effec iveness of its. 
“Wigal assistance efforts by noting ‘changes: as. a res 
asistance.” In. “general it! 


“training! and. tect Aca fel 
training and” tech cal..assistance ‘has ‘been’ effective, bul 


“there: ‘Lisi not: enough . of Fit.:: ‘Participation. and, input by". the: bee 
-‘wigers: ‘has been more than: adequate, although. Eyanepe ation: 
san: ‘rural areas has. prenentcd problems. Oe 
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‘Stru tures! Pigcal: Mandganant:4 is golery. ‘al “Stake: Eunetion: and « 
is” -managed ‘by. the Bureau wok: Financial Management... * eo us 
: 2H, 2 . atte oe ee 


2 ee edan > pee xesponsibilities of. ‘the: Bureau “of! Financial wy see Peg 
Management’ include: * “recording. al] €undg: available; » developing. Soot aa 


i... Ost ‘—projecg¢ions, prepardtion’ of state budget and eXpenditure™. ~ 
“reports, axafting : ‘Fiscal: policies’ Ee procedures, eee 
audits, and: ‘providing TA to-other Ureaus - OF! oe PERS enone: 


Te FOE. Pensions’ and ‘Security, . ae 9 
2” FISCAL MATERIALS a - A ee ee og 
a . . eg ee See 


othe . full. oe of - ‘etake-federal. resource materialefave « eats 
oS. peen, developed by: the Bureau of Family “and Children' Se bel aaa ae 
the Bureau Of Special. Programs and Projects, and” .thef{ Bureau: -f 
of Financial Management. The State reported that the develdp 
materials: are adequate fort their needs, but continues to ste 
cae“ “improvement .of res sOUurce material. All materials were rated. ge aes 

“good to éxcellent. net oa bt ae Te ee 
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BY 74-75: 


Purch 
“Gontracted Feedlit 


“chiént “ Pacchene. Wiens 
“social. ‘gervice: Reimbursement 


A) ‘Purohase. of. Se relont. ‘currently, the. state. ‘purchases: ‘sdéviced 
‘from licensed. or approved day. care ‘centers ‘on a. contractu, or: 

i vendor basis, ‘and from. ‘licensed family day’ ‘care homes on a: 
“Se tse vendor basis. Contract and vendor. agreements have. been devel- 
ae ‘Oped: for ‘all provider: types.. Contract. management: is. performed. 
by. the Bureau of Financial | Management. The State is not: involved, 


in ‘any largé."scale: sub-contracting. Upon receipt of . the: prom 
hen verified against 


ae athe monthly: invoice, it 16 logged and t 
e budget and finallv a-voucher is prepared. for payment. Pro~ 
viders, ate audited | avery six: months. _ ee err oa 
2 eee on eo ce ia 
“ay “pitace ~rovision: None tee eg eh BAN Peg ot Oe ee 


C). Client Pugchase: |! None 
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“yp each year, , 
| based: on 
availability. 
Of funds: ws 


per “ghia: fut Gine, 


hen cae be 
ee Bicacecaias Bar child, park. hau 


“Based: on, jpumber™ of childien 
peutie tities 
eal ‘time* "1 cniia, $50, 
whup! to0°6 children, Ae 65. 
per months aes 
oo) Bart. time* ro child) $25 ree 
mo Up tO” 6: endidken; $8: sper nh 
MONE h S| 


fig tthe State also. pays’ tor a. .-éombination of full or part ‘time 
“care Ras ta exceed S185, PEE: month. a, i 


£84 
“ 


“is 


ors, 1976, new rates: were established, as Si ie 


Centers ~ $85/no. per. chiia ‘Eat. time 
— $43/mo. per child part time. 4 ih de Bandit 8, SUR aah 
" Homes ~ $75/mo. per ‘child full: timer 0! fr ee Nee 

i . ae aay child ‘part. ‘time Chae BY apt ae ty Pe, 


rN-Honts cate 7 an a oa . i a a ehaiea 
Supported by. WIN funds: and Title KX funds. 
© ENcoME, ELIGIBLES AND PARENT FEBS 


oo Ror: all services: “other than’ day. ‘cate, ‘thee care. is. provided: 
oS for families: earning: up to. 80% ($786/mo) of: the. state. median, 
, VBOr. day care services, free care is nites up. to" 55% ($542/i0) - 
"- Of ‘the state: megner No. fees are ch igeds: 
Pee 


“10-8 DONATIONS | ' 
| onPotal’ donations, received from both public and DE tvate ‘sources 7 t. ee 
ha O Ee, $450 000.00 2. 7 
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aid Soctal oo an ‘ymbirel 1a. agency, 
ency. : There.are: six divisions, of which 
Pee a and has. the: spons bility: 


| Se paaeenent: r dade a 
“designated” Ti tle ®X'-dg 
the” eee cya 


: 2y 

othe: ‘Department: of. an 

care for children. ‘under “ye 

~ Income: 4s over ‘the. AFDC ‘elit sibinity ‘Yevely 
i tea area by. économic. level. : They: contract wit th ocd 

~ far’ day. care: services. ste i 


There are. no. on-going. Advisory: acon: Within. the: last: vat anid 
ane te “8. half, three "ad -hoc’. haa forces .-haye- ‘addressed. day ‘care. \* 
Pe a a Wag: ‘established Department: of Education, to. ‘deak with 
ann “ problens . ‘between: the. Department of: Education: and: DHSS*:tn' Vi 
oe “ing of* facilities... In the ‘Fadrbanks: area'a ‘task: force: was: ‘set: 
ae : “up to deal.with the. impact. of the: “pipeline ‘on ‘child: care! ‘needs. 
cae A Legislative’ Affairs. Agency: committee: addressed: the™ ‘implementa~ 
tion of the state. day: care: Purchase: progran.é and Pad or 
faetnity expanstone: oe 


Fiscal control “and manttoning, are ‘done. ge ‘the Fiscal. unit: of. he 
OWision of ‘Social: Services. - he. ‘billing: process. begins. in: th 
Hg eee -Yocal of fice#where the. invoice is checked:.by a clerk’ for accuracy 
Pa, caters” et. and, forwarded to.che Fiscal Unit: of the: DHSS: Division of Admini» + 
B® * \strative Services: where there is an dudit against. the. contract’ 
made. If there “is’a problem, it is sent to the fiscal. control 
ere unit whose responsibility: qteis to monitor expenditures «: “Tf ene: 
a ae ae a ae - problem, ; Tt. is hatha fo “the eign ot Administratlan: for. Pays 
Ges a ee “ment. re ne 


ut » the: Division: of Social. services Shae within the Tat: years: capccne 
“-  Stralized the day caré licensing ‘function. “The state office staff. 
aS responsible. for establishing. policies and’ procedures , fiscal 
a3 monitoring. and consultant services. . The responsibility: for Fiscal: 
oe f . -audits is. carried aes a spacial: Audit Unit” in the, Office of ane C8 
tee oe Commisetene hig = oe BO a! Sigs er oe 
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- Alaska’ inforhation secured from state staf during the month of May 1976. 
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f ania. qaineatned in hens 
al: ones tress ‘and- ‘service bevel are. collected on a. 
dardized form and: dine ‘in the: local: ‘office i : 


In. dition £0: a fieenstng 3 ia: here is. re “bay: Chee: ‘Assistine ce. 
nder'the” rtment of: Community and Regional Affairs: that“appropriates 
unds “for: families: not. eligible: for: federally. funded: cares. The: Depart-: 
met POE; Education: also has. a. statute. Covering | their’ reared Oe 
uperviston Of ‘the’ ‘education, ‘component: in ny if care Fae ae: 


DEN IFIED PROBLEMS /STRENGTHS 


decent and coring process. is ‘seen as a strength’ “due to 0 the 
ast geographical. area... ee ae ae 


There ; is, a. “pre ties seen: ‘in. ‘that. vandats’ ‘by: today ‘and gtate. regulations 
au ee iders: iy refuse: federally: Funded: children. - 


4 


JA Fui'Toxt Provided by ERIC 


“publ ie’ and private. service: 
were: urveyed:: By: mai tet que 


sdb: sample of: consumers were: “sul 


veyed -by. ae ee and personal. 
» interview. nA ee 


| iaa oppor: 
“Title XX public hearings. 


on Title Xk*is seen.as mitigating agains 
egd' for Significant: planning since’ there “MO_expansion of. 
lizing federal monies, pas ae es 
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Est: $709,100. 


* ‘ 


rqanizationa 
- a oe ae : ee - wa a ny 7 a ae kee bis 
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s rage, Fairbanks. and. ‘soheau'by’- the 
Director and/or state’ child. care 2 speci Viste ch of 
25 district offices: by ai ri 


1 ‘4s scurrently bein 
Regulations wild, be Ae written ‘to! 
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6. The draft wild be reviewed in the ites of Law.’ 


- 7.‘ The ‘approved eeeutacions will be’ filed with the. Ut. Governor 
and. go into effect 30 — after the eCTing 


ConTENT” oF STANDARDS: 
Fe-Cuinp Ratios 
ENTERS: Recommend 1 adult..for each 5 children , 


all ages 


_~ 


Group Day Care Homes: 


a Se 


a 
Famity Day Care Hone all ages 


* 


on 


Addi tionnl Components of Standards : oe 
For both centers and homes: 


Administration ° : 
Emergency plan - : 
, otaff requiremenje” 
Space requirements f- : 
Nutrition . ; 
Napping procedures 
Health & satety 
Infant care 
- Equipment 
Discipline 
Progra ‘ 
Parent involvement. 
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-GRuP Day 
Nc 
ARE\HONES | 
Famiry Day 
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License 


RE Homes 


LATIVE 


Pa 


Fees for Lic 


Centers (unless they have non-profit. « 
license costing $25.00 per year. 


Family 0 


per year. 


Content, of | 
ee 


Person o 
Vocation 
type of 
type of 


License 
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None 


een 


None 


SUMMARY: OF ACTIVITIES 
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ay Care 
They 


TOONS Es 


Homes must have 


wee 


informed of 


yofactbity name 


Ticense (provisional or 


facility” 


number of children 
age group to be 


effective 
condit tor 


hata 


Or sper 


ceentor, home) 
served 
Vado dnstrue tte 
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status ).must have at business. 
They are informed of this hy Licensing worke 


a business license ‘costing $95.00 
this by Licensing workers, 


annua dT) 


NS 


et 


ce : # G re re 


= T ° “ @ 


’ Family members (applicant characteristics) 
Physical environment 


Program plans . : | _— . 
+Meats/snacks |e «? 
2 Discipline : : 


Health & safety 
Record keepin . ; 
Water supply tit private well, must be tested) 


e 


Extent and Nature of, Process 


\ 


for license by word of‘mouth and 

t through churches, schools, civic at 

organizations, volunteer public agencies. Sdme screenjng. 

: is done over the phone. application packet*is/ sent with a 

: letter explaining the process. Upon receipt of a plication, 
references are checked, and an appointment made for tory 


\ ; 
“Homes are made aware of\need 
, by news media and recru 


visit, and.a study is done. One home visit is mandatory, a 
: second unannounced yisit is recommended. The study: fol Jows 
: : a standardized form. License is issued for one year ang 
‘renewed upon request after a review of the home is made 
ry ° | er} 


i Centers ; | 
= cot : . 
Areas of Investigation: 


F ; 
Characteristics of staff. ) 7 
Inspection by Health & Environmental Protection Office in Anchorage 
Inspected by Fire Marshal 
Inspected by Sanitation. Officer 
*-Records covering a , 
Children's records 
Emergency into 
Staff health records ‘ 
~ Personnel forms 2 
Attendance » 


Space : 

Nutrition ; 

Napping procedures 

Health, safety S emergency procedures : 
Infant & children under 3 requirements 

Pouipment 


BS) 
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oo Discipline ~ bade +. ee ae 
Sy SEROGFONS 5, bee eee 8k US ge aes ae 
. Parent lnvelvenant on 
Staff responsibil ities & training : 
- Administration - \ 
Insurance coverage. os , 


- Extent nnd Nature ot Process: 


A structured format,.is. used. Centérs must be inspected ‘by the 
- Fire’Marshal, the Sanitation Officer from the Health Department. 
One visit is made upon receipt of the application and usually a 
second ‘one is necessary. The time lapse averages 30 days. 


Condi tional 1 Licenses: | | 
Conditional licenses are issued for a eee of less than one year 
at the discretion of the Division to allow time for compliance 
with regulations. No deficiencies jeopardizing health and safety 
“Shall be allowed. a . “ 


Revocations: | 
Only one revocation in the past year. 


Where deficiencies ara found, the licensing worker discussed these 
with the licensee and gives the licensee a period of time not to 
- exceed 30 days to come’ into conformance. This contact is followed, 
with a letter. If conformance is not met, the licensee is informed 
by certified mail that revocation wil] occur in 30 days unless the 
health or wellbeing of children is in jeopardy when the notice-is 
hand delivered: effective immediately. A "Notice of Defense" card 
» ‘tS enclosed with the letter informing of revocation stating the 
entitlement ‘to a hearing under the Administrative Procedures Act. 
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25 “MONITORING mee 


TO ano, LEVEL OF EFFORT | 


The. Licensing ‘review. for sraual: is : considered to: Bee ‘a: hon itoring: Ree a 
process. It is done by the licensing ‘staff annually and the Veens- a 
ing format” is. used as a. guide to determine complsange 


oe? es : 
“' ge2” SUMMARY OF MONITORING ACTIVITIES 
fo. ~ : 
4 " 7 j he id ‘ 
| PERCENT. FON ITORED 
OF ALL| OF ALL . ‘ 
SERVING |CONTRACE | 
Hh) FE S| tep trre IFRequrecy! per Ay 
‘| Puatre | 
(0 2)1h ite a a eee: ae 2 ome 
PRIVATE: Licensing: | -* 100%" 100% tooe— fAnnualty — | InfBrmation » 
3 CE TERS ; Staff . ie : 4 Unavai lablq’ 
” ws ’ rTP ae oe er ane 
Group NAY _ | 4 
Cage Moms | lr bs ee 
FAMILY Day Licensing |, oor © | 100% 100%, Annually | Information 
see, Pin dod “State ; ; a Unavailable 
Oe Mas Na a got yell eg eee es ee 
oe ee ocean: nee oe eee ee erence Saemeneeat 
} a 
: t 


— 8-3 PROCESS 
4 
There is a visit ss upon receipt of a reapplication form whtn the licensing 
form is reviewed with the provider It deficiencies are found, the: pro- 
Vider 16 given a a ar tane bs ually Tess than 30 days) to correct. A 
second visit is made to assure corrections have been made, 
1/ s , 
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“TRAINING AND ) TECHNICAL: “ASSISTANCE ake 2 


s: va 2. he 
the’ State. office has. a pefson eeppnetble for staff: developinent,. a, 
“put. very little training relates directly to. day. care. The state. 
hoo staff afranges some informal training sessions for themselves - 

a “using community resources. The state staff also provides some 

, oo «= training. and’ technical assistance on licensing procedures to 

is . Jocal licensing staff.. Local licensing staff coordinates train- 
ee, * ing of, oo A federally funded contract with the University 
: of Alaska in 1975 provided trainers to work ae ONY with gare eg 
a. givers. | ee 
a2 acriviTte . - : : 


in Tah SS Gaerne ree CoN ene eet cerned 


tee SOR 


State staff 
development 
staff 


: : . y : + 
Gengral social service training . «+ 


state licens- 
ing staff 


Jicensing procedures 
record keeping & billing 


OVINER. | Tha IMG Aun Res eee 


| eee ae ee 


O Wom be Jp a ne SCRIPTIO 


all local ticensing child development activities 
“providers  fstaff coordinates health & safety 

news Petter 

resource library 

das vc ipline | 


9-3 PROCESS . . 


Licensing Staff pecemes aware of training and tachnical assistance needs 

in their contacts with providers. - They coordinate training and technical 
assistance to the extend thev are able within time and resource constraints, 
These include a resource Tending library, news letter, ANEYC workshops , 
Health Department training (in Anchorage), Fire Department training, and, 
Department of fducation a 

Areas covered an these various sessions CQver commiuntoations between pro- 
viders and parents, activities im various cite deve Topment components y, 
health and safety, nutrition, emotional development and discipline. 
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. Fiscal responsibility is carried by a central fiscal unit within 

.. the’ Department of Health & Social Services. This unit receives 

- from the local office.all claims for payment, checks. for appropri- : 
“ateness against the contract for service, and authorizes payment. — 
" Warrants for payment are issued by a centralized finance divigion. 


a the Department of Administration. 


*” “Aj1 invoices are reviewed and approved for payment in the Tocal 7 ae 


10-2 


office where the obligation is: incurred. 


They: are checked against attendance records and to insure a contract 
” is in effect and that bitling meets the contract terms. ‘Identify~ +- 

ing information on the children and caseworker is ‘added to the 

-invoice and it is authorized for payment. © 

Routine fiscal decision$ are made by the fiscal unit. Policy decisions. 
are made in the office of the Director, - It is the responsibility of 

_the district office to decide the proper program funds for the care 
provided and to enter that account code on each billing to. insure 
funds are properly expended... © . ‘ oe 


Fiscal year funding estimates are“ coordinated with program staff to 
determine funding requirements for each program in line with the 
goals and objectives of program managers. All billing problems | 
‘arising which reflect potential need for clarification or expansion 
in a procedura} manner are brought to the attention of the program 
mahager. The program manager also coordinates policy ahal procedural 
changes with the Financial Affairs unit. 


‘ 


The state agency provides direct Services through district offices 
situated in toca communities. 


FISCAL MATERIACS, 


w 7 : - . Shine . i. eas a 
The central office of the Division develops accounting materials and 


guides for field staff. A codina handbook specifying account coding to 
be used andwwhen to apply.them was prepared,by the Findncial Affairs 
unit. The manuals covering proqram direction and isntructions. for 
completing forms were prepared by the program supervisors. 
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$1,,344:,400 
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| Awricteaten |. 


iETHO : 


| | PURCHASE OF SERVICE. \- ee 
wy 1,344,400 
__Cor RACTED FaciLities 4 


oe oe 


2 ae ote | f— 


) : , 
RECT Proviston/OPERATLOU 
CLIENT PURCHASE WITH. 
Sac CIAL. SERVICE 8 


E_REMEURS EH 


660,161°-, | 1,344,400 


, “Description of Funding fisthede/protaduiess m, 
A. Purchase of Service: ~  « : - 
Contracts are entered ‘into with all. day care centers and family 
day care homes and fulfill Title XX requirements, : 
Quality control is maintained by a process of review of .each 
billing action against the contract at the’ local office and 
in the state fiscal office before approval for payment is made. 
B. & C. Direct Provision fe Clien Purchase: i ° . : 
There is no direct. provis sionfof day care or client Aa pie. 
= \ = 3 
e ’ 2] , 7 4 
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Ful ‘ime: care : £0r | more “thant 5 ours and “through 10 hours in: 


ee 24. hour ented 


PuaLic 


Centers 
PRIVATE. 


Puekns 
Cane Hoes? 
Group Day 


ia Hours 


Infants and handicapped children: 


rates for infants and for 


handicapped children. 


Full day $8.00 per 
day per child. $6°- $10. 
“Part day $5.00 per art day 


day per child. ; 
Full day $8.00 per a day 
day per child... $7 - $10 | 
Part day $5.27 per. Part day - 


ay per child 


state policy: ‘allows for dif fering 


a 


The current rate sch@dule and system has been in effect Jess than one 
year, but has for the most part been satisfactory. Provider complaints 


have virtually ceased. 


The “nagertty of Alaskans purchasing child care are not receiving. federal 
funds and thus the general public, COREA has the-greatest influence 


oh rates. 


ay 
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ered. 


“ Dascrd #1on' GE haminigtrative- icuseures The Department, ce ‘Bconomic 
. Security. . (DES). is the designated state social: service agency. | The. 
“department ‘1s ‘comprised ° of three Major. divisions. "Responsibility 
« Fors planning: ‘and™ developing of programs: and. “policy is vested in the 
* Program. Services: Division. | “The ‘implementation ofthe program ‘and. 
policy is, vested with: the” Field Services Divisions oe asta? a, 


Within. ‘the: Program Services, Division, ‘specific. résponsibility. Ear ee 
an care. management .i$: inthe. Social Serviees Bureau. Basically, i... 
~ the’ Bureau: develops . Soe. and: procedures, while day to day ‘adminis-. 
cae tration. ang amplementat ton. occurs. are. the’ district sale local. tevels. 


i) 


“piscal nianagement : ‘is. handled by: the: Fiscal Management Bureau within 
a separate Administrative, ec vices Division. : 


“ Arigona' 3) ‘child care’ ‘program is adminjeeered by’ a ‘series of” Pom 
-rdistrict: offices: Local offices within each district are eo respon 
a > sibls, for actual service delivery. gp Pie oe 7 


 plreolnel at both the ‘district and local lever are ennieued: bY i tee 
the ‘state. Tt was: estimated: that the equivalent of approximate ly a 
Reg ais workers are assigned | to ehild ‘care. statewide. 4 


< ‘ 
“the: state ‘Department of Health is” bespons ible: for the. dloyelopmant ieee 
and enforcement of standards for. all day care ‘centers. ‘State avely ou” 
-workers in the Health Department are responsible fap. assessing: Soe 

oe centers: and ‘for the issuance of: licenses. . The Social Services |" 
Bureau is responsible for: the development . ‘and enforcament. of. .stan- +) 
dards for all’ Family Day’ Care Homes.» Local’. social Services lee aa 

“nel are, responsible | for; assessing - -homes and for. the. ‘sanined 0 
; sertifications . : 


a 
“phe Arizona Department of Economic security has ‘contracted with, tw 
outside agencies for the. provision gg a Day Care Services. One 
agency administers the programs and is responsible for all. child 
_care functions. The other qeeney dae cd for the purpose of 


‘channeling payment and.the Sep eryTStO8 of Financibal activities of! 
ther centers, a - 
Prior to Title XX, selected economically depressed areas were de's tg 

ated in Arizona and all children whose parents lived within the 
beundaries were eligible for day cara. Title XX ephased out the 
your eligibility basis for day carg and replac ed it with an indi~ 
“vitlual eltgipilaty determination... , 


ee 


acme al ek cane SE Meee ee Ont cine ame dg ot tome ene Ries apaette tes st oh Gene See ame Mee ae cate cee er : 
whe Arizona cue visit was. conducted in February, LO7O% xy Interviews | 
were held’with personnel. inf the state office and with district por: 

sonnel in Tucson. 


eo . “aps, Me eye ee 
ERIC : ; aon : : 


JA Fuirtoxt Provided by ERIC 


q Total. ‘Social: Services ganas ane 
“(DitLes: IV-A/xx) | 


of WoeLe Child: Care Funds 
(Titles: IV- ~A/XX) = 


Sof $3503 3145" Fe Tues 00k 


et Percentage OE” "Total: ‘Sécial ‘Services. 
Funds ‘Aliodated LO | Child Care” 


“While. the’ ‘Comprehensive’ ahha: Services. : Brogvam: Plan si easy oo 
-75976 is ’a.9 month plan; we. are assuming. that the dollar ‘amounts. eee 
~ shown | are for the: entire fiscal: year: The.-services are: for child a 
day’ care, only for normal. children of eligible categories, including: 
oe ene: children: of persons unable ‘to provide ‘care because of emotional - 
soe physical disabilities. ‘The ‘services include consultation ‘to a ek 
Ce Parentscc”, . oo % ae ane me ee ee 
peo Ree EY 75-76). “S425 mi Lion was gvaijabie. from the Hederal, Govern- 
ment; however,» the inability of the state to meet matching, require- —- 
_) ments: resulted in Arizona receiving less than $12 midlion, : cp neal 
to the Title xx plan, 55% of ‘the child. care pacer is allocated for « 


"the support of. g income eae ae, oo ee oe ast 

a, be “was es that there are. 31. 6 Full time. equivalents assigned | ae 

+ to child day care statewide. Fo. : : as, pe, 
1-3. voLUME Ok CHILD, CARE SERVICES = * by . J act | 


~ Number 


me ok = | Sanctioned PEP. 
Provider Type* pov Children _ 

, -fNon=profit) — fou... 4,776. Breakout: 
Private Centers 350 wal labia 
(Proprietary). a 


Group Day 
‘Carey Homes | 
en es —_ ee eet eR DR Oe OE ee 
care tomer S 943,253 . No. 
ake : 7 ee Breakout 


In-Honie Care.” _ Available 


-* . THIS CATEGORY NOT UTILIZED 


. TO PAL ; 4, 202, 984** ; S505 - 


catered sonnet ee ie ee an sae geen nreenp acing tenineete ants 


"ees geslap ta lta a cance tt : ; 
“*Ine Ludes: all. licensed, “approved .: or “otherwise sanctioned providers : 
: **includ@és WIN a, . a oon 4 
.* . : . & ; ; : ‘ : } a : yoo a ” 
a 5 « —I- soe : ‘ iy : : 
at : 
rd ‘ is 4 


age: % yrs. 
oy ge dy to Sr se7 0a 2 eee WS ee eT e2G 
sage’ 6 tog ee SOU va EPO i 2 gage go 


“over. 14° Me bine ort Poe ah Pe ee Oe, OO ee ah |g ge ee 
- te ees 4776 veg yA ESODS 0° e 6281 > 


sees: an : 


x 
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“ONature of Records::. >. 
) ie Rete 


pe ‘of Record’ 


Narrative Social Service 
Case: Records. Pg int 
'standanaiaed Sao of ves ye . Pamilyand Dee and |. a 
“Social, Service Forms’ re PGs po Individual 7)” Local ee ae 
: 7 State and]. RS 
“Local “fo. oY: 


Monee ‘ * Sgt Pg <p ° 

‘ Eetank, of Datas- .Narrative and standardized ee ‘service “forms: are: 

erin’ use. The forms are used’ for all’ social service clignts,. including: . 

_ child day. care. There is.a statewide computerized information Stee): tee 

but at this. ae the a produces only: jimited eports © on child. — 

@are. - " a. 

Data Aggregation: Data collection occurs at the. ‘local level and : 

then is. fed into a state system.. Information. is aggregated for 

ae ee social. gervices but only limited breakouts are available on 

. ‘child-care, The state. information system is currently being re- a 

oe apes: “tO reflect ens Gea Taeenverune and data PEG NEMen Te ef Title: %,.° =. 
4X. on & oo a iad jE 


om “% . a ; : ; “ : se \ F \ 


: peaaioes a = 3, Jt : ; 


‘The Licensing Act of the.Arizona State “Revised Statutes . wove " 

. the operation of childcare services. Other statutes that ‘impqct 
“on child care operations are city zoning regulations, local build- 
ing -codes, state fire Marshal codes, and local Healey a aaa ae 

and fire. regulations. ; eo 


; roENTIETED pROBLEMS/STRENGTIIS 4 


"XX to: individual eligihility under Title XX was cited as-a’problem., oar | 
‘Under. Title XX, it was~reported that 800 children will no longer be. 
eligible for free day care services. A remaining greup, of 1200 - 
children will be phased into an alre eaey ee statewide: day care 


program, Se be : y 


"The iuinsition from geographical group. Se aiS prior to Title 


oe 
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stat Ber aepiel fa) t°. 
FIDCR wag. toa, stringent. 


Stat! ability. was. ‘elted ‘ny the: gave lopaaat: of a, ged Family” pay 
; Care Home. “Program. In addition, it was stated that the monitoring 
syatem; has been: improved, And ADEE) eeovider relationships" have | ee 
een improved. ee een Be ee at, t rae 
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cu Responsibili’ feet needs: adsesdneht: was conducted. by: t 

“§oc: al Service Bureau. prior. to Title xXx’ “planning: ¥.. special » 

effort was. ‘made. to" identify child care. needs. ‘Inaddition, to, ‘ayput 
rol dumentary sources’ and: ‘fromeettizgen: ‘paged. committee, a. ‘Beries 

£ public me tings: wete “held: throughout. the: ptate ‘{n which: représ 
: pee buman. services.’ groups aind iriterested citizens: 

state peceoney: Of needs: ob ‘ 


4 4 i he: needs. assessment was:  pondanbed® byt state. avate: in: i 
the Social. Services Bureau. State. personnel felt. that’ when Title, KX, 
ame: out, they were’ not.’ prepared | to, complete the: @tudy! in. ‘the oc 
loted® time of. three. ‘tionths. Approximately: 6 full time: equi 
‘worked | on: the. ‘assessment. It was.reported: ‘that the: effort: a9 - 
ic ees extensive: than pre Oe Agseeements ere, a 


Sources “a Wisheacslgge ae . rea ‘strategy | 


State ‘Cénsus for 19707 ee pian 
and reports, . ‘state questionniare, 
and existing. state. documents. ‘relat~. 
being to number, of children. on waiting 

“lists, for: child “Cane Serwices.! 


"Extensively, 
(Utilized, 


Staff. from the. ‘Bureau of: ‘Research 
and. Statistics (Social Services’ — 
Bureau), the Program. Development - 
‘and. ‘Evaluation: Section, - and from a 
| the State Department of Health were 
Jutilized: ‘in the. needs: assessment.’ 


“Utilized ‘to | 
some extent’ 


ee oe ‘Care. Center: Givactore. “(both | 
Utilized to.| public and private), membership. of. 
some extent | the Community Council of. ‘Maricopa: 
shee re ‘County, the -Tucson Association for’ 
Child Care, were'invited-by. mail to. 
attend community meetings and pay 
a hearings. . 


Utilized to. 
some Seen 


Service Providers 


Utilized tol. 
_ Some extent. 


Consumers) 


General’ Public. - Utilized’ HOP: me hee ee a 


* 


d ith J £: providers | “in: ‘sbecific® ‘ural, vahd cemtenvegt 
areas of. ‘the’ state. ‘State’ personnel stated’ that: ‘atringent- ‘Ucehsing 
a ‘ds. ‘have. ‘Ranpered., their et forte, i a . 
Wh ene ‘unmet: RB EER | 


Special day. care services: (handicapped) ,” ‘the ‘nunber: ‘of ‘children’ th 
were. on the DES. “waiting List". for, Low, income. eligibles: Services, 


ind . how “many. children were’ ‘involved for’ the: ‘Navajo Resetvation, 


‘On’ ‘the: basis: of the estimates | geographical allocations of, services 
Were altered. eg , se og 
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“Planning :: The Program: Dev lopment. and’ valuation Section, 
thin’ the Social Services. Bureau, had the’ responsibility’ 
) Social | Services.’b for “Title. XK nis consisted, of 
jities including: Lanning : i: 
“Bureau ‘on-going. planning : fox Soctal 
Lanning and contracts section. 


rinir Pr ogram. Deve opment: : and. Evaluation: Section’ 
€: THLE Le XX plan in: conjunction | wa nthe: Gayernot! : 
‘4 Economic. ‘Planning ‘and: Development. 
wap created, by Executive Order ,:'t< 
it ional: Planning processes of. the’ State.: The. 
io establis ed, .by Executive: Order, the: ‘Arizona’ “State Planning. al a 
Gee cohen Ga: to serve. as. a ‘forum, for interre 


ko Title oy) gopmunyeten: had he? thajor: responsibility. "for: ; 
2a abnthgs Title XX, planning ‘Was. ene: andhtel: state, ef ort 
‘al: child care planning.» <7 Ue cae 


ota €) Toe tHe: Program Development, “and: ‘Hvaltation. nik 


Stating: the’. Title XX. plan. The: “planning: effort. included: ¢onsulta-_ 


on- with. agency. staff, outside agencies and interface with WIN. | 


and. Titles. IV-A: ‘and B.. Child: Care. state. ~provided- ee to ane. 


planning. ee naa 
PLANNING , PROCESS. rey 


‘Since 41970. the: ‘state: has “pean: aiviaed : ‘inte six. “planning: districts 


established: by Executive Order of the ‘Governor. “At -the local lev~. 


ix ‘Coungits: ‘of .Government ° were, ‘created, - ‘involving every | county x 


“and | certain. Indian: ‘tribal ‘governments. . Each. of: the. 


ity, 
Councils:!.o£- Government are ‘governed by elected. officiale from oe 
member entities and function as areawide. ‘planning, organization. 1 


‘agional | ‘gouncils: performed: local. planning, arid:. submitted regionally: 


approved plans. ‘“These regional .plans: were then. integrated: andvcon=) 
» solidated. at. the” state” ‘level using. criteria: established by States 80, 
policy | and federal mandate. It was. ‘reparted that~ Child: ‘cane. oe ey 
aie was, no more extensive hey other’ Soe tad services pigngang< cared 


a : yo a? Pet OE aR re et 


FE 


log tase ‘Homes ns 
[ta: ~Home™ bay Care. 


aes: Allocated foe 
chi te Care Sefvice’.. 


” 


ig} None specified. 


a a 


Hoboci'tiad an: increase in. ‘the: aunibeet: ‘of ‘Ghidldzen * to". 
° $arVe: a frie: ‘dollars* ‘allgea ad fozx-¢ TL care,... the’ transition” 
to the ‘population, categorias eligible under Title: xX will result. 
the: ‘discontinuation of. free. day:care services. for 800. children 
who had ipreviously been. eligible on. 1a geographical. group basis.) 
ORY the ather: hand, -400~500 children Qn; a-low.income day . care. waiting: a 
list have now’ been: determined ere gs fe Because of edge tonal re a: 
: Funding. ae Oreo ae ee cis as:. : 


H., ' Oe : a 


ny 
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an nd hild Welfare Servic , L 
The: extent. to which agenéy performance: 
Child Welfar League . of “Ame cay. 
rvices: in accordanc® with federal 


day. Cane: ae 
ved. that’ the records, eat: arr the’ Ger eormance Of. “iieneee. 
nd that. ’he Family. and. Child-welfate: Services Manual 
2 ‘standard of quality. ad 


e gvaiuaeicn. réeatted: im. a. . report. speditying” ginidinger py dis 
Sy! LORS |, Day Care Hone Recruitment,,” Day Care. Home gertifican” 
ay Care :-Home.. Training, Day Care. ‘Home . Supervision, Day C 
ing Peeeere Eligi ility, for \Day. : Care - ‘Services, and. 
AL Series QE recommendatione ‘were ‘developed on 


‘the: Pindingas “were. Enborporatea” in, “the a eueuees a che: ‘bays 
aApLers: ‘af the. state: jmanual.:. Some’ “Of: ‘the: findings a no 


sd because’ of: insufficient staffs 
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amily ° Sanpeuttton, jena gone. "Barents. part iéloate an: ‘the agsess-: 
ment and, ultimately, ‘are | involved 4 in ent nS whe: Final. choice of a. es 
pervage: for. ‘their: children... ae er ae 


Once: “the: ‘Eapossment: Ag’ domplate® the parent. make ‘Histher” own’ ey 
arrangement with the. -provider.” Bolten un consists. of: a call 
either to: the: provider or: Pane fends ear 


ahs 


ue 


pirece “implementation, 
"_defermination 3f eligibility, 
workers ieee 


CWS, for protective. s rvice: (CWS) Gc: Hients me 
eligibility. ‘céiling was ‘set.at:1¥5%.: ‘SMay.. with; fees 
‘charged :: forgthose earn ng: “between 80° ‘and: 115%: SMI. 
oi gubsequént ‘to, the site: visit, .the dacome’ ceiling ‘fo 
_ protective. service. clients. was: eliminated: and” cws. 
cheat: are, now. eligible: without egarg. to. ‘incom 


‘ghere. ‘has’ bean « a- "pha: 
income: sand geogeash et group day cart 
: Tt Was. ope see that. 


cow eandapaisea’ ‘foems +. asveroped by: ‘the ‘State. ane cov= 
ering: at ‘information: nan verification’ meter are An: use: ve 
ae b é 


hroughout e State. fi aa ae 


wg F ‘ . 
we P fe 


Applications ‘are ‘gegured at. ‘the toca’ DES. Office: be ‘the ‘goetal® Ber 


viceCase Worker... Supervisors. Of, Case. Des aE that. alle! 
‘applications. are. fubly 3 a re ee 


no was" teported: that 9926. appliga 
“Oetober through: December, 1975. ae: 
34k) aes ebhe, ator ae WERE: for 


d Peticite & reuseaenl fig: eeontlon ie durected tovard 
iedon eo Redocumentation its 


aYenes® haves asGées to: an appeal: ies 
ctober, through December. ee was: teebers es. tha 


ngpng-: C1 al ngvinstit tions: and). ‘ch Le 
agencies “of ‘the Social Service “Bureau is organified | 
special. Licensing Units: Loca: WO: ‘ ‘pon 
ssessing. day care ‘homes an i 
£ the certifi cation. 


mentor: ‘Health, . whe spend’ abv 1 os ae ‘ 
are. ‘enters. ‘The ‘balance ‘Of. their time. is devoted: tomoni 
or. ng. for ‘Jicensing. ‘complianc: providing: ‘technical. agsistancde 
ers spensing, information..on censing requirements ‘to 


sn’sing. workers, ere: “author e 
SVOGAELONS with final: che vested: ‘in: “Che: ‘Sbate: ea) 
.- Qualifications. -fox-employme 
re’ “institution ex erience:as a. health ‘surv 
4 Poe der proposed: that applicants, must havea: ‘B.A 
Gnomics,” Child. Psychology; or* Barly": Child: i Beweropaent 
E Evatningots, just. beginning. 


workers: allocated statew dée':to:: certifying: day 
Sat ‘the “Local: site ‘visited it was; ‘reported | 
© hace workers: were ‘assigned. who - ‘spend ‘approximately. 50%-0f° 
gine certhftying. Family: Day Care Homes... The balance: of: the. 
“spent, recruiting ‘Family Day: ‘Care Home: providers, responditi 
to: placement. ‘requests from. ease. workers; monitoring: ‘Of ‘prog. ‘am: 
content and: certification: ‘complianc ~All workers ‘are authorize: 
commend, certification. denials ¢nd- setae ed with® £4 
authority ves fe 
ground’-for ‘certification ‘workers: Ae iT 
sychology, Or” ‘early childhood dev Bonet oneal 
provided . and’ steff. jnembers? are. ouraged t 
nars’ and. workshops, on lenny ‘Own, 


ir) 
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Day Care Homes: THIS CAYEGORY NOT UTILIZED. 
Bel ratis reer | ve children under 2. 
6: do ratio” for: children. ages. 3-140 - 


ustandards’ for: both: Gehters “an 
homes” cover: health, "Facititige: “Gneliddag. zoning. ordinances, local’ 


building. codes, and* local: fire department. codes), Sanitation,” 3 
transportation,. sand food. seryice.. The: ‘State: Health: Department ” also. 


sets: standards-for: infant” care’ including: zecuirenerits. for adult 
ae . 


supervision, health end *Sanitation,. 


vers pai) Bie lgene ot 
4): Be, bange: a one 
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8-3 PROCESS _ : | 
In the monitoring of day care centerg, the Health Surveyors use 
, . three Department of Health forms: (1) Environmental Sanitation Re- 
port for Child Day Care Agencies, (2) Fire Inspection Réport for 
_Child Care Agencies, and (3) Report on Licensing Status of Child. 
.Care Agencies. , eRe as 


> i ye ” 
~ - . t 


The Social Service Bureau Day Care Monitors use a single monitor-" 
-ing form. .:The form is used in monitafving program content: for, day 
Care centers. i : ; 


When pon compliance is found botp the Health Surveyors and the Day 

Care Monitors follow the same B&sic steps. First, the provider is. 
_ informed about the areas of non-compliance. Then a target date is: 

set for achieving?compliance. . Finally,» follow-up visits, are’ made. 

The State system calls for follow-up visits to ke made within six 
Months after the provider has been given a tarqet date for comp li~- 

ance. 

am 


- , " t 


Generally, follow-up consists of consultation with the provider as. 


well as ‘technical assistance in the form of seminars, ‘workshops, 
and films. ‘ ; 


ie In Tyson) the monitoring staff uses a monthly een tovinform 
At 


" pregvide Ce ind paraets About various day care issues th aur face 
a through monitoring. " ~ ‘ 
8-4 RESULTS ‘ 


Ret 

1 z Ny . = 

Departwent of Health personnel reported that lSelof the Day Care 
neenters monitored were not in compbrance with bicensine standards, 


7 ; : c) eee 
The dooal socral services ottice visited reported that all Family. 


Day Care Homes were “an qood shape." Of the on-home care providers 


Mopttored dane were reported as beta out of compliance, 
& ra » 


Ptowas teported that the gaqjor areas of mon-complranee were stati: 
Shad borates sited desthtdy respaprement ss, Pt should ber moter ¢hert 


Corp Dbamee peters horn baanmees with ostoate standards, mot FEDCR, 
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“ORGANIZATION & LEVEL OF EFFORT 


. ro : r ae, . ae eee a er ' 
: : = 2 - : 
‘ . : : : 
\ e ae 


a “9 : A aeaane & TECHNICAL ASSISTANCE 
oe 


yO ot o 


Sta e; The state Social Services. Bureau-has primary aa 
1 y for T & TA activities in relation to child care. 
: ran * 


» ‘The state Day Care Conaultahe is responsible for training of day 
‘care staff. This consists of orien¥atiorr'and teaching for staff 
'at.the state, district, and local levéts. The training ‘ip provid- 


ed through a separate Training Office within the Internal Rela~ 


. tions Bureau.- Approximately 5% of the Gay care consultant's time 


ig spent, in providing traininy. 4°. . 

7 pe 
In addition, it’ was Peportes that approximately 60% of the Day 
Care Consultant's time is spent in providing TA to both district | 


and: local personnel as well. as to providers Assistance is also 
given to Boards and various statewide assoc iations who are in the 
process of planning day care ijities. = 

f 


In addition to the state Day Care Consultant, the state “Day Care 
Monitors were identgfied as involved in T & TA to day care centers. 


Nanere is no budaet breakdown for training and technical assistance. 


" 


| Locgl : Tt was sect ric that. district consultants and personnel 
‘in local offices were involved in TA The District Consultants 


provide TA primarily to < staffs wwhile: local personnel, pro~ 
vide TA primarily EN Family Day Cara Homes. 


‘ 


‘TA for Lcenters iss isola primarily Chrough a statf porson within 


the State oS aeee nt, sas Health. = é 
: en 
Staff Mackground: ‘The sate day chre consultant: has a Master's jin 
Social work and child webtare relatedexperfence. The day aare 
monitors have a BLA, or BS. anda background dm day care, 
e : . . . 
» 
ACTIVITIES : 
a 
Statt Deve lopment ; ; a ee ee eee 
TO Whieun ay Who _Deseription | os Amt. 
State Day Care Resp honed ot Pete lnastruction and inte rpre= UNK 
“Congud tant + ftation of tederal polacy 
State Child Care phate Day Care  [Pravarng prog gam Ereugh “UNK 
Staff, Distrtet Conrarbt agit ottice of training; semt~ 
Be tsonne | , oattied ; pate, workshops, orrventas 
Local Personne | tion, and teaching, Cone 
‘ 7, : \ ern gy © sha ldceare 
i apg Sc npshiacentess Ste gS F i we “Mw - sine iM etintany d penetra - 
pinta i ree Awhiel State Day Care ee vinits on mitt ripe ‘UNK 
local statt Constant prob bems 
hoewrd otaatd Pipe br get Gana ate wasidtea om jerk taker UNK 
eld tanites prods bens 
Pe 
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Local Staff 
munity Re 


Day. Care Home 
Providers | - 


and Com- 
urces 


training 


State Day Care Con- 
sultant, State Mon - 
itorina workers, 
Local: staff ~ 


Deparment of Health 


Day Care Home 
Providers 


Stte visits on mul- 
‘tiple problems, care 
of children; dept. 
requirements 


lash tatiana at ee eee 2 
Day Care » 
Centers | 


Site visits ved 
of children; Tee 
requirements °“*" 


9-3 PROCKSS ° 


whe methods uBed to identify PT & TA néeds include observation and 
subjective: evaluution of statewide child-care needs, reports ie 
: the Department of Health's licensing staff, Day Care Consultant’ e 
review of case records, problems ident itsed during the monitoring : 
ay process, and natices of complaint ftijed agarnst providers. - say! 
¢ ‘9 
It was reported that providers and the, Licensinggand Cert Peatian 
statfs of the Health oo and Local Social Service Of fices 
“have the greatest need for T a. TA. 


The. cqaptent of T & TA generally revolves around program content 

that enhances the arowth and deve Lopment of children, child care ; 

' requlations, and record keeping ae both the stare and provider . 4 
plevel. ‘ . 


€ 


a TOA PTA TS provided through a variety of methods ineluding site vis- 
rts, demonstratromd workshops, problem rebated seminar, cmd com- 
munity onwodvement . 4 i 

rd 
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Ttowoas reported that the pesadts of Pos VA ara difficult to measure. 


It Was neted that @iotracts and loeabittes that hace been given Toa 


TA Qre pee rtoqintne “better than those whieh tate Hot been wisited. is 
an of , 
es a aia rbot ode bee bt tat thee rte ob deat an acheepenaties pak ran 
eo ider amg the ack ob tespiatet peetsedteed) ard fates tee geer the 
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10.° FISCAL MANAGEMENT = 


a 


is : no 7 


’ 


1 ewer — ee i, 3, . a Gas 


ee : . a 


. State: Fiscal management is- perfarmed, - the Bureau of: eunane tal 
Management . within a separate division of-the Department of Econo- 
mic Security. . The Bureau provides. fiscal ‘support | for all social 

services including child care. is, 


0 7 : ry 7 a 


' Local: There ape accounting clerks in: local Social Services offices oe 
LOCAL ; he 
in. the’ two larger'districts. These units are responsible for for- 
warding to the State Welfare Accounting Office the payrolls for 
authorized. purchase of Day Care. 

Functions: The. state fiscal bureau is: responsible for preparation 

of the socia arvices budget, for quarterly estimates of expen- mot 
ditures, fed@éral budget reports, setting rates based on expenayes 
tures, and publishing projections» of yearly cost.” 


{ 
10-2° FISCAL MATERIALS . ‘ : = 7 
, The full complement of required regource materials have been de- | 
veloped and are regularly used. Most paterials were developed by 
the Social Services Bureau. Rate schedules were developed -by the 
Bureau of Financial Manayement and Social Services Bureau as were 
billing forms and child care attendance forms. It was reported 
that the developed materials are adequate, but a continuing etfort 
is being made to improve all materials in use. Except for one 


x 
‘ 


oo item, the materials were rated from good to excellent. 
10-3 INCOME SOURCES : ' . : « 
‘Amount. /% Amount. /'6 ra ee 
use OMe ee ee se NP. eal es CP A ee A é | 
title cXX/1V-A $3,503,314 
re i 
ised, $5,540,000 
ies . : Sag onas ose : 
-, |WIN: $697,670 cL) a 
: (17%) 
CWS 0 0 t 
7 Thomatehed State” funds 0 ) 
7 7 Other ms ) 0) 
° OPAL 4,202,984 | 55,540,000 
(100%) (1008) 
Ss 
Pal ee a 
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4, DISTRIBUTION OF EXPENDITURES, BY METHOD OF SERVICE PROVISION. 


4 


Ore 
a 


ae. o.5, Method - ; _ é Expenditures 
Bw 4a as : 
es Purchase of Service a 

tontracted Facilities : $4, 202, 384 


. 


Vendor*Paid Facilities ; rer 
Direct Provision/Operation . ; Qe 
Client Purchase With : ae + 
|4 Social Service Reimbursement °) . 
at Biman 
* TOTAL ae $4,202, $84 
» - . ae 
-) Description of Fundin Methods Processes: © : 


A. Purchase Of Service: Currengly services are purchased from 

. Contracted Day Care Centers," certified Family Day Care Homes, 
and In-home Care providers. Provider agreements are required 
for all purchased services. Vendor payments are used. for 
medicals. . 


Contract management was performed by the Office for Grants 
and Contracts Administration ahd the Bureau of Financial 


‘ Management. Currently, contract management is performed within 


the Social Services Bureau. No large scale subcontracting is 
undertaken. Quality control procedures. include verifying ; 
7 - invoices against the budget, cligibility review, audits of all 
- phases of child care quarterly, and provider audits every six 
months. Mh 
The State averages, ten working days per month processing pros 
vider invoices. In the event of an ov payment, the provider 
is notified by mail or phone to return a check for the amount 
of overpayment prior to submitting the next invoice. TA is 
provided to insure that continuing errors do not occur. 


B, Direct Proviston: NONE 


GC. Client Purchase: NONE 
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10-5 RARE ESTABLI SHMENT 


& 


10-6 


10-7 
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“Unit. Se Measurement: per hour - > 


a "-  ** When parent has a 9-11 hour work day the vate paid 


_artzona ” 


yp? é. 


oe . . Rates 
Basis __|:}Average | Range 
| To 4 hrs - * $2.50 
5 hrs - over 5.50 . 
7 fs - 6.50%. 


“public. Centers Rate established 


ss by DES wa. 


“Private Centers 


Family Day. | Rate established To 4chrg: -- | $2.00 
Care Homes by DES: 5 hes = over . 3.60" .. 
ee & as Soe oe A ee 4.504%: 

‘ beng, aes ‘ a ie Taare | _ ~ 6.00**A]- 


Group Day, gee | nee 
Care Homes THIS CATEGORY NOT UTILIZED 
In+Home : . Rate established. vA | Same as Family 
an by DES Daycare Homes ° i 


. 


.* When parent work a 12-13 hour. day oy & three day 
ve work schedule the rate paid to ‘provider . ‘is ide 50. 


to provider is $4,504 ‘‘ . ee 


awk When parent has a 12-13) hour work day ena caeee’ Perea 
<" day work schedule the rate paid to pipvider | is. 96. 00. 


' 
» 


IN-HOME CARE | ae , ‘ 
In-home providers are paid $2.00 up to 4 hours and $3.60'for S. hours 
Or. more, atThere are special ra tes yhor Prav ider s who sey 6 chi ‘are en: ¢ 

for mora ‘han | ) hours., i : ; «uae ae 
: ; : £ i. ae 

INCOME ELIGLBLES AND PARENTSFERS .. ; aes 
nw _ 4 : f va Pas 


Persons earning up Fo 61% of SMI are eligible for nr day, fave 
The client must pay the full cost of service above 61% of “the 
median. In April, L976 the income Level fdr free services will 
change from 61% toa 758 SMT.» al a Ms, 


SO ; rook. ae 


om 
— ° 


DONA LONS : _ rn ; 3.7% = Ww) 


Yotal donations received trout bath public ane privates SOULGOES was 
$323,400. The donated funds was contributed by United 4 Save oa 
Child Leaque, The City of Pucson, and Boyne nical Pa a 


hh : : a 
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_ COVERVIEW, 


: 


Oo” yea) ‘ORGANTZATION 


; : ri 
Siaintebuar ye Model: State administered . ° - 
gh eee - Pg ye OARS 5 a 
ie “. Description/of Administrative ‘Structure: The Department of Soctal., |, 
“eo. Bnd” Rehabil ig the designated state services sw 
‘ *  agengy..” Ik, e comprised OF ae program divisions, each headed —_ 
t's by a commiss ioner and. a deputy. . ate 
ee Ae sbonetni ey for all chia day care program areas i vested: in 
"4. the Social Services Division (SSD) of the Department of SRS, 
Three of its four sections ‘(Program Nevelopment, Miield Operations, 
and Administrative Services) are directly involved. in child day 
care management. The Program Development Section has r responsibil % 3 
mw <i aby tor developing program content for all social .services with fat 
=—: / veqn’sultant responsible for Hach, particular social Service component : 
wots, area. «The Child Day Care Con: car ees has overall] responsips~Lity | 
‘, 3 tor. the state's child day care, proqriun. a _ : . be. os 
\ ‘In addition, the State Child ‘Care are Lity Peview Board, a cita- 
» +," Ren" s committee appointed by “the Governor, reviews licensing, : 
at x . Studios for final Licensing 7 arantie fwtenses, makes the 
final decision omtrevocatiorns,! and hears Gnd makes finalsdecisions 
(On appeals Eroin pr ovde lors. ; 
2 wed Y. ; ; . 0 
The Administrative Services Section provide: Ciseak support for ” 
-all social’ gervices including child cari. efi Sunetfions -are + | 
non=proqrammat ic antl ere Limibed to preesssing opwodes and making. 
yy cWYoueher payments,  Protram ablotat ion ae ace are hangded by thy ae 
: , var {Bs component heads Gn the Peevey Ls urbe at’ Gow fa Nat = 
Dayenn Liisi tS. ihe eu ponp hve ows!) tee Pea ere ICS. <° 
Division (SSD); Reaioral SSpD Off iste ote hewwiee tisbee tor Oe ee ices 
menting bieen&ine procedures throgdh Tile ae speci) tata: ‘hos i 
, satel in Ny Meqionmal oh bos, : ‘ ¥ . y : 
Nogentrabived Gdeparbimenmtadl arpoport cart + Awocda opene And Evaloaat jon, n 
‘ LA oadse hrwoadbyesd oon tuning chide hte FP Pay aa eae Or eika Ptoothass spec i= , 
y Se rernpansibrb ity ton nes ee abab Gta iti Mrte all socdad sere 
wtces dime ludtu qehai ddl iy "cores, ‘ , aa i. Fe | 
\- aD states pss hive dele jute taht resp lots, erie hi Pte pede ly od econ) 4 
: — Adihinistyater anit oa Doparby. J Most reaions shave two oor Phree chile ~ 
“unter speatabishts who ae pte most oot (hear [tates ta ehoidd slay care 
“ bicensiig and the de bive wy ob hil day cave retacest Praia anil F 
. techniearl assistance so Most comb ber tae SS Ort ess whe eesocber4 
be Sere dees spree bad Pots” Tamed be ee eS ne babar to cd er 
' : o. , ‘é . . : 
4 + ~) ; ; . . . se + 4 . « - 
: As . : ' ~! ie 2 | . ‘ 
. . he ArKatisas site ee sit was cenidieted ft dour 2 Pater venewel wedre 
theedal with eet be cab ea tte Reeth wer bat tg bt ota ote gr aty 
: Count yo. |" . ~ 
oN ee 4 : 3 é . ; : i. : 
' » ap 4 ( 7 
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"RESOURCES ALLOCATED TO ‘CHILD CARE. (ANNUAL BASIS) s 


Services. Funds 


; EL Big gta de® 
{ettes IV~ a $9, 741, 806 - 


2,900,000 


Percentage ° Services 
Funds All pated to ‘Child Care: 


The ldwer dollat Sadiehad eveds for FY '75 reflects the." ° + 
“fact that the state, due to. contract. implementation. .— _ 
difficulties, was unable to spend its full alleéation 
. for all social, services including child day care, The. 
figures indicated for FY '7 represent funds. budgeted - 

"' for anticipated expenditur ring thé current fiscal 

, year under the assumption‘that ‘contract ) iiaplementat ion - 
Probldys wild have been resolved, . a 


A ve a 


’ 


+The figures given are projected for a l2-month fiscal year, | a y 
from a 9-month base... : =o : 


J . 


"Total Chita Care FundS" includes some services for the handicapped » 
“and incireet services: (i.e., couns seLing). ; an 
State resourees allocated to child day care, in addition to Title  y. 
XX funds, cis monies from WIN and CWS for qg total child care 
“allocation of S12 ie 109. ; 


The number of FTE inegl ved in the provision of child day date ser- | 
* ‘ 


: : e tr ' a eye de yt “ 
Wices a the heats Level ois He eka en 24CPTR. The proportion. 
of total¢social svrvier staff time allocated te OG ne td care-is not | 
Qvailable. a. 


VOLUME OF CULED CARE SURV LCES - ' Ei eee 
test he ee a a gk ce ee at a 
\ -~ Numba | . 
2 “4 Number FEP rf Aetuad . Age ey hs sed oo. 
* ae tioned *, Children Expenditures gxpenditures 
“Pr oVvider AYE aks riders per - ee Se Se tk ee 
Publica ; . = a : y 
“Canters J “* No breakdewn,.of ; 
We Privabe — STA BOO . PRpanditures by 
Comtors 6 fw ‘ provider type is 
Group Day es a avaibable. 
Care Homes ; : 
i rareseecery) lake - 
Famuly bay 980 1,200 , ‘ . 
Care Homes foo fo A ee eee 
: Ue aeaaleae bore ; ‘ t 
In-home Care unknown 430% we 
ape ete i ecard crt C0. 
IPPLOXy | 
torah han Lens | tae 2 [sayvoe, odo, pre oss so0 | 
% i . o Oe te ae 
‘hye dtd abd bieetiesed, wupyepasred on otherwise aie Domes pray phe rs 
a ‘ ed Ps 
Ondy WIN proquvar part aS are eltqible ter rk-horfte care. = 
4 : , ‘ me) , 
* ° i, . \ N\ , ax +4 * a ¢ 
o : oe a Ne t- . oe i + ; Pal r r 
‘ Vow oe . ! : e 
’ cj eos v* art’) ' 
. wos f- 
y . 


INFORMATION oxsken 


Nature. of Records? 


. Utilized | 
tee fe Warrscive socla “Service : 2 
a To" gase records 


“Standardized he, Sf ee Saee — 
service. forms s a ie oS ily. oi -and’ local 


Com terized ‘récords © {ye ramity oi] state op vee 


‘aukeab jor BRbae At the time ee 7the Arkansas site visit, child 
care tent and Service data had been computerized, but’ print- ou — 


were not available. However, when state officials were contacted 
_recently, they indicated that the’ full complement of data elements:- 
had been computerizéd in’ the | interim. - Narrative social service 

records .contain- complete information ‘on Client identifiers, “goa 
data, and eligibility status; and partial data:‘on services, de} 
and. demographic descriptors. They contain minimal information" 
service costs required for the fedeee ic eporetic system. oN 


Data Aggreyat ton: At the time of the side visit, the state's com- - 
puterized information system was operatiojal, but revisions were 
', .being made to meet..federal reporting reqytrements. Subsequent’ — ; 
.to the visit, the computer system was revised to reflect all. Title XxX. 
requirements. State officials said that aggregation af the data ~ 
occurs only. at the state level, where it is highly accessible through — 
the state's information system, > This computerized system generates — 
monthly reports showing the number of children served and the dollars 
expended, . by. each county, for child care! = a = 
The, state information system’has ‘been erieed to! rigf lect the goal 
structure and data requirements of Titie KX, amd no problems in 
completing the Social Service Reporting Requirements are antici. 


pated. ‘ a a - _ ~~ a 
Lig STATUTES: ) oe, 
Other than Licensing, regulations, only ‘ ocal voening, Fire and hoal th. 
. Mrdinances Ha child day care opera tions, : ; 
1-6 tDEN' nde PROBLEMS / STRENGTHS | ‘ a & a eo 


: . NI : : te “ A. rs 

For FY '76, no es funds were collected to mafeh-Pederal fucs s. 
for child'’anre. x appropriation ef $500,000 had been made in 
_early 1975 but not es ough revenues were. collec ted, at which time the 
legislature decided to cancel the entire appropri ation for the 

fiscal year. For child care matching funds, Arkansas has thus 


‘far relfed upon danat lions from city and coe qovernments and Seg ; 
from pr ivate civic yr OUpS. ) » : 
! — ) ? 
\ * 
: : ‘ 
‘ oo ewes , a. 4 
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ae ‘a Geant of nubile: hear fags, on on hc! nite “EX. oieaa the state: Sis 


sia client’ eligibility) to 79%. of. the. state's. median’ income; 
-o. but-at the time of the site visit, “they could. only ‘serve, ‘giients - 
"a Up, £0! 45% of | median income, the pre~Title XX cut-off point... The; 


rationale. for this’ practice was to ensure that sufficient funds © 


"were. available first. for top priority groups (AFDC-WIN; AED 


non-WIN). -.If funds proved” to be adequate, state officials’ hoped 


"to raise the ‘cut-off point. for income eligibility toward its 
promised level. Since tHe site visit, service to eligibles up 


to 79% of the median has ‘taken place on a limited basis, ees, ai 
waiting: list as. funds and openings become available. 
“Me * 


According. ito. gtate officials, ‘the Penge: of he ie child care 


delivery’ system is the versatility of its. staff at all three | 


levels (county, region and state) and the working relationship’ . 


‘that exists on and among all levels. For éxample, Regional Child 


Care Specialists, besides conducting actual licensing studies, 


_ are capable ‘of providing: training and technical assistance in. 


of the child day ‘care delivery; system. 
é 4 


- almost any substantive area of child day,care management. In 


addf{tion, state officals ‘stressed the fact that the State ‘Child 
Cara Consultant serves asa multi-purpose resource on all aspects = 


» 


@ 


ERIC 


JA FuitToxt Provided by ERIC 


 lassessment_ ‘was conducted; by ‘the sate Child: Car 
“previous child: day. care needs: assessments had been conducted, 


‘Staffi 


2 prods 


one fe : 
ys services. aie i: ne 2 


ay Sources Extensivel and income. 


specters Wiisle eat “Rest es “4 Generated in Relatyon ba: 


me : ee es - 


a of. ‘Badan ea bit ies oh oR dae mitle Xx neha ‘aay. care: weeds’ 


Consultant, © Ng 


Pes oe ae 
FS : . oo ; 


i .. 


TAgopa vThe- ee ane eoveséa slaienk needs. a: chita age groups. 
an population categories;..services availability.was not. ‘included. 


It. was completed, as-a special, study. independent | of other social | 


“Sources oO Exten Or 2 ae 
Information Utilized. ate : 

a Prades projections 
Documentary ‘utilized. 7 . 1970. census data on’ age. 


¥ bad 
ne 


“Agency: 
Personnel 


ee neat 
[comer Te 
Racviae ; 
= “Not _ 
iy 4 conbu ers Utilized’ - 


; Not,. 
Utilezed ; 
agguuns /oertat ATION a ee ety eee / 


e Child" popty rthan “coated ories. bys ade a 2 he 8 
e TStal numb r RF clients to he served by population qroup 
“(ise., AEBE ‘and AFDC-WIN) | . : _ 
‘ _@ Need by (geodr aphic av oa : 2% 


, : . . . . ~ Py a , %, = 
>’ Degred Of Tnteqration into Dlé pha Progagsy “Ag a rogttt af ohhe-: 
estimate, the number of CTitent® €6 be serves dur ing the Title XX 


qram year tnereasedyby 3,648 over othe prowious ‘yar. 


: ‘ 
ane . ‘ roma 


gi Twenty person-days were allocated to ‘this. task. ea 


1 se | 


needs 


prom 


ce ue mescae 


ees, 
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7 me Xx. oo For. title XX, he “SRS. planning: Unit: was”: sept: 
‘ up. One.-sec 


on:.was transferred . to the: Social.‘Ser: ices. Division, 


the: ‘other sectjon cantintied. to. ‘service the. remaining four depart} 
bes mental program divisions. The new Social ‘Service Division unit. was ow: 


headed. by the Division Commissioner and three. full-time. planners, 


on staff,,and was. giyen. full responsibility,, for Title XX: planning * 


el 
Staffing: ‘Ani estimated 20 eae were’ ‘spent in child care, 


-p anning. ook aor ; ae roo S 


> PLANNING PROCESS’ 


Assignments of ‘tasks were made iy the Division. eee there 


oo were separate “planning sessions for. child care..  The:child care. CONne, .., 


“ning these programs. “Public hearing-on the’-Plan were held: 


sultantwas requested to. ee a: statewide needs’ ass@ement. 
’ 
Services were, confined to. specific tasks for developing? oe 


Pac 


e- A definition ot Sevviees by type and dollar allocation | 


Oe Revision of policy manuals... : 
- A training plan for field staf 7 Particularly Licensing 
 .workers. | ae 
'@ Processés and policies for, securing contracts with prom. 
viders.. 


WIN, Title iv-f, ened Tit be: Ax chard care: pie efforts were 


interfaced because the same personnel were résponsible for, plan 
throlighout the, state... The chief result of these*meetinggs was 

that income eligibility Griteria were expanded from 45% to 79% nia 
of the state' s_ median income. In short, state officials felt . 
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“8 da care ‘expend: 


ean wade care: “Allocation 
= (tities I IV=A/XX) ©. oe 


Percentage: oe mobail: Sods sf fh 
” Funds. Allocated to. child Gare: sean ie 


: “pr 
Of. “ergy iers. as: Subst ant iaily, hadey: be 
nother generation. re routes ; ; 


xiginally~c nerac eed, LPR 


to kus qt Lamidy | 
“loti Sur sih-con! a. penance “52 ae whey counties) :and” i 
“one VE. ay ate javddal, number.’ cls:  /Subgtantially higher 


school, program: 
progran: ‘wht he seftves’ an, educational. 
or thant a “aay. gare, Buneekens ee 


; thé provider edbegorige a lis ed “in the’ ee 
fle ct. the variety of ohp id: day” ioe be oe 
’ th 


thee SDE. The following. €escription of ‘six. “general typé Of: day. 


service’ theca haat in: ‘the: state? dis: preseitted’ te ‘démonstrate: the 
plexity o£: the st batels oe care. baad faans ‘A livery systems) 


tudents: o1 itwo- yea and. f ur-yaar pol 6 
on, they. fx sqtietitly serve'a: epaaning: : 
oat ‘Child ‘development: programs. Tat: the’. college. 
. ke ie con patie ty jpupyonsen ‘group. ‘Care: facilities, 
ti behets ihe ap gee curr 15: ce 


Agi 
‘aépartment “Ania ‘issue/a Yourh: 


BLE yontor : -hi.: are services on conte’ at 


Ly. Ai Merd ta seve pes ihe iio OL toe 
ROCA elo GA fami) Naan home 


“not: y_-chitd-deve Lopne 
bat r pereneag ‘education fox. (she 
ish. 2S Otte autos 


eae Agencies | aré: xequ ad 
‘S, demograp = 


ae aggregatio 
eect mined on compu Ses 
a He querberly reports 


udes™ m L ide: t : er 
umber of children, age’ GEOUDS eligib iity oatnaprten, 


lems: tO date wi 
ricipated diffi ng. individual. client data. frome 


rount Les: for th 
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opment Unit, within the 


wOtvices Plann ing Branch rt 


“SonyGoing Phanndng: The? Prog gs 
Service Gperation Sectior — © 


* of DOH, if responsible f- ice planning. wi 
_Title xX Plahhinc ?) The Pre... “Lan Development Unit of. the DOH 
Social. Services Planning Branch ‘was responsible for Title XX plan- 
Yo» _— ‘ 4, . . ¢ « e . ? r . 2s , 
ning. It is composed, of seven (7) .full-time planners with on-going, 


‘planning responsibility. .1In addition, a Task Foree and Steering 
Committee were devalaed and ‘appointed by the Governor, to assist | 
the planners in the develdpment of the state’s Title XX plan. ‘The 
Task Force and sticerifg Committee. were composed of representatives 
from the Department df Health, Department of Benefit. Payments, °° 
State Department of Rducatipn, Department.of Rghabilitation, Em-— 
ployment Development Department, the Health and Welfare Aqency's 
Office of Aginad, Office of Fducation, and Leqal Office, The Steers 

» ing Committee was: also Contposed of four’ (4) public representatives » 


‘ ~ - ¢ 1 
> 


3-2 PLANNING PROCESS Bom 


The -Title’ XX State Plan indicages, that a. comprehensive ang systemat. ic’ 
planning process was not possible due to,the time constraints of : 
Tittle XX. The Department of Health eoordinated as many governmental, 
public and private agfities M the planning of Title XX as possible. 


tespondents indicakegFthat no special planning activities were under 
taken with reterence to child care tor Title XX, 

* : 
‘Counties were ‘selected as the geographic areas because they are the 
chief mechanisms far the delivéy of services. tn the future cach 
county will be requested) to develop a county plan and sabmit it to 
the state for integrat ton inte the statels plan. the county will 
then become the basie planning unit. 
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otal # to be S¢ rved 


‘ . a aE 7 i Out-of—home care ; 
Service Provider Types | yes | no In-home care _ Same 


ies os Ge Jee ea +, 9 + ee “eg, 7, CABEPOREIA, ee ee 


ry : oa ‘ 
: °) e oo. aa 
' a ; oo : ee : | 
3 ResulaS 0 OF PIPL XK. PLANNING TP ae a 
: Dex Saat | ompar= . 
Rpeis for. ee ification fined “fied ison 


papel ecien Catagor 
to be served 


ae AFDC} SSI/SSP; ,’° 
“1 tTneome WBligipies 
#1 AFDC; 7 


#2 SSI/SSP 


Priority Population ° 


ee arnt ne ert er rs 


\ ; ¢ 
Special Provider aa : ‘ 
~w Attr ibutes (e.g. ; be as = - 
‘hours of service) | “no no |. .S-==+ panei 
(oot matinee oreel Sere cee ee aes 
seograph | ic Areas | - yes | yes 5B counties ite Syme 


Dollars Allocated for 


Child Care Servi1ec oa os . o 
mratrittee neice | | a [away FL!) en Se 
‘ ; , . 


Planned Org. AL aa jong Change: None. [ 


UTILIZATION/ IMPLEMENTAT ON 


Wo Changes ti servives or ordgdanivat tom resulted from the planning pro-- 


Ceri tas 
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ERIC 


ACTIVITIES: AND PRaa 


4 te ; . or . _ .. 


gi. 2 ee : Pe ; ; 3 Pa 
‘ . = ed e eS - ue ; . al és _CALIFORNIA ee a : : 
ef eee. . oe oe x 3 ao # Site Z 
| ee “4.° EVALUATION: SP ut o 
a ars ’ . ’ ; 
“ORGANIZATION Ree ee eee i ee 


The ‘DOH Child Care Review ‘Team, within. the "Social: Services Division “ 
and‘ the SDE Dévelopment and Funding Assisgance, Services Section have: 
hoth undertaken the responsibility aga ions many evaluations of 


“the. stateis ‘day. care programs. In addition, many counties such as. 


Santa Clara and “Contra, 
evaluations: in recent 


sostathave undert n extensive local day care 


N\ 


‘DOH and SDE. responds Fimated nee approximately 28 state. level 

child care evaluations have been conducted in ‘the past 3-5 years. 

Some of thes valuations covered all social. services including child 
care; ots. wére’ child care specific. The most recent effort, under- 
taken by the DOH Child Care Review Team, was. completed in April, 1976. 


_ It was an assessment of the’ child care management program operations 


of the three agenciés which are party to the interagency agreement 


(SDE, DOH and EDD). “The study was intended to provide a comprehensive 
picture of the child care service system as a basis for Program Year 
‘II planning efforts. _ it 


_ RESULTS 


‘ . . . 7 : 
The current study resulted in the identification of: day care manage- 


“ment problem areas (i.e., that client. information, ‘referral and eli- 


gibility determination should emanate from county welfate departments 
rather than from providers to ensure that child care is considered 
‘part of a client's entire range of social service needs). Exemplary 
practices in facility standards and maintenance of child health records 
were identified. The DOH report also included rebuttal comments by 
the SDF. 


, 


pr ovider See Chae 


: — wer 


ee or eee Scenes “CALIFORNIA 
: : : ‘ Dae INFORMATION AND REFERRAL ge | he | - 7 
: Date sti ; os ee Lo a. - Lae ek 
° 54a - AGENCIES / PERSONNEL aaa & R SERVICES. i Sg 


fntormatiGhy and referr 1 Berviees are available at local cbunty 
‘welfare departments as well as SDE provider agencies. A variety 

‘Of agencies and personnel proVide information and. referral services - 
to the community, such as county, social ‘services workers, SAU~ ~WIN ; 
staff, city school @istricts | and voluntary pacers ‘ aoa 


Y 


‘4 
¥ & R servi. contra ted to the I & R 
ea founty, joo. ‘Tne services are available 
ommunit es ane seer all soctal services; in- 
rr 2 - 


PROCESS ed oe a an | 
“Assembling ti information : 


Information on public centers is compiled by the local school dis- 
tricts and eCOUREY social services workers. : ‘ 

: : _ 
tnformation on private centers and homes is compiled ‘by the county 
and district Licensing, workers. °- 


Freq: of pes nformation C couprTed— 


es Wes. Rates, eeree 


System 


oo get tenn a ten 


Concers yo Henuhty to x X 
sell csepeecscencttane tae EY Pet es nae : 
Homes — yes ,{Monthly to S S 
7 oe Annual Ly Se ee 
. 
Ina home, : fee : | a) See aE Oe (mentee aero 


— 


‘The frequency of updates: varfes with each Local jurisdiction from 


monthly to annually. : &. 


a ing lnformat bon: dnFormat ron 4s sro dbded to ttre putid ss 


Mouqh ve vardety Of methods, with each county determining Che pros 
cess. Some of the methods used are: newspaper art iedes and announce= 
Ments, county personne) qivinag talks to comminity groups, workshops, 


and announcements placed in the ebementary schools. Some outreach 


ee by city and county sehool distriret stand 
re ; 
focal ders organ¥eat rons. 


 ? 
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SSI an “SePrcacl tenes, 


t e aoe social ups Fe worker. has. peimary 


yésponsibility for assessing client need, based on child's ‘age, fam- 


| {ly composition, child's ‘personality, and/or developmentad ‘level, ; 


hours of care, cost and location. The rhage es estimated to 
take from: twenty minutes to-one hour. | The social service worker is 


the only person’ with whom the client, is involved from initial contact | 


through, completed placement. - The parent is iAvolyed in the entire . 


process. ner Owe is generally done by the soctal service: -worker. 


~ 


Income elseipie clients undergo the same processes, except “that the 
assessment, referral and follow-up are’ handled Oy a provider agency 
staff. 25 


mm 4 


In Santa Barbara SeRnty a eG -assegiipeni Forin is completed by the 


-. elient before the assessment interview takes plade. If the client 


is to use income maintenance funds for payment of child’ care, no 
assessment is needed.. The social worker conducts a follow-up with 
the. client and facility to determine As services | were - "secured. 


“ Hs : r . Tes 
a 


RESULTS - ya . - co 


‘ 


Time Pertoda Past 3 montane for Santa Clara County only. 


_securin their aac services 


unable to secure services 


5 : : ee ee a 
No statewide figures are available because T & R is a Local function 


cand data has not been aggregated statewide. 


‘ 
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© ORGANIZATION 4 - ne — a - ae ‘a > “ ce 


“The sea niaunent, of eligibility”  Pegdiacions:. and che sarclomient 
- of standardized application forms are the responsibility of* the 
. Department of Health for all social services. The State Depart- 


_ intensively trained by SDE, in the cligibility determination process. | 
. Under this system client eligibility records remain with the pro- 


: : ~ 8 ‘ se 
POLICY PROVISIONS | ne | = at . 
« ° ; i : - a S ? BN P 
‘ Eligible Population ¢ categories: “a = ; & 
“6 AFDC : _ a . 
oO AEDC-WIN © ° \ ne : 
y. o SST ; ; . | 


50.10% to 84.04% ($618 to $lO35/month for a family of Fonr) 
. a sliding fee is charged. Above 84.04% of the median, client 
must pay the full cost of carm. ; a 4 
Revisions Since tobi Passage of hele XX: The category of ineone 
eligibles “Cine baud tng, Group ok Tqibles” “and former and potential Abc 
recipients) was added along with a sliding tee sehodule. 
: ‘ z to. 4 Na 
Materials to Ensure Uniform! TTIntorpretat jon: Guides have beonm cer - 
veloped and distributed.’ . 
PROCESS AND VOLUM 
Appl ications: St andar dived forms, deve Loped hy the Department oy 
qeaTth aaa cOhyering ramily intormat ion and veri fic at, Lond me ‘thoes “eh 
in use theaghout the Gtate. ... -_ ‘ ” . 
Appl teat ions are secured by the provider aaéneioes (SDR). The t vt | 
Thumber Of application: received statewide: for child care service 
is unknown. However, in Contra Costa County BOOO social servide 
applications were received bia PY 74-75 and 10Q0 were Vor ohrbd/ cane 
Ld 
- lob ~ 
‘ 7 ; 


~ CALIFORNIA” 


.c(CLTENT ELIGIBILITY © - 


‘le 


ment. of Educat ion ‘works ve uy closely with DOH in the development . 
Qf. regulations and applications for child care eligibility. Since. 
January 1,.1976, the responsibility for actual client eligibility. 
determination has been transferred from the county. cree cel ae) 
ment to directors of day care Service providers. the latter are 


vider agency-and. are: not forwarded for stordge with the county. 


Oo SsSP*State Sonic eel Program 

Q.. Income eligibles are defined as those individuals whose 
annual gross income does not excecd 84.04% of the state's 
median income ($14,778 for a family of four). Below 50.10% 
“($617/month for a family of four) no fee i& charged. From 


ae <eanrporwra / oN! 


rg: oe) ee . 

Begs fo 
h gryindtion; and eth Pieoeion “phe respanaibaiaey: 
ofor eligibil Sy ray ce rm: nation: Iies/with.-the:. provider agencies: 4 
>. WIN, SSI, SSP-récipient status. is sometimes verified by” cheéking the” 
Pap \ the! cou records.’ More often, an ADC or Medicaid card. suffices, ahd. 

a a 


the county. does/néot become .involved in the verification process... e) 
come eligibles: must submit paycheck stubs sto. establish that the . |. +4 
' _ client earns Tags than 84.04% of state median. income. *Migrant, 2.” 
- 3). worker clients ‘must be/ residents. of migrant® “housing units. School . 
age parents must be. within, a. gpecific age group and college. (student) ° 
qo parents ‘ar required’ to have /a current collage I.D. Card ‘The, pro= - . 
ia “vider" agencies are frequent] able to determine eligibility. immedi < * 
~  ately., when this oe not/ pogsible, the applicant is s contacted-= 
phone: .Q) mail. .—he time lapse between initial , application at 


4 


‘ pletio of € s: Yigibility/ determination process ranges. from: mmedi- wine 
ately EO. “30 da¥s. The deYivery of services does not begin until 
eligi {rity is dgtermined. ._—’% ' « 4 
ays . OF whe! 1000 appiicante for chifd care in- f¥ 75 in Contra costa 
‘County, epproninat ohne 2. were found to be eligible, Doe . 
“oe is : ‘ ’ 
te a Quality" ‘Control: it ise wegentiaity’ the client's res sonaibeliey to 
- notify the social service vor Kor or provider Agency gf any relevant 


changes in status. 
ar During SDE's. three phase evaludtion/monitor ing process, a random 

‘sample of clients \using SDE facilities are checked . for dligtbility ’ 

eee Ss ‘ 

: ; 

Redetermination, of Bligibility: Eligibility iy 
SLX months. _ Gener rally tt is at this’ time that 
come ineligible are identified. The redeterm} 
same as the initial application process. 


rede termined every . 
clients who have be- 
hation process ts the 


Appeals: No appeals have been filed this fiscal yoar. 
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‘ Po Se pe 


, q . At the time of the site visit, fees were charged on oa sliding scale 
H to persdhs whose income fell bet -ween bOLLOR and. 84.04% of the SMI. 


ai - Since April 1, 1976, fees are charged on a sliding scale from 50.10% 
to LIS® af gML to persons who, were service recipients before April 
ly, 1976; Persons receiving: initial services aftev April Ll, 1976, are f 
’ ome bs. ; t , 
subject. to thes previous foe sate. -_ . | 
\ , : . \ 
: / 
/ 
, ‘i ! ‘i : 
' : / 
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. fete o a : i 2 wee pak - ra ak : a Res ee 
a yy a ae OPARUTPORNTA To 
pe ee oe tee! ee Pg 
3 ; , eae 7 
wet on eee Ne a : ue os 
~ ORGANIZATION ‘AND - LEVEL. OF. EFFORT | racer 
 Bocus of Res onsibility: The stlate De rtment of Health is.re=_ oe 
wane F sponsiblé for’ the aevetoonent of licensing st@ndards-and regula- |... 
“Se ST LONS, * 6 eo a ar ee ee rr s: - 
HE hie 4 . ee : . f . ; a i * Rae ok ; ; 
oy... fhe county ‘welfare departments are respoasible "ene-implemen= °0. |: 
ad Ss tation af Ticensing. . rocedures,’ including, both issuance ang.enforce- . 
a mént for all family day care’ homes nqt operating under SDE contragé. ~ 
F a ee ‘ al ie . SS ‘ , i aa 


*‘sThe bistrictloffices of DOH are res sible for the» licensing of 2 


- £ pgns 

1, a group day carp*homes and private ‘o ers not operating neds Sve, a 

e oi comtract. 4» . a ae aa ee 

¥ te ’ ; _ : a, ey : . ; , -_ 7 . 
+ Ghe State Department of Education, Field Services Sectio 7 is re- 
sponsible for accreditation of all its ‘provider ‘agencies; these — 


‘se '°. » include same ‘homes, all public’ centers and private centers, operat- . 

_ ing under.SDE contract. SDE's providers are not subjected to Li- © 

. . censure; only accreditation. . "755° | ge ee a es 

ae a ae ’ * an cor wee ; Oy 

ee ge Be us Staffing: Each of the 58 county welfare departments have between ~ 

7 a three and yh pee hoa pe workers, with 100% of their time allo~ 
7 - cated for child care licehsing. os 


\ 


& oo. ° In gach of the, eight district DOH offices there is one Licensing 

Le representative who allocates 90% Of his/her time ta licensing group 
day aare ‘homes and private centers. 1 ‘ 
The SDE.Field Services Section is divided into two teams, with four-_ 
teen consultants per team located in the state capital. One,feam , 
covers the northern sectian of the state, while the other 1s ret 
sible for the southern geographic areas. 50% of, their time is 
cated to the accreditation of SDE provider agencies. 


\ bachelor’s degree, preferably in social welfare,constitutes the 
minimum requirement for licensing staff in ‘both DOR district offices 
and county welfare departments. {Info¥mation on the requisite pack- 

~geound of SDE Field Services licensing: workers was not available, 


7-2 STANDARDS a be de 
t oe aay ‘ : 
Standards Develdpment Process: The Department of Health-is respon - 
sible Tor developing child care standards. W committee composed of 
district: Licensing “representatives, an SDF representative, and child 
care specialists revised the-standards in 1972, Providers and con- 
gumers were asked’ to review the proposed standards: New standards | 
are currently being nd@gotiated and redrawn after leaislative review. 
7 Thas ,, cui@®ent operational standards date from 1972. Spe did not 
“participate, in the development of the ow standards. 


Centers: é 2S Ratios “48 
[alo ” size iimit) 6 wks.= 36 mos. . 1:4 ats 
3 - 4 yrs. a -, Tes es 
7 4 -- 6 yrs. Seg hee ibe 
e 6 - 16 rs. 1:1 al ta 
‘Ieroup Day Care onies : 7 
(Up to 10 children, ; 
including the caretaker" Ss: 8 , . 
Mee a 7 Ages; :~ , Ratios \ 7 
; 6 wks? ~ 36 mos. - 
vo Se Moy 3 4 yrs. 1 
: - 4 -.6 yrs. ® i 
: 6 ~. 16 yrs. 1 
framiny ay Care Homes : . 
a Up’ to = chitdren, ‘infancy to 6 eee a ef 
up) to 6. ohildien, 3 vrs. to,16 yrs. | eee L: 
oo {he ‘weaned box. in-home care ecovedevs egeriry that he/s she 
- be over '18 years of age and be mentally and pre EEts 
"Additional Components ee aa dee The licensing standards 
ollowing areas: 
Health _ 7 A 4 


~Nutrifion F i : 
Educational/Proqram : a 3 ( 
Social Services | 


‘ 


fe) 
fe) 
fe) 
.” +o Safety 
ro) 
fe) 
fe) 


The standards for centers include all of the above plus the follow- | 
ing components: : : ; . - 


~ 


ks .o.)06Staff qualiNication | ; a 
_ eo en Fe training a 
- Scipline a . . * 
Oo Special propasions for infant: care , 


ERIC: ee pte ‘ 


‘Comparison. co ‘Standards. with: PIDCR: California’ s standards for; 

ee, “O-eenters: and homes coincide with FIDCR with the exception’, of the’ | 

Pa over 6 year, old. staff-child ratio in centers. The standards 
“are more specific. than FIDCR with regards: to special. provision, — 


for group care for infants,” physical facilities, educational, ane 
ner Es ones components. « : 


SDE provider agencie’s must meet PIDCR and state standards Salone: a: oe 


contract oan. be issued. This is, in effect, equivalent to accredi~ 
tation which eequares both state. al FIDCR standards be met. oo 


me ‘ ba nae . . soe Pane < 

a ipo, oe . a boa J eta ee ’ “ rs pe “ 
if Tom Summary OF ACTIVITIES tek oa OR abe th ante 
‘ s, i Fi 1, 7 a 2 . * ee . > tee oy , ‘ ate ae ‘ a i 
. Providers. Renewal Freq. 


. “CAS. Needed : 
INK 2 AS Needed 
. KS ORR NK very’. |] Eve 
saan ce Es Years 
so Group’ Day +} Aeered . cl _UNK /- fe i eh - 
Care Homes .| License oe UNK ose ; Sera 
Ee oe _2 Years} | 
ey s: ‘4 4 
" UNK*** 
. Relative j ool 
|DCH'S NON Seer ——— ae oe 
i Bachowe na UNK_" na. | ina 
-* Accreditation difters fro Vicensure in that cit “cavers compliance 
" with both-state and FIDCR standards . icensure. includes compliance 
toy with state Sttandards only. , 


. ** Represents SDE-prime contracted Eaavi Ly a: care provider agencies 
SRG Cure nor oe with eS family day gare homes. 
xa Repres ont: vendor=paid family cay Are homes operat ing on, sub- 
sub-contract From Spb through 52 Counry welfare oe ace 


See ee we tye ann 7 ” ; 
det for: Licenses 3 None tor SDE tacilities..» A Licensing fee for 
DOH Pactlitios Le inebuded ino the rogulat ions but is not enforced. + 
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Planned | Actual |... 


a) 


O° jame ‘of: ‘gagiaity. 
(Je. Number Of children” 
Oo: Sage ‘allowed to be served). <= 
o Special ‘conditions to handle” hang eapocd: chi1avén 
fe) Period: valid. and/or ‘expiration date. Wd te Ie 


a sig ara 


SPE" s Seodies agencies: are. igsued a Certificate, ‘OE. pepeual upon’ a 
‘completion. of the accreditation process. the. content of the cer=: 


pone | .tificate includes: . me: — és a ee oe 
fe ee identification: | : 
a ge 0 $ite-contact person 
ae Wg Certifying. consultant. | ” 
. ”  . 9) Number, of children, alowed oO 
eet Ta LICENSING, | PROCESS/ACCREDITATION P OCHO suk he pe oO “ 
a re hens ‘of Investi as For homen and conters undergoing ‘Licensure: 
a the ‘areas | of investigation include: cue : i 
; ) eS physical cNavabteriatias Pte ee ae oa 8 ae a 
_ We fe) pvider characteristics ° Rig ars ‘ ee det gs 
fie ita ee BO: evisions. ‘for ‘educational and nutritional. ‘components : 
ie eg, We Provision for.infant care oe 
. be Jah: tegh = o Provision for handicapped children : 
o Staff qualifications: - a eo eg’ se 
o Health screening ; re ees 
fe) Biaee medical and psychiatric, clearance a: a 7 
“The areas of! investigation” for homes and. centers undergoing accredis ¥ 
ie tation ine duce ali of those above plus: er 
Nis } /o*. Te . 45 : 
mes ay 8 PIDCR’ seein ane . a ee ae 


20. Administrative capability (ie Qn, record~ -keeping, eligibility 
determination capability and fiscal management capacity) 


\ Nate Hee 


. fricend cine précess “Por all provider types,” ‘there. is structured 
a Licensing Seay Normally , only one visit by a Rey nnn 
ae licensing’ ‘worker is 5 required to complete a licensing study; it 


‘ 


Extent | and = Process: 


a“ 


une “usually: takes» ‘an average of bekween 30 ~- 60.days between study and 
pees license is Wrarice. Word-of-meuth is the dominant method by which 
providers find out they need a License All providers have 

Co : TaN 

4 : g ‘ ‘ 4 

i as 

: ' 

r) > ? = pa aa . 
. ee r 


| ; A renewal every ‘two year 
are axe Edentified by. clients ox cot 


Roe hae ‘providers, applying for a wontract ‘that’ accreditatio is heces— a, 
vasty to receive a contract. he. -process occurs - ‘in “two Parts he 
“The compliance review forms . are mailed to the provider: ‘and: returned: 
to. SDE... After: provider review. of. ‘compliance. forms, a site visit: 
ass ‘conducted ‘to, substantiate information: contained on the: forms: 
» The. time. ‘lapse’ ‘for completion of -an.. "acoreditation study. for’ centers’ 
Fok, is. between 30°= 60 days: State. £esponden: s noted that: the variation: 
soi Sine cempletion’ tite. isi dependent on: the ‘tim ‘required. for, a fire “3, 
Bl a  eleanance tron the: State Fire. Marshall. -Interviewees © ‘estimated. that: 
fo , an accreditation ‘study for. a home might take. longer. because ,catetaker 
iy ea fingerprints and. personal, references must be’ checked. . Subsequent | ‘to ms 
_ study completion (for both homes and“centers), providers: have 30° 
days ‘to come into compliance before . actions;to withhold funds” later 22 
i initiatéd. Once. a facility receives, accreditation,’ ate ‘is not subr 
» Ject to a ‘renewal process unless. agcreditation is “Lost through nga. ae! 
com fLiance... Siegen gist ks a facility | may. apply for re- acgkeditation.. 


ms ho 
ee ae bonddvtionai License: State respondents were “not certain’ whether = 
sent  eqnai tional” Pr eSnSee are issued. Ne . 
ee Penoeliona @ Two SDE acereditatieas were revoked in =the pase jee 
ibe Wo Information on. this subject was ‘available for DOH. licenged. facil- : 
i ities.” ; pe tee ge 
< is A ‘ 7 
oY ~~. se . ' ; 
a 2 Fs 
a 3 ‘. 
' : a 
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it a aera pene ge a 
Brl “ORGANIZATION AND LEVEL: oF EFFORT tires ee 


the Pield ‘Novikiw: unit fof the Meisiee Management Segtion ‘of DOW. Lr as 
is” responsible for child,care monitoring for’ all providers. ine se 
cluding, SDE’ Be. This unit. was established in January, 1975, qnd- . 
composed. of six ‘full-time staff members... ‘Monitoring: OE RPE 
widers. ‘began. in November , 1975. f a. ar uP ge es: 
“the. office. of: child ‘pevelopment within SDE- pila: Service Section 
is. ‘égponsible for monitoring. SDE provider’ eee twenty ono 
‘a@ight ‘consultants comprising | 20 FTE conducting monitoring; 508. 
a qof their 4 time is allocated: to monitoring.’ 
“a . : 


tO es : . . eet 
NONTTORING ACHIVINIES 


SDE- OCD | “Phase: Te 
Phases 11 _&. ‘TII** 


spE-OcD Phase.I | 1 : 
Phases It ‘& IIf - |. & 733 1/38} Annpa 


SDE-OCD-Phase I~ 
|_ Phases a & TIL - 


“SDE-OCD Phase’ I 1008 
. Phases II & IIt "| 100%,33 A/3% Annually 


‘AA3 PROCESS | 


The Field Review unit ‘of DOH mohitors all providers, including SDE 
provider. agericies with the monitoring Studies covering: staff-child” - 
ratio,— compliance with federal regulations, eligibility, administra-:. 
tive components, ie and Sates compliance. : 
. eo. 


» + ; s 


Sodeceions: AES ‘sanitation requtram 
of. facilities, including. kitchen, ' playgroung,’. 
ment} center, capacity. and adult/child ratio? 
~ ¢luding ‘admissions poticies; . personnel: policie 


above: at one: 3°. required: Gotipiiance: 
is: ecessary. for’ the “cohtinued fund ne: and operaitt 
“Scheduled” site wisits are, Pee used; 

Are . made. we Cat te de BS ie a 


ve 


ae Ke. ‘phase: “Er ‘Fisea’ and. ‘Retendanice™ Review: ‘examines: gpivaciogtion.. 
Of eligibility; parents fees; attendance accounting; - 
-expenditure accountings |. As in Phase. 2 ae if: items: are our 
» O£-compliance; a. plan: must be submitted” ‘to correct: those oh 
wises funding: may] be peQpard zed ste PE Fan : ic Set 


\ 
cay 


a ce” ane ee 

tk, The: Shiase:. tit; Review a sesses_ the: ‘scope: “ana duality of program - 
"components. The: Phase TIL instrument’ also serves’ as.a guide | to. pro-:. 
_ gram improvement; Providers doa: ‘self-assessment each: year using. ea 
the ‘Phase III ‘instrument. SDE assesses. all of. - its. “providers. every | 
| three swears; ERUS t one~ ~third care BUBIEEE, to an: “SDE. assessment, each, 
Se ote oe ee t 


‘ RESULTS Be ee ee ee ae ee. ‘ _ : 


at 


“the Of fice ‘of Child Gave o ene has* analetsea' its: technical  assistanse, 
ee, ay proesser agencies comply with, xegulations. ere ge Tae ee 


a A ' , 5 ? . wf & . - 


“A 


FoR 4 


within BOH's B. aiatese Gtticed,: he ‘eight. “bigensing ‘Rel 
tives in. the’ Licensing ‘and’ ‘Cartification: pbivision: ‘aye. responsi~, 


- geate 


“be fox: providing, bertinice, assistance. to county. welfare departments. 


ue ‘SDR! a Office of chiid bevelocnene, he. Held ‘services: ‘section: 
vand: Development ahd, Funding..Assistance : Section are “responsible: ‘for, 
-. “providing, teehnical' assistance. ‘and, training: ‘to SDE provider agencies. 
-Appyoxinately 20 PTE : Are: Allocated: ‘for:.this: ‘purpose. “Theirs percen~. 
tage..of time allocated: tO. providing: child day care training: and'.tech+ 
nical assistance: is ufiknown. » In Contra: ‘Costa County; for example; 
the: ‘Jicensing staff allocates. 30%) of; their time to: Seeing | she ae 
technical assistance for ehild. care. ‘bupyidares, ae ee 


» 


eeake. ‘Packgeouna i: For tha: DoH. a. bacheidt! s', dagiee in’: souiad Wales. 
vo fare” Ts" preferred, with ‘WOLK | ‘experience. in. social service. programs 
" considered | desirable. For ‘SDE the. qualifications vary. ‘from a. B.A 
degree to. a: ‘PhD © in social ‘sciences, social. welfare OY:.a: related 
ese “Suitable experience may . be i aula ene Aa ci 


® 


- Deséription 


SDE-OCD Devel=" 
jopment, Ber Vacee 
seam 


‘Monthy’ -f- 


regulations, and inter=* 
, 2-4 hrs.) 


contracts, 


fs 


. 


Services Teams. 


2 hrs. a 
each |. 
session’. 


SDE-OCD Devel~ * 
jopment Services. 
Team : 


{SDE Field’ 
(Service 

icensing » 
dReps. ° 


‘interpretation of “SpE 
3-phase review roca 
“(two sessions)’. 


“ 
SDE's. soy Mee process 
{two sessions) 


SDE-OCD Devel- 
opment Services 
}Team — 


__ ISDE Field 
|Service 


' 


1 six training sessions i 
jon first-time accredita- 
tions of za day care 
homes ‘ 


DOH Regional SDE-0CD Devel- 
_ {Licensing opment Services 
Units — ‘ teen 


‘ . 7 a . : — —— a | 


al “driterpratheion’ of! smear imam 
aa eee guidelines; ‘fiseal . | 
management. jcaseiptapes. 


Agencies. 
- ‘(Centers 
ha Hones) 


Hiern 


“Resistance | : 
Le hrs. each 


: Foams, re 


“the. chief ways” re whieh: ‘eadining: and: technical metas needs are 
Adentigied he all SEOUpS nos 4 


9~3. PROCESS 


a “o. | Biovider- requests: a ove 
ig, Be Areas ‘identified as a. result of SDE! 8. “three-phase ve 
review Lead lola 


Oe Field ddivices Team uses: 'acheduted’ ‘site’ Aeite ‘and 1 Workshops’ 
as. the" main methods of training and ‘technical, assistance provision... 


. 


Pa 


9- ae RESULTS, ° ee : 


‘ x 
, 


- DOH. ‘personnel. felt that their: success. in’ meéting’ identified: ceeteine: So 
and‘ technical assistance needs had been marginal, while SDE’ ae 
felt: they had been successfhl in meeting all of their: training and ° 

“a  t@chnical assistance: goals and felt. they had a substantial » impact © 
3 on meeting training and. technical assistance néede. ee 


“Fol lowsup. activitice: ,are: cénductea by: SpE on a regular. basis. It) 
ee is felt that. the Three- ~phase Revacy Process promoted additional and. 
) scheduled follow-ups. 
°-9-5 PRINTED MATERIALS pee ete, a tie 7 D> ae Be 
me ; The Phase 1t1 Review Document : 


ut 
if Py 
A 
i = ‘ 
, 
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y 
H a ? 
oy 
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q2 “ut __ my Ss We 4, - : 7 
ERIC -— - me ie og = : oo : ; 


facacer wie’ eutidar: ith acramenit Tedponaibinieies’ are “ghaved by: the 
Departinent: of Health. and: oe. State. Depaytment of BARRE EOD ae 


the Department: OE: wealth, as “the. designated ' state. service: agency, 
is responsible. for poaceanen and fiscal Hepp eing. of wate: BX” 


pando coe 


“othe: State’ Bepaxtnant Of. " Pduedtion’ Le" Geapoleable ; ‘for gontracts:: 
‘Management ,' fiscal. ‘control and: reporting, . and: ‘reimbursements: tou 


 BEOWSOEESS SDE: submits a, quarter Ly Eigoal ane to. DOH." ; ae 


Locals! ophe’ county: ‘gel fare: ‘departments hae: ‘no’ fiscat! mndnagement 
“Fesponsibility: for child care. Fiscal activities at the county. 
“level. involve submitting | fiscal repor ee to. SDE quarterly * ‘on. ena” 
‘care: expenditure.” rer a as sy 


Legal, provider agencies’ “submit. monthly reports of canst 
SDE. ‘for. reimbursement. . 


a ‘SDE! s_ OfFicé ‘of “ee ta baceibaaie Punding ‘aséistange 
4 Section, receives. claims, froin’ “provider agencies, checks + 
for" ‘contract compliance, and. processes: and. ‘Eorwards* vouchers. to. 
SDE'S, Accounting. Division for, additional | checking. and final» ap. 
proval. ‘The Accounting Division. ‘forwards: the approvéd ‘claims © to. 
the State Comptroller’ ‘fOr. payment, . -The ; ‘Funding Assistance - es 
. Section is viewed by state’ respondent # as: ‘a program. unit. shat." Pack) 

itates, the fiscal ree Sees than a. fiscal eee ae ee: . 


2° FISCAL MATERIAL coe hie © . : oo a a et ase 


als. have: ‘been asters 
The. fiscal materials: 


he: full ‘compaément OF raguired fiscal materi 
. oped .by» DOH. and SDE and are regulary. Meee s, 
Were, not rated. by, respondents: .. i 


7 4 


“= 21 - 


ther: Migrant: Fonds 
ederal) ae 


“The ocai’ match Js-a ‘composite of state lee ea 


cipat 
‘Hependd ture: 
EY. i ae 


tider. fone: Anes ‘bE: Gouteacte! isauea: ‘by: SDE, She excendl tines by 
the: ingthod ’ of ‘ervice _provision “is: unknown..°: The’ provider’ agencies |. 
“usé, purchase: of ‘service,’ ‘vendor payment, and’ elient: ‘puechase: eae 
“methods of, service eae : 

: ve ee ee ee 


e . # . ; ars a * a i ea Paso - 


eB SDE of! 
vagrea ents? ‘operat on. a 

roval of ah application by SDE 
“gervi FED ‘e! igipiess: 


)®) partinen: 
nt sume check: fox rh 

purchasing ‘day: car Ev é 
the client,’ ‘sometimes t = Beh the elient: and” provider, 08 
control. ‘procedures consis “ofthe: client: being: required ‘to: 
idate his/her day ' ‘dare. éxpenditure ‘bya. receipt. endorsed: ‘by: 
the provider. ». EE" a client. ‘spends: 1éss: than ‘he/she is: allotte 
: SEGL theck : ed accordingly: ea 


JA FuirToxt Provided by Eric [oa 


sor eiies are. within sep 


igh Calozade: oie ‘visit | “was: “ponaewtae 4 in: gaan 
o Swere. conducted | with personnel 3 in. sides state office and. be Btaee 
so En. two: oe offices, 


lesignate Tata 


oe a:) responsibte, f ‘ 
| a mddy and | 


ing of Da 
Manite | it ents 
‘for licensing: ‘Family, D 
tance provided: by th 


reported t at. £ s¢al management te iéhared: a by the 


WwW. : 
‘Services. Unit, ‘the: office of ‘Planning. an ‘@valuation,.. 


ate divisions’ off ‘the. ‘Department. of | 
“Tt twas stated that the. ‘communication. system: ‘is 
yh in’ ‘that hel the. ‘fiscal vundts” are jin. “he cane’ P puilding. 


€. Accounting,’ and. Seoafates ‘of the. ‘Bud et. The: Jatter’ 
A 


cE abeulée)’ ‘there: are: “4 edunty: Departtents. “BE: ‘Boeis1's rvices 
The. county: ‘departments: ‘are -supervised: by’ "ae ‘Field. Ppohactons ‘Uni 
the State Department: ie socdal: Bepvi ees os 


atrect xr who , as. yesponsible' to a 
and phe. ‘state’ Social Services : bese 


he. org tional “gtructure. ees ge dounty. ‘departments. vary. co 
siderably’ ‘by. coun vie “Sizes. Generally, ‘the: caseworkers. ‘social’. 
worker}. and: homemaker. Staff. member's. _are, under..the- direction: of 
a social services: ;Supervisor whe: reports. Be or is, the. Coe 


ro 


we haat 


tnberviend:.) 


76: th dge: equest “to. he ayes Bias sears 
d to: an ‘estimate. of. ST, 8914339 ori Y: 


was originally. not: “include s The P ehioed. ‘buagets if opp ov 
the Joint, Budget. Committee ‘of the. yegte lattes yt | 
7053, oo. wh Ske gohng | £9 aay are... ae 


Nears are not: avai lab @ 
on the numba OF: i eounty workers” a eetined: to ‘childcare. statewide. 
Bouhder. pountz. hae 3 -OfS its: a3 PIESs, aesLoned to: child day, Gar 


oo nose, oe ae 


ERIC: 


PA rion Provided y enc 


x st rovec x. Gthexwiss: ‘wantdoned. pro’ r 
‘on report. “for ‘Noveriber..197 ye HURST: OE ‘cha Ldven served 
and tqtal childcare. expenditure met . 
;Children :.and® ‘expenditures by: 
“The gtate - ‘is. -implémenting: co: con pEcgeal ys 

Lch will break: out: data: for day Seo ee eed ihe cock oni 
5. Pp ovider,: eounty age of child,’. ‘assistance, category, -numbe: 
: = expenditure ‘for the care, cost: paptrliade care, 

and 5 £ull. time" equivalent cortversio: 


3 Currently, available: a May 


ey however, does have *a: separate. category: ‘ide: tified a 
_thege. SEMEEE® (10) + are” Fedudabed under, Ehévarste s 


Veta,” 


wows 


“individual fos 


Lthe dn: place’ ‘the: Department of socia 
pa ge ae from more.than one to 


With: Shiner eliginie heeek ad Gee 
ed) th furiding \fox. child aie 


: money. ‘situation Sounty’ be ards. s Seneralls 
yendit 


erally, pein ae wEEh’ don: te = 
. there: is’ a: basic. dedication aie interest 


ar 
4 
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7 * COLORADO 
vy rs . . ° 4 : : 
be, : eo -, 
ge. Resunts te | 
aa a a ae . oe ge. * 1 
in : ae De- juanti- | ypes “Compari- ey 
Areas for Quantification | and Nuribers ony 
er r —— 
. Lanne 9660° 
Total # to be served yes ves (quarterly) 
‘ AFDC-5500 
; * - (quarterly) 
Population Categories yes yes | SST-40 
.to be served (quarterly): 
- as Income eligi- 
2 ’ bles-4060 | 
(quarterly) 
Priority Population . - aes 
Cateyories. ace sea Ene UNK 
. ; . In-home’ family 5 
Service: Provider Types yes ,; no ' | day care homes | UNK 
mi qroup day care 


wen eee ee ee cna ee tee ne meee 


new im ieee nee ep ten 


Speci ad Srovicer 


Attributes (e.q., no no -- -- 
nOuES of service) 
Geouragh ie Areas yes ni Statewide 7 UNK - 
} ‘ 8 4 « ° Bina - - 
I. Ea " yrs Allocate od ton yes yes $7,650,087 more 


Child Care Services 


PLanny ‘do Organivadt Lie Changea: The Department of Social Services 
Orqanieational struature was altered to create a Division of 
Title XX services. Organisational change also, occurred at the 
county Tevel. This: was not dictated by the state and varied by. 
county. . : 
a ‘ 
ie ore Seren re a 
| UTP LESAN EEON TMP IIMEN PATE DO ; 
ftowis reported that 75% of all the sere tee statt statewide 1s 
povoleed iia debiverinag services result ing trom legal mandates, 
that there is limgted planning flexibility for the remain- 


if 


and 
img Poel ct lt was. said that the planning process and implementatron, 


therefore, vs reabrstreaddly a decision making process consist ine: 
at holes wilhet the bani ted avaibabibity of dollars. 


\ 


y 
i 


o_ 
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“s 
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ae EVALUATION 


COLORADO 


No | aystenatie ac formal ‘statewide’ child day’ 
care evaluations ‘have been conducted 

It wa reported however, 

ander } i 


eview by the. federal government. 


a 
tA 
« 


that an evaluation proposal 


\ 
x 


is currently 


" ’ 
2 . 
\ oe 


nd . 
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ee ae ce ee ne ee ee ee » COLORADO 


h 


ces AND REFERRAL. 


| AGENCTES/PERSONNEL plovrpng L&R SERVICES 7 P08 
I & Ris primarily a funevion: of county departments of d6cial: 
Services with practices ‘differing by county. In Morgan County 
I & R is handled primarily as an. intake function with, all day is 
care calls being routed to the day care worker. In Boulder | 
County, a Volunteer Information Service provides I & R in i 
addition to the county Department ,of Social Services. If an, : 
inquiry is likely to lead to a coh opening, the ‘call is ‘routed, ' 
to an appropriate - service worker. : . 
é e . 
PROCESS. 
Assembling. Information ‘ 


Provider Type 


“Freq. of, 
Updat tes 4 


‘monthly for 
metropolitan” 
Cc sOun tei es, 
quarterly ford} 
non-me't ropol=- 
itan counties 


FIDCR Approved 
Gontlers 


asin i tl ei wis Sire ssa a Reem ataa iv meee 


Homes 


erat 


Ta-home 


re % 


‘The state day ¢are consultants. provide a listing of approved 


centers to metropolitan pcoupties monthly. Non-metropolitan 
counties regelve updated Listings quarterly. 


~ 


Information on Family Day Care Homes is assembled and maintained 


at. the county Tevel. ; 


Provider lists include name, address, telephone number, type of 
care, aqes of children, and maximum number. 
” . 

z 
Disseminating - Tntormat iont At the stata lowel there te te bare, 
met lized outreach, process, Tt is believe that at would be self 
defeating ta uneden bake outreach ato time when tunes will probably 
not be available for day care through the present program your. 
In the Denver area however, there has been a qreat deal oof 
Newspaper publicity on day Care both on the tinaneial arisis and 


Ton kinds of available care. 


ee . t * 1 ; 
Information disseminatton at the county bevel wardeh by county, 
Morgan ies publishes a bist of Licensed tactlitaes: quarterly 
in the bocal newspaper.  Boutder county distributes a pamphtet 


cd 


: E39 a : 


EQLORADO 


? 


- ie ae oe : : : 5 ae : 
: County service’... 
‘1¢@ practices varying by 


"Choosing a Day Care Home." In addition, Boulder oe ae 


- a list of facilities to interested inquirers. 


Pgh Assessing: Client Need Referral and -Follow-uy 
‘workers assess client needs with spec 


county. In,Morgan County the assessment is. based on a determina- 


tion of the parent's job requirements (working hours, location, 
etc), the child's age, and parent preferences. for type of, care. 
Bowlder county has a similar process. 
: t 
“Parents are involved throughout the assessment process. A list, 
of facilities is provided and both counties encourage parents to 


look thoroughly, at the options available. There is no follow- 
up’ unless the client' requests it. 


5-3 - RESULTS (Boulder County) : 


Time period: © 1 month 


tener 


Number clients seeking child care referral 


eee went ee tata etn nn ntente Net Ne 


Number actively assisted 


totem i a ec a tt a a tt 


re Re eer ee : aren ti 


Number securing their own services 


eee tn nt Ran ee ee em garnet 


panne ee 


Number unable to secure gervicaes 


No intormation and reterrab results were availablg statewide. © 
In Morgan County, the total mumber of clients secking T & R 
was also unavailable but it was estimated that 15-26 inquiries 
have been made over the past 3 months (exclusive of ADC inquiries). 

oe 1 ; as A 
In Boulder county a total ot 20 request 6 wore made in September 
L975, ‘ 


° 


ota 
x 


“oRGANTaATION cos ae 


2 Vuphe: state Office: ‘of Planning? oo "Bvaluatidn Ban iis Social’ 
fv. Servieées Department) established the eligibility policies” with. 
tae _ input provided by Day Care Specialists. Direct -implementation,. 
oo frem the securing of applications through tHe determination of ¢ 
v@ligibility, is the ESepone TDL ETEY of. county workers. 


- 
» ¢ : ' 


eae POLICY PROVISIONS 


a> Eligible Population categories: : 


f oO AFDC. - Non-WIN . ae ’ 
, o AFDC - WIN ’ 7 = ae 
o SSI 
_ © Foster Care - ‘Maintain Placement. 
9 Income Eligibles, defined,as single parents ‘who . are 


rr working at least 30 hours pér week - and who need 

. , day care to maintain employment.: 
', 7 ‘Free-care for persons earning up to 40% ($473/mo. 
s for family of 4) of the state median income. |. 


ioe : / Sliding fees f6r persons earning from 40% to 65% 
($768/mo.) of the state median income. 
a / Full cost for persons earning over Ga of the 
_ , state hedtan income. ° . ; fo 


- Revisions of. the Pada e of “Title XX: «Intact families are no 
onger elig e Jay care and parents pursuing cof eqe degrees 
(undér a higher education program) are eligible only 2 in the 

‘final veae of college. 


‘ : ‘ . rm 


use, Tt ee rv Social Servic es weer ancl Sra ee 
tion Form, Eligibility Information ‘hook «Nut norigat Lowa be 
used in-securing verification) Form, Client-Notification Forn, 
social Services Aqreement., and Social Services Faces Sheet. 

. 7 } 
In addition, the Social Services Manual with general informetion 
and policies and specific: day care eligibility policies and, , 
procedures was revised to reflect Title XX. Both Morgan and 7 / 
Boulder Counties have published procedures to refleet local 
practice. Forms were dgsigned toa allow maximum client partici- 
“pation in their completion. . . : 


® 


6-3 PROCESS AND VOLUME 
. Applications: Standardized torms are in use throughout the state. 
The applications are secured by county sochal service workera.s No 
/ Stating ies were avrtlable on the tobtak number of  applreat bons on 


the number of child care applireations received. It was reported hows 
ever, that child care is the highest votume service. ; 


; “13+ 
é iY 


Q- | 
ERIC - LAl 


Bg oa 
“Bhigibility: Determination ‘and Verification: — The: county social 
-. SeXvice workers complete! the application and related forms. in: 
“a face to face’ interview with clients. If ‘the client i8°an-”. 
_ AFDC recipient, “this. is /verified against. existing records, ig _ 

‘the client is ‘efaployed, there must be a verification of isome. foo 
In most cases, the determination ‘takes place in AeSy plu 5. , 
days; r “To 
a Parents make the primary detérmination in the selection gt a 
oo, 0° provider.” 


. ' * ‘, 
ee B - 4 ‘ 


ae Quality Control: All’ service vecipi cuts are required .by Colo-. 
“a es "rado law to promptly, report in writing (within 30 days), all 
\ changes in their circumstances. A special form (Change. in 


Circumstance Report) is given to-clients which is used to nQELEY co a 
county departments of changes aeecceing eligibility. ae 


Pedi aes & of Eligibilit The ‘redetermination i. mae 
eVery S1x. months utilizing cttent redocumentation. 


Appea TS: Whenever clients are gound: ineligible, they are in- 
forme 


he right to appeal. It was reported that client 
Appeals ve increased significantly since Title %X implemen- 
tation fest. 25) primarily because some pre-Title Xx. eategorics 


are no longer eligible under ace XX. 


6-4 PARENT FEES 


For single parents who are working at least .30 hours per week . 
and who nedd day care to maintain employment, fees. on a sliding ve 
scale are charged between 40% and 65% Of the state median. for - : 
persons qualifying under special needs, child abuse/neglect, 
developmental disablement, or adoption, fees are charged on a 
sliding scale between 40% and ‘80% of the state median., 
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eke “ORGANTZATION. ‘AND: LEVEL: oF ‘EFFORT. 
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“yeral meetings. 


Sa — wey eae 


Betis of Res ongibility “The meata’ Depavtniant Of: ore Services’ 
Js us of “Rese for the. Seve lopment of licensing standards. Aj *:..~ 
“license is required for both centers and homes. Providers meeting 


FIDCR are ‘placed on an ‘approved list of providers for serving FFP 
children. In-home ‘BE roviders must be approved to receive the FFP. 


All. licenses are based on: direct observation. With the skeeptiont: 
of Denver County, the licensing studies for centers are conducted 

. by: the 8 licensing representatives. within the. state licensing unit. 
‘It was:reported that. each of the state’ licensing representatives 
completes about 75 center studies per year; 40-45 would ;be:.con- 
‘sidered ideal. In Denver County, 4 licensing. workers from ; “the County 
‘Department of - Health spend 25% of their time licensing /centers under 
“a contract with the state fe ete of Social Services. 


“the licensing studies for homes are- gonduebed by County - Social 
‘Service Départments. eta approvals of in-home providers are als 


_made at “the > county level.’ In Morgan County there is‘oné 3/4 ‘time: 


“day care worker ‘who apende 50% of her time on licensing. Boulder ' 
County has one full time licensing worker. While the licensing 
.studies for homes are conducted by county staff, the. ECenses, are. 
issued at the state level. ; 


Staffing: "The state licensing representatives must. have an under- 
graduate degree and’one year of.related experience for employment. 
The present. staff have backgtounds in child development, either 

as center directors or home economists. -New workers receive a - ’ 
week-long orientation with a slow phase-in to job tasks. On-the- 
jab training is provided and there is an annual workshop. y 
e fe ~ 

The county level staft have at acts a BoA. degree. The amount’ 

of in~service training varies by county. ; : 


STANDARDS bee 


Standards Development Process: The standards for centers were 
updated i n 1973 and the study format was updated'in 1975. An. 

ad hoc See ommittee, consisting of providers, consumers, |. 
state and locaT-agency staff, an various professionals drafted 

the standards with input provided through a series of six gen- 
lraft standards were published and three 

public hearings were convened.by an advisory committee appointed 

by the governor. ‘The advisory committee made final recommendations 
to a stage board. 


“a 


“aedabe oe tee 


“the , etandaras Meeks eee Day “Cara: ‘Homes’: “have, been’ revised ‘ieadaas | 
Bey oS angi ‘an 11 ‘member advisory ‘committee. The. revised, standards are: 

reas “> “pending state: action. “Currently, the, state is. operating « under: 
oS home standards formulated in. 1966 and revised: in..1972)., “In-home. 
“standards: were updated. in 1970. ; 


‘Content of Standards* a a 
‘staff: child ratios" Sg ee mae) i 


Current Day Care Colorado State o. Gost: 


Requirements Under Waiver. Di Licensing $ S sti andards: 3 ‘Im mpact 


SYS . L:5 . ws" ‘ Approx. 35% i 
yrs | L:7 1:8 " 808 
+ i ; « . eM Bg : ; 
es ; “1:10 e 3 " 70% 
agra L:10 7 l:12(4 yrs)... " GOR, 
SHE PR fyash - 
7 Li1lS(S yrsy. . 
LeS> 135 SAME . 
‘| WO <cAe yrs. - cw LES: ; Ves. « - State standards 
ee on ; ee — must°apply 0 0" 
cnneerteneene nee enero ewinceiipae eeenent ar eennsane eng eneane mene im ataae menace Wes wa mts yen tg mementos cocceeee eee centages sateen sige ecee ante erseey sececerentaepentemetntet eet hme ae : 
Group Day Care Homes: “this category not utilized “ 
- ewe samen beetenneamnerestnaeaianeneaenet aa a aaa aE nee errors) 
‘Homes: : ; : 7 
Birth to 3 yrs! Five in paced imeluding day No more than two mstimate that -the |. 
aa" care mot: hee’sS own children children inder 2 _average reductian 
up to Y‘ontering First grade. and ho more than in the number of: 
o ” : No more than two children fp six ehjldren ino, children per shome 
° under two years total ine biadiag - would be two chil- 
ay : the day care homets dren.  Licome loss 
Through do yrs Six in peti inclidingy day 9 own presschool - would need ta be 
Tearg mother's own chiddryn childreA Cap te made up by payment 
up toe nite ring fifst grade vabering Pe st of a rete sufli- | 
of : grade) ciently niyh ho 
} COMpPensale for 
2 difference — 


’ 


Additional Samponsees of Standards: The standards for centers also 
a ae aaa a it TTS Ss Sc eaeanRE AGIOS RITES, Sec aS AMPUT Wiles IAD SERS : y 
Yequlate policies, parent participation, records and reports, pero 
sonnel requirements, child care services, health and medical care, 
-the program, buiidings and equipment,, space and safety, and trans 
portation. Separate standards have been specified for infant nur- 
series (6 weeks - 18 months) and: toddler nurseries (12 months ~- 36 
months. 


& 
Current standards for homes requlate the physical condition of the 
home, location, equipment, the day care parents, health; nutrition, 
discipline, safety, and record keeping. 


Ps “16- | 


Qo... ; 
ERIC | soi 


“oo dneluding staff: 
“for day: care center care’ is with respect to. children 3 =.'5 years 
oes 7 age... The state ‘has, 1404 children in this’ age group repre~ 

$s 


ey £a01 implementation | of RIDCR for. ares pategery, woos cost the 
Sone 70% more. 


* "olorado had 215 aay care. centers and group day care home's 
. canbicipated that only 30: of. the’215 centers will be able to” meet. 
“othe full. requirements of. FIDCR.* Thirteen of the 3Q centers are, 

He Oba yeee by the. Mile High ‘Child Care Association." 


"the impact ‘for jigenced Waniay day ‘care homes is the. requirement ’ 
‘that the day care mother! Ss Own. children under age 14 must be © 


olorado ‘Srepared ai ttipact. statement’ Poe the: aftedts ‘Of: are — 
implementation: eat tee aipon’ the state. program (see: chart.) -?. 
ld ‘ratios). ‘Itiwas. reported that the. “impact 


nting 65% of all. FFP. ‘Children in centers. It is éstimated that 


a m : f ee ’ ca : o ro ; ~ 


that met FIDCR under. the. partial waiver-to the state. {[t is! 


5 sea ‘in the maximum’ quota. ‘of: five (when a child phder age 
ree is in the home) or six wheh all children aré three years 


‘or older. It is estimated that this requirement will aéfect °° 


“between '70 and 80 percent of.the day care hommes’. Colorado: 


o.. 
ERIC 


used 888 homes in'July, 1975. ‘These homes’ served 2103 children. 


The estimate is that FIDCR would-result in an average reduction 
of two children per home. The. increased cost to the state is 
‘astimated to be at least one-third for the Same number of 


children." ° State personnel ' estimated that county departments -use 
ace diiverent day care homes: each. year. 
4 


i a 


> pe is believed that "there isa lack oe sufficient evidence that _ 


quality day care is obtained imply by the adgition of more 
adults. e , ra 

Colorado proposes that the “feherat government devise means of. 
es ledaie care, Over a period, of years, for all children in 
day care. -This approach would be, far superior to thrusting on 


-states a double set of regulations (the state .licensing regut 


lations and the federal requirements)... Such policy angers and 
confuses everyone, (private users, welfare pce ener providers, 


aC Rema and the generat public). ’ 


ER 


JA Fui'Toxt Provided by ERIC . ‘ ~ 


COLORADO. 


“Private 
., Centers» 


“ License 


Group Day. 


care Homes” ae 
’ see 


“s 


annual . | annual . 


_ License/“ 
Certif. 


‘|. Family Day 
Care Homes* 


Relative | 
Jn-home 


PFP 


annual. annual: 


Approval 


. 


"In-home: 


, 


* Tt was reported that there is no real difference between a 
Lo, . ° license and certification of a home except. the origin of the. 
ae : - the.regulatory document. \|However, a certified home is. for 
: ' - use. only by the certifying county. If a home wishes to pro-- 
vide ‘care for a child from another source, it must obtain 
written permission from the’ ce ertifying county. 
‘ S eT gw 
Pees ‘tor License: A feelof $1.00 is charged, for non PVOULE s a. 
‘centers. oA Fee of $5.00 is oe for DropEeLeunny centers — 
and for ‘Family. Day Care Home 


- . ae . 
Content of License: The license .tor bot Toms and centers 
Includes: : . . a « 

i ae , 
‘ o date of issue ’ wo ‘ 
; hd Qo period for which valid " 
. oO maximum number of children + 
: . oO age range of children : a 
‘ / 8 category of License and 1 imitations ye 


(7-4 LICENSING PROCESS - 
Argas ‘oft Invest gation: A structured format fs utlized in con 
ducting the Licensing study for beth- homes and) centers. ' 


“The licensing study far homes covers relerenc 
everyone vin home, the caregiver's backyround jand experience, 

type of discipline to He used, substitute caregivers, physical 
condition of the home, nutvition, play eqtipment, and ach ivi res. 
planned tor cehitedran, ry 


ss, medreals far 


re) 3 > a “a o 


o.. 
ERIC 


and safety. features). the. ‘playground, equipment,” ‘Supplies,” “bhe: 
“program ‘component +. administration, the director. and. staff quali- 


8s, first. Aid, _ transportation: ‘Center - ‘directors: must. e 
have: education: in early. childhood. to! “qualify: for: a “licetise. 


Ex tent and Natuge- ‘of. Process: _ A. ‘center. study, eduures about 


.. 8B visits. .-Two visits.are made - by. the: state: licensing represen-- 
 tatives; the. remaining visits are made by fire, sanitation, - and. 
‘building inspectors. - The licensing representatives generally” 
. determine whether ‘av license. will’ be issued :or denied. For new ae 
>eenters. the licensing. process requires almost 3. months.: Pre- : oi 
0 viders cannot. begin .serving. ca ore tintil the license. has a ae 
eee ca been issued. ca ae ; ae ba tea ae PPL pe 8 


foe was ‘Seated that enéde are aed counties: in which ‘compliance is |) 

difficult. for centers: because of a requirement that a fire alarm 

- system ‘be connected with the fire department. In! ‘Denver County ;"" 

“the requirement has been deleted” for centers with Pewer than 50 
geen, 


te was reported that. che qualifications. ‘for center directors are | 


difficult for providers to meet’. The state. sees. these qualifi- 
cations as a ké@y to. quality care. 


emo 


The. licensing of a family ‘day care home generally requires ‘one 


or two visit Both. counties visited: utilize group intake pro- 
cedures usin “orientation materials provided by the state. In 
‘Boulder County, the: licensing worker holds monthly meetings for . > 

people’ who are interested in becoming day care mothers. The - 7 
worker describes the application process, rules and regulations, . 
available resources, typical problems, and reimbursement processes 


for FFP children. The licensing process generally requires from 


ee ~6 weeks. 


’ 
bh atten 


(It was ‘reported: that the intake meetings serve'as a screening 
process. About half thé potential providers attending the meet- 


ings apply for licensing. The applicants are’given a ‘packet which 
includes an application form, medical forms, and reference forms. 


When the: forms: ‘have been completed and teturned, the, licensing 
worker conducts.a’ study visit which takes about 1’ hour. 


1 
Conditional Licenses¢ Provisional licehses are issued for.a 
period of six Months. The provisional licenge may be renewed , 

for a.peridd up to two years. It was reported that the most. Fre- 
quent reason for the issuance of a provisional licens e is to 


“allow center directors to meet quar ayece sone: 


Revocations: licenses may be revored” vit Sy! causa.,: A hearing is 


required In in every instance. One center License was revaked in 
1975. There was no apperts i ‘is 
. : "4 


Th “pay. Lee qascheing Walee within “thie” amity. ad. Children's 
a. Service® ‘Section of. the State’ Department of: Social” Ai ae ‘have. ° 
a primary: PF eeponed et ivey for monitoring. « a ar ae 


the. two. uit. ‘time: Day Care Consultants ‘Gyithin: the state: pay. care’ 
Unit) . devote.a significant: portion of their time’ to: monitoring. 
oo One ‘consultant. ‘monitors centers; ‘the ‘other © monitors. county apéer= e 
ations. The county monitoring: ‘consists: ‘of. 3-day ponitor nese re at 
yo ang? visits. © Two days-are.spent in monitoring, in which recipient . 
“ y Case records: are. read focusing on eligibility, the. reason: for’ day” 
7 Carey service: agreements, the provider used, and the results.of. 
~~) sexvice. There is also’ an assessment of the county. administrative’ 
mo system... ‘The: third day is spent in. reporting. findings and Rea ines 
The visits are ‘followed by written reports to t ~ counties. |. Four-. hae 
See heen countiés were monitored in-1974;. four in 156. Since 16° 03. .- 
{oe -» 6ounties. have, 95% of the day. care caseload, | vysits are concentrated Bl 
oes Gm the ‘high volume counties. ; ve ‘ gS, are adieg 8 


a 2 he Day Care Consultants work: closely: with ‘the, Licensing: Répre- 
~-')  géntatives (within the state licensing uni ).... The, Licensing: 
. Representatives conduct site visits to ce ters. as needed to. cover’ 
compliance with FIDCR. There is also ‘a: equirement that a visit. 
be made within 60 days of the initial ligensing.” — Z : 
In addition, county workers visit Family ‘Homes in the course of» 
casework activities, generally with regard to a child in care. - 
- The county workers. are responsible for reporting, in, writing — 
to the state Day Care peace any Fs a failures discovered: 
an the visits. ; 


Boulder county | is planning for the utilization of woidatesss for 
visits:to in- home providers. The volunteers will obtain con-* 
se 3 tract signatures and observe quality ofcare. ; ‘ 2 


"s 


ERIC * ba, hg te PBS + 


: Annual 


= fa Site, 
aoe Api pits Poe, le 
“|, Section. eee 


ees tay - 
Care’ ‘Homes|. 


eee, ee ory County 

V'pdiniy ibay| “Seeial 
Care Homes| Service 

-- | Workers 


. County . 
- Social 

Service 
Workers 


Amonthly- paper nny ag is also eonducted by the state’ Family 

> ervices Section for all FFP providers. ‘ abe 

Ae a. 3° PROCESS 

Ve ALL FFP providers | are. s -monitéeed monthly utilizing the ‘state! Ss “com 

ee ~ puter listing of number:‘of children served. The effort is aimed' aa 

ea. at determining compliance with FIDCR.- staff: child ratios. a ee ee 

"AN eas covered in the monitoring of centers include “FIBCR,- state 

law and codes, and Civil Rights Compliance. There -is.a facility. 

bao! sreview, form used for the. latter area, and providers are given an 

ao ‘Open Admission Policy Statement. The providers are also given a 

Statement of Understanding pertaining to FIDCR which is signed by 

the facility. director (and owner and board chairman when applicable). 

‘The statement is Beir ecm on file: An the state Day Care Office. 

wy as ; <4 
A comprehensive egal vation form is utilized in conducting center" 
moni'toring. ' Following the monitoring visit, a letter is sent to’ 
the center speoifying results and findings; Specific areas of com- 
pliance and non-compliance are included. Monitoring methods include ‘. 
scheduled and surprise visits, phone calls, and mailed. forms. 

Al 

When non-compliange is discovered, the provider is ‘given 30 days | 


« ” . > 
' 


Po ; 7 A | Boat Se 14 
ee es ne Ce : 
cNG | 


cout tS ce period does. not: ‘apply if thi 

renewal. application fora. ‘license ‘on or” before. ‘the. expiration: date 

of. the: ‘eénter's. license... Centers_ aiding. to: submit: the: application 
are. onecanaeaee pieauers tied et ae Pe Jy me 


“RESULTS. 


The. Sonisined ‘mohitoring: effort i bgplua ie: paper ¢ monitoring, 1 moni- 
“toring visits by the day:care consultant and ‘licensing: representa- 
“ ~ives,> and. ithe ‘county: monitoring” visits: - results. in the removal’ - 
“QE L2 or 3 ‘providers: per month from: ‘the. approved list: Of: FFP® Bron: 
Viders: “It ‘was. stated.that .the: most .frequent area: of: compliance... 

‘difficulty is staff: child: ‘ratios:: arecors Respinds nutri tions. and 
child: ‘Supervision’ were, also. cited. ee re 


cee 


4 7 


ee S was: stated’ that: ‘staffing is. {nut ivfent: to. urea an pace 
“equate: monitoring ‘effort. nts 3 was estimated that 3. full time. persons - 
are meeded for: center: monitoring. to meet, an.ideal -O£: 70: monitoring | 
“visits per year. Travel, funds. were. also Cee e as a’ ‘Preeplenien 
| the mo peering effort’. fe a do se 3 oo a, Poe 
“Technical; assistance is. given as a result of monitoring any ‘time: 
Paes aoe it, a Tree. : Sendo, a See ges 


te 8 


r 


woe OF , . ' oa. 


ne 


~ =. : rn, ye y 


O°. ae - ye a. 
ERIC : nn ee 7 


“9, TRAINING AND TECHNICAL? ASSISTANCE 


vt : 


4 hee 
+ At 


rh 


L- ORGANIZATION ‘AND. LEVEL Or BEFORT =. 2 ge re 


Slates The Licensing Unit supervisor playe a, key ole ‘in training) 
| Bad technical assistance. .Central to thy training and technical * 


| adsistance effort is the ‘maintenance ofa large resource file: oo. 
and a subject area. index to the file. The licensing representatives — °.. 


 goutinely carry the ingex on site visits andiuse'i§ in tectihical: eee 


- ~ "' gsaistance. Providers and county staffs can order materials — 
(2. Grom GHA VELLGs Le. | Sari hye Gf te ae tae 


ae for the licensing representatives, The areas covered ‘in the. | 
oye sessions ‘are dictated mainly by current’ need. —' ag AeA Gee eae 
Ce ie ae ee, et et wer Pre cee erm a eee 
Phe Ticensing representatives are éach assigned counties for - et ee 
-' “which: ‘they provide training to both'the county level licensing “%.  y ees 
“staff and. the staff of new centers. Phe state’ day care consultants.” 
 .algo..provide training and technical assistance to county social) 0 
on ‘ gervise workers. Hoth the licensing representatives and ‘the Day +. 
Pee: ae ré° Consultants provide T & TA tothe staff of on-going. centers. 
Micke Poke aoe po. me : me . = i ' eee 9 | ‘ 
othe state Li¢ensing Unit coordinates 3-5 training sessions each 


“os year, open to. all interested providers. . Presenters for the’. 
~ sessions are drawn from: multiple agencies and disd{pli eg.) 


i ekane 


‘The state Department of Social Services has a Staff Vv. ent: 
- Unft of 12 peorle responsible far all agency training. .It was) to 
~not: possible to determiné how much time gf the unit is directed ° |. 
toward child care. — oo = ete ae 


“4s, 9° There iano line item budget for training. ‘The staff Development. 


fot 


Unie ee oLs funds available for training. . 
es 20% - “ ee en. y 7 oe. : » ; . . 7 2 ; ° i ~ eS ! ee 
ae, Local; Thestate level has taken most. of the responsibility for eae 
Cpt Ws Lo, see & TA effort. County provisions for T & TA vary by county. © 


' ' Staff Back round: .. THe “state licensing representatives mut have, 7. | 
. an undergraduate degree and one year of related experience for. |: 
employment, It was reported that the present staff have back~ — 
grounds in child development? either as center directors or home. 
economists. Néw workers, receive a week-long orientation;with a °. +. 
slow phase-in to job tasks. "On-the-job training is provided: 


ainiphopéy fare offered ine “| dete up-~pres anters jf rent sessions con: 


-different* Adgabions . 2.65 “fare from manfMagen~. | many. topics. ‘inélus oP she aa) 
/around erat and dunch 4 is: | hee and’ Aiseipbinas ben the: ‘Behavior: Oo frak 


peas s | Roppleal Repeats, ‘chilaren 


oe i a ao and: language devel= foo.” 


opment; muscles’ and) 
movement ,. infant: 5 
‘play and develop-~ 
ment , science :ex- 


‘periences for the. 


“young child. 
oP Ndw venter directors ae ag Centar Planniny=~' 
mo and staft ce Soe I EEDA. to Andivid= 


uals | and, groups: in| 


how to éstablish ar’ 
.Litensable quality, 
day . Sate center: 


‘ x 
renter tewaiea ete th pine yc ee 


’ 


(On-going directors ae ‘State Licensitg, ae “Direct, ‘ébervatdion - 
‘and staff -_ i |. representatives: and : ~ followed: by @ais- —_ 
, day care consultants cussion and ‘sgges- 
tions 


a 


’ Staff: Development.) 2 “ 


om” By whom 


' Liceng sing Repres entatives 


' State. Licensing , Day-long sessions-- 
‘Unit Supervisor ‘ content dictated ‘by 


‘of the tima is de- 


‘and regulatory 


: ° _ matters. 
a ie ae ee ae ee 
ws County licensing workers “State licensing “fies, ictated by current. 
Representatives : ; 
et nm teritlint : ¥ 


4 County Social works os in 


A day, care Consultants oo: ment in child care 


re 


“current need. - Half 


voted to procedural . 


State Day Care” _ Planning and ‘place-. 


| “Usually : wi th 
~@ach site © 


As much as 
time, permits 


Ke requested 
and during | -|: 
monitoring 
visits 


de rah rent theta 


Lou Sanivareities: 
eee in: ‘the. ‘any care ‘ici 


tn.B Wider’ ‘the! Department , of Social, Beevicas: has: ‘gpeained. funds 
from. the, edty >. county. commissioners... and the: ‘United Way to”: 
pay fr provider. training. “The “training: 4s. oriented. particu- 
arly: at. Day Care mothers. ° ‘The Certificate. Program: for, Family ©... 
Day" Care: mothers , is funded by. the. City. ‘council. :. The first HWO!, Oe te: 
classes. ‘Lnoa’ series, of 10 trained 16. ‘mothers: ‘each. Four: pdms. 
Lar ‘progratis . have been» ‘funded. by “the ‘county | ‘Gommisdioners.”: if Bee 
Boulder. Ourtey has. ‘also-been:: instrumental ® in: getting, up a ‘County’. = 
Day: association: -and another: organization: called): 

Boor the. Education. of: Young: Children.: 


tn er County. a. “two. aay. ‘Workshop: wae: “nerd for county: workers. 
on ‘regulations: and administrative: ‘procedures... The: department. 
also has: coordinated a first aid certification. program with 
he. Highway’; Patrol: providing instruction.” In addition,: a geries 
£ sessions were. conducted for day care: jnothers who. were inter=" 
ested in’ caring for neglected: or abused Loni teres. a ween eee ee 


d 


T'& ‘DA. neces are generally: Naanthevad, chvough penton tag: wisits) 6 
provider: eras and” discussion ‘in. previous training: oleae 


opie’ provide type identified as: needing ‘the: most TA was” 
“Day Care| Mothers. It. was” reported that the .count iieeneitia. 
“staffs: “also require training | ‘and that -the licensing representa- — 
tives need ae eieahe in. “how. Dero £0. use themselves: in the’ con=, 


/ sultant, BONG a Lee Ve ne ae ome 


be 


phe. mos Wrequested areas ‘of training by: ‘providers. ine ude: chitd’ 
Panay Ae Aguile ~child ‘interaction, and puer ty tonat. and’ health 8 


-4_REsUTa be ee ate - Fg Re ae 


ee 


there is no formalized ae for the T & TA effort. 
— , 


Pa ‘was peborted: that providers. have’ been: enthusiastic. About Peg. ae 
. / training. ‘The resource materials, made. available by the’ state © © Behe Ae 
wfEiCe LS highly effective, practical, and usefyl,: The ,materials . ° 
are also widely used by colleges. Some_ of the materials have 
+ been translated into Spanish. ; ek 
. The major ecnetesines upon the & TA etiore is tafe. “State 
sporsounel would like to have a ea time trainer, a3 


ae PRINTED MATERIALS ee 
The. ‘state has ‘@eve Loped a- “resource file with over 100 titles. 
Representative titles include: "Criteria for. Selecting Play Equip-.. 

ment," “Activities for Young Children, ", "Discipline ~- Children —. 

“Or. Adults, "Sources for Storytelling," ‘Indoor & Outdoor Games," 7" 

"A Guide ee Phannsy9 Food Service," MPLEC.. Precautions in. NGrsery ° 

ES, He 2 eg oe. 


a aes bag & os. 0 RB o Be a Maer a a a 
: oN nee) — ae es 
ERIC _ > ~ ‘ * ae eg 7 a op eae Sus i ‘. a ren ; ; Fe 


State: n > Servi ca 
‘management. is: shared by the Offige. of’ "planning: and Evaluation 
qhe 0 Office of The ‘Budget, eS pee aapera Ad” thi 


une director 
id. input’Erom thi 
dayran worked” ‘ane: ‘superviders.- Sokides couity has.4 

Ses Division. pan aui tara for, a hecey. Meton Whe aay: 


ee gar ‘Phe-etate? ‘Level “pes ‘sedusasibis! toe tale ue 


‘widé budget. and. Jjystification. ‘and. for ‘expenditure. ‘control. 


‘Was reported that ‘the édit™ and audit: functions in day care « 
billings. consume | the ‘greatest: amount. of: ar yee ey 


The: ee Ne 3 of ‘the: Budget Hae: primary responsibility. for. Beate 
‘budget.’ ‘compilation’ ‘and: ‘presentation, ‘and: for’ ongoing. assessment 
of expenditures in relation: to appropriation’ ‘and ‘for:.requests: for 
supplemental” appropriations. The Office of: Accounting has; pri- 


mary. responsibility. for compilation: of: expenditure data’ and for. 


monitoring: of fiscal. reports... This- office provides’ the: Office of 
the: Budget. with expenditure . figures... The Management ‘and information 
unit ‘provides the ‘othér units with computerized: ‘management infor 


“mation... "This data’ is used'by the Day Care Unit. to: ‘determine case: 
“Load, size -by assistance category. This data is’ ‘applied: ‘to: the. 
_ expgnditures by. assistance cateyory by the Day Care Unit; which, 


‘tw@ndmits. such data’ to, the Office. of the’ Budget monthly. The: Day. : 
are: Unit currently. monitors. ‘alL gay” ‘Care monthly: billings: with» 


“ oFe'spect.. to. provider requirements and’ submits a. list: ae HON eon 


“ Prscat ‘MATERIALS - ee ee a aoe 


“counties have prepared peniay nen procedures. ta allow dosed) OE! 
_ functional’ differences, i" a 


“Alb forms, and materials. were ‘clear ‘and 


pliance billings. to the Office. Bf Accounetng.! i: 


oe ee reaponsible ‘for county budgets. and. for ‘the* Gonvege 
ness: of. venagr eareenge and. payments. ‘to ‘providers. «ot 


The state cee cen has published revised and - updated. Reimbursement: 


Policies, including line item instructions. ‘for. farma.:: The 


ye : : - 


nd, coitplete.,, 2 


‘parchasé oe Serbies: Gétowat to) had - one: aoe scale. Puréhase®. 
of Service contract: with The Mile High Child Care’ Association’ 
fox” Denver: “County “This type. was dis ontinued» for. ‘calendar . ° 
“year 197.605: ‘Presently, all: services.are vendored. ‘Purchase™: 
OES service forms’ have -been .developed, for all ‘provider. types; ea oo 
. The .form contains. a: description. of ‘the service’ 'to be eee 
~ chased; (type,. number . of. ‘children, ° hoiirs and days, of week, and. 
“rates ta’ be. paid). county. ‘obligations, and. ‘provider obliga=: 
tions © {including : Civil, aes Statement. ea sae uke oe 
termination’ dates.” 7 . a ee ie 8, 


ese arc “pirect: ‘Provision:  N None. 
ees C) Client Purchase: Ngne- eo ee ee aa 4 ee 


eee hr-1- child 

vie CU Pes SB Wags cee oe! 
oa ee on. | Prevailing. ge 
res Ea ‘Commmandity:. Rates: ele “children... 
: 7 05 hr=each 
nate Penne. 


a lees BLICIBLES AND. ‘PARENT. "PRES 


slate parents: he. are’ working, at: ‘least. 30. hours’ ‘per ‘wel: ana’ Whs 
oo need day. are :to maintain. employment | can earn up to 40%” ($473/m0... 
a foe va ‘family: Of 74). of.'the state. median income and: receive free’. 
“services, Pees, ona: sliding. ‘Scale, are: charged between. 40% and 65% 
hy OBR 48768/mos ) of the state median, - For: ‘Persons. qualifying. under. 
i StS gpedtab. needs, .child abuse/neglect ; developmental | ‘disablemeént,, Or! 
Ao" -adoptioti,; fees are: charged on a: sliding ‘scale | between. 40%. sand: 808 
ae: . ($946 /mo. 2 of. the state: median, * : 


oe 


_ 10-8  DonarroNs: : 7 erent ea 


 penver® county received: $138; 000. aes the: tiie High ‘undted: way. eos. 


ee 1975... It was’ reported nae  dopated funds were minimal. invother 

e @ounties. | | : Si he he ent Hig he poe OS : , 
; 7 oe Pia og i ee 
“ a, a eee ae Nee a : 
2 : oe aa . a : x < ae " oe ‘ ; 
: at nr ae re . ate - i 

“eh * ae: per os be a 

7 Qos goer = oe : 

> a. “> SG : 


y for eligibility. determin on j 
nit | ‘home-based 


“operation: o: ay. 
Dnder: ‘an agreement with the. 
he. ty: Netra’ aomknistare: ee public. ‘Genter 
as Sonn agencies,.” withthe. exception: “of ‘licensing: (which is 
vharidled: by: DOH) 4. ‘DCA: performs all. functions. ain. -redakion to} th 


A: Fourth agency, : thie: Department. oO ‘Edutation, | Hoades: theo 3d: Ea 
Childhood: consultants. who have. significant: statewide. ‘responsibility 
as “Of Praesens evaluation, staff txaining: and. consultation 


ca nagerient | ‘is’ péerférmed by" he fiscal’ ange! “atth n the: ‘ 
“Ys-Here, that ‘the checks are actu lly issued. For the 81. ‘center 
funded by. DCA, state. funds ‘are: ‘advanced. “tO: the centers. quarterly® ye: 
DCA, DCA ‘then ‘bills DSS for: that portion which is’ federally. reim- 
ur able. -?he State: DSS has - ‘also.signed., agreements. ‘with municipa 
ities: for’ the- funding. (ot sub=contracting) - OF. ‘day care facilitie 
riginally established. ‘under’ Model’ Cities. programs; in this: case; - 
payment | ie: ‘made. ‘by DSS .to ‘the: ‘municipality. ‘In all: other. instancés,. 
“DSS: issues. checks. ‘directly . to the. parents’ who. Ane: assistance, recip= a 
ients;. “and: they ‘purchase: their own: care.’ Caton ee a SMe | 


: parm CRET ARE: ri Ps esit das: éondiieted ie vancuane: ea “Inter: 
rhews: were. held with, officials: at the. Btete: Qffice and staff. ‘membe 
é ae 4: : eek Meee ge eh 


ay cadre: ‘céntér regu! ations. and recommend: then ‘tothe Pub 
ei for: approval. + ‘Onvthe recommendation’ ‘of, 
jpecial. ‘goordinating: body: a state. Office Of: CHiae Care, “was és 
sided. by. the LOVERS to: develop : statistics,” ‘plan,:for 
f. : DP ageiec oe ‘and act. els ‘a cleé 


Th ‘75- 76. “-Aldoca tion: cab lacts: ‘the: ‘total: estimated’ axpendituces ar. 
eligible. ‘social. services’ for: the, 12 ‘months. from. T/¥/TS:: to 6/30/7' 
This: ‘includes - ‘$13; 2324128 in- excess of the imposed” ceiling, . whic 
will. not, be* fedérally: matched .. Actual. expenditures. have xceeded 
the federally matehable gross for. reach’ OF: the . PREcedang: & years 
as. weit. Re edi agi Ne ree. oo 


whe stotal. ‘day care: silodation: oe 754 96: is: a: SeoHheeion: to. 12. months 
of the» ‘total. ‘shown’ din ‘the plans. (based: on: ‘A~9amonth “program year; 

totaal of. $8,081, 459)... “ALL: day: care, ‘for adults as ‘well. as: children,, 
is. ineliaea, although ie “Begeitiiene as. not. The a974- 75 figueds': are’ 


: “Wanber PEP. 
fies Children. 


th 1: Deas funded’ centers: “serve 
on-FFP eligibles | ‘served: in’. these: BY.» 
ed: stat nds... The ® ‘DSS-funded | centers: (once 
irtually. all. bruce ere ae ire: 
native step ices | he muni gia 


theré ¥ “an additional 559. “iiale Gockel providing. part-day car 
ad 23° ceeeneee Bere start. centers. “These: are: being ex luded- from 


ce. Shey. * are: HOE. open: long: enough’ 
‘Nonethe less). ithey 


“be. ‘performed. by. ‘Lic 


many. istricts have''dev pe 
arrative Or: ‘ohe erate Forme. (frequently. ‘baked: on “previous 
deed State’ forms)... These. hegelist_ are. generally core at the: ‘dist 
sand® include’ child! is name and: ‘age,. ‘Provider 
\ and. relevant: el gibility datas 3 = 


aw standardized: ‘form for use. by: “provider ‘was.issueéd sin October 
1975 0°). This: form: ‘cOvgrs general’ identifying data, eligibility. i 
‘ and: ‘all. yéquired. ‘social Mervice réporting- elements. Tt" 
us oleate and. one: COPY: is: forwarded: to. ‘fhe’ sta e 


While: most ‘data he in Se He: past” pach, main 
the Tstrict. level, eo was>noted. that the: Research ‘an 1 
“ties. Sect on, of DSS: has: the ‘capability. ‘for. handling: more. ata, ang 
“more complete. data. aggregation. tate the state: level bs planned. 
Rewly: developed. form: wail. serve. as he: 


jegthér. hen ie ‘DCA; “DoH: and DSS regulations, the: state > ang. Loa 
cand satety, podes. ' rae - . 


ven os 


ERIC: 


JA Fuirtoxt Provided by ERIC 


ERIC: 


JA Fuirtoxt Provided by ERIC 
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ae 


¢ 


The Plan does not distinguish between child and adult’ day care. 
: * : ; 


* 


Planned Organizational Changes: 
UTE TMP 


» 
none. 


4 


x 


The esta number of children to be served & the dollar allocations 
to accommodate the addition of income 


have both been” apr eaeete 
eligibles. _ 3 


J 


hen ’ 
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“ a 4. EVALUATION 
‘4-1 ORGANIZATION 


No systematic or formai statewide evaluations: 
of child day. ok have been conducted, 


. 


z . However, there are avaduabions conducted of 81° DCA funded ech 
: > ters and the 9 DSS-funded’ centers. ; 


‘The Education Specialist in.the state Day Care Unit of DCA peyforms 
evaluation studies of the 81 .DCA7funded day care centers. Evaluad 
tion of the 9 DSS-funded centers are performed by the Child Day .Caxe 
Consultant, DSS, with somé assistance from the Day Care Specialists 
and with the cooperatidggof the DOH and the State Department of fidu- 

cation. Each of the 5-Way care programs (9 centers) has also, re~, 
ceived evaluation and follow-up consultation: from another source --- 

a local cdiamittee appointed by the City or the Board of the delegate 

~ agency, a specialist in the tield of early childhood education, or 

a-consultant from a private agéncy (such as the CWL of America). 

call “There fs also a detailed evaluation instrument used by Barly Child- 

, hood Consultants in the state Népartment, of Education as they work 

“with staffs of ptblic and yfivate day” care centers tn analysis and 
improvement of therr programs. . J 
‘ p 

42 ACTIVITIES AND PROCESS ‘ 

’ | ‘ 
Approximately SB oo: the puilic wenters have been evalupted. Selec- 
tions fF centers: to be evalua@ed is based on newd, *expressed or 

: oborr eed! dia ing the qoarterdly manitovdna windts : 

e . oe . 
Mhe otluation consists of a statement oof process obfeck ives and oa 
neydetared observation oanite pertainings to: 


ra : . 5 


a 


oo reve dommettardl qed for entolbbeeas 


i Peed due ) thhdiaetberadaties. And behavior. ‘ . 
ee vars patua Peale 

ee tes rr ena tea beogy 

‘ Moe bab ner sree (els bumeda dd ctartoerre) 


Pestitde gear trces € Phe ter deed seemtere ff 
Popowrgvn owethy peateme ao (tre tiunelead center) 


ERIC 4 


o.. 
ERIC 


ca 


J 1” connor 


. : ee 


; . 
» ? 
é 4 
RESULTS - - . 
Based on these observations, eae were characterized as ‘ 
deficient in the following areas; i.e., they were reported: to 7 er? 
have: : 


"@ Unrealistic expectations for pre-school 
“@. An inability, to plan developmentally cenigetaco acti 
vities Mat? 
e An inability to structure supportive, success- -oriented 
learning environments — 
e An inability to administer programs so as to achieve 
most effective and efficient utilization of Space, statf, o ° 
nesources and talent. 
e An inability to plan and execute meaningful and on- going 
> strategies for program evaluation and re-design ... " 


Utilization of Findings: The evaluation findings were used to — 
determine specific areas'tfor technical assistance,and. training ce ~ 
not omly for individual centers but for the entire unite of take 
day care centers. Specifically, at has restelted in the develop- 
ment of a training proposal for center personnel, to be funded 
with Title XX'dollars. In accordance with the foregoing, five , 
areas of greatest need were isolated and six specific goals for 
the training program were outtined, 


. i 
v5, INFORMATION AND REFERRAL | -_ ae: 
és tn, a. 8 . : e gy F 
roe ‘ rts : ‘ oe 
Bel ‘AGENCTES/PERSONNEL PROVIDING I&R SERVICES oa z 
a ‘ a ar = ve 
ae a Information wre: euterval | is hot. a ‘gpeetar. program; it-is a service 
. performed by the District Office staff... Anyone in the community who 
contacts the District Office and requests information or assistance - 
in securing child day care is referred to the Day Care Specialist 
- Or Day Care Aide. SAU-WIN staff, income maintenance workers, and 
preventive service workers also refer clients to the Day Gare <Pectae 
ist when a need for child day care is identified. : ae 
5-2 PROCFSS . | - 
Assembling Information: Day Care Specialists in each of the 
District a assemble and update information ‘on resources in ts 
their geoYraphic areas. - 4 ot ce 
Information _ ic | 


sO Provider Type Ss seemauized Updates [Ages | firs. 
; e3; A care 
RK Centers file is monte 


amily Day maintained 
Care Hones | by town and ns [sem 
_ type of 
K ; care 
LN ‘ ” 
” In-home No listing of providers is maintained. 
*This specific information was provided by one. district * 
office. While sliqhtly varying approaches may be used , 
elspwhere, some version of this exists im each cof the 
; sevgn districts. _ . , _ vo 


, 4 . 

Disseminating Information: Newspaper stories (articles and flyers, 

placed in Tauncromats and other highly-frequented locations, are; 

used by the District office .to publicize, family day care homes 

(and’to inform family day care providers about the need for Tic&ns- 

. ing) ? In addition, some individual centers have distributed their 
own publicity materials. ’ ° ; 


Assessing Client Need: For AFDC recipients, the first deter- 

munatton.that child day care is needed is made by the ‘income maine 

tenange worker, or WIN counselor, denerally based ont the client ts 
*. assertion that he/she is working or in training. After the need 

for child care is as€ertained, the client is referred to the 

Day Care Specialist. Non-recipients qo directly to the Day Care 

Specialiat. 


r 
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5-3 ons | a | 


a oe 
ve. 


“the Day Care Specialist provides igeotabienlon the resources © 
available And the cliént makes the selection, based on the in-~ 
formation provided. = : 


es and Follow-up: ' Thére is no dystenatized placement LC 
and referral process, except ‘in the case af WIN clients, where — 
sor Loweup is done by the WIN counselor or Day Care Specialist. 
t 

t 


*No estimates of the number of I & R ‘requests made in the state 
Were available. ¢ : 


» . a 


t 


(6. “CLIENT ELIGIBILITY | 
6-1 a ORGANIZATION 
‘eee ‘Department of eneeal survdces (DSS) . Seager ae the bel ctee 


ae Gh and regulations that peytain to client eligibility for Title XX | 
a — , child: day care services., : 


4 6-2, «POLICY PROVISIONS = : rr ae _ 


Eli ible Population Catet ories “e6r the “9°-DSS sad al DCA~ funded 
‘=, » “Child Day. Care peOgEaus: ‘ " 


se = ‘. : . a : 
' on Sd 
4 ae . « 


oO. ‘ofila is eurtentiy in AFDC Sndox ‘Title '19 Medicaid eyeecan 


o Gross annual income of. child's family do@és not exceed 115% 
of the state's median income as pagNecee for family Size 


‘Free day care services. are provided to those fail iee,: 

‘ ‘whose grogs annual income does no exceed ¥0%' of the: 
state's médian for a family of ‘four, adjusted. for fam= 
ily size (i.@, for a family of 6, *he gross annual - 

ycome may n at exceed 37% of the State" cS) median income). 


’ ‘3 4 
, Sliding fees have, been established’ for “families earnine 
up to 115% of ‘the pocake aymedize incomes as adjusted ‘fdr 
: family size. There is a standard day care. fee schedule 
t, : a i, for Title XxX-eligible cae which, is used only inethe 


» (9 DSS and 81 DCA-funded centers and’ income eligible cli- 
ents are Only placed in these 90:@enters, dependent on 


availgbiléty., on - 

oe | ft ia 
Hligible Populatian Categories for All Qther Child. Day Care Facile 

‘Rey, evabe Centers, Fami vm: ay igre and In-hame Care): wes 
: ; ice Child is ‘ourwent ly “an the AWC Prograity with tho additional 

¥ * qualifying vonditions : 
: : a soo, ‘ 4° ‘ 
Parent is working-or in job-training or & 


Parént is p~ll and unable to provide full-time Care 


for child or ; ghey 
Parent is abpgent from the Nome Or 4 Pas me 
Uhild is wontal ly retarded and there Ts no gi horadul t! 


in the home to provide cht a” Gareey 4 


Prior iby . 8 given tok ARDC Ci bie pared op Kagect, ions” indice seat 
ipprak iin, a ly 60% of Child care’ service recipients J the & PSS and 
Yl DCA-funded child day cates programs will be chi Ten ob ARDC ros 
‘cipients. , " oe 


1d 


ERIC — _) = 


wm 


w 


Lag: tea ebe. aaet aes rer ae ae 


oh 4 Conger reyr’ 


Note: Since the DSS is the designated Title Xx agency, all Title 
RK fundéng is channeled through DSS, to both public: and private ; 
child day care facilities. The 9 DSS-funded child day care programs. , 
mentioned above are those cane are administered by municipalities, 


hence public centers. - °° , i we Se eo" 


"5 3 . : " ee \ “ . - ™. . 
: Regieions emis the Passage of Mitle ‘Xm: . None. — Bic, 
‘Materials to Ensure Uniform -Interpretation: There are extensive 

. guidelines and instructions ¥o aid intake workers in determining 
eligibility for day care services. There is also a printed fee 


schedule based on- family income as’ adjusted for family size or z 
use in the public DCA and ps$~funded centers only; 


* 6-3 procigs AND VOLUME ae , @ => _ 
Applications: In the 9 DSS and 81 DCA-funded center's, applications, ~ 
“are setured by the provider ahead. <4 In alt’ other cases, applica- 
tions are secured in the DSS District Offices by Income Maintenance 
worker, WIN: worker, -or -Preventive Gervice worker. When potential 
incdme eligible clients epee panes to the D. QO. seeking eet 
care services, they are x sferred to the DSS‘ of “pCA- funded centers 
" Eligibility Determination and. Verification: In the 9 DSS ada. i 
DcA-funded programs the determination of eligibility is made by the 
provider agency, as per contractual provisions. T _elient conpletes. 
the application and the provider determines eligiblity, In» DSS-~ 
, . funded'centers, the child must. be eligible for pss F Ar partial. 
“we sulidy. Tn NCA-funded centers, a small number. af chi dren he De - 
enrolled who are not eligible for, and will ndt receife, DSs subsidy. 


Tn all other cases, determination of eligibility is: made pies 
triet or sukepi'strict Office by the IM worker, WIN worker, \or. Pres 
ventive. Service worker in comjunetion with the Dé rye Care Specialist 
(DCB). The pcs is available for consultation related: fo needs’ of 
child and family, appropriate type and avaiftabilaty af service, and *> 
vo whether. or not there ‘is a fee For AFDC vecipioant*(nene in DCA and’ , 
bSS-funded centérs). The District Office mgst approve t he whidd 
-eare plan, the, fee, if any, and must authoriae the geayment. 


” 


ea . . ° a 
a MM the time gt the invtial sereening, gppropriate documenta mies mast. 
‘obb prasented and the client's ADS Btatus or inéome is verified. a 
. ve . , ’ 2 
A maxima of 30 days" is. al ned for TitlheosXxX eliqibility~etermina- 
. tiou, but it deneralhy ¢ cake about 3 weeks. che client may beqin / 
. to receive servicees ac soonjars the appbiewdt tam ts, approved. ar 
ei ie ‘ ; 4 
; ~) ~ . y “ . ' rf 
me y . bl Nn hd as . " ee 
BY : ' " e : ‘ . ° ‘ . 
. o . : ~w : a 
* ye | * 
en Vii 
« . , : 


_@ Y 
s4 


o_ 
ERIC, 


earnings. :° 


“: For’ ieieents who : purchase tne own: child gay eece etek. social 
> service pe ta there is a requirement. that the provider verify 
“receipt of the payment (this procedure will be further discussed 

. While this doesn't: bear directly on the. 

*. continuing eligibility status of the client, «it does serve . $Oe 
verify the ‘continued use of. child care services. 


- in the Fiscal section). 


See paar 4 eek iY 


of 


a7 Gee Contrél: . No documents nocd be: submitted between oe a 
sinitia etermination and the- redetermination o Beveeaeus oF 


but clients, are: required to report. any chance: in status Ce 


og a. 


eos 
a. 


vider age! 


cy or District. Office worker who initially denen ad 
the eligib. 


ity... 

Appeals: fre clients are found ineligible, they are informed of. 
App appeal procedures. No estimates of fhe number of appeals _. 
made this pane year guts be ascertained. 


ve 
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Pee a of BLigibinity: - Condaxetea every 6 months, using. 
the same procedure-as.in the initial determination, by the pro- | - 


<5 LIGENSING . 


t & eg oo > ak 


ORGANEZATION AND LEVEL OF ‘BEFORT 20S 0 : Sete 


- Locus ‘of Res onsibitits tes “ALL public and private, day. care Gentes: 
7 pare: 1 cense y the. state ‘Department of Health, Division Gt Maternal 
eS and Child Health. Some. ancillary. Angee ections are’ -pér formed, by the - 


District Health: Director. DOH has r onsibility for. licensure of. 
all. of the state's: institutional eae read and, as was. noted, it: 


fis sep AALS from the Title: 2x agency. (DSS)... i ON ts . oe 
‘y : ~ e ‘oy . : . 
: Licensing of family’ day care hones is the gicpons etkty of the. bcd 
‘Department of Social Services (Title .xxX agency) « This ‘function ee 


“i . performed at’ the district level, by the Day Care Specialist, ase 
sisted by the Day Care Aide. ge ele 2 » 


staffing: The Department of enLth has 5 Licensing specialists 
~ under the Supervision of a Program Coordinator. They receive regu-. 
° . lar assistance in their, licensure functions from local health a _ 
7 / . partment inspectors: Together: these specialists licarse. 83026 
pe every two years (the 830 centers include 81 funded by DCA; 9 & 
funded, 152 private centers, 559 part-time private tentérs and 29 
Head Start centers). Note: Other-Head Start programs, adminis tered 

§ bY, a local sells of Education, are exenipe From pascal 


be x 


There is dug one Day Care spactabise and: one bay care Aide in 
each District Office (currently .there are a total of.16 persons in- 
all District and sub-District offices combined), who, perform cond 
ing: functions for family day care homes These, 16 staff license 
1,899 family day care homes presently,, as- well as performing all 
other functions relating to home-based provide s (i.e., mgqnitoring 
and-teclnical assistance, referral: and assistance to clients). 
* Licensing specialists have tho authority to Eeeoimg issuance, 
denial or revocation of a° license. : 
BSS ‘Day Care Specialists)and DOH Licensing Specialists must have 4 
an MA, ih child development or social work, or 6 years of profes- 
sional pxperience in.day care, vbr an equivalent, combination or 
schooling and expert ences On-job traiaing is“given for the first 
6: months. | ' : , 


ce | 
. 


J=2 STANDS . aa ; \ 
. . : . a 


Standards Development Provess: ° Conter standargs a are ek ae a 
: ( Regu. trons. The general phdécedure of rétsis my 

standactg is as follows: licensing staff, center operators, con- 

by ag munity puOple and/de consumers make suggestions to the*Day Care 

, . Council, and‘this council then recommends them to the Public Health 
Council, which acts on the recommendations. ‘this procedure was util- 
ized inf making revisions: in the standards tin 1972. At ather a 
changes are initiated by the Department ‘yf Health, for ee 
related reasons, ; op 

& 7g | 
There are reviged s vandards for day caret centers (197 “Ne arict stancda res 
for family day care ¢homes (1970). , ‘ 
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(eae Ratios. Daas eee ee Nene 
. “i feentis: ‘Progeam staff Ratios are: er as "geletea” --|_ 


“the only stipulations are. thats.infants: under 4 

pe Ga Fee eee _, weeks. m st not, be admitted to centers and that}. 
eg Met Oe ED age cae BEES. st be at.least one. child care ‘person:. 

eae ‘for each 4 children under three years’ of age’... 


Apis vy Day : PRS eee 
Care. Homes: The total number’ ‘shall. ee exceed 7. except : 
a Bas ‘when 5 or more ate of common parentage, in aN 
which case the total shall not exceed six, 
“Not more than two children under two years of 
: age including. her own’children, shall ‘be cared 
’ 2 * f for by a day. care mother unless a competent, as 
aS ae fs sepeae ce adult: is present to care foy not | 
2 ee - more ‘Chan’ two .addjtjonal. children upeer. two 


es : 


RY cack gy Mel ee? ears of EL ey eee ae 


Pa Fs ry i on 


Te . Additional Componen of i ayekanedas . The * ‘Public ; Health nde regu-: 
Sa Tations (Sec. ponentig_ of for centers. cover:., licensing requirements 
ee specification le eaecepee be “adequate" qualified staff (high ements 
‘gtaduation or equ valent, with personal’ qualities for working with 
children; no ages specified), records required, ‘facility character-"“ 
istics, necessary for health and. safety: and program elements (includ~ 
ing education, nutrition and health). In addition, there are UaEvenet: 
‘special ‘items pertaining to -the- tare. of infants. - 
“Th Connecticut pt @, ‘Welfare Department (now pss) Licensing ‘require- 
mants for FDCH's ver: Provider characteristics, specific equire- 
ments for care of’ the child, health and safety requirements¢ or tHe 
home, and oer characteristics. i : y 


vs: Comparison of Standards’ and FIDCR: The main differenceS- between ' 
. Connecticut's center standards and FIDCR are: the absence of staff 
i ehild ratios; ‘lack of specification of the’ qroups to be served;. and 
“Amigsion of standards relative to parent involvement and evaluation. 

\ ‘ *. Those areas which area covered approximate FIDCR standards; some facm- . 
ets (ea. ee aque footage requirements ) are more explicit. 
FFP-eligible children are placed. either in sabi ve centers’ ‘(which are 
required ¢t6 meet FIDCR standards } or in private day tare centers or, 
family day care homes which have been certified as ,meeting FIDCR 

‘“ standards... ae eer a 


* 


~ 2 . 
+DSS- -Funded centers serve FFP id ae childten ‘only, shepeee DCA- 


‘. funded and private centers’ Zerve a mix of eligibles. and non-eligibles, 
. “No Figures were provided on the number of peters centers which have 


“been certified. et : 


y 


A , ee Lk os ‘ ; 
’ . ‘ Jd. . ~~ 


. be 


ow Note: pss pecaiiee) that’ PIDCR be met ‘by (eenter. ie aane ona ay Oem 
nt Family -day.: care homes - ‘and private centers which serve FFP. children. a 
es ‘BLL eae also. be: licensed’ or approved as. -meeting the licénsing eee +, 


op ogudzements fae. eee from creek. Page? gg ty Nes Be, ee Soke 
“pea has: textenti ve requirements which: must be met. centers. recelv= 4 

.”. ing DCA grants. . These. include a 2:15 staff/child ratio and criteria :,$)  ..” 

“pertaining to ‘grpup size, parent’ involvement, evaluations, ete. They. 9 


“also. must be licensed. he oa — aes 
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Registration is under. consideration 


In-home: NONE: 
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a a ‘his figure’ is based | ‘on the estimate provided. ‘by. one se 7 
district, as follows: 160 applications’ received; 27 as shea 
withdrew; 8 were denied; “and. 2 were revoked (withdrawals fe a a: 
as well as denials and. revocations | are. include od in the : 


computation of percentage es : 3 3 . 

Fees foy *Ligense: Day Care, centers: $25 fdr 2 years; S15 for a 6 ‘mos. 
temporary conditional LEGER Family Day Care Homes: No tfee For License. 
un w,~ . 
» “Content of Lidénse: ‘Licenses for both centers and thomes include: 

_ date gfuissue- or expiration . ta fi oy - 
_ per’ ‘foxy. which: valid . sii. rn oe : 
“@ -maximam nuriber of; ae to be served " 
a ae . ae: _ ote : 
7-4 LICENSING PROCESS «A gee | a , - 
: ay v ; < . . 
Areas of Investigation: based on state standards and include: .' 
' . ; ae - 
e) facilities' physical characteristics 4 eo a . 
oO provider characteristics ° “ow eee os 
1. QO education component (centers only)’ ; ™, 
Oo health component . 
a medical clearage GS, ‘for staff and eniciaven 
, on provisions. FOesMandl ing handicapped children 
: - ae. 
ae os “s ¢ ee 
Pies. : 
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aes for conducting a icensing. ‘study, ‘covering: sche. items enumerated © 
* above «: 2 
o-the-starets : ‘licensing worker. ‘and: ‘the: local. health. department.” 
complete: study: takes an. average | of “one months. : Delays: in: issuance. 


oon delays in the local fire marshall: ‘and/or health: department’ Ss: 
 gompi lation £. the * ‘final. inspection.* According: kd statute,.a “pro- 
. vider may not-. egin. serving ‘children until ‘the license: is: issued 

. and. received; ”. in: practice, ‘however, verbal approval: ‘may. be. given -. 
zoning | requirements have been. met, : and . ‘the’ ligense fee Baid. “oy 


Family pay ‘tare ‘Homes - + A stragturéd format ‘(eqnsisting oe “A éheck = 


i pecially for new programs 


ene, “ana Nature. Pek ‘pbdeees: = Centers: ohene. is a "wtruceured | fore" 


‘A licensing. study requires 3- -~6 visits,. in@uding: visits by. 
AO 


of a license: ‘are, ‘generally: caused. by poor: financing, poor: tocation. 


prior. to actual” issuance of. the ‘License, if all fire,:. safety and . 


list and associated .quide) ys used’ by the: District Day Care: Special- | 
st (and/or, Day Care Aide) in conducting a home: study. “Some: infor- 7 
mation ‘is submitted by the_ provider who" completes. an application | me 
prior: to the site visit, and generally only ‘on¢€ ite.visit is needed. aA 


‘The're are! usually’ no: zoning Aner en to impéde : issuance of a ee 
- ‘e@nse, although a ‘special us e permit is ‘sometimes. required. Fire. 
inspections»are required only if the facility is on th#.. third. floor” 


or. above. The primary factor. causing delays in the issuance - of FDCH a 
licenses is. the heavy: workioad of the Day. Care Specialistsa. As noted 


earlier,’ the 16 ‘Specialists. and ‘Aides licénsed 1,899 homes last year,, 
in addition,to. their other responsibilities; dnd it” is. Ber nator that. 
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Any nig day.care home ‘that. accepts. a non- aebated ghild ‘for. three 


or more hours a day. on a regular ‘recurring basis, whethdt for’ free’ 


or for compensation must be licensed. ‘No FFP children may “be eae 
by an unlicensed ‘facility. unless it is exempt from licensure- and has © 


been approved as meeting the Licensing standards: (e.g., “Head. REanE 


programs administered by Local Boards of Eales ton) 
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Conditional Licenses: - conditional Ae Eembonary qeeeneeg are issued > 


for a six-month period, with one renewal; for centers only. Of’ the 
830° cengers which were licensed in 1975, .32 were issued conditional - 


licenses. Primary reasons for issuance of a conditional license kn- 
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ow 7 ‘ : oo ‘ : , . . . me 
oO parénts are slow in getting children's medical ¢learances 
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‘+ ag shall, changes’ Mo 7 ee . , 2 . 

. . a ee Bs hoy 
eayvouartons: ‘Revocation is recommended in the case of child abuse 
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—-Li¢etising aétivities . (Licensing, of. ,centers occurs. every, 2.years:- 
“and the intent is toymonitor avery. "center: atleast once’ between * 
“License: renewals). In practice, however, thé. caseload. of B30. 


Ceenters.fgr 75) workers takes this virtually. impossible," The. Sura 
a tofing. of the; 81 DCA-funded centers: has: therefore.been. delegated eae 
‘@ to: tha* 8 Day: Care’ Specialists. in, the Department or Community. aes 


fairs. (whigh » funds these 81 centers), making it: possibie for’ 
“these’ ‘centers, which comprise about 10% of the total number. Or: 
centers, to be systematically monitored: quarterly... The ‘monitor~’ 
ing, of the 9 DSS+ funded centers is’ the: ‘respomsibility of, Ha DSS 
child ‘Day ‘Care. Consultant, _ They | ‘ate: monitored, semi-~ ~annually 


Monitors te} Of. family’ day care Benes. is “the veepongina ticy oF “eh” 
of bss Area Day Care: Specialists. Except in response to: compt ints. 


“or requests, -there is no nT Ore? separate from* the : gana, “rem 
“Licensing study. © ; ; ¢ 
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ee AND LEVEL OF cervoge * ea 
rf, ees: The: Departitent’ og colts aftairs’ (beat ‘aay care stage - 
aera «2 rovides extensive. training ana ‘eohnical . assistance to the 81’ > 
oe "public centers. which théy fund’... "Dn: vaddition; «DCA is. proposing, an 
ia - Poise training: progyams,-Msing. THele XX funds: 3 aly 


BF ME, 
; “The. bss Day. Care conguntane) pravidds “euebabiva: program. ‘consultation’. aa 
: ‘and. technical . assistance to the\9 pSS~funded | day: ‘care programs.” Ber 
vo. datpe the DSS: day-care, responsibilities are much. broader: than. that 

-O£ the 9 programs funded through contracts, the’ consultant must as. 
gist. ‘the. bcellyge ane other. day.’ care: ‘providers which are “receiving 
PRP in determinthg their training. needs : ‘and! finding the appropriate ~ oe 
“training Yegources. “The consultant cannot’ Lead: training, sessions in’ os 
‘Andividial ” centers. “Inst ane activities | dneludet ; ; wee? a 
hel oe 


ee Consultation ‘to individual phograns and. agencies ‘relative Oona 
to ‘staff deyelopment plans and"resources © — Ra 
faa is, eS “Approval of staff. development . as: anvittportant budget erm 
Va eae. &* 2 DSS= funded centers. and coungeling with them on its use 
cad tt 6 Consultatién with 2 and 4-year colleges ‘and’: univérsities,. 
ee obher training, centers, professional and’ community. organi-~’ 
OF egg eek ee _ztitiens: and ‘agenciés, ° the University” of Connecticut. Exten=_ 
| ei sion SerWice, and other. state ddpartments in understanding: 
». .’ @ay care train'ing needs. apd providing a variety of bodies 
4 oe a te iWwo¥kshg@ps,étc. throughout the state. Also; technical as-- 
ee oe “geisyan any: pecparscton, of brores= (= for. Title XX training 
a . grants. sce ols 
‘-o Assumes le ership in statewide or egionalfworkshops 
ee) OS Sorterey on etc. co eo i 
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“The, DOH ‘licensing ‘specialists provide extensive’ program deve lopment’ theaae 
oe, “consultation and téchnical/assistance ‘to centers. mak ng applicatiort ‘ 
oo to. be ‘Licensed. They als draw other local ‘Or sta Specaat tate in- | 
- to this “Learning! proces. ee Te 


ae bee DOH 9 ublic Health specialists" gee n tritionists, PH. nurses, . 


“lead pits: hing experts, etc.),.as well as thé licensing specialists © 
. , ‘gand supervisor, ssume planning and leadership. BOT RS toward | state and 
Fog7 onal, "workshops, conferences, etc. " = oe 4 ; . 4 


; The. State’ Department of ‘ggucation ‘has on its. state 3. Early chilahood~ 
' 7 cation Consultants and !2 Child Nutritjon Consultants who spen 
ey major part of' their -time, ‘in efforts related ‘to child day care ceuviced 
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‘the Barly, childhood’ ‘cbndaltanta: jnitdare a . yasaity: “OE raladig. op: a 
‘portunities accessible. to. “Gay'- ‘care. ‘providers. dn: ali. parhese BE; the Poona 
‘state.’ Providers. “are: ‘drawn’ into. the “phannings 8°: a ee ye ae: 


poent e: “District Day care: ‘Consul éants: provide . Liiadted: ‘geohnical: ee 
--assiatance.to private centers and: home. providers, where. needed. 1! 
»/ Coordination of district, training and technical“assistarice active 2 
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Ate oe Seated manihies providixig eiadthing ‘and. edehni¢al? eee 
0 are assistance generally’ have. at least a B.A. eon 
ek Gent training: or experience. in. ehild. development.” 


5 Licensing: "gpectalists - -Janh- M. A. in: child. es 
velopment or Social Welfare, or'.6 yenrs a prom. 
‘fessional experience in: ays care, cae wo 


ol Licehsing Coordinator ~“ at least an Ms raed 
Child Pave lopment: and experience. hy eo = : 
DSS te . ec child. Day Care ‘Specialists. GO: Geeaney\ -an M. A 
: i dni Child’ Development. or. Social Welfare, or B.A. z 
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a 7 (é ‘ ie : = aie ; 
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“aM we Saag and profegsionalrexperience in enter day - care. oN eS 
ae P04, ceeaee: "pepts ara | a 
oe “Of. 2 “1 Early Childhood: 1 Bdligapion consultant 7 Ea. D ais 
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vs eh an MOA, in: se Childhood Education and experience. 
' ‘ . i 5 . ae x : : ie 8 , * 
: : ‘ . . ‘Sie. oe : veo : ‘ ry | 
ve _ 4. . "y a \ - : : ‘ 
“ qt, : a . . a ~ _ ” 
; , ce , os . o 7”, So. 9 2 , _ : >. . * 
: F 4 : a . - e : . mh 2 Sg ‘» . 
P ots ap Be te YY eye 139 44 
6 ; an ue 8 ae . i iN bos ’ 
am. ag . A. | . a Mer. ° a ue 
eo . Per fs ait bd _— ‘fe t + 
. Sai 3 ‘ . 
: ‘ x ’ a : yg a i) ¥ * 
‘Q ze . ‘ : | 
. 2 r : + . f ne 24.-. ms as 
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s:) hours: as” 
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care, Con~ ie De : 
| sultant. & 
v |. a'variety . 
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District. :... Sore asdistancd: and. materials: ‘Wares. fe 
Day.Care, | are: available. on requést.and © '| call and/or 
@onsultants,| offered as need is. evidericed |as made a~. 
State Ed. ) Jor expyessed. “ eo eS | vadlable by. 
Consultants |). Seer pee, a - ow 1 State Dept. 
a variety. a ce oo ae be ae PE Ed. DOH, , : 

“Of: ‘resources oer ore ee ° 2) DDS, Commun 


ie bce staft laentieise tne ae for ieaining: and: technical’ pen oh oe 

the. basis. of the quarterly’ monitoring reports, ‘requests. from the. PEO 
viders, and. eh e reseipt of new information’ or procegures- from. outside 
the, department, /Areas of greatest need are in using new. forms, - ter 
lating. to childyen at ‘appropriate. developmenfal Fevers and | oxent lag 2 | at 
REOESE envir ent for. each age FEOUP: pid an ae 


: 7 : 7 es 
“Methods used include workshops, on-site digits, phorie calls; ‘and. ‘infor=, 
{ mation. lett S. Pa ae : Sat . cae nee 


-9s4, RES LTS (Public Centers = nyt es ing ee — ne Cad 
ae pss and. DCA staff ‘believe that they meet the needs to the extent. pos-: 

: _ sible, within the time. limitations. They are proposing to’ get up more 
sa. global. training sessions to offer greater contact with providers and") 
, of “to facilitate. .cross~-center exchanges and ‘dissemination of. information...’ 
DCA is w ing with, DSS Day Care Corfsultants and ~ ‘the Title! a 

ee POx Title | x training mpneY # fi, y . oo ia. 4G 
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*. eovering. phe st information and verification. methods «. are in. 
puse" ‘throughout. ‘the! State. ore oe 


Applications ae. ‘shoubed. by. ‘thé. Day, care eligibility worker ‘at: 


vodtey 


ERIC: 


iin =: 


bles “have been peed 
SME idee 


j tdeveloped oy ‘hie: state and, 


the: Me eee 


vy: y Sgtermingtiin and Yor ifiention® tf. the. client. is 


ah aatablish ena the. client. meets’ the 764: OE median. income , 
srequirement.’” -The- ‘Day Care Eligibility. worker. ‘can’ ‘generally. 
tell the client t immediately ; if he/she is eligible; if ‘this 

ce NOE: possible,” sthe;sclient is contacted’. by: ‘Rady Or phone,” "ag 
‘soon: as’ eligibirity: is pein : . 
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% Of: the: median: income 
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; and. Health Departments... Nd: mp! Iiance 
standards: amd medicals: on’ staff ees ildre 


30 #060. “days, th co 
: iis E ligénse is’ ‘issted 
ery Atewould ead oo. he gk ay « Sw @E she con® - © 
whether: bhe- preside BO lian 
Three conditay iad Licenses were issued, last.’ years mos 
Vv. ‘Heeion. meeded: ee fire safety haere 
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: He ee oe ras ; aos 
ak ne me gee @ aw” Gy ‘FISCAL MANAGEMENT -. ae “ 
“ te a . an ae ag! : - . : ’ : ; . 7 bd : ied 2 -— oh $k. Maan 
1os2. QRGANTEATION "| Tikes oY See wo ee. ot eo 


. Wa state: . the ee Beeson 
“- “Unit; the Day Care Unit) with’ . 
w-*ness Administret ton-and .c 
“y cate “child: care fiscal un 


moby the Fiscal Control 
= Division of Busi- 


There is no.separ-" - ae 


: 7 P ad 
cae ? Be piel on 8 
wi wugcal : No local "Biscal ui. 
pe — oar aa . 
gc om oe +, an ee ‘ < 
hn Pmerion® The Fiscal Control Unit and the Day Gare Unj}t work 
: - ogethe ron allocating resources, preparing policies, control- 
' ling. expenditures arg approving budgets. The Division of .Busi-~* | 
nés& Administration and General Services and the day care unit, , 
: . have’ responsibility” far. Payaione and’ final approval of overall - 
4 day care* budqet., ( ; oe ‘ ’ 7% 
» 
. : caine a at / : , bad : 
10-2 FISCAL MATERLALS a : 7 : , 7 
The full complement of erequired fiseal materdabs bas been den 
# veloped. by the soctal ssarvice Biseaj unit and the Day Care: 
Unit, and are reaqularly used: Fiscal materials were rated ,qood, 
. . : ' . 
The Day Cara Manual-Accounting system was-develaped by the 
Fiscal Control. Unit and the Day Carre Unit. Tt has avondard ined 
F accounting forms for call prowiders, and acwountabi it yo hes 
ee pease as aovesudt. ; 
Contract Form: were developed by the Day Care Unit and are 
Sample and elearccut. They are viewed by providers amd the 7 
Unit as very positive, : , 
10-3 PWCOME GOUPCES 
, en ; Oe es ahs ate 8 
SEE ee Be ‘ ; BY ‘ t- rar ; BNO CFs vt . ‘ 
| soa . ) 
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ne he ero 


a) a . oF Expenditures 
. qe : : ; : ; ? . 5 So 
Purchase of Service ‘contracted facilities “$3,662,401 . 
we ‘ ° , ° * * * : ae 
‘ Direct Provisign/Opération . ft none. 
y Tecate Me en ee oo 
Client Purchase, wi social service * ___ none 
Client Purchase, with incoows: Mig... * fumig} * none’ 
- = we oe oo ayh 
Fa . iS . e . ; . 
10-5 DESCRIPTION OF FUNDING METHODS/PROCESSES : : 
). , roo ; ee 
4 / A. Purchase of Services, ‘ ee. a vs 
: ® : ° : ; : ’ = es pore 
All services are purchased trom Centers and Homes 


Written contracts, containing all pea ee components, are 
developed: for centersednd homes, 
Contr: let Management vs never by the Day Care Unit's Broe 
. gram and Fiscal Monitoring team, No large-scale sub- contract. inty 
. is undertaken. Quality control procedures include: che®king 2 
monthly attendance sheets aga Inst budget: and contract, as well 
‘ as an annual audit: required of each center by an independent 
certified, public accountant . i 
Ro Direct Provision:  None., , . Soy 
“Cc, Client Payment: None. 
“10-6 RATE ESPABI LSUMENT 


: ¢ y . 7 
Unit of Measurements  perocehitd dey; 4 Nour's eonstitutersa ful 


day. \ 
t 
“Proviner TT hig hess 
7 ype. Bass iz Co eee fo AMerage op Ramage 
Aubual) cost! 
Conters | with eye on ceiling . | S40 per week | $42.00 high 
Family Day 7 : } Bs 
Care Holes wi dusted aamually, a6 B25 per weok 5.00 high 
. tyeretiders | 
Acta) tort 
dan hove Cost orn other bre as 22 OQ per week Plat Rate 


Lo-7 Uae hone CART, 


SO per week wa She rite entoiblre herb tea dire tome gare,  tarsed 
On cost an other aieas, cand ose rebatarouship te aetimad cost. 
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' Pergong earning less. than 
‘For a famiky of four). receive }00% subsidy; persons earning 


, 


, the full cost of care. 
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ae ee en a oe DELAWARE. 
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= - ~ : oe : . : ae a a z . 2 
INCOME, ELIGIBLES AND PARENT PEES *- Rte ata 

. at sae : ge. ne tee 


. . 7 ~ . x2 Lan on 
48% pf the median income ($6,762 
48 to.76% of the median ‘income (from $6,762’to $10,800 for a 


family of four) will pay a’ fee based on a ‘sliding fee scale. 


Pergons earning more than 39% of the median, income {must pay 


f 


‘ ‘ : ; ~ © * 7 — 1 
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1 DRGaNE ZATION ie ee ae ee ee eee ee 
; Administrative Nogel: ‘State administered. vs os — v4 


ae 


Descri sion Administrative ee ee ‘The Department of Human 
on af Administrative p 


Resources (DHR). js the agency designated to administer the state's 


_ social service programs. The department is.composed of seven 
offices and: five administrative divisions. Pile es 


zs 


The peepee, ‘most child’ day” care’ pe oyeain areas, is vested 
it 


in the Soc . Be zahion oo bay e SRA} arm of che DAR. 
One of: FS ther durdau's (Buri ie Lu’ Services) : 
direct 1 vay Eve 4 “EY i “lay Mare: mManiyeme@r: bareough its spteiat 


Services Division. ‘Within the lo:ter! ree Fi Ou), is othe: Day Care’ 


Services branch which has day-to-day. responsibility for administ or: 


ing the state's child.day care progrdm under Title XxX.°: 
The Advisory Commission on Child Development, a body appointed -by 
the.D.C. tity. Council, is advisory to the Council on day care | 
tandards. In addition, the DYG. Advisory Committee on Day Care 
was established to increase -citizen participation in Department. 
of fuman Resources Day Care policy. This body is advisory to the 


Director of the Department. 


7 


Fiscal management ig .the responsibility of'a separate administrative 


Support unity-the Office of the Controller, Tt provides fiscal 
support to all DUR social service programs including, child care.: 
Tts funetions are nonsprogqrammatic and.,cover a broad span of 
budqubing, accounting and tinancial me amagenent ag als Hag. eo 


Day c i Licensing ®, primarily the responsibility of the. Licensing 
wind Standards Division of the Office of Planning and State “Agency 


Affairs, a centralived DUR of fice responsible for the licensing 
of social servies Facklities and for other: management areas such 
ws planning. i . 7 
A separate branch of the Spectal Services Division is responsible 
for child day care monitoring. 


tn adel tion the central: eee. there are. eight decent bal tsed 
centers located tn desiqnated wards throughout the Distritet vor 
Columbia. ‘Two of these centers have a soctal servboe worker 
speetalbiecind in day care seywyirees aielivery. - These workers euop om 
dagate thea Fae tivities wi ie 


a 


ae : ° 


4 


Seeentral office social servires workers 


-The District of column i. A Hitesisit Was conducted in Febraary, la76, 


i 


Interviows weve terlal wath eiqhtMdistrict stat dt members. .7- : 


eecek he oe a oer, oy 
a - e es - . ee o are oe - at : . a 4, a me “f : 23 ta Bo hg Se ce a ae > je a 
eae cee HEE ET A Soe cd DESTRICT-OF COLUMBIA.“ 


foe : : ee 


coo iw ae . en oe re : 
eee tn! genera is ‘determination. of elie ooo hy issthe ‘respons pba sey” 
of, day care specialists. ctl de fanta? office ¢ pase, pale 


\ 


“ined centers.. = ae " ae. 


2: RESOURCES A ALLOCATED 10. ‘cHELD CARE (ANNUAL see epee 8, as 


eee ahs te eee 


RTWSsations ates Tye 
“TY 15-76 | { ! 


i arate a 


u 
- Total Social Services Funds re en ae 
ws 2 .9 ¢ 
(Titles IV-A/XX) $115973,000y $13,619,000 
ei a eel at penn nae to te ig tte te eee ectetens winning ented nea tae * 
Total “Chi Ce : s.° $2,300; * : 
le Toras ‘Child Care Punds 7 300,000 c 896, 2008 
: ’ (Titles ITV-A/XX) (approx. ) e Ue 
: eee eee eee eee em onne ere ene aera eee eee a Ab ONAN eh TIEN Re emer ee, re 
Percentage of Taggly Social, Services a 7 vaste = 4 
F Funds Al Loratea@rro, Chi IW Care os ee ; 
: . jaa sete tee i . ---- cee port eee 7 ees dien's leaps sees Viewed 
. *The Distrret of Lo Lumb i. a A}1 ocated appr oximatel y. $7,000,0 00: 
: Ot adil. ional non matchable , local funds for Ghild day care. ° . 
SOTV LEGS in FY '75 and .FY:! 76; Soe a eg : 7 
ms : , J tos a . ¢ _ 
“The namber lof FTE involveft ‘i in the’ provision ot child daycare  ~ 
services in the central an@ ward offices is abott, 23 ere. The 
\ proaport ton ot SOCLAL service § tafl time allocated for chtla Care. 
aa not ays L. > 
35 yon. UME é ‘a EDC ARE _ SERVICES a ( 
, Ae eee eds oe ieanehs fee eg ea en a eee Oe. bhmceie te 
: Numbe Number Acthaat Ant te tpeaterd 
\ sanetioned’® | FERRY g a hy Lares | Foqpenddi Jtures 
s : Provider Typo. ptroviders [Children [ORY a= 75 OC EY 75-76 
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7 . . 4 a rm 
f ami by Day Care Tomes SX AVAT LANE: 


ee a, [rm biopies Care: . _ .UNK 
a 4 ie ak . _— neha . 
7" Psa, 500,000484 (B96 200 Fe 
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i PAL GAS 1 3,830 
: Cappo. eo 


° ‘i pe ; ae re: 
Phe composition af centers tn the bistriat vet Colombia ine lades 
yf hadiat « soa ough Pitde XS and. 'Pitde IVeAUWEN (2a), Fee ig 
Patneberd cache rivecdy the the District of Columbine: €3).), ond 
P23 gor pera oe aapported bs ays Fe CeO ob thes tama bodys 
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\ ° : a * a 
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“there, are no. “etaté™ ‘operated centers ‘oy group day home “providers: 
“the hades Columbia. oo ie a Oe ee. Meru ry 
‘hee 


é both (REP Saya. 


,Only the 54: Title xe sae pibte. 1V~A WIN. centers 
noneFFP Sea he Digtrict- funded: cand -privette, ee: ers’ serve 
no. FFP clients. . District officials: estimate that 75% of ‘the clients 
served. in Title XX and Ritle IV-A WIN funded centers ‘cath Less sok 
“than a1 000 annually. — * : <a 


Foo. ¢ : = 


Ig-home care is used primarily by active and former WIN pavticipants. 
. . x a . 
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1-4. INFORMATION SYSTEM f ; ea 


on : 


+ i oc ‘ " “ 
ature of. ‘pecorde : : . 
See pL OS. + & : 
: care Siena eeapaimaaed a ar anceps ay nai ays Seles 
- a Se Where c 
aad Type. of Record op Ueilized | Niumary Client | Maintained 
‘Narrat ive social sey ue’ yes a eamily at worker | 
vase -recordg —— 4" ae See ae ACO ays: 7 
eee ee ee i di oe Sah NS a Ih oe et eae alg reed be ee ee ae I: 
@ Re pate ir 
Standardiz d sScial ° ee pe . at Orker of 
ana ‘2 y Gees famtly “fo. : ee 
YQ service f° rims ae Loa iban Se 
Computer ‘ized een: Ys Nami ly Dah. cen ey 
Lral write ~ 43" 
a \ | 
; \ueent, of Dat. ag ALL required information except demoq davah We Gath 1 
n fami Na Size wmndic oOMpas | t ibn hs computerised. 4 Narrative: soetal p . 0“. 
, service +r ecards contain complete infoarmat ron in alle required 
araas. ce . - - ‘ 
‘ ee : ° eo \ fi 
Data’ Aduregatt Lon? Datars ‘conmpaled by. the pay Care Specialists 
and then it ig Computerized. One report (a sample) covering chi, La 
day care services costs, recklplentsese rved, client status ote.. “- 
‘  buem prodttccd. Phe stafl. felt that the satnple rope. metal 
ithe XX reportine requivements.  ‘Thytsy, they ane ted pate mo eit uy ib 
probloms ino meeting Federal reportine rei vement ss. a. 
a: 5 eg 
l=S SPATUTES * i a : i 
! apy, i 
i : - : ‘ . L 
‘ There are District requlattons covertodg G@bb facets ot pol ucy arg 
Picensiny requirements Ineludtng the requirement thab day care | 
centers laa ao food handlers permit. | 
vA > ie : +h yl ' patpy ' » ‘ ‘ 
1-6 LDENTER ERD Phe WEEMS 4 SURENGTEHE . 
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‘poinkea to. ‘the committment. Se ithe: ‘District s: 
ity: Gh. ld: “day, care as the. program! 8 key, 


‘ity. gove: yi O..gU cared af 
strength. Ages cat y commit: nent: is: -reflectdd. in” the.$7, 000, 000: ag eat 
7 OF POnoma MME “District funds allocated for ehild. care. in: thes Bae 


‘past:,two. fiseal years. The city ‘government, hopes © to. hake: their 
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3 oRgaNraaezoN 2 AND. LEVEL OF “EFFORT 


' 
i 


i; fe JAD see | 


of 35 DHR staff members was ° ‘initially in-charge’ of preparing the 
‘Title XX needs assessment. Subsequent to’ their involvement, 
“responsibility was. Shifted’ to an eightsmember task force. which. 
, pncluded the Bureau. Chiet responsible ae Title XX day care. 


ae we 


RO. formal child: care needs assessmente were cdlicive sia 
hye XX. However , the PHR produced & Comprehensive C 

Plan -in 1974" ‘ While it contained no formal child care needs 

asséssment, information on service and\utilization patterns. 


d as 


 bgeus of Réspénsibilivy: An: jag vadebdirtnental: basic. ‘féree. dompriaea.".: 


fe prOvse ed epee initial basis for the Lim: ted Title XxX assessment. i 


Staffing he anege intradepartments ask fortes devoted approx-_ : 
oinately BLPrE 


. three-month period to the overall needs an 
, assessment. Kestinate is available fom the eight~- person 
‘tagk force" s zh 


g or 


- ao PROCESS: i. 
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Scope: ‘The. assessment eee ‘abl social services iNeruaind - 


‘child care,,.and covered both, client needs and services aval. lability™® : 


‘ ’ ; , 


. % : 
i ; . Extent ,° 
‘| Sources of Information Utilized. —— , Strategy 
ae : *“DHR Stu les on popu ation | 
Docum ry Sources , ea neve nen es miguation 
Akay OO MEER RASS patterns, location of - 


centers, areas of need. 
Tas orce comprised of 
ae “| representatives from all 
‘Bx tengively DHR divisions and branches 
Agency Personnel | u@ilized . | had input; ‘eight-member 
us . task force, (no. child care . 
representative) completed . > 
the effort. 
Day Care Advisory Committee 
| ete cota Pecaerr i qaetou Wana 
Service Providers some extent solicited. Self-complction 
questionnaires filled out 
a ‘ nz by other providers. 


on 


‘ 


oak ame as abown ey make ur 

| Utilized to . 1/2 oF noe Day care Alvis oes 
Consumers some extent - 1°, & 2 Y 

, Committee to DUR, . 

aie < {zed to | Collected ¢ ronments at. 
General Public | some extent budget hearings; had 

R ; representatives on the 

, a Day Care Advisory Gommit tee. 


A ane anne i ct ws ~~. canteen sane 


ec pa Sin kee PERE) te SP gots Bee ether & rae 


DISTRICT OF OLBMBIA 


No. tiuméerical - ésbimatea of. need’ were gonerateas However heeds. 
_were..stated in. kind rather than in: numeric magnitude. — 


RM gatoene foe proposal for a negfs assessine i area's | 
| nego: Brides limita 


“degree of  ueuatdP te Planning Process: No substantive. uy 
impact on the plan, or. the prenneas Process was identified. 
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oe ear . anning: cial: gervicés: . Spuaitning. ig. the. peaponnAbehiey 
cu a BED staff members inthe Office of Planning’and-State Agency :\. 
a “Affairs: and ‘the Social, Rehabilitation Administration. ve ak 


ok ae xx ‘Planning: Pre ,aration. ‘of ‘the Title. XxX Plan: was the |respon~ 


ae ‘sSkbility’ of an’ interdivisional planning: ‘committee composed of, . 
cass ERB, staff members representing various DHR puper offices and | 
"othe: Social Rehabilitation Administration. a mary ee 


342 PLANNING PROCESS ~ Boe a oe ee ey - i oe 

Se yp the: planning. process, eedovai es to District of Gelanb ba officials, ee 
oe was more extensive’ than previous. efforts @ue to™fitle Xx ig Na aie 
Jue “ments. ‘for eitizen in 1 written. review, and:* Linking of service 

peg ‘The amount of time: eek and -the. numbey of staff involved. aa fot 

oy erenge from” prior phen OEE however. oe acre — 


WIN, Ive “A, and Title XX services ate ‘planned by re same - office 


. hence resourg¢es for all of these phograms were partially.tqoardi- : : 
v nated, althaugh. the plone #00 each bre. . Separately condeivedy e 
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_ Quantification | 5 Fisom 7 
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|estimate)' +. . 85 
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De spaced img abduee eae Prens wes - i 
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ud Types in- home. care aia * 
- se ctarieeaetlyas Vales ethene entch a atate oni! pace areas _ aw 
Bssoiad ‘Provider. 
Afeributes : 
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beliare. AiineHeed for I's2, 896, 200 for: the| 26% more 
Child Care Reece 12 month program — . 
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There. ‘a ns: ‘Spdedal® teStmati Sh: and eebrval: program; ‘oni “care 
“information,” and referral is provided’ by” day care specialist, : 
‘SAU-WIN staff members, staff of: voluntary, agencies,, and. income *: ees 
maintenance Worker . Th day care specialists: are the most. gee nn EN 
heavily, utslized urce of ap Cruat Ole and referral .; at es 


Sar ae ae ‘PROCESS | ee ee Pela ge em Fe eee, Pe - Fe 
ae ray mg ae y Se cate YY ks 
a a “Assembling st ieornabeor’ The staff-of the. ices indhan Standards og eg 
bere . Division: of the Office gf State “Agenoy Affairs assemb/Les | informa-... ay Oe 
we ‘tion: on ali centers and homes. os . te Me oe Chie cee gee 4 ee a 
oe Thi Supervisor“of the Day, “Care Monitoring : She ane: mice aeepe” up, on tes 
areas “a list of cénters and hoes, Which is disséminated among day phe OS 
2 care specialists: ae ‘List contains -eurrent vacancies and. is” AN. Pe 
wt ie in-house document ‘Used for referral purposes. only. Tt is up-dated oi. | 
a shad os iN vier ges eked, sp ee ie ak 
Soe cl ye monthly: * oN eae, Ga fs 
i : ae ! , ; eis eo ey r o is a 
ar: ae Cr Se Freq. of. Information Compi a 
ees Provider Type a 
ae Centers : - 
|. Homes. | ° quarterly. mn 
‘Tn-home* “none” : 
mClients secure “information on in-home care‘ providers on- ees. 
6 thedr own, 7 = -. tie & eS ca oe 


Dis sseminating Information: Clients receive day care -irifermation 


by phoning in to program a Offices (there is a telephone Listing ° 
cunder "Day Care") and. through. publie speaking engagements by 
Day Care Services Branch personnel; there is alsb a child care 
information pamphlet, but it is.out-dated,-.; No rpgular- outreach 
activi tias are. underbaken. | . 


“ 


. u ee 
2 be 
Assessing Client Need/Referral and Follow-up: | The day | care special- 


ist ere “the need for child care based on the child's age, 
“personality, developmental hevel, and most, convenient provider 


location. The specialist refers the client to a Facility after. 


confirming an opening and strongly encourages the client. to make: . 
a A ae aaa ement visite The parent makes the final decision on . 
provider sébloeetion. a ne . : 

The dssessmenut process consists of two stages. First, the parent 
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comes in for an‘initial interview and is, presented wi th appropr bate 
C hi Lel a ab th farms. te be €htted out. At the second interview, > 


e ao : ry 
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y ; se 
; _ Lo 
cy “ 
x Se a + 
4) ) | a ‘ 
y ory 
‘ ” e 
: 
. : . 
‘ : 


“forms Are. reter wind. actdal-.réeferral’ an 
pies creer cement. visit. (the second: visit). 
tia ete follow-up 


, 


Wagar east AS. | onetk Seach eas vand” former WN paxtitorpantan: 
“These, clilents. take ea agely for dative ‘for, ‘Locating. a “caretaker.” ° 


“ Howevery Final. pa alate i age be. ay ay the, ‘day, care) es 
ae ial ist. ; oar 


4 a 5 ee a ee oa ee : ‘ 
thos vee USS Me N : aoe ‘ , oe = aa 
—_ Nene ; oe a Serer ee, ; 
7 “Time es 3) months a ' 
a a 2 ae a of Rs . 
7 Bie , - : 
oes ‘pNumber’ actively assisted: an 
ae > Lumber securing ° their: own services | . 
Fey unable to’ Secure services ° Ue eae 
oe ae ie ee a P too do ee 
oe 2 eet . ie . 1 aif ee 
: , | 
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ia: bas a ‘on’ radonmiendet lone: i Ne DR : 

a plications. ‘arid determination. ‘Of eligibilit 

are. gatriead ‘out: aaa care: specialists, dn the central office 

‘atid by two | “Local! ectalists in. decentralized. offices, (A. 

ew: Title xX. fee achedule has-been’. proposed by DHR, but. i Se oe 
doption: was ‘pending the approval of the. heres of eopvunbia’! 

Gity Council: (AES the : time: of. the, ‘site | visit,” Lovage od de 


\¢ Becuring, of: 


Ponicy ‘PROVISIONS | ene fe Be 


"Population « categories eligible for. compensablemcare include! 


‘ eR i 4 vee / . i cn a. om 


e -AFDC“non WIN ae * 

@ -AFDC-WIN” | ag de - a 
ee, SBT Be 2, ne rae ee Rea . et ae 
@ ‘tncone eligibles ‘qualitying: for. ‘ital ty. eonpenealia: gare’ a 


are defined ‘as anyone. whose family ‘income doesnot. oa 
bee 6 $7,000/year regardless of family size: Thé: proposed. 
Be ore ta ‘Pitle XX fee schedule specifies a cut-dff point at. B08. 
Py oe of the: District's.’ median. income, and will apply to FFP. 
a oie ’.\. glients as well as those being served in centers 100% 99° 
= District-funded. The ‘fee. schedule is set” up such: chat: 


gg 7 Child care wotld. be free for those who earn Up to: 508 
" ° Of the: district's median income. || 
- Above the ‘50% bevel, client. payment inéreases. 5e for: 
Vip ae , eagh of 4, incrdments,. ‘Thus, income: eligibles Subject BS 
oe “to “fees, pay a maximum ‘of 20% of ‘the day, care cost. oe 
oe “. = Those: clients whose. income exceeds. 80% of the’ state PAG, 
ous... median pay the full.€ost of day care and would ho 
; ‘longer be epigiBle ‘for the DHR proyram. 


oe ~. Additional qualifications - inélude the parent being epioiea: i ins 
a eas ee ineepart tated. by - illness” or other handicaps. ae aoe 


‘There are. no designated population priorities; . service: is peer 
_ vided ‘throughout. the city. a . a we 


“Revisions: Since ina “Passage of: Title. XxX: the Sapouaa’ change fox” 
“the sliding fee scale and the use of a written ERT Aca er Oty are 


eee ocurring under, Title XX. 


~ 


‘Materiaie to Ensure Uniforn Interpretations: Guidélines are avail- 
able and in use regarding applications and fair -hearings: undet . 


Title XX... ‘Since the proposed fee schedule has not yet been enacted 
“4 by’ the ciy. council, eligibility instructions: relating to the 
$7,000 cut- “Off are peat being used. -: | - 
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pea re} ee dene ze becuse che: clien: ng 
the. ‘day: care ‘qpecialist’ receives a. referral fromthe: 
BETYEGS. worker and wher, ‘Secures the application 


othe’ total number: are child care. ‘applicants | for. the previous. fecal" 
year is not known since no° “written: applications. were used’ béfore :.”: 
Title’ XK. “About ' ‘1#1/6 PTE, were peace laNemee ues child. Hay: gare 
applications in’ FY. “7 its ae : a 


he 


“puigibinity’ petceninaidon: ade Yerieleanton:. “phe ‘peaponsibiiiey: _ 
O) £Ox | jent.eligibility, determination’ for. day éare lies with the. ‘h 
day. Garey speosel tars wherever: they. are Aowatede i. A eres 


AFDC Client status: is checked py: a ‘peferral oem gigada by: the. ie 
‘appropriate family service. worker, ‘and forwarded tothe day care.) 
Specialist conducting. the eligibility qetexmination. ‘Documenta-.. 
“tion of%: ‘income eligible: ‘status is done by: che¢king , ale income 
reflected. in ‘client ‘pay: stubs, tax: jreturns, ete.” Syd oe ee 


the” ‘ime: between application. complet ion ‘anid. final “eiigipinity ¢ 
‘deterinination for all, clients.” ‘according ‘to central office: .- 
respondents, . ‘usually consumes no” more than one’ or, two. days’ anda: 
includes the completion of a health, form... ‘Delays are: minimized 
because, clients. are instructed. ‘to bring in: all supportive. docu~.. ; 
mentation for their first: vigit.’ Services may begin immediately, 
after a, client has been, found: eligible, but cannot begin. cuntil. a 
the child: health form has been completed and returned. Follow-up 

‘of ; eligible clients is. ‘conducted: at least. quarterly,’ and ‘clients; 

‘are ‘urged to” contact thei® day. care ‘Specialist: cow some : eigibility 
related problem arises. Sg ae tel : ars 


| fpproximacety 3 178 of all applicants were’ found ineligipie de i. 


<8 Gua bye ‘Contvors ‘Clients are. ideponsth ie: Boe téporting, changes in. 
o@arnings: ‘or. status that might affect their eligibility.. ‘tneomee —s 
ois verified through évidence. shown -by_ the. client /(i-e,., check stubs," 
«income: tax records etc.) ‘No standardized. quality control pro- ” 
Gg 7 eeeuEee ae been. established, but aa aid review . is; onrgptng. 


Y fedatdemination of Eli ibility: “An office ‘tnterview: to reestablish | 
eligibility is required: every 3 months. “when. clients are found - 
ineligible, services’ are terminated and. clients: informed, OF their 
conga to appeal. ; : 
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1. 


‘Appeals: No appeals” were filed” “in. the past fiscal, year. 
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ensing homes: with, two other group nly 
, ryices staff in. the Bureau of. Famil 


subject. to 
n before: a 


‘fire, environmental ; 


piers in. ‘the: dicensiny. ‘process. ! 
and. nde as Divisio 


L nte und : 
tear, ‘omposed: of representatives: of” € 
oman eels Services) Social. Rehabilitation Administration, 


‘There. are. = $ Licensing: workers yt 

h Ls y ‘30 £ bets time’. 
ay care facilities ; 

iding orientation: ‘and trainin 

brovidezs...” One: Supervisor aevored 1G teen 
1 the chief, of ‘thi 
Licensing, child. ¢ 


a eee Aepanat “pac ound “tox: these. videns ing workers. is ct 
red a egy iw ‘Ky education or. early. childhood’ ediicaq ie): 
“aevelopiitent: ‘background: ‘ys. also.,requested. On~the#-"- 
oO By ivatningcis’ provided, and staff: members: attend: relevant train-. 
vebhgséseiong. cir by the. DHR rane. Divisioni.” ee My " 


he | aihount: of tims Shocatea: to’ day. ‘Gare. ‘Vdcensiv wg 


oo. “tion: background: required, ‘are note available, for, _ the other” two" g#obpe, caeae 
: hie OF sp ieensing personne. : as ae ae es ; 
s a - ; é - 
gor ee ae “ a : 
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( Ae ao ee} : avebaiont. 
ala whe. Felt: that: ‘their: participation might, 
MARAE SOR: of ope pen seapearae: a 


Rigdigi. ce oan 
2 yrs. 090: aoa oe 
HO mee. 36 Mose 
ee y years - 
oS yeargi yoy 8th 

Pee La. “years: 


¥ 


NO. more than. 2 ehildven: cndee 2p no more. ‘than 5 totar) ay 
eh -intluding the: day care. »provigers: own | ehildren “under: 16 
years. oF age. Die . Cee Mae ae 


“ithé ‘gtahdads: ‘Gos centers, and family. aay ¢ care ‘homes. also. include. 
ie sot owing Components: Ng a VES ee 


"Facility. standards’ itp : 
Safety, fire and. sanitation standards. ae es ore 
. Nutrition requirements fa ie gh egret a aca 
Health: requirements 220000 bn. pide: | te oe. 
-- Educational equipment. requirements | eee | 
‘:.. ReGords and reporting: Seauivements 7.) 
Cael ee ees PNG, tes 


Cateeee E 


Com a teon oe sctanaevae arid. FIDCR: “phe ‘DisheLeE! =: ‘states child” 
phe “homes are. .the only. ratio. ‘standards exceeding FIDCR. 
woo ES the | staff-chila ratios for centers: equal | or are. rene ee chain . 
Lie! eben, ames £On. oo. age’ eases re aa ee 


s eae 


rict/ requires.  PIDCR and ad eie. kx compiia 
home eae serving FFR!eligibl 


tential: 
‘are. Bote ea: 
many’ : Detavidens drop. out after ary tenatha 
ereening CAS a) cate f this. screening; ‘District: ia 
am oe only. a Eines PRORSEELOD ULES meet: are: e unwilling to 


Bay ‘|: [erse oe 28 


| ae Nd 


* The. igiienhe poe ‘however;  SUBREL E: ‘as vigtiter bE agreement 
cade: by. ‘the--inshome provider) to he ePPt Wopriate, worker. 


Hees" ‘€or. ‘Licenses: “There. ‘are’ no: fees ‘charged. at thie time}, + 
ne regulations. provide: that a fee may: be ‘charged: Por. Ge. Jicense..- 


and, family ‘aay care. 


Gonteat: of License: The, licenses for. centers 
Mae ine. uc er Bae pee ian Se tint 


bas "GE: igsue 900 Re ae 
“Period for. ‘which. varia’. ee ee a, 
» Maximum ‘number of ‘children to: be > served 
Age rangeof- children .. , 
- Category Of license’ ‘and. Limitations» 


° 

® we o8 . . 

@. Type Of facility fa ae Ege MS gages | 
e A oa A nee 

: o 


Name. and address. of. facility. on 
“sHOUES of service. A ee ee 


: ‘ 
“4 whe . 2! 
f . 28 
mot i F 
rj be 
2 ‘ ae Re 
; at 4 = 
Seer a ae : esi : ‘ e ‘ : 
Qf OR Ce ie ea gift 
“ye 
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eriters., ak least 354 | 

ox| children e: process: 

the ‘Yelays. ‘gaused primarily, by” (a): the: £acd, 

feeding improvement. such as new.paint,; light fixtures, wirin 

t facilities, arta kitchen’ repairs; (b). ‘the: development. of: 
andator ‘record-keeping - eye tc) avad Labi ldey., of monies 
Buti Aspe Semen ; tae fare aoe | ; 


Ok. the: ‘Bureau. : 
staff, Ge. private: rhiad cies agencies 
sits: ‘are Made by Sithexr (b). or (c).y.the Lic ns 

is: “notified. ‘pon ‘competion ‘of. the. Wiaite. ‘and the’ license/ is 

Fram She Jbicensing: and Standards” Division: after: a. review: and 

A PROGRES: we ae a 


é applicants; are: ‘screened and 
Poif-the. provider. remains pnterested an 
a vis sit is made.’ 


se che expense ‘caused ‘aue: ary th -equire: 


: r ebed: 4 Seley 36 ot | on: each: | fldor of the, home 
n addition to. the kitchen, : 


“nihie: dnvtval. ‘responsibility £0" “Erad ‘A suitable. caretaker as- left. +6 
pene. mother. © The: day’ ‘Care: ‘specialist: Of: the ‘Bureau of: Pamily.: 
7 Services!) interviews’ he coretaker. after: notification: by. the: parent. 
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Tang Gare. *, 
; Specialists - 


Licensing. ter ‘Standards. Divisions: “Mis ‘includes s approwinatel 
facilities: Data: onthe. igensing "and. Standards | ‘Divisic Ms 
as not. collected: at, the. site : 


“Centers gupperted: esiclusively Weel: 
an extensive: na eee: ee se vices 


cca 2 
ea 


“Of greatest non-compl ian 


llow-up visit: is: ae wane ther : any djgficulty. the 
cs Baier is. notified said Feguested bo visit the: facility: 


cOrTNg® : ml 
ehebemna ty, resource 
ising’ difficult 
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Sty adining: and 


arg thee stands. Uinen 
al sciéneés:jor: a related. 


- | Career Develop-|*¢ 


ment: Division: 


“SRA iisniboring: 
ang Day Cape’ 
aaa 


edge full, days: te 
2h Say: gare 


Site F lpita  alcecedoneuleadions Workshops, and: 
are the chief means.:of providing. training: “and- tech ical assistance” 
to. providers. Workshops: ‘and. seminars are” ‘the chief: iC: 

viding ‘tec nical: assistance: ‘to day: care. EE Aes Se 


élephone calls 


ERIC! 


JA Fuirtoxt Provided by ERIC 


e 
ERIC 


FullText Provided by ERIC 


match for federal 


of ¢olumbid’ funds. 
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Locally Funded Program 


Method — 
Purchase. of Service (Cost Reimbursable) 


a 


a. 
s 


Slot-Funded Purchase/Vendor Payment 


(Under Title Xx) 


oN 


- 


Client Purchase, «with 
Social Service Reimbursement’ 


Description-of Funding Methods/Processes: . 


A. Purchase of Service: 


Cost Reimbursable. 


er eg tn tt mene enepaner 


centers supported ¢ ecelslucly or in part by District funds, 
from some ‘family day care homes. 
signed after 
services by the 6RA, 


a contract 


payment is 


is 


used, 


Contracted, 


operate under a 


contract is for a specifies number of 


facility. 


but does not 


Slot-~Funded 


The contract 


Ment is inade. monthly, 


per day. 


Vendor 


day care home 
components, 


Payment, = 


termination cat 


vider must, 


Ment with 


meet 


in-home 


The District's 


Child Development Division of 
airs 
and assists 


Agency Att 


yer 


Review Committ 


V deleqate 


from 


GC, 


and in- 
The 


specify that 
based on. the 


1 


. 


x ¢ 


st 
3 


- Expenditu 


The District purchase 


estimate 
$7,000,0 


estimate 
$2,300,0 


approx 


$9,300,0 


8 services 


DISTRICT OF COLUMBIA’ 


oa 


/10=4'+ DISTRIBUTION OF EXPENDITURES, BY METHOD OF SERVICE, PROVISION 
ee eee te ae Coane 


res 


a 


00 


d 
00 


00 


from all 


and 


For this group of providers, 
approval of the proposed scope ‘of 
The provider is then required to maintain. 


Purchase + 


that provider 


ae 


we gs Min eee 
A limited written 


home 


providers. 


if 


Yhe Ti 
somewhat different Contractual arrange 


a 
t 


slots 
Ontains all the required Title XX components 
R. Reamburse- 
in oabtendance 


must 


number of 


ies 
Ind. 


tle NX fu 


nded 
ment. 


rather than an 


meet FDC 
children 


ent 1S us 
udes some 


ed tor tamily 


Pitd 


expenditures as proposed; a monthly cost-reimbursement method of 


Centers 
Their 
OUGIEY . 


eos 


agreement for day care homes has no definite 


and 


does 
applicable state 
Caretakers 


Ol 


COVES 


CONt rach manaeenent 


which 
viens 


t’ 


Sseeveyyy 


revdews rnew 


in 


OH 


setting 


the 


‘net ine lude 


al 


stat 


federal & 


the 


sane 


orqanivatd 


Oftree 


ot Pp 


proposals fo 
ceonmters, 

(neeting bi-weekly) consisting of the 
OF tL PCs, 


“up 


Thee. 


batter 


ement tha 
tandards, 


t. the 
The 


pro- 
tqrecn 


type ot infopmat ron. 


On consis 
Lanning vt 
ro onom-FRP 
and the DD 


PeVvrews 


tsoOt 
nd oft 
fated 


the 
aptat 
littes 


HR Contract 


chie 


all 


foo 
drafted 


“tra 


ee ak 2 oe 4 _ . DISTRICT OF COLUMBIA 
Oe ae ot ee re oe a ee as ah 
* ‘contracts, and- hag, the power of approval/denial: ‘based on. the , 
; adequacy of Materials submitted. 
oe at 
et Pee NG large-scale subcont raking: is “undertaken. 
, The quality ‘control ‘procedures used in. paying provider invoi ces 


“include: 


4 


For centers funded exclusively by the District (non-FFP), the. monthly 
cost break-down. of expenditures is checked against the actual 
specifications of the contract, as is the number of children 
served, 

4 » j 
For Title XX and Title sIV-A WIN slot-funded centers, homes, and 
in-home care provéders, editing of attendance records is performed 
by the monitors of the Day Care Services Branch. They receive'a 
tlonthly List of prdéviders' and number of children served. They 
also have an up-to-date vacancy list, the lagt months’ attendance 
records, and eligibility records. If a discrepancy is found by 
the staff and validated by the payroll office and/or day care 
spécialist, the provider is notified. 


' Providers are-paid monthly. In the event of an overpayment, the 
appropriate day care Specialist is notified of the amount and the, 
reason. The eliqibility worker in turn nubifies the provider 

», and makes arrangements tor collection, : 


‘ : \ 


B. Direct Provision: None . \ 
. : fe \ 
~ te Client a baees None . \ 
14-5) RATE USTARLT SHMENT : ; ‘ 
: \ 
\ 
Unit of Measurement for slot-funded proaram: Per child-day or half day 
a 
Aas ee eh aera errs enon el EE sep eteiek aeeiaecees 
TYPO) eich mttaer en BEE ec eet SOOT | Baten 
Centers Albty Councad Requlations So/day Phat 
r [ Bi #- f “ aie . ’ - * a 
“part cry Rate * \. 
Family Day chy Counc TE Requbat ions Sd day: oe ant 
Care Homes 22,50 before Rate 
, and fitter 
nchood 
fel Peer Ss atl eaate ee Heke muds a 25 EE ete See Adh eceerts aeen uecen ts den | Once 
Tn-hoime City Counce ri aheribat bons we. SOK day Fiat 
ey. Po. Kead Rate 
\ OMCULE rs ort 
: Teac than’ & 
hours , 
Lew.§ 
4 
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ae 7 oe we OS 7. '. DISTRICT ,OF COLUMBIA | 
Maximum ‘rate cian a ea nan centers’ including trans~_ 
(PEE TACLODS ee gt es Boe 4 ue ee 
a ; ee a a ‘ . és fo : re e a Lf et . F 
“10-6. IN- HOME CARE . - | 4 
we Service, is treated. as inehene: care if the, ‘cavetaker ies enbeide. 


the clients’ home and cames into the, client! s ONE: The minimum. 
wage has ‘not been an issue to date. 


10-7 ‘INCOME ELICIBLES AND PARENT FEES 
It is proposed'that eligibles ee to 80% of the state median’ 
income are served as federally-subsidized clients... Until this 
"proposal is approved by the City Council, a ceiling of $7,000/year 
is the base for establishing income eligibility, regardless of 
family composition. A nopiitre 1 fee is requrested.of those with 
incomes close to the ceéifing. District offtcials expect that 
totally district-funded’ (non-FFP) and federally funded programs 
will operate under the same ceiling (80% .of the piste te nearan , 
_ income) under a new fee schedule to be operational in the near 
7 future. The' proposed fee schedule is adjusted for family size and: 
the cost’ of care; income eliyible clients will never be required 
to pay more than 20% of the cost. - ‘ 
4 7 
The collection of fees is the provider's responsibility. ‘The 
total amount collected from parent fees is not available. 


10-8 DONATIONS 


No donations wera: pa ya in FY "75.0 « : 
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"1. OVERVIEW 


- ee oa Ae 
“Administrative Model: State adhinistered. 


Deseri tion of. Naminisieanive. Structure: “The Department of ‘Health 
and Rehabilatative Services (DHRS) is the designated state’ , 
Tonbre? 1a) agency for Title XX social services administration. 
‘Under a Reorganization Act established in 197§ to increase: the. 
‘flexibility and responsiveness of the DHRS to local community needs, 
the entire structure of the DHRS is being revised.. The orqgqan~. 
,izational structure, to be outlined below, is not Fully implemented 
as yet, although a target date of July 1, 1976 had bee en set for 
»the achievement ‘of full implementation. The 1976 Florida Legisla- 
ture has since passed. legislation extending the period for comple- 
tion.of the reorganization until July, 1977. Many of the staff 
positions to be described, are currently vacant and many job 
descriptions, especially at the district. level, were unavailable 
at the time of the site visit. : 


Under.the new - organizational structure of the DHRS there is an, 
Office for Program Planning and Development, an Office for Admin- 
istrative Services and.an Office for Oper attOns: hi 


The Office for Program Planning and Deve lopment is responsible for 
supervising the administration of service programs: operated by i 
the DHRS. Its functions include establishing. departmental. program 
policies, planning, developing, monitoring and evaluating depart- . 
/  meyital programs. This office is further subdivided into two 
smatler offices: Office tar Program Planning and the Office for: 
Health Planning and Development. ‘The Office for, Program Planning 
has primary responsibility for Title XX administration and is 
responsible for setting goals and objectives, determining Current 
and future needs, developing plans roquired by state and federal 
statutes, developing and promulgating rules, policies and procedures 
to achieve program objectives and evaluating programs. Under the 
direction of the Assistant Secrétary for Program Planning and 


* Development, statewide services are planned and developed through a 


the 8 program offices. One program office, the Office of Social 
and Economic Services (SES), is responsible for program planning, 
policy formulation, standard setting and HOTVLEC delivery mom tad » 
ing for all social services, including day care. ‘he Hiarean 

of Financial Services, termerly within the SES but now placed unde: 
Administrative Services, ts responstble for tiseadl management of 
the programs administered by the SES. In this Bureaueis: the Pus 
section, responsible for contract manarqement. There rs abso on 

Dow Care section within the SES; an oot July 1, 1976 there wit ldo tie 

2 state Program Consullants in this seetion who will be responsible 


The Florida site visit was vandugted in May, P9276 and inter vy tows 
were held with State statt oin dacksonvilde. 


ees 
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aoe day? care. “program plain ana development,’ policy’ ineeoretas 

 tidn, 2s TA, and: licensing. standards. interpretation to the. bones 
«Of the District Offices’ of the BDHRS. There will be. 8 Day Care» ” 
. Congultante ‘to work ‘within the Ll District: Offices. However, the ° 

ov" final job. description for. ‘the ‘District a Care. ponition has” not. 
i» heen: adopted. ee 


DR EE peti | 


<< ate 


, 


es iS weasaneteie: for piovedia 
rt. services at the state level; 
ending ’and.,monitoring. uniform . 


The Office for Randi cies tive Sefvi 
administrative and management sp 
this includes: developing; imp 
policies, procedures and guigelines’ for administrative’ and manage- 
ment support services at tW@ district. level. The Office of Grants 
Services, (OGS) a separateltoffice within the DHRS; is responsible 
for deve loping ‘fiscal- poli¢y, reimbursement rates and fee schedules. — 
As of July 1, 1976, ‘each a&strict will have a District Grants 
Services Manager who will b responsible for negotiating. and 
approving district POS contradts and forwarding this.ca&ntract to 
the state Department of Administrative Services for authorization 
and ‘eventual provider payment. 


‘Non-WIN day care is purchased iaiousts: POS: agreements either directly 


from private and public day care centers or under the administration 
of a central, agency. The ‘State contracts with the central agency 
which, in turn, sub-contracts with providers. There are also con- 


tracts with family day. care systems, but not with independent family 


day care homes (only WIN negotiates agreement’s with independent fam- 
ily day care homes). The family day care systems also must be ad~ 
ministered by an umbrella agency in order to be contracted, and they 


in- turn Speen react with individual family day care providers. 


The Office for Operations is responsible for district tegas: opera- 
tjons. There are Ll multi-coufty District Offices (D.0.) of the 
DHRS ‘in the state, each headed by a District Administrator who 

is directly responsible to the Assistant Secretary for Operations~t 
within tHe Office of Operations. Thé District Administrators are 
responsible for all state programs Operating within. the districts. 
There are variations within the District structures, but all 
include services provide through program offices 


‘The day care section for Social and Economic Services has respon- 


skbility for licensing day care facilities in Dade,’ Duval and 
Orange counti@s. A state licensing Law chapter 74-113 gave the 
Department of HRS the responsibility to establish statewide 
standards, to ensure mainténance of these standards and'to apprave 
county administration and enforcement in regulating conditions in 
child care facilities “through a program of licensing. °The Office 
of Social and Economic Services was deligated as the agency for 
Licensure with the day care section providing the staff. Local 
licansing anthoritios must be approved annually by the state in 
order-to continue Ticensure activitles.each year: 


| “the, Social and Economic Services Program Office is the 
Family.and Children's-Services Program with, the state |WIN Unit.‘ 
At the state, level there ig,a Program Supervisor for WIN.and-a. 
UEfe BESEST TOOL PON Corea ee ane (OF the 67 counties dn! 
“the state, local WIN caseworkers (or ‘social services. wotkers with °° <>: 
., WIN’ ¥esponsibilities) are present in 39 counties. (28 counties °° 4. 
‘oo. areé:.too.small or remote to warrant WIN staff). ~ In-home care “0° 0080 8 ee 
and relative (out of home) care is exclusively for WIN partici- 2... 
‘pants and more than 50% of WIN day care is through in-home or ha ee 
_ relative’ home care. WIN also negotidtes agreements with indi- 
vidual family day care providers and local WIN workers monitor: z 
these«fiomes for compliance.with’ state of local licensing Standards, = - 
_ (Sqgnie ¢ounties require licenSure ‘for’ in-home care, based on:local °— - 
- in-home: care standards; other counties approve homes for individ= ..- 3. 
- ual children). If a WIN child is placed in a contracted facility, rs 
'“Title XX funds are used to pay for care. If this is not the’ case, 
WIN funds are used. Thus,.there-is interface of funding mech- 
. anisms. ees 


The. Reorganization Act of 1975 authorized the establishment of 
‘an Advisory. Council for ‘each Program Office. The Child. Care — =. 
Advisory Council created within thé department in accordance with * 


_, chapter’ 74-113 continue to function as, the 


\ 


1-2 RESOURCES ALLOCATED TO CHILD CARE (ANNUAL BASIS) 


Expenditures Allocations }. at ae 
FY 74-75 BY 75716? hae 
Total Social Services Funds . $122, 047,988 $213,913,750 er 


Total Child Care Funds 
(Titles IV-A/XX) 


(Titles IVgA/xx) , 
.} 10,900,299 | 18,927,190 
Percentage of Total Social a ee _ 


Funds Allocated to Child :Care 
*From State Title XX Plan — 
The total Social Services funds available to the DHRS include ' 
Title. XX funds, additional federal funds, state geheral funds, 
local funds, and: donated funds. The total for FY O28 there- 
fore, considerably higher than the $121,695,000 total that one 
would expect with Florida's federal ceiling of $91,500,000. 
‘These figures, tor FY 75-76, have been annualized accordingly, 
Since the state plan is for a 9-month program year. 


The-total child cure funds are only inclusive of normal child day 
care services and does not include WIN. ; 


Due to personnel changes resulting from the reorganization Sf the 
DHRS, the number of FTE involved in child day care management. 
could not be estimated. A . 

- Le 


> _ . es 
ERIC : aS; = Be 


od oe a a: 

‘- ee Aco,” |Sanctioned* arid 

oo i Provider ‘Type. | Providers _ 

ig enc and. Private = 
| Contracted Centérs* 


; _ be. ; at. ae ; = Men. 
= Pe ft ee eee 
ae ; : r9Odke: 

, 


Group. Day 
Care Homes °*... 


196, 617 


{Family Day — 
| Care Homes: 


| Relative Home and 


TST SF SNORE Sena ene neaS SET 


mq x This peteaee includes both central agencies (umbrella agencies) 
; - and their individual members... | ‘: 
.' ** This figure includes only the 2 FDCH systems nade. dontract.. 
ee _.The number of member homes was unavailable. The state only , 
contracts with FDCH systems, not individual providers: 
*** The following estimates.of number of WIN children presently 
“in day care have been given by state respondents. | However, | 
no. actual or anticipated expenditures for WIN day care 
could be broken out for FY '76. It is known that $1,195, 440. 30° 
- was expended in FY 74-75 from WIN funding for WIN day.care. 
Estimates of the number of WIN children presently receiving . 
. * day care services are: 


- Number — brovidar Type 

on 4975 In home 
1240 Valea day care 
Po20 « Center .care 


$18,927,190 | 


keke Does not, include expenditures’ for WIN day care. 


\ | 
1-4 ~INFORMATTON SYSTEM : : : | oe ' 
or 

Nature of Records: 


“Utilized-| Primary Client | 


se of Record 


Where Maintained 


Narrative Social Service 


Cas@ Records yes family local 

spel van ae aaa yes family state/local 

‘Computerized kecords fac) may ate 
nde 


ERIC - 4 oe; a ae : ene 8 
=o ‘ 


: a : 
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“Extent SE Data: : AlL. seiunscd: ‘data: Ls: eeevievenle. ‘chvausl the 


tates Computerized records. This ihcludes ‘client: hough the 
d.détiographic descriptors, service delivery. information. ‘and. 


Data’ Aggregation: Data-is ‘go saved locally within’ each ‘program = 


fotfice ve. g. ‘SES Program Office): and aggregated | fat tire state 
oo. devel. ; 3 Aaa: sa, 9 
 sharores | c : fee ol, OO PO ee 


ges 


There are many local: fire, health, ‘zoning and business’ licensing. 


pe bo aed that govern ‘day care facilities ang these vary. qpeathy 


» by. “county. 


ee respondents identified the following problems: 


i 
ak 


a 


au 


“rpaverezep PROBLEMS/STRENGTHS 5 ag ath AE 


-O.. lack of. adequate resources, both in: personnel and Beate 
and local, money eppropragtce for day care to nese a eg 
. ld@vél of need. 
» O constant changes ‘in ‘eoderal reguldtions and ‘podebal regue 
“ - lation program guides leads ‘to: an inordinate amount of: 
; time consumed in changing state regulations, re-interpre- | 
tation, development, and implementat son of new Sungate ss 


“rhe following strengths were indicated: : 
re) ‘flexibility in éhéiee of exevides type :in day care 
o good cooperation between district and state levels 
o - district,offices evaluate need» in eee and provider 
“; ' 4 capability very welly ; 
‘o, ability to purchase day care. in open market (i.e., purm 


.. chasing @are for individual child in private day care 
ponte!) thus avoiding isolation of AFDC child from main~ ~ 
-stream... we _ 

: y, 7 


s 
° 


gibility status. “At presemt..there. is ‘no. provider: infomation 
aggregated, ‘put’ this. will: ‘be: done ‘as of. July" 1, 1976 when 0 ee 
“the State’ Ss scompaker BYeCSn will: incorporate all Hequired: data. 


a ve “the  Ottice™ oF Giants wanademernt? (presently 

ee ander ‘reorganization, stalled the Office’ of Grants Services): and 

‘' the Division of ‘Planning and Evaluation, (which no: ‘longer exists: 
-but is part of the office for Program Planning) were. jointly © 


a 


aw responsible for. “conducting the pegarred: needs. assessment. 

“Staffing. | The number of core persons. allocated to his task was oe, 
ae unavailable... ae ask. ee ae f eee ae 
a2: "PROCESS oe ee rs Mee eee 


a . : se : toe 2 af r 


| Sedpe: . A auch fonndi re was distributed ate public meetincs through. 
out the state; almost half the respondents were administrators. taka | Is 
cand ‘service workers’ for various health and social services -agengies, © 

3 counties, predominantly rural, has no respondents to the needs. vw. 
“assessment questionnaire;. consequently, predominabely yural needs . ey 
“were. under represented. a, < ee 


This questionnaire asked respondents how service agencies in their’ oo 
area were meéting the needs of the pepple with serious problems; | 
_.. they were asked to evaluate various. problems | needing attention by | 
“;.  gervice agencies through a 5-point differential scale from "most 
. important" to “not important" and they were requested to. rank the 
‘5 most pressing problem areas of those cited in previous questions. ~ 
‘They were also asked to rank the 5 population farget qroaps viewed) 
as requiring more or a better quality of service. a . 
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Community: 


| tn-house’ statistics reviewed. ' 


State! 's. Ds Oo; staff conducted public 
meetings, to assess local needs. 


‘Personnel 


Community agencies were “invited to! 
attend these meetings and respond. to 
questionnaire on: needs. 


Agencies 


Service. "| / . a. ({No specific’ survey of ner ee: or: 
Providers. ‘consumers was conducted. . Both groups 

, were invited to public meetinds. and 
were given the opportunity for input 
in the form-of presentations to assem~ 
bled group at meetings. 


st 


Limited Usage | 


4 
+ 


‘+ Consumers 
ee 4 . A 


——— 


» 


‘| General: 
Public 


Limited Usage 


! 


wot TESULTS/UPILIZATION 


Time constraints and an atready unflexible state appropria- 


tion that. was near maximum allotment prohibited any expan- = 


Slon-of services based on the needs assessment. However, 

of the 5 most pressing needs ranked hy the 626 respondents,. .. 
needs of abused - children was ranked third and child day cath: + 
was not considered as one of the 5 most PEORS TN needs. 


= 
\ 


Be 


1 IMPLEMEATON 


q a Planning “Bach. ‘progeam: ‘Office. is. S pesponsinie. eee 
p ann ng; po tee fovmalation and. standard: ‘setting. for ‘heir: 
‘particular program.and.for coordinating: this - effort: through ene ae 
‘the Office for: Program Planning: and: Development (OPPD) ; ie. 
Deputy | Assistant Secretary for Prograt™ Planning; ehh sie the: : 

P OERY has primary: zeBpons ibility for Title XX p. nngng.” 


“mitle xX Planning: ‘phe Office of. Grants. Management | (row ‘called . 
_ Grants Seryices,. within the Office for Administrative. =: 
Services) and the Division of Planning and Evaluation’: (now 
‘a part. of the Office. for -Program: Planning). shared. ‘Yéspon- 
‘sibility for Title XX planning. A task force, composed of 

oo, ‘state staff from the various program. offices. contributed input 
oe into the. planning aaa There was no- ‘district or local 

re ee input. . os : ‘e . 

» i, 7 : oo ae. fo sate “se 
Staffing: It was serinated’ that - 20 FTE, over a 5 month period, 
planned for Title XX;through meetings with staff every :2. 
weeks and’ through statewide meetings to which the- public was, 
invited to attend. 


32. Seaman PROCESS» 


Title XX planning was done exclusively by state level staff. 
There was no WIN or Title IV-B interface. 


ae i 7 The planning process | was not gienificantiy ditterént tropypre- 
7 - vious planning efforts, with the exception of the inclus 
of public =e through public meetings. 


o_ ‘ 
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ESULTS 


“Pypes: ‘and. es er ae 
“Numbers [comparison | 


“motal Nuibér.. 
To Be ‘Served | 
AFDC=7501 
Le=5159 


‘posdiacion Categories 
“To Be Served 


"Priority Population 
Categories: 


Centers 


“Service Provider © ' 
‘-vFDCH - 


Types - 


« 


: Special. Provider 
;Attributes | : 


ll Multi- 
county > 
districts. 


$18,927,190 | 


Dollars Allocated For 
~ |. (annualized) 


“Child Care Service ° 


- Planned Organizational Changes: A Title XX Planning Coordination 
Unit, with liaisons to program offices, is now being set up in 


- the Office of Progran Planning. _ a 


" UPILTZATION/ IMPLEMENTATION 2 


“There were no changes in the administration or delivery of ‘day 
care services that resulted from Title XX planning. ; 


y 


‘No. ‘comprehehsivé. child day. ‘care. vevaludtione: have eer condistea®: 
oo ine the: state since the - passage. of Title’ XX ‘However, ‘an in-depth” 
© “evaluation was conducted in 1974 to assess. to wage extent» the oe 
_ provision: OE" Title IV-A day: caret eee Bg ee eo 
er ge Sete " or ae 
a ned: énabled ‘einanéially disadvantaged mothers. to: become 
\ self ‘sufficient, a ae, ug tay als 
8 was. meeting. the - need in the ‘community’ for subsidized. Bae ee gee Ne 
oe “child (CANE, .: * Ls; ge eee 
: : pras providing a Galley - service ‘to: children, | ; 
was affected. by the regulations. governing | EnGii use of 
the. funds. . - foe x 


“4-2 Agrivinres | AND PROCESS 2 


7 


The ‘evaluation was undertaken in ehese counties: ~ Dade County, ' 
-. Volusia County, and’ Pinellas County.- ‘Interviews were condicted : 
' with day care. administrators. and a sample: of providers and’ clients 

a ‘in ‘each county. The interviews were conducted: utilizing. a survey 

a goes tionnaire. 


“ae 3 RE ULTS 


‘ 


6nclusions reached by the ‘evaluation Study. S poluded: . mo — ote 
é ‘ : a: ee 

a> Eight percent of the survey respondents | were in the. process 

.of becoming self-supporting... _Fopr-firths of the survey 

respondents also stated that. it would be difficult for 

them: to. continue. working if their children were not, 

allowed to continue to be in the Title IV-A day’ care * 

program. ‘Thus, it appéars that the provision of Title’ IV-A. © 

; day care. for children had assisted the vast majority. ‘of! ‘ 

a J the SEEvey respondents to become self- “UPPOER AUG: ee ee | 


_o There were Tey: 700° children’ in fémale- headed ' households 

- .- below the poverty line.- Only 7,046. children were in 
Title IV-A day care programs ;: another 2,114 were in WIN 
day care programs. This combined total was only ‘about 
"9% of the total children in female-headed. households 


below ‘the. poverty line. Even { e target population: 
were. restricted: to children un 6.in female-~headed -_ +, 
ae househalds below poverty, Title IV-A day care was ony ~ ; 


: eeecn ene about (12% of thoge eligible . children. 


a) The "quataty of mitle IV-A day care was generally very sood: 
This was substantiated by evaluations by: state and local 
contractors, the observations. ‘and interviews ef the 

- gtudy. team, and the perceptions of a systematic sample al. 
ei ie Dade ‘County. 


4 
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4 a : a 
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ane 


gtrative policies and levels, of. support...-The. 

«team made, recommendations for changes in administrative. 

” vardas, particularly in. the central (umbrella) /agencye | 

” administration. “There was difficulty noted in getting 
children into day care quickly enough to: meet needs... ,).. 


are program was constrained. 
affactedby current admini~:»’ 
‘evaluating’ 


effectiveness of the da 
some cases ‘adversel: 


and:in» some 


ay . 


- ye 
« 


a ce 


@ te lated” a 2 nga ‘and Wide prdiect ompracing 
eos seven counties: but: it: hag’ not: been evaluated as-yet 
and’ ho’ data was. Available. gD aed . ee : : 


<) “Tnformation | ang Referral. is. disdentuneda: theough pistrict 
ffices. ' The Social. and: Economic. Services Program Offices. dre." 
divided into. Social: Services: and: Assistance. Payments ‘units... The. 
AP..workeér | ‘transfers: clients: needing. social. services’ to ‘the. Social. ees 
Services’ worker wtiee ae, the- eiigerne person. involyed dn big’ ‘Afasent-:: ae 
“nation: of informatié ; . Pies 


BEres 


“exe. is alsova omniiey Resourke Develoumene Unit: ine ack, ‘aitrick 
office which is usually’ headed. by the’. ‘POS: Specialist. in ‘the’ diatric 
State, Day. Caré..Consultants: (who willbe : part. of diktrict. offices | " 
vas of July 1; 1976;,. rather ‘than ‘part of the state’ Ceutral 
ay. Care Section) | and: the POS Specialist work. within” —yaet 
to try and develop local « ‘resources for daycare and the local.) 7. 
Teodesen. of: money necessary to match Title ‘XxX’ federal> articipation’ 
4In: Florida the state contributes 12 .1/2% of the 25% necessary ia 
to’ match pagexe) prenes iz ae must: come from locat sources.) - 


2, ROCESS. 


* 


= 
. 


“ : _ . ve es : 
‘ 


Information:. The SES Hosa ‘Obeicd, Day: Care’ Section, 
ae of current contracted day care facilities to.the POS: es 

 Spackaliat: and’ social services workers in the. Distrieét Offices. — Ses 
| AS new contracts are signed, amended ‘Or. renewed , rece are ngaed'< 
as this list. Ang Bent to. the: atau ay ee 


~°T Provider = fi. . . || Freq. of || _Informatior 
“Type “f Systematized| Updates : ‘Re : 


| Contracted. Periodically 


- [Contracted | ri T. 

| PDC ‘Homes* . BS. pettteie LA 

Cow The state ently contracts with fantily dau care hone systems, va 
+ not with independent family day care homes. Thus, only . “a Me 

' information on contracted systems is available, although in- ee 

dependent homes are utilized by WIN recepients. There is no 

information. systematically. assembled on | WIN nomen utilized. 


“* 


$e. Ot ~12- re 


‘of information from the client. This information is then“! 
to SES staff where a final determination of eligibility. ads:madeis 
rand. services ‘are authorized. Follow-up.‘occurs: most: often atthe 

one oF, veLigibit Ley redererminet ton’ or earlier. of problems: dictate... ae 


; : ae , ‘ vo Se = a 


iiyThis 4a done ptima 
eration MEER the POS, Spec 


the: district workers, are. aware, ‘of, W 
aya o:eureen ely: under contract. 


! -eMp LO". Vary 4 ty’. tL: 

igéncy, ‘day. gare’ eecpiders @lomeninece: Anformation in’ 
ort day . ‘care staff." Where slots are: limited,” Sunrenai 
imd fed to: avoid. stimulating. needs. that.’ ‘cannot ‘be: ‘filled. 
Blobs: are. vavailable, outreach’, 8 aggressive. Word of mouth 


Tker gseasen, the nged: for: ay care services “Potential. elie 
nust,: aside: from’ ‘being. part of an eligible category based: o AFDC 
cr: Enco al: “be in’ a.work: training,;.or, incapacity: ‘situation : 
ices. Tf this-is ascertained; the socia 
ices: worker ‘completes. ‘the, Title XX ‘application with client. 


“checks: facility ‘Listing: for: the: area and calls the: ‘provider: to 


if. there igs available place for vohila, Tf: this is: the case). 


‘the client. is ‘given: all: ‘pertinent. ‘information: and itis: suggested 


that: the olient visit the facility. Tf client’ ultimately’ ACCEPER 
this. placement,’ the. Title XX, <applicapion ‘isa. sent ‘to the: prpvider 
andthe. district: office, keeps a copysof it on. fille... -It de the: 
2sponsibility. ‘of the provider to contact: “the. “socia}- services) 
worker whén service begins, and. to-agssese the féey if ‘anys: 
collect it. > In.an, effort to provide: further ‘convéhiience | 6 elie 
the provider. may. initiate the needs: assessment through: col ection, 


iy 


Pos fires 


securing their own se Ces. 


warded." 


ES) Liishe aagek’: @ligipilicy: BETTS 
“pelates. to ‘program. Soncerhen the office of, Grants. 
Services. establishes: eligibility. regulations, with: SES: Anpat 


The ‘SES.: ‘Program Office trains coneracted providers. 

Ligibility determination. ° 
ds. Pesponsible. for client eli pauP 
Final. apereyel OS Provider: determinations. 


dees 


“poutey PROVISIONS 


“Eligible Bo ulation’ Cate Ofies 12° fin Se ee ae 
2 QO AFDC. WIN, and: non-WIN’ ee: ci emta ede e pene 
‘ossr : ee 8 oe gs AE 
er -0. Income Eligibies:: Defined as tiga, families whose, He, BRO: 
a eae aeaee. monthly. income: does not. ‘exceed 67%. Of the state's, median 
ee ingome; adjusted. for. family size, on “a me of 4; othe: oe 
fen “sp maeliquin” gross, monthly income: As. "$75¢ ee. " 
ae ara rods, Re D ; : 
- Bree. day care services are provided te: those. families who 
gross. monthly ‘income does not’ exceed 39% OMthe state's. - 
median (For ‘a: ‘family of, 3 the maximum gross Ronetly. tncone, for 
free day: ‘care is $438). wes 


“> Between. 398. and 67% Of, the: state’ s “meaitin’ ‘income, a. Pee 
 -- “Schedulé has-been developed. “Fora family of 4, with: “gross. 
" ménth'y” income between $439 °-.-$759,. the fee ranges from. = 

wo $24, 00/wke =! $200.00 Awk. For one. ehiid receiving gervice. - iFor: 

Bn on ae Ol additional child in the same family receiving day: Care. 

Vie i erviees; ‘25% of the decided fee. for’ aie first child, in ion 

eu te -) charged. 


* ‘ 5 a or ‘ ce Si 
tei i if : 


es ae fanilies earning ae 673 of. tne state! i 3° “median” income / 
: “must. bear’ the fult, cost. “or day tare services. 


“Th adaicion to meeting a :0f£. the’ categories ‘for’ éligibinity,°.° Puget 
_e one Service must be required for oné of the Following. ae eee 
i o, Employment or a ewak which, wal aa — 

. amployment ee nee 
fe Incapacity OL parent or guar¢ jan aan iB gj. owe es 
_. © Protective service for ebita Pecause of. abuse, “neglect 

(obs .exploitatign . 


“ 


Revisions’ Since’ the . ‘Passage Of eee: Xx; Since. “Ene potential’ ae 
; recipient": category of Titlé IV-A was changed. to a broader 
"income eligible" category,: the. state. adjusted | their. Income, 
Seale and, ners Fee: Schedule: parecer aly: 


we e. ' ay 4 ee nn! 


"documentation. (Shai. ‘Medicaid carey pay - 
; d by client. . However, client can: “mnadéa’: selft- ‘declara 
oF Status, and: SaRnings E docinentat Lon. is. payeddab yes 5 


x aiity cones fake the turn, nEOrns panes “Of. fo pr enatoes in ‘status 
ome: hat: might affect. stioitry bys Other duality. control 


" Oeeuse: ‘every 6 hontha’. “the. ‘same 
Sisceaure: is: “uti erat as ‘in, “the “Uietay: determination, ineluaing 
a. . ~assesement oie a for ‘che’ service.” wot . 


Oe apecala: “appeals. are ‘py -ocess:- through: ‘the! Hearing: Sactdan: of the: 

BES. Fog ram Office, inchme’ maintainence, unit.’ No. information: on. 

“ nuntber of appeals. was available,’ though | the number. was: thought. to® 

““be- gmalls\ This will. not be the-procedure in: the. future: as. guides 
Lines will be ae eas for the appeals PLOGESS 6): UE is iH 


Pr gi 
oo a 4 


| PARENT FEES” a ae ee ae 


pata 8 ‘te. ohe eamnaly! 8 gross. ‘annual. “incame. ts: “between 39% ~.678. of the 
wien SACS: median. aincome,- adjusted. , for: family~ size, a. fee. ‘scale is. ae 
Ee ee ubiiized. “(For a family of: 4 ‘with: gross -annual income between, 
$5,267 $9,000, -a.- fee’ of: between $2.00 .--'$20...00, per. ‘week: is. 
Eo, charged” for. ‘one. child in day: care)... Each” additional child: in. the 
, “ same: ‘family. needing: day. care sérvices: “Ls. assessed’ 25% Of the. first. 
4 aS fee, This fee. is ‘based “on the. family" g: ‘ability - tO) ‘pay.for re 
ae ‘service, regardless. of provider type... “The: fee" is: athe, Same» whether 
for: full. time or, part. time. a een Se A eg eae 


Extensive ‘efforts are uderway, ‘toward revision, of. the, fee: ‘schedule. 


Angad 
? ; . : : 


thy me Fy so ~15-.) a 


a ‘ 7 a . ‘ an ees : ; | fe sv oe . - i : oa : - s - 
Gn Oe ee 


Sle ‘for licensure | in. the: 3 counties  (D. 
Por which. state’ is responsible ‘ea. 
have” authority,.( Ee T1976) to." ne 

Lo s@:-be denied r revoked and the: DA. “thay: initiat e 
edings.. aE: ‘the feet lity. Ober ators: refuses, Fo. ceabe 


‘There’ are. ‘Leead. Tiduasi le Sieckand 4 cin ‘gounties govertiea. by local: 

icensing ‘authorities..' Tn .such counties; approved. -by: ‘the stati 
‘conduct their own licensure. ‘activities, Fevecatton. ene ‘denial 

Heenses As. a: Ageal responsibility. ee 


rn O 


he-number: of: tewi. who. pertarn: Aicensute: gunetiéne 
ould not. be estimated as: ‘it’ varies” widely- ‘by’ locality... Phere: are 
1 licensing. workers, 2°. supervisors. -and- 4 clerical " powtedong. for 
Pe Duval ‘ang Orange POUnE ee. : : 


-2 STANDARDS ia 


S andauda: Davetdansnk: Process: Florida’ 3 “regulations. with xéspect 
to, licensure ‘or: -approval: of day care: facilities. is rather’ ‘compli = 
cated, as. ig..the- locus) of responsibility: ‘for. this function. Until 
“1974 there. (MBE no ‘statewide. legislation. ‘requiring, licensure ‘OL: cal td 
care.gaciilpies . Thére were. state: 1 enging :standards« adopted. in 
(1956, Yevigse ta 1960" ‘and. th Tomethatgoyernea the licensing , ‘pro= | 
cedures in: 3, "OfsFlorida" S767 -counties. © The- ‘Legal: authority:was ” 
cep eae. 2, 1013; A law ‘passed: in 1974 and “based on. population... 
~The state Day: Care Section was responsible: for. licensure in: these’ 2". 
3. counties’ ‘and: they had -no- jurisdiction, in. the” rest of. the: state. ao 
At this. time » ‘prior: to- 197450 17- County | Health. Départments: and’. oe 
ayes local. Licensure Boards dia, of. their own. accord, license facilic | 
ties based on ‘local ‘licensing ordinances. “Aside from the 3_counties. 
_ licensed: by the state, and | the 19 ‘counties. Aten S eee Ye piesa 
“was no licensing’ iadaaiar fe in ) the ‘State. ee a ah fine ; 
Tp: duly, 197%, ee ‘child care. study and. Pama hy day’ care. “study: were. 

sloped by the Departmént of HRS. - These: standards were. preperee. a bt ga 

RBS. DHRS , Division, Band ly: Services. staff. with - input. FON: au i ane 


eae ay oe Sas ae ee RS aah ete Se ae wie : 


aim ‘ii¢ensing authoritieg in: the coun 
whe thee their local standatas are at. ery equal 
than: ‘the -state ‘stand. : 
own “local” “facilit 


e: p geansetces ges gtate- 
aunty” ‘Health: Departments. and 
rote ari care ee 


ata Plotida, eo 


10u be “noted ‘that, ‘although ‘all. deed tries. Saude be. ‘Nibedeba: 
n. thé basis of the 1975 state. standards; all facilities servin 
Pp. hildren: must), in: addition, be, -approved:. ‘by:.. the ‘state Day: Car 
ection as’. meeting! the 1974 minimum ‘Standards for ehala Care. 
“programa. which ack more: pppceincenis) oe Vee me tg 


ig: peeee home anae ‘pre. 
school CH Idren’ received ‘for. 


the ‘resident caregiver.» 
E mentary. ‘school ‘SibLiIA 


received” fo%s day care: aay. also, 
. Cared: for outside he 
chool “hrs. ‘providéd. the: 
total” ‘number of chijdren 4 
including. the: caregiver! BS 
own: yang ; ‘those related: £0. 


ens 


Additional Con onents. Ot. Buaneaeda | Neither the: fygs 


state minimal 
~the more’-stringent 1974: state. standards have. penen: 
‘following, ‘provisions, Dbbgierha by RIDER) ¢ a bes 


“es  -Soekal: ‘Séruleeg ot: eee ta ae ee 
Ya vO Health: of. children. and ey of environment ‘mast. be under 
ng fee es supervision of a physician 
“+. 0. Arrangements : must: exist: for providing. treatment” and insuring” 
Wes bRa'ts. immunizations are’ available. £0 alt: oo. ‘There « 
must’ be a daily. evaluation. of. each child. 
pp tale. training 2). aan a et 
0. Non: professional: staff must: he! given career’ progression 
“opportunities: which’ ‘include. oo ‘Megrading and. Worle pesated 
i» raining. and’ ediicabion, 9.8 2. = 
On; Parent. involvement 
co Administration’. 


0. Educational ‘opportunities and ‘idkivitied must, "wa: provided 
and under ‘the. supervision: of one trained, and/or: experienced. 


an the Field Of: “sary. childhoad. development (cecomm. PY: PIBCR), 


ERIC ey 


| standards 1 egy he C 
rovide meaning: 1: experiences; /at 
tiona 1).and: ‘intellectua 


“amase shave: Bs onyeieal. ‘exam. “5 
The 1975: staWGards: require that, afte ays 
“statement: ‘must: be on’ file that: “staff membe is’ ph 
‘qualified: ‘to. care ‘for’ children. ‘and?.free, of: Gbereulosis 
“Evidence. 9f freedom. ‘of. tuberculo is must be. provided 
annually 


a gon. “OF: candards” with FIDCR: 
(2 Bek OF: Stare. paawenae has: 


eertification process, in the. phate: facilities. 
Pvc laren. must. be approved: ‘by ‘state Day, Care. Section as, 
meeting, 1074 standards: En. addition to: ‘the. state-réequired : 1975, 
standards. “having. a ue by. the ‘appropriate licensing. agency 


Since: providers: are “hot | ‘paquestéd’ to. ‘comply with: PIDCR,. ‘diate. state 
could not’ estimate. the, Rereent Age: ‘of. pray ioere. casei or. able to 
comply: with: ‘FIDCR. 
From ‘the: ‘pépartment ae HRS. ‘pékspestives “PIDCR. is: quinéadbnabie: th 
some areas and. excessively ‘costly...- State. ‘xespondents® ‘felt: that ‘the © 
“1974. state: ‘standards: are adequate. ‘and: that .when-a. ‘state has~ complete. 
autonomy. to. set stan ards 5. Higher. —— Sopp h tance < are. more, . 
Aikely.. BO, hes hee | 


we Providers 


Day titeende/ 
| oeerovelt 


: Bek. both aay cate tent 
Hones: t e PACEN Be. Ancludés:: ae 


oe Namé . cand aidreda. of. facility 
Aled OE. foperator’* 


‘peas of tava thor axe ‘prese 
eounty. licensing | ordinance 


“Name “and: address’; 
) Name. ,of, operatpr.. 
0. Number: of -children : ‘served 
“Availability: of veniengenc: 


ERIC. 


[A Fuirtox Provided by ERIC 


. local approva: 
é caseworker plus: 


‘inthe area’ “OF physical’ facil 
“Ai. noes: {7 Feduirenents (6-3. 


oneiti ars. : 1ge a. 
‘asued: £0. Facilities: .once:: saith sod oaceey requfremdénts are me 
é 3 icensing thority. has approved: this: facil. 3 
ng ; e. rovisional license can} 
pended: Lf, inspectio! ) 
een made: p balers. EulL 


ee licens can’. ibe. ‘re oked Be cel: “Ligensing authe 
ooh. - Pree 5° a potitied: dn writing, st atin 
ed... If the pro 
der: makes. no writ ; 15 days : 
Re se is. deemed. revoked. a request’ ‘Por. as “hear inc ods: received, 
“a hearing is): held: wi: in. 30 days.” Broveners: ave | the. cBAGHE. £6. 
appeal the puecome: of. stra RSE Eng ees : 


say e workers Monisoc home aoe 


Lf Epis” also: responsibje.for monitorigg ogal 
- central. mera saurain mont te ae ‘care 
oe in fiscal ae : 


kndiy aay: car 
ether providers a BEX: their. coenac 


\ 


JA Fuirtoxt Provided by ERIC 


Gee euhartea 3 
beoughe:: fo. bhe: Agencies” vatte hy as. well a 


Amd “PDC come systems. é. intin i bowed thrgugh: ‘gcheduled 

“unscheduled: Site;visit desk: reviews, and: telephone 

 Bebedulad. visits are. rhe dominant ‘strategy for mont 
uvisits, are gondugted:, using Ja “standatdized - ‘check 

e eparts., are er to. the: Pre ae 


a ‘that ‘gon tOeing’ g echedubed” ‘in: , respohse. to. problems) 
i: no ay 


p basis. 


ER 


JA Fuitoxt Provided by ERIC 
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9-2 ACTIVITIES : ‘ ia 

. oe a es ,° 

Staff Development ibs ee 


oy it eh 
Description 


State day 
care staff 


SES Family and Chil- 
dren's Services secy 
tion & POS Section” 
(SES)gBurcau of «| 
Financial Services 


Group meetings, & 
individual -consul- 
tations. to discuss 
changing federal. 

and/or state regu~ 


s (DHRS ) ; lations & program 
- it ecnsten te net oe ome tteeeree ot 8° eit ata ofb abAteet ammo —werwasnaneeee oun” dames eas. a ee Sn eee 
: District State day Care Eligibility detet- |] 1- ‘day’ (all 
Social Ser- | consultants mination, federal 
vicas staff . policy interprer. 
cand POS tation, Title xx 
‘ spoctialiats regulations -- 
: a : 7 workshops given 
_ ane Gouememmmnemetae eae ee 
i Local Supervisor, WIN Supervision of * 
'WIN-SAU Program homes discussed 
and completion 
; af forms and By 
’ 6 . 
by ~ f. apy ications “gy? 
‘ : ria ok. shee . : Retin: ae. HE ue. “He rel cae Neel s ater toreamtatiee ee: giboay aka a pwew i sae Vis alteaigatabar! cuwadeaadls 
* Ed oy e..® . 7 ‘ >. Ly 
’ 
‘ Provider Training and. AYNSistance pe ee eee 
, Vo Whom 7 Ry Whom __ Des ay peion [Amounts | 
Center’ Cons TState Day Care con= [AT] aspects at puree Perin 
: brake aqgemey Posut tants dram, child devel=.) odically 
stat hy, ehcu Opment, adminis tres 
Preriey os tia iy P tion and policy 
visel omermbee | Throuqh Workshops 
| peut fons | bed cranny: ees : 
. ' “i “ és A Ss é ‘ 
Wo nepal ‘! | Mitarbalgty deter: Nee needed 
Late weotheres oan | WUE teM gs peed se ee | (NY das dit 
1 2 z i 
i i beds vaalicit ) (Pederadl stated, rests tatty 3 
' i sid bat bens . 
er ; 
‘ | esdoata bow abo wats \ fy hay peroty berm POA. nee clas 
parte, i= ate ' % Ke ie as ie Tissetesrrpessd |: (way res by 
{ i } i, . 3 i ? 
re pee og Morea peste abd booths) a 
[tees Vad ty : ir Py pecs abet , 
P i i i] 
| seer presto bets } : ! 
jo bays ang 
WL, aw : | : ‘: i 
x 
o 
2° 
’ 
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“$e we ~ 


logn3. process > yt a 
h. : : oo ‘ , é 
» -The qetermination of need for T & TA igeludes’ requests fro 
ders and the identification of special T & TA.-needg by day Sare , 
consultants. The state also attemft to anticipate T & TA ne&ds 
by .disseminating new information gn regulations and policies. 


It was seported’ that T & TA from the state level was most neede 


. by providers in one-~facility operations. Standards, administra 
: ‘tion and programming were identified as the main content areas in 
- «which T & TA is needed. Throu he‘contractual agreements, central . 
, . agencies provide some T & TA.tdSub-contract providers. 


‘Workshops, small groupsmeetings , and pouuiideal gencurinrase Ge 
utilized to provide T & TA. © ; : 


“g-4. RESULTS © : ‘ 


State staff noted that the effectiveness of the T & TA has been a 
Limited, due ¢o the extent of need and the‘ inadequate day care 7 

~ section staff size. IFt™ also reported that frequent changes oe 
in regulations has generated confusion among providers, .and : 


resulted in an inordinate amount of time expended on regulation ~ 
intérpretd@tion and implementation of new policies’ and procedures 


ee to conform to requlatory chanqes. : 
; . mae: F 
Lal < 7 
‘ * ~ 
\, 
‘ ‘ . ' 
. - 
we Fi 
e : a 
, . 
= , ‘ ° 
w 
t Xe 
7 
® e 
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10. “FISCAL MANAGEMEN'? 


‘10-1 “ORGANIZATION © | a ae 


Structure: 
State: The ‘reorqanization of .the. DURS <a not complete, “has 
-resulted in staff uncertainty pegeraiad eventual divisional sectional . 
responsibilities for fiseal areas. ypder the organizational 
structure under ‘which td&e DHRS currently operates, there is an 
Office of Adminis ee Services (for ory a port services), 
Office of Grants Services (with responFibility fiscal policy 
development , Pong eae rates and f&& scheayhe @ development), 

a Department for Accounting: (which actUally Makes payments to 
providers), and.a Comptroller's Office (which must approve and 
issue payment if it is for an amount:g*@ater than $25,000), The 
SES Program Office also hag a,Bureau of Pinaneial services with 

a POS Section responsible for procesgifG of reiMburseMent recuest 
for providers of SES services. 


y 


Offices will negotiate their own contracts. There will be District 
Grants Services Manager who will have the responsibility ‘forg 
Papproving all POS contracts which then Wild be. Sent ta tha a aes cae 
mont oof Accounting Of fiee for verifieal Long of accu ary He final 
approval. 


Local: It is anticipated that as‘of J4ly 1, 1976, all District 


” 


. Presently), the provider sends a reimbu*Sement (billing) form, 

Phased on daily attendance records, to the SES; Bureau of Financial 
Services (BES), POS section. The provider keeps attendance records | 
and excused absences un his files; such documentatjon id necessary 
hor vindit: purposes and the provider ea! be pajd tor Up to 10 days 
of a chidd'ts tllness with such documen! tian. 


Whe POs seet don aeceuntuan B mintial by Cheek for the provi dey ts vy 
See eny Ph othe prayinteayt #s small, Pepe pos Section Can issue it. 

J bf! motor oqaust be sent to the state pe ye'l pebartment Of AGcount tig 
ebpieefwhiech werities accuracy and hesgi” 1S the issued Cheek back to ‘ 
fhe BRE which pays the ppoedader. : 


niches oor Ty howe anal pabatiwe hone” Providers are Sent to Toeal 
WIN workers who cheek for geeuraey oad then PorWard it be the 


Pa tate Teved Mate ob Ptdanme dad Serge (aan to pe called the 94 
; reddaumecpad shesrvereed Seat danmh. Thesy chet ’S on Tate goecubacy vane 
eapprowre pt bor peuvent by the Compt rad bey who sends the vendor 
paryetent direct es the pega pedetr, , 
}o. Pee iss SEAT ed Ais 
™, ‘ 
AWD kita nea) aad oo ctees ceaspbeta apne Poy pariy Used. iaead 


Parodtariaes were cletéoloryged doy the of Dhete OME Administrations; however, 
tumdes Creag atibayat don Giew polde bers wipd De deve dopey by the of tice 
wt fa DY ree ee A) other fried Stter babs were Tove Lope hy 
three be eee fob ote bee dee tee eaten db spend. : 


Qo. 7 ) | 
ENC | Pas ) 
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“210-3 INCOME. SOURCES 8 | — 


. 
a 4 . 7 . 7 
eit ; _ ae es 


‘a \ eee he — - : 
; ; no. ie: ount/% Amount/% °° 78 
po? ‘ oS , ; , 
. Title XX/IV-A . ~ $18,927,190": 7 
se 
° Unmatched 0 = 
State Funds 
$20,517,232 
. Lo-~4. DISTRIBUTION: OF EXPENDITURES, BY METHOD OF SERVICE PROVISION 
fi asset se ata ae ser oe toad 
Frpenditures Expenditures 
Method 
Ts ee WY 74-75 FY 75-76 
Purchase of Service : 
. . oa : S$ 
~ Contracted Facilities hl a a el 
Vendor-Pdid Facilities ee | or | 
f 596, 
(WIN) peter 1,596,000 
Direct Provision/Operation 0 \ 0° e ; 
Clint Purchase with ’ , : 
or. Sse ae 0 ‘ 0 
. Sotfal service Reimbursement eas 
[ TOLAL $12,095,739.14 920,523,190 Fi 
eens eee eaten CR: ene een einen eens natant ce eT ae ime se caece a heen ee nts 
q 
Deugription of Funding Met hods/Processes : | 
AL Purchase of Service: All day care service not authorized 
through WIN (and also Some of -WIN) is through contracted arrange- 
ments. The state Day Care Consultants are) responsible for deve] - 
oping resourees tn othe community, sdinee all Poeal areas must tunel 
“ 12 le2e oof the 298 that the state is required to match toy ‘TMtle XX 
money. Onee the Llasal tunding has been located, the day care 
consultant heyotiates a contract with some individual providers 
(gingle child care centers only) the central agency of a day care 
Center system or the umbredba agency of a systen of tamily day, 
care homed. The proposed contract if sent Co the atate Marea ot 
: . . ? 
- 2M 
o. - 
ERIC 
Prete rnantr ene a 


o.. 
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) 


7 


‘a l- -year contract, a copy of this proposed contract is then sent' 


“ister family day care programs. 


"FLORIDA 


Financial’ Services wich: mist approve. the - seat per eion. of una 
proposal), to the, District” Office POS Specialist (who - ‘must agice 
that this setvice is needed in the’ community), and to the DHRS 
General Services fiscal and legal: staff. (who must check that it 
meets state and federal requirements, ‘for purchase of service). ‘« 


‘Tf. ail 3. units approve the exopaded contract, which is y most often. 
to provider and the donor is sent a local donor contract. ps 


After local ‘execution of the contract, the Day Care Section sends 
two copies of locally executed contract to*the DHRS Central SES | 
Program Office and to the General Services Office. The SES Program 
Staff Director signs the contract if it is less than a $100, 00a. 
If it is: between $100,000 - $@50,000, the Assistant Secretary for | 
Program Planning and Development must also sign the contract: 
1€ gréater than $250,000, the Secretary of DHRS must also siqn it. 
Tnus one contract may be approved and signed by 3 administrators. 
Some’ revisions in this procedure is anticipated as goon as the 
PSEE ACh are fully staffed and functions accepted. > 
After the--contract is signe, the provider thay begin completing 
Title Xx applications, for individual children and, After D.0. 

social services worker approval or eligibility determination, 
service may beqin. 


There is Large scale sub-contracting in the state with Central 
Agencies and FDCH umbrella agencies and they, in turn, subcontract 
with centers and homes respectively. It is felt that Central 
Agencies and FDCH umbrella agencies are better equipped to admin- 


Oe . es 


Tnere are contracts written for central agencies umbrella agencies, 
and individual center providers. a 
Chere are individudl agreements writtan- with WEN ioehome, rebative 
home, anc family day care providers. : : : 

. ; ° ‘ ao 

ALL payment fo providers 1s channel fod Chrowgh several unites, each 


of which manually cheeks ter accuracy before Apprveving payiTent 
“to ensure auabity control. 
pH. Direct Provirs dan: None , 
Ce. CLient Puvehasser Note 
ry 7 
’ 
Pod 
4 
ba | 
*. 
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| “RATE ESTABLISHMENT 


~ ¥% - uniit of Measurement: Per child/day and per child/week. ‘Centers: 
full day =. more than. 6 hrs. WIN in-home: fll day = more than. 
‘.A’hrs: Center: 1/2 day = less than 6 “hrs. WIN in-home 1/2 day = 


ry 


. ss Jess than 4 hrs. : 
_° . .f~Byovider Rates E 
= EYype tg of a Besee Maximum 
sed “| Contracted. Public : Actual costs in |-4 hrs/day=$2.38 .Centers and oe 
ae Centers and WIN’ community. (maxki- | child/day. oe FDCH S stems: o 
‘ - tmum amount is 6 hr/day=$ 3.96 » Birth-2 1/72 
me _ | legislatively child/day,  -yrss $6.33 ‘eheldy 
‘ , | bhsed) gic Se -{| More than 6 hrs/. day flill-time. ” 
a ~ day=$4. 24° child/ 2 1/2-6 yrs: 
, ae day.” $5.65 child/day 
‘ : 2 ie . full-time. 
. . ’ _. | WIN: $22 child/wk full- time 
oe Pps yi child/wk-: 1/2 time * 
7 sia ctaatstndea etetaosaeedabeaalasiac enacted! iatpanrnemciaes siccsinaee porenemerrenerr! a aan: 
. Contracted epavare |e Samg as above * } Same as spublic centers , 
Centers and WIN ft , rey SAEED 
vo . yo WIN: » $22, Child/wk full~gime 
+11 child/wk 1/2 time , 
; Systems of Family Same as wabove \ Systems: Sane as Bub ic ‘centé¥s: ‘ 
. Day Care Homes ° . eee aan = 
and WIN | WIN: .522 child/wk full-time . 
_ 4 _ ail oni pak 1/2 time : 
In-home r | a, a ae cs ani Li t/wk fu i ee ime : 
‘ ; 85.50 child/wk Le time Pi 
i tes ae = \ rn 2) v \ 
10-6 IN-HOME CARE . 7 4 ee ee | ee 
Because of the minimum wade Law, Eleorida cute baek anehome -care use 
(the babysitter arrangement). Florida doesn't considersre live 


home care undewY minimum wage law Jurisd ietion, based SncHEW inter- 
pretation by the state; thus, relat | home care Lo utdibiged mdtay 
more dn the state now. oy | - , ow 3 


. a 
fe Mg ‘ ; 
\ 

‘ , . ‘ ‘ ‘ : . ; ; . 
Families whose ross out by dienes deage Ngod excepd 3%n_ of ft XD. 
state's median dueome, oacpusted tert tA ly siee, ive centrt bed to 
free day cape sercpees, 


Lo-? INCOME BLLGEBLES “AND PARENT PRES 


¢ 
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Y a * ie 
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u : ee 
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paniiies eh gross ontiay neous eee and” 67 e008 the or 
state's median must pay a fee for day care services. ' The fee ig.  ®.: 
based on the.family's ability to pay: and is therefore the same, ae 
“regardless” of. whether it is for. full or part day ‘care. If more. 

.than ul ‘child in-a family. receives day’ care services, 25% of the 

fee for, the. lst child is charged for each additional child. 


10-8" DONATIONS e. 2 | ae, . » Pi. 
att, “Bach Legal area must contribute 12 1/2% of. the stake! 8° 258. maven, 
"of Title XX funds. These local donor contributigns are ‘the poled 


"donations" “to: the: state. 


“L.° OVERVIEW” 


“ORGANIZATION 


: ee . A ee 42% : et : ae 2 : 

.... Administrative Model: While” ecsraia: is charactérizéd: ae oe on 
woo. States ~Supervised: > » County- ~Administered, "dt more: closely i? e 

- - approximates: the State- “Administered model both structurally 

and operationally. i 


wi 


Yost 


‘Deseriweion Wer Rani ieteaeive Services: The Department of. , : 
+ fluman Resource s (DHR) as the rella) agency deasiqnated to , 
vets oe) administer’ the state's’ social services programs. This De- 
®  -. partment is comprised of 6 program divisions; a division for.- - . 
oo Administration. (Office,of Deputy, Commissioner for Adminis~"* | 
tration) which - includes General Support Services, Accountina, 
the Manaqement Information Systems (MIS), and the Title XX 
Administration Unit, a centralized support unit that cames’ |, 
/divectly ane of the ,Commissioner's Office of the Department of 
Human Resotrces. -Planning and Rudqet, Evaluation and Research, 
and. Skate ana ‘Local Coordination (which supervises Distvrict. °> 
Coordinator staff) are also directly channeled from the 
Commissioner's Office. ae _ [= “ 


> 


ora : . wh 


The responsibility for"child day cate Services. rests with the, 

DiviSion of ‘Social Services: (OSS), which licenses and approves 

day care centers, and the Title XX Administration, which is 

responsitie for contracting with day-care providers through 

«tS Contract Services section. The DSS,’ one of the 6 program 
divisions of the DHR, supervises all local social services 

delivery by county level Department of Family and Childron” 

Services (DECS) through ifs Field Services section, > 3 | 
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The stats ew eoneine ‘Watt within the yiiatad Ge Sen dd 
Services, has responsibility’ for licensure: @f private day care 
centers, approval of pubdie’ Cae Gir Contreras, stl Looe ee 

, of both — anh pay oe Cenbors : ; 
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.a Chief, WIN Unit, 4 Work Training Officers : who’ wark in 


“Piscal anaaement is.a- Sane on. performed by: savetal et ae 
‘Local. WIN and non-WIN day care, which is. primarily family, day 


£ gare, relative home, and in-home care, is’ the overall’ fiscal 


_ responsibility. of. the state. ‘Division of Social Services,. Field: 
Services section. This fiscal. management takes the form of 
authorization fot local vendor payments’ to providers. County 
Department af Family and Children. Services. staff negotiate: 


“agreements with providers for the care. of individual children, 


pay providers from their local udgets after DSS authorization, 
and are reimbursed py the stateNlevel DHR Division of Admin- 
istration, . an 7 8 war 
‘The title XX naminietearicn Unit has “the responsibility for. 
fiscal management of contracted ° providers, through its Con- 
tract Services Section. Contract Services has: units 
designated for Training (for both local. staff and contrac- 

ted provider agencies), Monitoring (for contract compl ianc gi, 
and Fiseal, Review. : D+ fe ee 
Within’ the DSS is the WIN Unit. There are 27 state level-WIN 
staff and an unknown number of caseworkers at the ae evel, 
who hae WIN. responsibilities. Of these state s8taff,,, ig # 


of the 4 qeoaraphia reqions of the state (s tate’ no Longer: 
officially divides state into 4 qeoaraphic reqions; however, 
this is‘’a holdover) supervisina and training the 19 Work .. 


“Trainina Representatives who are housed throughout the state’ 
in’District Offices of DHR or the Department of Labor, ‘These 


Work Training Representatives are responsible for WIN program, 
supervision.and training and teehnical assistance .to county 


LeveL WIN casewerkers in the DFCS, In add'd tion y- there are 3. 
Child Care Specialists on the WIN state staff. (the Win Unit 


had planned to hire. 57 Child care specialists butesbudyet. cuts 


imcthe state ‘appropriation . reduced this to 3-staff.) These 


“Child Gar: pen dalists ay © bowated in one et. the 19 WIN pro- 
Jyoat areds determined py the Departrent af Inbor for-sthe state. 


Their juris: ieatiee siton is avers counties. hears a ean 1Os 

ine lini resources develapront, reeruitment of providers, Appro= 

Val psbidion, and sioniteriin, the family day care ‘homes, “Wi n 

the S-county project area, for standards complianes, «. They 

prodebs works ae Por these BSCh praviders Cour rene Ly there 

re ud La ope at jor dn their area) and provis Ie TATA tea county 
Bre eee ; 


Tonce | wo 


‘ . -t m . { ‘ 
-: the Work Tradnii Representiariaes and Chikd-Care Spaeial- 


chet alee) Chm tS Mee tinge (ie, 5 Cabo len, ohuE hes, 


Lise 


eo.) taydery ond ineadee (he community ity Jeet. baer day share i 
rrevserdes They oorainb ce omeot tres fo explain state child cre 
atandarels nedohi dd tewedopmett our daecdpbes. . 
+ \ . 
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oe Georgia, both’ iho home ‘ant’ rélaeide ‘eutor: home care. is ued 
s. exclusively for WIN’ childran. -In February 1975, relative . if 
 (Qut-of-home) care ene were. approved. ‘They-.were devel- | ee 
oped specifically. to open'up resources for WIN day care. since oe ns 
‘prior. tO,thewr development,. relative care was under ‘the re 
on re “day: care home. Standards, and this was too “stringent and . 
Sih “ie limited the. ‘use QE. relative care, 


At: “the | Sistrict level . ét fie Division of ‘sonia Services, there 
is monitoring’ of cougty level Department .of Family and Children 
‘Services (FCS) management... The .DFCS houses: both Social : Services wt 
{WEN and non-WIN) and Benefits Payments staff. : _ . eam 


° 


The ‘state is aivided into 10 Service “‘pieericts and 159 coun- 
‘ties. At the county level (Secs) , ‘there is responsibility’ 

for approval of WIN family day care, relative care, and ee 
care, monitoring of these providers, information and referra 
Glient eligibility, determination, vendor payments , and in 3. 


“county DFCS eee Coa provision Of day careeservices. | Raa: 
L-2 sce ae eo TO “CHILD CARE (ANNUAL BASIS) .. .. af 


nese cee bne 


“SoPTAT ; Funds 


550,187,000. | $77,059,589 


sei fes we peneemenesenge: 


15,019,050 


Yotal ERY: 


. : -_ 
7 (Titles _ 
’ Percentage of Total. Social Ser-, 
: Vices Funds Allocated, to Child 
Care. ; . 
onetime et ore 
ae 
Pe) pn State THLE Kx all 
pee PY 75-76«Title XX Child Care allocation includes ay care 
eS On youth (community ‘tYeatmernt) anc proteative 
day care, . , : 
\ 
. The tetal admber of ETE invetved an child day care could net _ 3 
Age estamated by respondents, ‘ “Ze eo Y 
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“1-3 VOLUME; OF CHILD CARE SERVICES). 


Number. FFP. Actual - > "Anticipated . 
.Childrén.  |Expenditures|Expenditures - 
(Per' ¥r.6Moc} |. PY 74-75 J - PY! 725-76 | 


Number 
Sanctioned* 


Ei | pteuseen Byne 
; ol oes Providers © 


isabiia and ‘private 


Y. ‘Contracted. Centersé 80 |- 10,399/yr. Ws13, 000,000 $13,442,046" 


Private (non+ ' or Ce a ; oe ra 

ke oe oe 3 . 
contracted) Centers p at NOs : S99 72h2 348,000. 
Group: Day Care = on 4 OM 


Homes Tk ee ee re 


Relative Care and | a . ‘ Pe : a 
Family Day Care. UNK" | ~  UNK 832,078 450,436 
Homes |' Ee a ay » : ‘ ; 


& 


WIN) 7G “UNK |. |-1,059/mo. *** 820,299 |. 425,188. 
In-Home Care ° Od ‘ . ef. . fi 
“TOTAL a UNK - UNK: - 7 4$25 Gl 1,589" st4, 665,670 
ey ae << —_#§___ ere ie ako OG ty ee tT or ey TG yO ee ree — 


« There ‘is no non-contracted public’ center day) care 


** This figure does not include 444. children/mo.' from WIN day care. ; 
, The amount: of money spent ‘on WIN day. care. through centers was ' es 
/ unavailable. ; 
*** Prom WIN February ‘statistical report. AlLinshome, care’ is 
utitiszed tor WIN children. ‘ ee 
ee ae os _ 4 sad 
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“and: ‘goal data vis retrievable. ‘through: ‘the: ‘computer ‘records, Pee ee ae 


~ XX Service as ‘providers. . 


t. of “Data: “xLL dinfarmavion pertaining £6. etter iaentiee a 
1ers, demographic: data, eligibility. data, service délivery, > wT 


standardized: forms’ arid » narrative records. .Service cost data. °: 


a iw: only: available through a‘“random cost sample oS Sxpendi ture, Lesa oo 


) Feports-of the gtate Contract. ‘Services. Section.. 


‘4 
- - 


The ‘state discontinued. its computer soperations as e. Oetober 

"1975 “for che purpose ‘of redesigning programs in order: to. meet . ea 
new. Title xXx requirements. The computer . system, as’ Lt: operated rae ous 
prior. to Octdber #975,: only fiandled Division. of Sdpial. Ser- 7). - 5 ge fe 
vices s records. es will soon’ 2 programmed to covers all Mitte: 


Baring ‘the ‘interin, there, i: a. “tlanual reporting: eygtem- in:. ae 
Operation, County reports Are forwarded ‘to:.the. state MIS: ee 
Unit, within Title XX Administration, and federal reports tet 
are being. generated on the basis. of. this .manual aggregation... yg BS 
State personnel estimated that, by October 1976, the redésigned : oa . 
computer system will be operational again. and SSRS reports 


": will" be? generated as of January (1977, based: on DE October- 


15) 


December 1976— quarter, 


Data Agareqapdon: ‘Data is collected on'a sample basis? : local: 
-DFCS, offices, at pre esent manpally, and forwarded to: the state. 
‘MIS. Unit where it is bc a laa = ; 


STATUTES ‘ y a. 3 


we, Pte og OE ay . s on = . . oy oe ee Ts 


There are no statutes, or ordinances, fother than Vicensiny Law a ee 
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viees workers-and the™PSS administration is dood as is the. 


and re equlations, which seveEn the ‘Operation: of chikd day care. Bes te 


ro pa OE 
w = 


IDENTIFIED PROBLEMS AND STRENGTHS — ~ ae ee oar 


Problems : State eecnondanee’ ‘indicated that FIDCR was too strin- © os 

qjont,; especially in the child/staff ratio component. They - a 

also noted that the quality of secial, services ;could ‘be’ saark- 

ficed because of the costliness of aqninistering’ Titre XX? 

the same. staff has become responsible for more areas of manaqe- 

ment, leaving less time and staff for services provision. 8 — C 
. 94 ‘ ‘ : F : - eat . 


. . F a 3 ei ‘ 
Strengths: The separation of: the: Title XX Administratiton unit P 
from the Division. of Social Services has led sto’more effeat ive fm 
fiscal’ and procera Operations and more ensurance that qoals , 

and objectives ‘are being optimally earriod aut. 4 Tn dadition,; 

the state respondents noted that they were able tou develop ie 7 
more unttorm operattYon procedurdés; monitoring and standard , 
fi6eal probed auras. were cited as examples. a ; > 
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so 


F : ft : a . ee a iy : 4 7 
[t was expressed thatweooperation between: State soachal sat- ' ¢ 


cooperation between state and county operations. | 


F rT . Pe i 
4 ‘ : _ s 2 ie , ps a, SAY 
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ao 


they. shared, that. gn InseR rors, ee ver t00° ‘stringent = 


!o- and. restricted the numberof + persons to. whom’, services. are 1 y 
“provided. ithe: last: problem: area: noted. was. ‘the Lack of” resoun- | 
C88 s for certain Beyvices « particularly: dnifant: Center Se “ty 


2. There is. quality care, in ‘both centers. and. homes. 


we ‘ 


. “3. > Because communities are Seen small, Boobie are |: 
. « cooperative in their child caré efforts, - which 
enables them. tq - meet. more needs in’ this area. a 
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© Loeal respondents cited the: following. styengtns ‘in: Georgia’ S ms 
Spstems ores iy pe 
Se op Day. care enters ‘are” cooperativetana. ‘flexible: ce 
ER —- trying’. to meet needsvand | provide’ ee nas sae 
. os many POU ACS e ee ae fe ta aoe 


‘ 


. toede: of: ‘Res suaipd Ya ey: “phe BosaseRane” ‘of! tan’. Resturces’ 
eae sta: P; Distrigt, Coordinators, (Georgia has ¥10- districts: 
es encompass. 159. counties); District. ‘Planner$. and Diss y.: 
trict Social Service: Direétors/DFCS. | All had primary respon=.: 
a lity for ‘getting ‘up and sconducting ‘meetings.for the: mebds: 


‘ass ssment . The neéds asgessmént’ study was: limited due- £03: 
“title XX tine, oe 2 sh eB a hee roe o 
ee ‘Of Effort: ‘94 pedple. “Qs erowit state ioe ftice, and: ce ee. 
ot thrgughout the state). The _ heeds assessment’ was done’ over. ay. —— 
“peri d of 4 week,’ including: the. training time: of, the District 
(i epordinators.. - Exact: full-time, equivalents, were. ‘unavailable. > 9 8s 
AlL,: however, ‘were state personnel. BP Wag ge de eg ig Tae PTs Sie 
“ie wy “ ae ns ae 
ee Se a ete eel ot ede ea ha 
2. PROCESS Z aa gvee = ae wh SBMS gh ee 
ce The, ‘needs * ssessment, was inclusive of. all social . services. pe et 
: : “with ng stpdy: exclusively pertaining to. child care." The study 90° Uw 
—s oo thetaia include client’ needs, (for all clients) fonds serBices avail a 
a sar pity td - : ae ret 
- ates : rx Fe ig ag EE ae 2 ee ee ee gat es 
Camera = Scope: ee ee ee ee ae) a A 
es ae hae 2 “ . ae 
ee _ ee . : i ae oe 
: oe “SBarces: Or: . Extent. |? .— Ponting ee 
set “Infor akion Utilized .. "-. ee Denaeaie : vee nee eas 
+f Docu tary Utilized ‘to Area: Planning and, Development. Com |. ° 
>. | Squrees || : - some extent ‘| mission _ (APDC) was contracted to do'} ~ : 
ee ee ; or ~) an, inventory : ‘of "services os 
we S 6am ee et in communities, : . ie 
ves at . : ‘ Pa ae. 3 - ' yt » ' 
4 nae eee” et Limited Mone 3 ‘Local’ in- house data yee atso win we” 
8 st ee ee ee a reviewed. ae 
ie ee es Aqenty . Utilized Ko ' 4 State, Aiea sa! cones: ‘staff ‘ 
,n |.Pergonnel .' | some extent. °“) held meetings to ascertain nee es 
a . . i areca Sener  eer eeet a a ae ia as baa sia ar Te one ne ae ee ne ee ae rg 
mee 4 Commun ity . Dimited” . Po Area Planning and Deve isuneae Cope 7 
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veinal Title RX ee to ‘some degree, 


aa ss “ee 
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eeds. aescainent Impacted. ‘the.. 
there’ was, little Ampact 


“Although © 


ae ro was: abe lable: ty a. a. con 
“prehensive néeds asséssment. for the first ‘Title XX.Plan, due. 

“eoctime and staff. seeesenchy in ‘However, they expect. to. do 
oa an ne FaeOe a. . 


4 
‘ s 
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ee into one ‘department. The: ‘State: Board ‘of Public Health 


4 + 


ing Branning: Betvoan 19 with: the daveation of. Betigiag’ ‘threa’ 


(ineluding mental and -physical’ health departments), Vocational Se ae 
"Rehabs ieaeion, | and’ the. Department of Family ‘and Children Services.’ | . 
(combining Youth Services, Social ‘Services, and Benefits Payments) 99.0 
were created within.the DHR. The Division’ of Community, Services _ 


okt ‘called the Division of Social’ Services)’ had ‘primary | ‘Yesponsiw 
- bility for ongoing sodial sérvices planning prior to Title ;XXs 9: 
Program staff: were responsible’ for, planning; there were. no. separate . 
planning staff, It is estimated that there ‘were ‘8+ “hO Pre’ utilized 


vin all so jal. services. elanning. at thie time ¢* 


y 


we 


input ‘into: 
anit for .counties,.expressing - the view that the state canngt. adequately N 
, Plan for the various: HOCET MELEE, , 4 


es ote " 
oo : ‘ 


“mible xXx Sserere ‘The Governor ‘aewignatad’ thie. HepaL bhane- 6e. Human , “. 
_‘Resairecs as the single'state. agency responsible for’ coordination 
of the ‘planning and the devliery of Title XX.services: at. the local’. 


level through county Departments of. Family and Children: Services, . 
and. for the purchase of. services ‘through: contracts with providers. 


‘the plan. was developed. by DHR staff under the leadership of staff, 
of the Division of Community Services; child care planning was - 
~undertaken by iba Division of commands y, Berviges.... . ah 


° gtatfin The number of, PTE assigned to’ the; planning effort for 
| TLETe XK" uid’ not be. ascertained by state Bu ORONOCNEe ; 


(PLANNING PROCESS we et Pos 
-Ditle IV-B and WIN ‘planning were interfaced with Title XX planning . 
‘The. Chief of WIN was on the Title xx planning. committee, as wag: ie 
-WIN SEGRE Gerson, and 4-5" sEBEE embers: concerned with Fable: ING ae 
State stare commented that fies ba" the aime dansteatats therd was’ 
‘less, tinte available for: Title. XX planfing: than for prior, social ta 
services planning (there were 5 ‘months dbs ignated for. Title XX plan-.. 
ning). However, there: was more. local. participation, ins the, <Title XX 
_ paepneng PPOSeES than Peeve oe ea ; 
podal respo dents ‘eee gated the view that. ‘ehdee! Hes ttot: enough ‘Iéeal’ 
ane XX pt ning? they advdcated an independent. planning - 
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There. 
‘conducted in Georgia’. 


tbe ra maybe: ‘énata’ ‘care! ‘evga tion: ‘Han boon: written: ‘but a 
been: approved: foie Bie mente tan due’ at tack of funding. 


Has. been, -no comprehensive, statew de Lay 
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. ,. any : 

part: requegted. informat ign, 

erral is: ‘previded: by, 

Bp icehsing. workers, 

agenciesd “gocfal’ ‘sérvic worker 
5. ‘the most heavily: eM ed” our, 


kere, ‘pocial- gergice work 
3 torkers..: an ‘voluntary, 
SAU-WIN ‘Staff ave.identifie 
yf Anitqmat ion “and weferral. 


a ae - 
toedt catinty Depaxtient- of: bauddy 2 and ‘child 
ren ervicabictfices aye resource files-oh’ facilfties, The. state . 
Licensing | ‘Unit: maintains, 4 listing: of all: licdnaga ‘or approved -centers 

and: iderianicharteica ts fica an puesoeed dst ‘to. athe county: DECS: officese: .. 


, Licensing ” 
Unie 


Varies by | 
/ County," 


spp Rebberzente, 
-thoughk , note’. cok eae 
emuch“sy$tema~ | \ y 

. tization oo- |. } 
an “eure ; sin. mS. 
Oy Seiyites = | e 


J Beorist ion 6) when ‘Licensing: standards. were. edeeed: ns 
licens ing Workers. went to’ ‘community meetings fn all districts to. ee. 
‘plain: Ene, ew standards. and’ their. impact,,an both ‘provider and ci oa 
gutter. Mhough’ the: Ligensing Unit perigdically sends “arn updaty soy 
 Ligting ae ‘licensed and. appreved - Genters - to. the: lotal,, .DFCS: offices, 

‘Local social. services workers” ‘also knew ‘contact: coed Licemsing™ 
“Unit, ‘for. ene: etait jisting of df ea /aupt ows provinekei” 


potential.pr. 
les ‘and. radio~and 


ger ces" workers - have. “pr maty Yesponsibility fer. ‘assessing: the: need 
for.child:'care, ‘based: onthe; child’ s' age, - Gane ms ete ehilets 
personality: and/or developmeptal | ‘level, Hours. of care, ‘loc : 
Gogt. of care, and. pa Fental preference ‘for rovider: type.” 
encouraged to visit “a provider. béfore: ‘gindh placementis: made. ane: 
“parent. may. reject:a) placement. of: net satisfied, In) the’ ana jor key’ of 
ages, ,the, Client. ‘comes ints. conkactWith 3 WO: ‘3. she 
ssessment * rdécéss~~social services worker; . bene S. ‘ j 
maintenance). workeky SAU-WIN: worker, and/or: protective: ‘service “worker 
The init¥al. assessment - PEOCeRE | is. pacinated: to take: from 10> 60 minutes, 


There ya hd: systematic’ follow-up. £6. ensure: that ‘the: ‘ékient, has gecured 
hore ‘uibless. the assessment, worker. feels “the: client is: dependent | 
| Epalcta ioe due: to-rthe heavy. cases 


ag 


fie assisted. Pe 
ber: of. clients: Sonaning. their: ‘own » services, 
we N mber ‘Of ‘clients’, anable £0: sequre- services. : 


a z) 


cing ‘child: care Sines 
y.. : 


to" Th ome: eligibles; definga hs: ta 
ra: amily of 4 with: gross annual income “OF no» more 
_ than 61% of the state $ median income ($7, B00 | Ff 
~ adjusted: for: family. ‘size... ‘There. is no sl 
_ .$¢ale, and all: families wilh’ incomes ‘greate: 
61k oF. ‘State's, median. , myst. bear. Saga! Fultz cost: 
“ase rvice. in. private sector ne hee ae 


Revisions: ‘Sines tha. baagateot Tit: etki ai ne! Hehe Georgia. 
Visit ‘was condu¢ted, revisions were in. ‘the: process. of being: made: 
to bring Geprqip: in. Line: with: ‘Title: ei ‘regulations. 


M&teriata: to. Bn sure Uniform. Titerpd etations:”” The ‘Title Xx, ‘ei do: 
gibility :-manua BGS ‘been’ MBed e644 guide: tet ensure. uniform inter- 
Bretattony, 2c o aye Pa Leetonia 


PROCESS "AND. vorime: 


Applications:,. Standardised appiicatién forms, developed ‘by. the 
BePae tment | Ge Human” ime eeueces. an a used throughout. the. abate. 


‘Applications. tor’ ‘day. care | ‘are. ‘decured: ‘at ‘the: ‘county: level ce 
“by social service. ‘workers (case. managers), at the DFCS, fdr: x 
both WIN: and non=wINn_ day care,. For. non-contracted ° WIN day. 
care; the WIN, worker ,(or ‘social services workexs. with WIN rer. | 
sponsibilities): ts the only. person, who secures: applications, 
. (For. ¢ontracted, day: ‘dare, a provider briefed. by: ‘the pecker, 
Services: section. may also spore appl icatsons =. 3 


ny “Re : Poe ; 
“the: ‘total snumber- of (sdeial. ‘services ‘applic, Sidon ‘and rea era oe 
ns tokaks hecusas? Of ohida. care Spr ligariona rdvei ved. Was “unavailable. © 


becerntiacion an. ta at A wes 0 
mediately: af  aoconere ation’ of ‘AFDC. recipient 


An” @stimate *¢ 
eeiten She Sthornatin. ‘is. “conoid on “amount of ‘money. pee 
EF ithe. total: number 


Med ‘Clients. ‘are. sed quality ee for Paporeing! “aii 
WgS_ ‘Or. status that might have impact on. eVigi- 
eke ‘statis. No. ae ae was” conducted’ due. “to. staff. caseload 


aints.. : ee ae Cae ee a: 
; doewinueaeu. of: ailaieataess Every. 6 tionths: eligibiliky ‘Ss. 
redetermined using the same format asin the initial. ahterview. 
When’ clients’ are. found, to. be ineljgible: they are informed of 
their appeal. rights, and services ake. Seriiinated e/a nh 


Appeals: The: number ‘of: ‘child: ‘ady.” ‘care’ “appealg : registexed ‘thus 

farein 1976 is: 86° .Al1L- clients: appealing’ “are receiving: services’ 
oo wha Les ‘their. appeal.” is. "Pending ‘None’ OF these: ae have. been: 
‘hear, ae vets ie of 4 : 


PARENT: FEES | 


5-603 0: deetime. licénsing: privat f y care centers, ye 
ing: “public: “day ‘care cerfters, and’: the remainder of ‘their time: 
is devoted to consultation. monitoring: @issemination ‘OE. infor-. 
Mation:'on shate requirements;. and’ coordination with: 
‘the : fire and: health departments.) : 


B th. ey Gecceee: “and: thedt ' ‘supervisors are. ead vad. to : 
have. a: B.A. degree’ plus one year. expérience. in family: day. care 
‘home. economics, early Ghildhobda | ‘development. or elementary... 

@@ucation.: - ‘Some: licensing. ‘workers: have van MlA,. in: early. citd- 
flood ‘education orwan MS: Wie They: fhave™ ‘often. had “experience. as, 
social POE workers, at, ‘the seolinty: level Pd ge 


STANDARDS. 


standards. bévelor pint. “process: * ‘Standards: ‘for: ay cas conters 

were updated in February P974, by ‘the’. DHR; ‘Licénsing* Onit's: P55 

Statewide: eo ere: utilized in® formulating... getab- 
ri ; ie 


lishing gs revisi thes@ minimum: standards. 


Main participants.in this, process Were’ from ithe: HR and /tvon.- 


an. advisory. committee: on day. care composed of: consumers,. ae eg 
viders,,. representatives: of. varioqus’ Psiamiins e organizations. and. 
county: Healthy. pupae cand iia E ( 


“under 2.1/2 years | Of.” ‘Se. “when. Shere 
are: ‘three. Bch Laan 3 papier 2. 1/2. years: 9 
ahs care HOMER, Actes 


sncdaponents’ inetuada, in eanter gtandardsi : 
Administration, staff: qualifications, © ‘staf, training (avr. 
ire center: staff required: to- ‘complete. some. ‘training within” ~~ 

the: wyears) “‘child:staft: Fabios, , ‘tecords, educatipnal : | 

‘services, hutrition an food service,’ ‘health safety, 2 quipment ; 
‘physical - plant ,.fire. safety, transportation and Pare: merase, 


Sompenentsineladed’ in FDCH ¢ 
A ysssbariee bea pers OF: children ip .6,.-includi g fa 
; ; fdsy katt ii fication” and state , 
BERS aes ae locally. 


aining recent : 
availabl ye ae ane 


present during. hours. care’. is’ ‘provided are. “included 
egira cloner: Service 


sbanpected aay care. ‘denters’ ert Ficet ion FIDCR: and: ‘these requ 
ents: are. written. “into. sontracts nd monitored: Dy the:¢ rac. 


“The. avopoction: Of. sphowidere. willing sto: soni: wih: PIDCR 
oe see ese ma peLty of. Bkevigers: dd + feel: EpOCe BEALL 


sO: joveretasslug: (which: ‘leada ‘to. Orca and: boredom), 
. -Tog much’. dependency: of: a On. staff” Ainge ‘enough time as 


“for: child “to: be: ‘ortitis Sie cy 
0) Nat enough: Pork for japae: state. s ai : 
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social services wo Keys: must | conduct afr Spnouatl gtudy of 
"4 ha At is’ pane ons cess 


pe gf teats Axyere wipisbtion ¢ date 
Maximum. number : of. children 


c pes of faci ; 
e MBE, af chet ae 
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ACT Ae icensure and’ approval: requ ‘Pements 
through commu ity. Ber fn coacat in ie, ensi 


q Li g rkers. conduct quarterly. oni- : 
- es 2 Visits OF: all. day. care: centers..." (One Of: ‘these’ visitg. 
is \the rannual: ra+Lic MSULe;- or, approval, study) .. . Phey.. are: 


Zenpeneite for. monital rans foe iigens sa Fhgglation compl Lance . 


ld Services: ‘unit’ has’ A Monitoring, ‘gection 

of: 0 monitore; weees “tadgonsipeliey: it isto monitor. for. contract. = 

“compliance, © Thera, are. 80. day care. contracts: presently. in. the a 
state, and, of: thesg,. ‘10, contracts. are with systenis ; 4a Pay: 
S public. ‘school systems) 7 most: of these systems.are. pubtiic. vs 
“Some: of” these: systems ‘have ‘a social). worker and - fiscal -manage- 

- BEALE, aside from: ‘administrative’ ‘staff, and’ they perform’. 

monitoring and: Te 6 BA. fungtions. in ‘their, member facilities: on: 

owevar, ‘state. ‘gtaft monitor for’ license’ ‘and. contract sonpisanc 

also.” It was estimated: that 608 of the Monitoring Section’ 8. 

fort! is: expended on mon jtordnig: day care: GONE RACES «ie nate 


the’ ‘county’ ‘Department’ of. ‘Family. and ‘Chitdren’ Services! eee 
services: workers: and WIN. ‘caseworkers: monitor: family. day. care; 
elative @aré,- and ‘an=homecare” ‘providers. | “Although: they” try 
to monitor. these. homes’ quarterly ,. and..often: dor. at rte indi-. 
cated» that” this, VAEESS widely: by eas Seren 3 


7 3. WIN. chia. care specialists, located in’ the » county: pecs. 
S offices: ‘Of one WIN project: area ’ (with: an 8- -county jurisdics en 
; tion), are engaged in monitoring of family: ‘day, care, relatives!” 
Care and in-home care. providers. . This: ‘is undértaken- ia 
.. add@ition’: to: the itonitoring efforts of local: “stage, and. 

. Giese Standards gonpliance, foie 


ay ran 


“4 ’ a Pa : 
: . ate ee ae 
: ee “QQ ee 
on hh _ 2 ; sy oes 
. on eo & ime ee - 
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. ae ; car oo 
; be cot Sp tee log | | eae 23 
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WIN ‘cases: hoe : Pe a 
| worker's. vier 
ay'| county’ ‘DFCS:: 
Care Homes. ‘social ser+ 
_ a viges.wors 


t 


~peneapeee 


ye 


we i a 4 tad 


© mppecen, siaice are: ‘only: conducted) when home, is : 


eeu aT: arising: workerg\ monitor, public whe biivate aay, care centers. 
Peg neie for: ae | 


oe pliance with’ state ‘Atandards. Surpris i 
- visits are the d tinant: strategy utihized,.and telephone calls Ae an 
oe letters are. often: used... in’ additipn. © ee ae ae a 
a ‘Social services: “oEKexs: cana, WIN caseworkers. Sond bey homes oy oe 
. Sapproved...to- serve (FFP. ‘e@ligibles,. cand: also rely Dey Orn.) ae 
ee NABLER SOF. their “quarterly Sfforts: ee 
ns Although ‘there: i hp totmat ‘checklist, moni texcing’ ‘ef Coke is, 
Sa follow’ established: guidelines: in. accordange with - standards. . ae 
7 a . ne age ee Tee gee! Sa ea 
4, RESUT TE ee Pe 2 . © gto Raney 
* aa non + tes os om : : e ae 
State Lespgndents | est imated . torch Siti chby ta oo Porte, »- 
oo ere out: ‘of complian¢e at.any.one: bie oi The Liecansing Uuib | e 
“has: developed an evaluation. instrument, ana’ expects tebe alle 
60° Cues measure, compliance oa next yearsre st sO 
‘ Tt, ts unknown how sndity. h homes “ate out of compliance in the state. 
ee ‘ / ae ae ES c ee ie ran r * ‘ eae * ae : 
_ ex ae ee Fan on Se 
: ge - 7 a We 
Ld ace : : i 7 1 
' . a ; C : . 
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2 “is responsiblé or prot 
ARE. a EG: browse 6 ; 


Har Abeer ipa be: ‘apbrgy 


‘ghe ‘Aunber: bf 
staff. allo ated” to, bees 


ider 7 6.TA fun ELOns 


; Pata 

Dipervaeion: tor IN staff 
Some” iE these seminars). ag 
tegipnal’ Institute alsp.. 


Tat¢ sondna eed te WIN jWork: Realning Repren 
‘tives, Win’ Caseworkers),, and (the ‘thr Ww N Child: Care: Specialists 
SERRE: ee ~75, $70,000 was, allocated from the Win. “budget: for this: 

i dn FY Ss 76; vthis: contracs allotment: was: SACepobs. | t 


te TA via this fontract with: ‘the. "Reg ional: “Institute, 


the Gwntract. oo ‘section. or ‘the. mit ties x ‘Ramini’s 
tration. On ite there. is a: training. sub-unit: with 5 Trainers. 
They. are responsible. for 'T 6 TA ‘to. the 25 Centract.. Services . 

Representatives who provide program. TA to: contracted. providers. 
and: responsible’ for T:& TA. directly: to contracted. provider's. in: 
‘areas Of ‘olient ‘eligibidity ‘determination, In. the Fiscal: 'sub= oa 
“unit Of Contract. Services, TA. is: given: to. providers | hn! areas POR etd 
“of fiscal. concern .and billing. procedures; ¢ The: S. Einancial - analysts. 
‘inthis sub-unit spend, WSh.cf their time inzareas« of: day care 

“management; however, the antecinit! of. time expended’ in TA provision: ; 
could not: be estimated. “The entire. Contract” Services ‘section 16° 
estimated to have 14 ETE in. areas. pertaining | tO fue Care: cont] ot 


Loony, 7 District: wevert sade Lal gervices: ‘staff’ are, responsible Bor! 
7 providing T & TA to county Leyel ‘social. sfrvices. staff. WIN Work! 
,fraining Representatives. (WTOS) housed - in: tha. districts, -and ‘the 


*3-°WIN Chil@ Care Speci ‘ists whol can tro74l, statewide, are pereiire 
Bible for Tec . eo beved WIM Gps, Ors an othe DECK i. a 
WIN ETE. “allocated bart aha $22. stat t. development Funetion) . 


pamily’ day. cares, relative Care, ana ‘an- home providers receive T.& nee 

“TA from county. level social services workers. and WIN gaseworkérs wre) 

and, in the 8~ ~county. WIN’ project area,« from 3°*Child Care Specialists “1. 
oy (who give fT. & TA Sto. epee ae ee day ‘care homes ‘in their 
A MANOR) Oe aso | ee 


. 


oo 


Georgia. AS 
For: Young. chiid- 


est Lig: “to. “brad 
Local: staff, gh ee: 
“TAY for, providers! 


“Bitle- XX require- 
‘ments. for. eligi~. 
“bility, program: 
areas’'in’ May ears: 
“(seminar). , ae 


“Regional Hiveves “Child: deyelepment,:: . 
: . family day, care prod: 
-visieon workshops," °- 
 disSemination of... 

_pranted: matevials. 


gh /adar bendy’ news= "| 
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“wontract ‘Ser~ 


|e Nlees. Trainers. 
and: “Represent: 


“When: changes | in. ‘policies and. “procegures voceury, ep. 
“Récurring- questions received in the field) 0.0 \, 
So. “through ‘dicensdte/appraval., or relicensure studies: 


No group “was identified: ‘as needing. more. op: — TA than: any ‘a nex. ‘groupy 
Dominant. delivery: methods. for oT: - arc workshops; ¢ pubes core 
Seis (Courses; seminars; and. individ onéultations. - 
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es. those fon aay" ves 
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a. sistance t) Gorky 
these. o> 


There: 2 initors: ho are..r 
sible for: “aki? ‘contract: monitoring,’ ‘atid: | a. Breathing ‘Séck with. 5. 


eligibility 1 éqa Lrédents in general, and the developme ts” ee i 
Ber ce 2 aglivery: Geran Sb 


1 and’ ine Lua ing 


a WhO Sys respon 


ere ‘two, ‘ceains, ‘ane’ evel 


and: ‘the ‘other conedrned with! all social. services: éontracts.” Pe fit 
|“ theée: rene ining. hesims are Kespon ble cE be social Services cone 
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Month. ‘ 
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“Hawatits” Site. V1: V i YANUaLry sr 
were: conducted, with 18 “state officials. and. 
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“Extent. of Data:' A target date’ of January>March 1977 has been set 


for full computerization of the Social Services. Reporting System 
(SSRS) ‘forms currently jn usé. This’will make ali agcumulated jin- 
formation highly accessible. an ‘ 
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be ‘ 
. d : F , . ry 
. > 
: . Pod 


¢ ’ 
* 


demographic data sand. goc 
ced record when avatlable , 


"ain cthe Gollected ‘ohpaiille 


Presently hdentifierd, wer: 
data is fairly eossible. 
will not inela® “hatdit 
Graphic shies «. 


Eliqibility data Bs comple: ..7epe for the absence of informats on 
‘educational and/or -trainirtg level, and information on income mains 
wtenanee, The informatron the state aloes have’ is highly atcessible, 
The computerized ragord. will in@lude all eligibility data except Eli- 
qibility Status and Date of Bliqibility Dotermination. . aes 


at 


\ 


“ fs * 

‘Service *tdivery data ds complete, except fpr the nator 
provided, and ‘fairly poe eae The computerized recor 
inolwuie only the type OF ¢ 


SEPM LCOS 
S Will : 
reoand method of Service brovision. 


“ fies ’ e 
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Data Aqarmapabions Currently the sterte's “Monthly Chi ld Care Arranqes 
eA Ne = - ‘ Pe i : . 
menra™ Lint the number Of hd Laren and number ot -caretakers by 16 

; f rs ow, oS : ' x ‘ ‘ 
cabedarigs of «cure, #8. th Pull tite), “8 pa part=tiinee., This iter ois 
tompiled at the Rranch officer for the State Research and Statistics. 
Unit, and used fdr federal quarterly reporting purposes. It is not 
aroredata! for thw wear, = «4 * * . ' 
As oof January, 1926, a tederads repartipgg form oon child care and state 
Peportina form on sasedces and teas ry. Bt ve of delivery will aa into 
of foert, te owtt) be Cilled wut be Bratwh ottices waned sent to the 
gtates Lovell Peay ye porting purge, 
Appirint is) tlyett toarks Pie tive y firft ip at Series which are based on 
the ORL atom a SERN GM itene, a eka gin et pote, Morbi P deed fey suit Hawai Me 
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a cr ene cc eo HAWAII a 
og? ay Dee bag ehre program staf. Le ae that. they, have control’ ee ee 
_ their budget through the PPBS system but_the oo se eg 


i‘ funds. is handled in the fiscal ane =? a Sry 
| “Strengths - seare personnel were idasea gah cemumcney and ageney mi 
intefaction, stating that community acceptange: of requilations and . : 
: redognition . of the need ‘for litensure enabled a state staff <0 fune= 
" tion more adalah inca bas “ 3 oe, . 
so It was _alsoa noted. that the recent Tuelasica of ‘the. ae. ueLt ints pia 
Program Devel@®pmeng” Office of the Pubjic Welfare Division would im-- 
o prove the: ‘day Garl#services saminust Nn, as would the recent, in-, 
: creas? -funding from the State tes. ctefure. i e 
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2-1 “onchnraatr6n AND LEVEL OF EFFORT ee er ere er en 


Locus of Res} Susi niaie ‘The Public Welfare bivisten was unable to 

conauct a Sonpebhenetye. needs ‘assessment ep the development of its” 

initial Title XX Plan becfuse Of the lack of ner and funds as wall 
4a lack of time. ‘ 


” 


° 
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«Instead, extensive’ nag 
ment data collected. 
services’ offices 


. made of cok sus ata (1972), and needs assess- 
cial. Services RAMEN NG ee etOe from social 
é 4 
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2-2 PROCESS 


Sources of Extent . ‘ 
TCOGREREREY “Extensive. Census data, 972; Case by case lh- 
Sources Use -| dicators of goal'effectiveness were 

.@ used to determine whether the ser- 
vice h@lps the individual client. 
Consultant for Governor’s Committee 
for Child Care Planning Project in~- 
terviewed 200 persons ineeneeled in 
day care provision. < 


Personnel none 
Conpumex 3 anc 
Gen'1l Public none 


2-3 RESULTS/UTILT ZATION | : ° 


Mo 


erate 
Use 


an , 


a nn ne te ent tence ily eee eet A fs Ameen mt 


The state evaluated its in-house and census data and ascertained a 
risk population of 75,000 children, aged 3-5 years. [ts tarqet pop 
ulation was considered to he 4,000 children, slightly ‘less than 


5% of the at-risk group. There are curently 3,0Q9 children x iv ing 
day Care services, and the gap of 1,000 fchildren not ‘served inthe 


‘target population is seegy as an indicator of amount Of. increased day 
care services needed. , | 
| “ 


The service objectives and percent. enrollment , ‘Janudry 1976; 
ee resent Parcont, Day Care | 

Service Objective Enrollment 

So that parents may work kOe 
: Protective Services S me : 

Developmental aid to child af ee 
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4 1 


a ae 


4 


agence ies has b&en establishe ad. 


Pa 


data for the state. : 


In addition to the. planning data made available to pana’: SUrV LCG” 
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process: A separane ‘pi onniit secs 


not oxist. “prior to Bytle: Xx. 
« tor. who. ‘Was? responsible for the’ initial heeds assessment a fort; 


expects: to devote full time toplanning for the period: necessaty to: 
completeche: next Title XX.Plan.. o 


WW clear inghguse forall related research specific to neéds assess- 
ment, in‘the State and agordinat, ion Ljynkage with other human service 


The Social, Servives Administ rator 
completed phe planning /@valuation for the CASP. 
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social 3a 
lized 


Publie Welfare Pivigsion indome maintenance and 

indo expendi! poe Jha will also be utie 

“yt. and an.’ : ; 

sit . : 

The state hopes to utiudiae data tor needs apsessmeat. trom pdeunesi cane 
Sumer -stirvoeys (members of the risk populatdon randomly samplod), 

mailout questionnaices, and structured questionnaiy es administ ered 

by soc ial ser vice statf and professional -interviewers. 


The Public Welfare Division also has -a contract with the University 
of Hawaii School of Social Work to conduct a survey on servire needs 
of marginal sbut. non-welfare clients. This will yield add it boneah 
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Unmet ‘Needs: The State is cognizant of the fact that y eed ehildven 
From the, proyected target: population are not receiving 4day care 7 
services but recognizes, that this fiqure iso probably much too cones 
servative. The need is estimated’to be far qreater by the sitate, 
but there are current Dy no insMruments Gvaribablbe to ade: the mag 


nitude of this need, ‘ aad 
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Sokial Services. Administta~,: 


moe ; MS ee eS eae ge. a a 
cre) 2 ee '. 3, PLANNING AND IMPLEMENTATION: © 007 oy 
(3-1 ORGANIZATION 2 ‘fw OU By ale eee . 
 - On-going Planning: ' ‘Since the state budge is considered biennially, 
oo * on odd-num years, all social. service planning whust be ‘set into 

a State. 


motion to ee on the Budget! Sessions. ‘This means that the 
Social Service Plan and costs pers be estimated well in adya ce of 

_ the actual Federal and State appropriations and> ie eared 

There is no separate child” care planning; child care Sandha AG... 

' incorporated into the Department of Social Services and rouashe "oy 
(DSSH) social seryices plan, as developed by. the Program. Deve opment 
Office of the Public Welfare-Division. The Program Deve lopment 
Of Fice will recoivag@@mht  frony the’ community as well as from ather 

a state and local pl q ‘Organizations WRoydh oe Advisory Committe — 

SEER Hees By the Public Welfare Administrator. a 


Title xx Planning: The Health and Community Services Council of' Hawaii 
wrote the f¥rst Title XX Plan under contract from DSSH. It received 
input from the Title XX Task Force, a group of social services, staff 
chaired by ‘the Administrator of the Socdal Service Program Develop= 
ment Office. This Task Force spent one month on social services 
issues. -.The second draft was written by the Social Services Admin- 
istrator!s staff. over a -two-week period. 2 : , 


% 


teladea in&the third draft were program expenditures for the .21-fronth 
,budget, plaMning and evaluation information, interface with Title \IV-B 

. °° and WIN funds, and the public review process, This public review in- 
aliided community meetings to discuss Title XX and feedback from*this 
_and additional public comment. 


3-2 PLANNING PROCESS . 
Community and Title XX Task Force Staff believe the Title XxX planning 
process oceurfed in a rushed atmosphere due to a late start, Vack of 
early foderal quidebines, and the volume of information needed. Ti 
-addition, the social services budget was set before Title XX planning 
began. As a result, Title XX is. based on previous level s-of gotvice 
and existing PLOGg.rams , and iMeoeme eligibility Tere S were not chanqed. 
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HAWAII. 


Or, 
ation 


-AFDC“WIN, AFDC” 
mon-WIN, income 
eligibles 


Popuiation Cateaqories 
to be“ served 


Popu ation. 


pecial Provider 
ttributes 


4 1Sslan service - 
areas : 


-__ $3,461,458 N vt 


a 


Pa : , ay 8 . 

‘',. Rlanned Oyganizational changes: (a state level Advisory Committee - E 

WaS reactivated in I975, composell of representatives from state tg, i 
agencies, consumers and’private, agencies; and staffed by the Public © \. 
Welfare Division Progtam Administrator. for Day Care with.the pri- ot 
mary task of revising current rudes and regulations written inf 1966.. ° 


* 


No major onganizational changes-ate planned. =, sane - 4 

a : ‘ 

UTI LUAATION/ IMPLEMENTATION 

: , ; Ao , 

Responsihility for implementing changes rests with the Social Services 
w Administrator ,and social services program staff. The Administrator 


is attomptinig fi egtablish a planning unit but it is not as yet forined. 
ip op plannine \ 
ee > 


There have not Bebn any major organisational. changes to date as a 


P result of the planning process: the next Tithe XX planning Che 
should reflect proposed chandqes in deleqated responsibility. “ 
( ‘per o A r 
» 
7 
wey 
H 7 ik 
ca 


e 


ee 
ae wever , “the Fivchage: ge 1 sopfiee unit of the: ‘Public: Welfare: A 
¢ -ipion, “which has the responsibility ‘for evaluation of providers, 
devised a monitoring instrument to collect. data at. P.0.S, centers 
(1975). From.this was developed. a list of information criteria ° or 
; oy whlen the POS unit believes to be useful ain evaluations Xk ‘ 
4b tee a. Hieber: and percent of Ghidren receiving mae care, cad 
‘total requests for care; a 
' ae i gl 3S 
b. average: “time. between request and day care delivery; ge ha We! 
“ce. umber . oe percent of programegnd facility abeicuekétes cod 
corrected)” compared to number o deficiencies, .in a. = ae 
a Prescribe time; a ee. ~, . & _ / . 
mee (a. ‘program impact’ ‘upon child development . 
JON : 


~ Fe Be, ddequacy ‘of. programs ‘compared to. federal requirements. 
pe w.. a 
The results of the POS unit? s contracted center evaluneton are not 
available yet. - e 
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A NCTES/PERSONNEL, PROVIDING © & Rg “SERVICES: ery 3 7 


~ there . are. ee. and Pp fchasea information ana referral ces Se a 

available. Lécal'sogial workers and: SAU-WIN wOrkers provide di ‘ 

: ‘information ‘and refgrral. There are also 5 agencies under contract "A 

ar -b0° the state to prévide information and referral services; these. ra 
'tinelusive of' all. social services. ‘There is ng. t. nd cae 


referral specific to child care. ; tz o. 
ae _pndcass ae = nee eo? oe, at oe 
os _ : ; Wo ag, 
. : : ey 
_Information . — : 
- ‘req. 
o stematized tpdated jraes_ [irs Teste [avait | - 
- - 
sf. - i 
mo : -% 
he a ¢ Supplements to the. bivectory: are: added "as needed" during ihe year.? 
. ... Systematized information on day,care homes is not published,.:but . 
» °. Branch Social Workers do keep informal lists of ESCARECTES to herp fe 
! ‘their, clients. is 
“presenimaeiha Information: ‘public libraries. receive copies and Sup= 
¥ plements to the Directory of Licensed Nay Care Centers to make avatl- 


able ‘to the public. Otherwise, there are no, special Liaisons with 
other age nore to disseminatésinfermatzon on child care services. 


‘ l. ae i * 
. No Sroanieaa outreach programs other. than the 'Headstart programs 
exist. The State Day Care Administrator would like to have a day 


care referral service available at the branch? level. 


. Assessing Client jend /REEUeead and Follow-up: L The Branch. social 

~ workerg have. premery responsibility sping child care needs, 
based on the child's aqe and_ ‘developmental level, location of facil-, 
ities and hours, and provider requirements, Non- contracted provi-~ - 
ders often prefer not.to accept children with) behavior problems, 
whereas contracted centers can accept the problem child due to high 2 
staffFechild ratios and concomitant higher qosit’ per Ghild care hour. 
; Vos ] . etek 4 
Parents often teléphone or visit the social worker to request the 
Centers Directory or oa bist of bames, and then contact the provider 
themselves. No follow-up occurs in this case. Jf the social worker 
contacts the mrowider directdy;s a tatlow-up cabl ar visit is made 
to cheek whetheri the cheld is adjusting to the care situation. 
Soc tal workers visi t day Gare tacilities on’ an “as needed" basis 
for oneqoing clidnts. 


BRIG. ; > Sou: 


“Time: pes iod: One month period on’ island’ of oahu. * 


—_——— TEESE AIEEE SEE RE EE < - 
“Number clients seeking social sempices referras 


A ¢ | Number wel tents seeking ¥ hild ca ro.erral 


ce nee eine cane tnt eteneniateoentnmern 


* r . ae . 2 : : 


“Number activel assisted. | ae 75% 7 oe 


“Numbei "securing their .o n services ao ee : 5: - oe 
\ .| Numbe unabie noe secure services ; ; bop me 8 knew 

. \ 
*Oahu represents, BO% of Hawag." Ss population. | 
- . ont - a. 2 a BB te a ie 7 ae 


> , ae > 1. = ‘ iS i) 
. . - é 


ere “the détarnination of. client ‘eligibility * “for Jer ices rests deh the - 
coe ‘Public Welfare Division, DSSH. ‘Social. Service i take workers at... 
.° the branch offices.of- thé Public Welfare Divipigh are delegated the 
‘responsibility ‘and. authority to determine the \¢ligibility\for indi- 
.Widual clients and to ‘provide “the: Appropriate services to ‘clients: 
deemed, eligible. ea “yt ae 


ry 


a 


“eirviee. plans are developed for all. eliyibie clients and are. carried 
out by all. providers of service. ‘ 23 


%. 


602 "fas PROVISIONS eo a ert a oe ot ee ee 


Bligible Populatidn Categories: 


e. AFDC- -WIN a eee lee 
@. AFDC-non+WIN (training, job-related) : ee 5 we 
@ AFDC-non-WIN - .. gl, eearor Cia 
. # Income eligibles: Defined as. any family Whose” ‘Annual gross > 
“. income” does not .exceed 60% of the state's median income 
- ($9,413 for = family of 4), adjusted for family. size... 


« 7 oa 


‘>. Revisions: Since the en e of Tétle XX: The major ' change isin the ==, 
sen eligibility requirements or sogial ‘services which deletes the Former ne 
.-. and Potential status and categorical linkage. The two major conditions — 
: for. eligibility now are Income Maintenance Status and Income Eligible 
: SEQENB 2 ; ae 


"2 Materials to Ensure Uniform Intet retations: The Social Services 


4 Manual h distributed to front-line 
Fes workers to assist them ‘in determinations of client eligibility. 
6-3, PRocESs AND VOLUME : ~~ .. 


feat oicne: Standardized forms, "“aeveioned by the state Public 
_ Applic’ Division and covering income anOrmAE LGR: and everification, 
are in use throughout the state. 


3" Applications are secured by the branch level ‘social worker, Brio? 
to the,;end of January, 1976, contracted 4day care providers. could 
also offer the forms:to ‘day care applicants.° Now they must be issued 
at the Branch Office. Applications are often mailéd: upon request, 
with a covering letter and the telephone number of the nearest branch 
office for the applicant, who needs instruction ‘in filling out the 
farms. - > 2 ' 


The total number of applications for day care services received is 
nknown at the stafe level, but. the ‘Oahu branch intake ‘supervisor 

timated that eagh month between 25% ta 30% of all applications 

' “are for child day’ care. _ ‘ i 


moo . . ° 


N 
¢ 


‘ | 2 : | , F . | d 
ENC ; | a a 


livery gap:by sending the ¢ 
'ged.aay care facility conta 


. °. shas been ‘established.’ The 


el 


6- 


each worker processes 2.3 applications ‘per day. 


8 owen the. need is for ‘develo 
A higher percentage of. clients who apply: 


eants are found eligible.. 
due. to: émployment.needs are 
care for protective service 


care. upon request, but. he 
e for their children's developmental = 
an interview with a second. gocial.worker ~ *. 


. a 
l : 7 wow Fe : eo 


ication and-completion ofthe eligibility: 


t 


lient necessary forms and having a licen- = 
ct the parent before formal eligibility | 


Oahu Brarfch Intd&ke Unit estimates that. ~. 


js 


pmental needs ‘of Child, 80-86% of appli- | 


found eligible. Families needing day 
s needs, and. not financially eligible for - 


“Title .XX, have care through Title IV-Bfunds. ©. ‘ “ a 


* vy: Quadity Potro: All clien 
"see changes In status or earnin 


~ tinuous verification of. inc 


a : ‘) 

¢ "5 ‘ . an eat be ast ; a 
ts.are responsible for reporting any . 
gs. -No information is available of con-» |. 
ome eligibles. Income maintenance workers . 


usually notify: service. workers, -when clients are no’ longer receiving 


. public assistance, but some 
"state may pay. for day care 
- until social services revie 


--Re~Datermination of Eli ibi 


times notification jis not given and the 
after tre@lient is-disqualified for aid, : 
wis ¢gompleted. _ 5 eo cee 


’ 


Lity: Eligibility is reviewed every 6. 


“cTients who have become ineligible are identified: at 


this time. Redeterminations take 3k hours on the average, including ~ 


acts, and completion of forms. 


eo 


ate found ineligible they.are informed 
There are’ few appeals per year; two have 


been reqistered in the last year by parents who were attending school 


{ ‘months, an 
- home: visits, telephone cont 
Appeals: Whenever clients 
Of their right to appeal. 
and believed their children 
“ State. , 
4 
4 . PARENT FRES 


No sliding fee scale exists 


hen 


should receive day care paid by the 


i 
for child care. - 


ous Of: ee ee ‘The ietate: ‘Day. Care imi wiee eee in. con" 

’ Sultation with the Advisory’ Committee on Day Care is, résponsible for: 
~,. development ‘Of licensing standards. ‘Local Branch offices issue ea 
emer to ‘centers | ‘and homes and enforce the state standards. 


’ 


/. ikivenses, | called: Gextificatea’ ee Approval, ‘are required’ for. centers. ee 
» and homes and are. issued. only.on the. pasix of direct observation” by. rate 
Licensing: Workers and reports redeived* ftom. the’ Health nurse and: wy 

/}Sanitarian,. as. well as the -Education,- Fire ,yand* Building’ Departinents . eee 
0 #& License. is not. ‘required for. in-home’ care, but. is’ subjec® to the °° *.7 
approval. of. a local social - ‘service worker a on the. States ae. 
“In-home. Care Standards." ot ay 


“Staffing: 8 The state Day, Gare Staff Nas 6.05 PTE! wee this igetude’ 
one state, day care e, administrator, working 25%, of the time” on: day. tet 

ag care; . 4. full-time Licensing worker's on, 0 hu, “and >. part- time liceén= 

ant fencin ‘for the rest of the’ state. The. ‘program. administrator - 


and Jicensing staff emphasized that an increase in personnel | could. 
«Simp licensing‘ and enforcement activities.» Local offices Ope re 2, 4 
:responsible for all enforcement, While requests for. licenses have. 0 


esas tee in the last eight years, staff size has, pene ed the Paes 
ie ae . | 


Statf Background: ‘Minimum - ‘requirement for dsicensing workers, is a -_ 
BA. “dedree. . a ‘ ‘ an ; ee tes tg 
“Authority: All Licensing*workers s“may issue er and wedeoraty: 


Acenses, but may not turn down license applications. Revocation * 
, of licenses rarely happens, as attempts ‘at ‘compliance are directed. 
toward helping the center or home Gee standards. 


“TB: STANDARDS ae ro : 


‘ 


Standards. Develop nese Process: State pandanas for day care centers 


and family day care homes ("Rules and Regulations Governing. Group 


Eny €are ete aee 1966; "Rules and Regulations Governing Family 
Day Care Homes," 1966). are now being revised and updated by the 
P Day Care Administrator and the staft OF the Advisory SOMMECEEe Ons 
Day Care, ; : 
1 ' 
 & 
oe 
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oe dren from 3-4. years, the .staff/child ratio is 1: 15 whereas the. FIDCR 


Jed 


Fami! y pay 


ae nutrition, © program, ‘safety, discipline, facilities, evaluat rOn/ 


the ‘state monies pay for child day care at an acceptable rate 


Care Tones? 


2-‘to gare 


ioe 
“1:5 eee: so 


-imeludjng per for ° ‘all. ages." te te 

i os — : 2 tei, ee Se 

ae 

eer Geek acouponewes of deandavass Santee peandards Aagedss, the. ran 
following components: facilities, 5S,_e@acationa . services, vealth, 9: pia 
nutrition, administration, safety, staff qualificat ONS , * transpor= |." + | 

tation, and evaluation/monitoring.~ ; ; ~~ NGPA aad 

“Pamily Bay” ‘Care Hone’ -gtandards address: ‘administration, ‘health, soi og 


monitoring cand staff ‘qualifications. Hg . Se Pgs on oa, 


Comparigon of Standards and FIDCR: ee no Licensing stan- ais 

ens eee OP more ste aan than FIDCRs  <s ee Ma Beha 
a es _ er ee 

“The ‘major area of difference. between ene state standards and FIDCR * 

“Ve. an staff/child ratios, with Hawaii allowing many more ‘children. to 

“be: served by one staff member. °.For example # in Hawaii, with. chil-' 


ratio for, the same'age group is 1: : 

Nock ‘aay ‘¢ care facilities in the state da no€ eee “with FIDCR;- irre 
licensing ‘workers do utiLize FIDCR in licens ing studies, but prom: ; 
viders often do not geek to. be eligible for federal: funds ‘since 


Note: | Those conkers aie. meet PLDCR have Purchase of Service’ con- 
tracts and charge nearly twice the amount that facilities which do 


not meat the federal standards charge, “ 
sal ‘ . a 
SUMMARY OF ACTIVITIES a mc , 

, L ’ 
ener eg nee oe ‘ 
Provider Sanction = ee ae SeL NEA ASS eee 

JPN De SP Required i ; : 1 oe 
| , , 
Centers Ses ; Lic Ose 
Familiy Day 


Care Homes License - 


lente rata neetinteeseeneennn teat freee va myrateney store tea neta Ate BA 


eomnneye 


Int ~home: eo “Approval _ > none 


Y 

{ 
a 
4 


fbi: ioe ‘pentéi 
.@ (number: ‘of: eRe 
svabe-range | 


a, eg ey Pee * 
: ace ° date. Of . issueand expiration date = ee an : 
i. Oe eee A dey ag abe 
“ ) the license. for a ‘family eos care home includes: 07S oN a 
— cores of family, day care providér-.: Ocee: a ee ee 
Li yo @. number of: children * BSP ie Pe - " 

1 “e age range ; wea 4 - : : oe ‘ ees me e: ga 

@ address of: home a ie "has -— 


. raat i , is snk 7 : : 2 


Thestesued igease. is Signed - “by, the Divenese: of the Depaeement ‘oe 
Sotiat’ Services and Wousing, and - ‘by. the ‘Branch Adm} trator... 


1 Le “LICENSING PROCESS - Bn a "a othe 


‘Areas of: Investigation’ The’ family day care hone licensing study 4 
covers: oa i ae ce ta Nea 
ae a 2. at err ie ee a Ng ee 
" .@ . provider characteristics See aye “5 he a a 
e health exams ; a 
|... @ program of children's: activities . a 
* 9 @ adequacy of the nutritional ‘component ‘ 
» facility' s physicals Gharacheristics ans condition 
the ‘game areas are covered. in the day care center. ifeeneine study, fe ae 4 
:  ekeept Building, Fire and ‘Health Departments make separate inspec pel 
uae Also,- the Day Care Licensing supervisor or social worker Gh mee 
sits the: facility Personally : ; Soe, oe PES 


" Extent and Nature of Process’. Centers and néines* “beeome: aware that 
alicense 18 required through community word of mouth, and: through 
information acquired from social workers or potential, clients seek- aa 
ing approved placement of a@ child, . a, 


. 
y 


* ig 
A structured licensing format is used, One visit from a licensing,  — ¥ 


‘wotker is usually required to complete a center licensing study; 
2 Visits are necessary to conduct a licensing Sfudy of a family day . 
‘care “howe. > — 


On Oahu, which licenses 80% of all facilities, each eull-~ time lic- 
.ensing worker is sr respousible for the licensing and po-liceis sing of 
approximate Ly 70 family day care homes per year, and for the ra- 

licensing of 75 centers pen year. ; 


a 


14 es " wig ay i La 
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come would lead to greater powers of: enforcement Ke stati. 


“averaga, ‘it. 3 
The gslicensing p cess. 


ay care. Home” licensing studi s ugualhe average: ‘abaae. 3, 
The major. problem. is getting both: family. day care. hone 
“patents” to. take X-rays: for tybereuloats «.. ae pkogedure., alone ers 
Consumes. at: least. 8. ees a. . ; . ce m3 os 


ow 


“Dt. is" estimated ty 20% ‘of: “the” ‘faintly. aay: ‘eaee Gine’s” whieh seek a 

» license in order$ Oo be paid for. the. care of ‘WIN: children donot’ 

’ domplete | the: licensing. process: because’ of. the ‘tmhedical . examination’ 
. requirement, ‘which ‘the’ applicant. may: fot be willing: ‘to obtain. 
Worker ‘then ‘has “tO, /ALEange: for pLecenene: AO. ‘a licensed: elas 


“Re-ifcenaing process for fan{ty day. care “homes, takes: about. 30- “45, 


“Conditional Cae “(called aneniporary “Bare disaeee” we Leaks. 
‘: Femporary ‘licenses are issued for .a maximum: of :six months and > ren 
issued: as often as- needed: until deficiencies are corrected. ee 


¢ : weet 
¥ 


“-gince: permanent qidenses,: wher" eee “are ‘backdated. ‘to the. date 
Jos “ issuance, 6f the temporary: license, the’ state does not: have scale ge 
ae Res the, length of ‘time it takes facilities: to come into Comp? TaNeer 


eee The personnel, in Oahu. estinate that; at: any one’ time; 30% of akl- ee 

.. gensed centers and 15%, of. all family Gare. homes have. HempOREEY. 
licenses: ae et eh : 

es The Oahu etare ee inate frustration at’ having: 

; Timited enforcement capabilities. : They— have. great difficulty at temp: 
‘ting to, revoke a license, A majox problem they:face is in’ the 

ee over-enrollment in centers; the DSSH. has: the. right to. suspend or | 

-. yevoke'a license for non-compliance but ‘the legal steps. are complex 
and ‘@ifficult; thus, most often they are. not taken, the | licensing _ , 

‘*$taff expressed the hope’ that. the current revision of licensing. 


‘ 


lready. get 


‘The State program opinion is that. _pawer of ‘enforcement 
exists, it is the Branches -unwillingness to. ‘involve. .the Attorney 
General’: s Office and proceed with revocation that | is” the problem. 


o> 
or. 


bedanveatings Gonbenotea rastnnice: Le: ‘the: only: oned monitored: 
‘Ona regular . basis; bythe : Purchase. of: Sérvice . “(POS)": Kx 

“has: ‘responsibility for all conttact’ monitoring. 

“member is. assigned. to: monitor contracted day care: Pacilities. 


“In addition, branch ‘level! licensing. ‘workers may ‘monitor. ‘day. dare: ae 
_ facilities: on a: complaint basis’ only en! Branch’ level social Workers 
, may. Monitor: In-home (care, as needed.’ ae o 


‘oe 


‘, 


devel of ‘Effort: “of He 4 POS. ebate,: one’ person. sa eslgned 4 be: fr 


ca Tes. . The: monitoring function: performed by: this’ person 
ds: eatimated to take 75% Of his/her time. In add don, this day: 
¢aré parson: negotiates contracts, writes reports re uested jby ‘the: 
; State, Legislature,, and: Neu conta Statistics on: aay cal om BROGAN, a8 
Contracted, cde ee a ad ieee 


suman or. NONTTORING ACTIVITIES 


-feonjunc- 

- Ltion with po > 
“tvisits' te yao 
[evaluate - 
| child's 5 

Eadjusenent 


Visits: to the aay care centers are: announced | in advance to: allow. 
/ Providgus time. to.’ prepare records: to: show, the, -POS- monitor. 


' 


art a> ‘problem’ is reported,: the. POS: ‘monitor rary either visit the: ‘gacile 
on AY or meCMode: that the provider visit: the. eentral. office... Was Stee cae 


“gag. PROCESS Ao x ore : a | : 
read ‘covered | by the: ‘state - Pos Unit tonite” eta staff-child - 
“Patios: -compliance with federal regulations (all contracted centers” Za 

» Must meet FIDCR) and. evidence. that records on. staff and. chilaren are ole 
up-dated within the’ ‘terms - of the contract, : ‘Program monitoring is 

. done ‘on the Branch’ -and’ State ‘tevel’ with fe conmicnda ©10ne to the | ee 
See monster: _ os ion, aaa ma Ria ag See 


4 


Gt, oe a Sh, eee ne Ur 


the POs staff attempt to: 
to: substitute . for absent day care’ facility’ ‘gtafe.. 


“When a. center is out: of compliance, ‘the POS, Ur 


-contract | payments, but. this - has never.-been| 


“the annual license might, be a feasible. 8 
the. fubure..” 


bake reported’ that: at: ‘any ore 508. orn -ounteaatad: providers: may 
‘of compliance: with :regard to: staff-ghild. ratio,’ The: ratio — 


changes | ‘daily; - however. ‘and: ‘fhe. facitities: are: not! labelled Nout. 
of: compliance." ars 


0 provider. has. ‘peen: ebee i ede: “belng out: of” s cemed Lahod ae? 
rrange:a. pool of: volunteers or ‘teachers | 


One center’ is. cs 
continyally out of compliance,': but ‘the abate: believes: ats can 


correct: the problem ‘this: year. 


unit” can. ‘atop. danehly, 


Gone due to, the’ volume i, 
af. documentation. required.” “Thexetaff, believes that. non-renewal of. 


olution to ‘non-compliance in. 


ra tal traind 
dent eoo8- Ae rain ie ‘75% federa 
in seeder fare stare is: not. _ hes Bed: ‘Separately 


The state Day. vocgasionaliy 
assista ce.to" branch’ devel: ‘Licensing. workers.” 


The POS Unit day < dare: monitor ‘prot ridés technicai asgistand 
racted farild ties: but ie Eno ee sane apleeat ion. fon. this: 


7oGa:. ‘4a1on.admin- 

aetrat 3 taehhiqued: and Hetdielen: £0: paren pend bit: Have. neithe 
the, assigned. esponsibility: nor. the ‘Pasger: to offer | ae ox. 

t chnical. assistance: sconsiltation 


Ea oe vonnan: 
have nat Work ‘« 


‘agaatence in’ ‘areas’ of tigsneae regulations, ena, “development,” 
interpretation of Title: BR yg ee ras 


Job descriptions. Foy BEAKCH’ OfPide: ‘licensing ‘woickere: doné “mention 

"responsibility: for training and. technical~ ‘assistance, and: staff.- 

.-vgiced’ deep ‘concern about: ‘the Lack’ of official: xecognittion: of. a ned 

sfOr: provider: training, and. technical’ vageistances  ) ie ae 
arte 4 i pea +! i ” : 


‘ toe Pap needed: 
~Transmitta OF. develo at. Sabe ternie 
“opment manuals | sheared eIlys 


- sthe iiniversity of Rawa Li: obtained” a “federal. grant 6 idegeion. a 

training program for DSSH staff. ‘Working: with. the Public: Welfare. 

Division ‘staff development: supervisor andthe’ supervisor of i “ 
Family’ and : Children. perv ieee) abe SUN orerty. ‘School of Social 


eal peeal ving: the: 
“made. aizeeely: with: non-contracte 
<q: Stacks state. jevel has, not: b 


Very little contact 
COR newsletter: et 


;,minimal, Y enniexing or a ‘gingie: whivers’: Y. 
‘kshop for. all Licensing: ‘workers, this spring 
imited to: printed. resource, material:which 
iputed: and: is )im° ‘short. yep ly. 


ed). sponsored | 
istarice 


The methods’ for. identifying. ‘the Réed. tor. training ‘and technica 
ssistance: include requests: ‘from staff ‘and: providers). ‘and.‘problems: 
identified t hrough POR ‘Unit monitoring. Site visits’to contracted 
rs. “the main means. OE ‘providing: technical: assistance. | 


e ‘personnel were unable. “te: ‘staluate’ whether: ‘training "and. tech- 
assistanc¢e needs.“had- been adequately: ‘met, but. stressed: their 
prmnee erttcomning: sensing. worshop™ would. allow the: assem= 
= : fp iiceneing: ‘WOrKers to. identify. si acreeneee an 


Printed resource ater iar: is. “¢he! major instrument: poe aed “to, ‘sha ‘G 
echnical: nformation: ‘on day. ‘care... However, ‘personnel: specialists 
and ‘branch level . ‘staff’ ‘emphasized! that: these: materials, received: by. - 
Day, Care. Administrator: ‘from federal sources,:.are not’ always’ sharede 000: 
“with them... The: State Office does sénd what. material they receives”. 

tliat As iugeful” on: the licensing ” ‘level. wt og ae ao : 


ERIC a 


matt een pee submit nearest sian che ese and number of ons 
ared: For ya: comparison with ‘projected figures, cand. a. x 


af 


es. based oni ‘program. gtaft ind 


rig to: ‘fiscal personnel, 4 x 
ties, that. feorganizing, b pur hase: 


Biceaic state. Wotea: $hat’ child care program. ‘development 
yery useful,’ ‘but: federal Megutations. were! not: helpfu to them, in 
in present. fonma = 


In- ee Hast ‘Suaitord akpeedsed: ‘phe nope’ oe e 
ated, '¢ omputer print-outs. or monthly ‘expenditures would 
ene data : more. seasily. accessible’ dara rope 


ER 
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! r peer ot canoe hones and: cere centers 
rograms “funded. > a ‘the! contract. “State. regulations. prohibit: infan: 
aba ‘in. group: day. care: “Senters?. thus: all. Seicerisia Mader: 2 years are 


Ar. tten. contr cts, containing al: 
f t-centers, 


ndépendent. ‘indy aay: caré’ “homes: are" pot: “dontraéted, but xeceive 
endor -payments® from: ‘the: state or from. clients: directL : 
of individual children. BEEV ER. os, oe 


atbact: management as. per formed ‘by’ ‘the: ‘POs. Unit. ef Public” Welfare. 
D visior.and ‘the. fiscal, unit: of the: ‘Administrative. Sérvices:. Office. 
tn, the: (past, . an. auditor: ‘was. assigned. “ho.the- ‘POS Unit, “but: with: the. 
new -re- Organization,, audits ‘are. ‘performed ‘for: day care: facilities 
per ad once services. -birough.: the. fiscal! eee 


whe ‘Yequested: by the (or dent. 
from: contracted facilities. are 


-_- actual « Costs _ 


: Actual: cost 


me | nofuan. coste ree 


are: ‘per: glot/month and prorated: tion che. slot “is. we 
in L975, “the Hawaii State. Legislatuye’ passed resolution re 
ne Mépartment ‘of Social. Services.and: ‘Housing * tot 
rate’ per. month for. nonscontracted. facilities’. 
The « State. Pay. Care Administrato ‘was: ; respeasib 
es saeield sberayes 2 


de hes and vas rate: met thee could: hot. be es 
ae cy jallowed. would bee $10 


“The. tate. ' perauine le ramarked: that. thas eau ‘the! minimum aes 
has<not™ affected’ them..since no: one has’ “requested. that” the: inminimum . 
wage law. be. enforced; and. the state. has Gea ‘nO complaints | from 
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hey ach Repo Office an 
eee the. pee has. Al best ty t 


. eae large. 
yy te ‘presently dtecus) 


iar day care. ‘advotacy: ‘groups’ ‘are. iso: et ; 
ieee ‘have | foened.. an Bena Statewide: day: seeks ies sith, to: “promote 
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en net OP IDAHO 
” 7 i e . . . 4 o 
ro ; i ! : S | P ; : ‘ : “yy Pre ; ‘ . ; ‘, 
ea NEEDS ASSESSMENT? ug 
| oe it ie Me - a a . i we. ; 
(Qe) ORGANIZATION AND- LEVEL OF EFFORT e : 


A needs assessment for day care was undertaken as a.part of the "FY 1976 

Title XX needs assessment wind planning process. The needs assesamant, 

process was designed by the Division cand implemented by each Region. In 

order Co accomplish, thig.task, once. management staff person wan utilised. | ‘ 

full-time for two months and one services staft person wan utilized full-time 

for three manths. Fach Region utilized one statf member part-time for 

three months for the needs assessment. 

.. i ‘. ‘ ’ 

» A vartety of sources and data collection techniques were utibizerdt in this 
process. Quest tonnatres and tntery lew schedules” were used to sample 
consumers, service providers, and commun tt y ayene tes while in-house meet ings 
were utilized to obtain Regfonal staff input. fn addition, the Idaho Office 
of Child Development ‘conducted three major research surveys and bas pub- 
Lished cits results Lo a booklet catled Grow lig Up tn Idaho, , 


Ya? PROCESS : Rm . 


@ 


SOURCES OF ES PENT a. = X . oo . 
INEORMAT TON | UTIL PED | STRATEGY > 
, 
* . i 4 ' 7 ‘ 
} DOCUMENTARY i Review of historical amt current reports, 
SOURCES EXTENSIVELY 4 stat dstfes, payments, ete. ta estabtish 
; trends. i 
t + . 
! ” 7 Z | 
AGENCY rw ‘ : - 
PERSONNEL PENX PENS TVEEA | fn bose peetdoys with Resdomab Stat | 
. : ' s , . t 
COMME bia ; \ : : Onost Commadbers fa ped ts indJar private | 
TAG EMU TES P SOME PX VENT ; aggene des for PY FP CVri ideation varied from 
! _ on Reyton fa Region) ie | 
on 4 | 
SERVIER : Does tbenmeite ter PY 24 phan,  Prowider sar: 
iPROVIERS | LSsoMP PNTNP vee tecestibbiel east af are 
t . { ; . + 
{ o . 
it t 
ICON EME RS + LNERNSAN LY futervdewedt arriba aes toot the | 
, i popubat bon, 3 ; , | 
! ' ‘ { 
Wat ERM _ 
¥ PEBBLE gees Pabie somment : 
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, +o) 
re) gle gall 


ERIC 


JA Fuirtoxt Provided by ERIC 


Ne 


ee | ie a a tcae : 
2n3 MESURES/UETLIZAT ION ee e ae 4 » . _ a TS 
Regional planning boards developed their proposed Title XX plans. en ‘the baste 
of needs identified through’ the above proceyeee* . ee 


‘. Through this provers the Division was 5 then able to “estimate the total number 
of people needing day cate services and identify elfent categories to be 
served. A need for therapeutic child care was also identit ted through the 


needs assessment: process and a service ‘objective to meet this need was, in-, 
Title XX Plan. » F 
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ee ae Cee 


ee ee ig OT eo 
. Be PLANNING. AND. AMPLEMENEATION > 7 hae 


Baek “OE the asin Regions in the ets. oe: idahe has ie cersted a Repidnat’ Seoics 
» Plan based on the. information gathered through’ a variety of needs assessment - 
techniques. | In’ order to accomplish this task, -each. Region has. selected, a planning 


board: consist ing ef a consumer,.'a representative of a public or private agency, 


a county commissioner or city council member, and usually a legistator. These *, 
persons assist cin the-drafting of a R8¢tonal Title XX Plan which is reviewed by. , 
‘the Regiotal Director antl Regional Board. . The Division of Welfare then re views oO: | 
and combines the seven. Reg tonal plans: into a Proposed State Title XX Plan. —n ‘ 
order. to coordinate with WIN, the Division ook with WIN personne! to determine 9," 
what, types of day’ ‘care were nibeated: An agreéedmént was made to have untform contracts 


with’ PEO ICONS Sa ‘that® WIN and Title XxX clients can use phe same facilities. 


ae Sais 


@ ” 16 i 


, Plans” die Pie 1977" ing LBde. a serospaaee néeds assessment questionnaire which is 
“expected to “uttlize five person nionths over a period cof three calendar months. [t 


Is hoped . that | pare ae son will be able to coordinate this effort and utilize the 
management planner; “the soclal service program planer, «the budpet analyst. and: 


sor Lal service program seaff. ° . ug 
* Poe - ad sas + cf . . . 
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: pate] : 
~_RISON | 


et eth emery Ce eataaaiaaa reciente seers 


i a 974% | einerease 
POPULATION CATEGORIES | AFDC, Ns 
TO BE SERVED. = ‘YES so he She ule cei Anerease, 
PRIORITY POPULATION es whose .par~ Ei ae. 3 
ICATEGORIES YES ents are working.or || .. same ; 
eee eae ree 7 rec séivige training a ene oe 
| 
SERVICE _ Centers and wee mb 
PROVIDER TYPES 7 _YES = | family homes . _ th Same |, 
SPECTAL PROVIDER: Bt ingual care . with 
wo, ATTRIBUTES YES special hours for : "New, 
oe ee ee AG migrant, Suligren... ene: 
ees ae AREAS | YES Statewide with seven ame 
PA te iad ee __.. | Regional areas re “ 
bortans ALLOCATED FOR 7 
CHILD CARE SERVICE a 1 oo DIG, 709 | increase 
* This includes 589 AFDC eligible. (Goal ‘*1) and forty Income eligible (Goal TJ). 
345 income eligihtes who were to receive day care as a protective service did 
not receive; this service. due to a lack of funds. Thus the actual number served 
Is 929, ) 
a. 
bi s ve 


he ha “EVALUATION 


Cok: Jagho*has not. ‘youducvea any. evaluative. sttidies iii: day’ care: “Te : . st 
future: evaluation: projects are undertaken, it is expected that the: Division’ Gat ty ue te 
oe would asttss’ ‘a. ‘study to be. ftp tehsntes, by on ce Yea: | By, 4 ee es . 
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: “IDAHO? = 
ee oy ae 
eee Hg ‘ ae aad we — Paee ® on eg eek iy 
. “TNEORMAT TON A AND. ROPERRAL eee ee 
& 1 _AGeNe Les PeRsoneL L. PROVIDING i. & R SERVICES? ee a 


information and referral ‘dervices for aay care are. Geauied By WIN. workers and: 
 goctal service workers. > Some’ field offices. also have a special information 
and referral worker who also can assist parents in finding a day care facility. 


“The worker and the parent jointly select the facility with. information from . 
the licefsing staff or by direct: contact with a facility. © Three months latet 
: - Placement. ts followed up by a discussipn with the parent, a the day 
cs e Fervices: being provided. 7 . 
_ ’ —_ ° : 
ae  §=2 PROCESS Me 
‘ASSEMBLING INFORMAT ON: | 
‘ a - = : 
| i ies Te “A pREQ. OFT ENFORMATION COMPILED 
| PROVIDER TYPE | SYSTEMATIZED | UPDATES “HRS. [RATES [ 
CAVTERE ne yc OG a ls Pe ee 
HOMES |. {NO SYSTEM, - : 
€ civcwome | so sysue spe ss as 
* Responsibility of each worker to know status of tactlities fn their work load. 
6 bs a 2 ‘ Thy id 
5-3) RESULTS eo , " 
PPE PERLOD: Maia si _ : 
? vs Vv 
\ _ . eat: meron , 
’ ‘ . | 
NUMBER CLEFATS SEEK ENG SOCTAL SERVICES REFERRAL ; | Not available | 
. . P » tf me 
NUMBER CLEENTS SEEK UNG CHLLD CARE REFERRAL * : | Nott available 
oe ON ey 
; 
P NUMBER ACFRIVERY ASS ESTED _ | 698 children 
r “ cy . 4 . hee 3 
| NUMBER SEGUR ENG THEER OWN SERVICHS ‘ Not award bable 
J ONUMBER UNABI@ TW SECURE SERVICES Not avaibarbse 
ra « ‘ ' ’ - . 
; - } 
» 
Pe 
ete 
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¢ ie 
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“6S CLIENT. ELIGIBILITY. 


6-1 ‘ONGANKZATION 


The | Bureau ‘of social" Sec yines within the: bivis ion “of Welfare. has deshorsbilicy 
:. for the ‘deGelopment, of written regulations regarding eligibility requirements 
' for social: services, These regulations are sent to each Region to be im- — 


- plemented. Actual fetermination is made‘ by WIN and. social service workers. 
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' Care is ‘also provided ‘to a small number of’ income eligible pers 
OF the State median - income. No fees are.charged for day care services. 


0, PROCES® AND. VOLUME a : 


v 


a2" POLICY. PROVISIONS re = 7. a. oo ‘eG 


ore 


The fuveail ‘of Social Services has chosen to provide. day care. services to child= 
“ren of AFDC. parents who are involved in employment or gi Day 


s under. 80% 


\ 


- Eligibility for ‘day care services is determined by dency staff within -13: Daaie v8 
of application, At the present time the State does not have a quality control 
‘process for soctal services. * Howeder, it is éxpected that. quality votral pro- 


cedures will bein effect by September L, 1976. Redeterminatiou of service. 
eligibility ts made every six months-and at redetermination of AFDC eligibility. 


' A declaration process is used for such-redeterminatton and « sample is verified. 
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pacar a AND. LENE. 


‘oF RPFORY | 


The: state. has evablbanad “eivsaK sag ap whdatde: which ice aplenen ced by: ae 


~ Regianal Offices 


FH? STANDARDS. Cn 


; nécessary. 


most ‘cases ‘Ticensing staff! members have previots casework. experience 


least Fifteen upper division semester hours of educarion. 


. ¥ 


iad oe 


Bu 


-Iti fs the responsibility: Sf each Regional Office to inspec t 
‘and. Vicense day cire fac ilities and to deny ‘or revoke licenses as is, | 

[tis estimated that the State has nineteen Licensing workers: 
‘and at 


fn 


. Pres ent ‘standards were developed .by State staff with input, from the leige. 


lature. 


“New standards are being proposed by the State day. « 


care 


advisory board and-an ad hoc group of day care parents and idterested ‘oltizens. 
advisory board are being circulated for Comment 
and it is anticipated: that new eee will be: ‘issued? 


Draft regulations written by the 


t 


CONTENT OF S TANDARS: 


, eae Ne ; 
USAFE CHILD RATIOS ©" 
| ChNTERS 


“1 GROUP WOMES. 


/ FAMLLY 


HOMES » 
bo, 


DAY CARE 


Compdnents coveved fa the 


Ly) Evidence of 
2) Record keeping; 
$y Satety 
 Phestead care 
yy Diseipling 
hb) Progr sy 


standards 


and | 
and health 


edaecat ters l 


Q-15 months: 


“18-30 Ionths 


40- a6 monet 


No more than 


2 children 
2 in any heme 


ro 


Ay 
for Licensing of 


. 


surfdoient resources 


report fuy vA 
a . 


& 
BOTULE OS wo 


. : 2 i ae ° 
hy Provisions tor children under QOo months 
Wy) Groups: bo be served 

a) Bac tbit desi 

Hy Notrition 

PP) Admfnisttat fon 
Lé 

e 
aS OR ; 

F 
a Qa 
Renae) 


under 


dave care 


facilities 
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oe 
i. 
dy 
a, i 
1 | 
1 _ 
be 


fae dade? 


COMPARISON. OF. STANDARDS. writ. ie IwCR State. ‘etandiras do: not ‘’ncorporate the Fic R, 
child=staft tAatto,.. “social: “service, re alae “parent” involvement, “and” PRA Bet 
evaluation lesa ® 7 lie State ‘has. ID DCR. ertification, prokess for. “chose. aoe 


~ SANCTION: 7 a “PROVIDERS re we : 
. ___ REQUIRED 2 TOTAL. te ie. iz SANCTIONED | 
| a ; ~~ : 
1 a 163, | oo? . ye Te 4 ANNUAL | | . 
(.IERQUPDAY | } ae 2 } a oe 
ee NCAR OMS 8 el aes eae ee eed ee ee 
~AFAMLLY. DAY | | a d as 
= GARE HOMES... 6 a cee 290% &® mac 
% . 4 ies e | ee 7 1 
. FRELATLYE ; i al a 
-“DPCU's :- . -~ -- -~ ~— 
‘ ela aaa ae: acai Sains Wesckedate eres aaeaeenrrs a Near hon Saas ee oe saeedde. Fees SS 
 7R4G ATLCENS ING PROCESS é 
i Licensing is usually comp Leted within thirty days and ‘inetudes a minimum of one 
. staff visit for approximately. two hours in centers and ene honr in homes F 
. Centers have a miatmym of one Fire and one bealth visit with additional vil sits 
if es are are identiffed. Lteonslpg + staff determines whether applicants tor 
— home leonses require a five or health visit due to specfal conditions dn the 
ehome. _ : . : F 
. Provisional ieenses are tssued ‘f Or ng more Ghiaiaa vue month per vear tara 
conter or a home. Tt ds estimAted. that three pereent of centers and two percent 
of homes currently have a provistouct Liccase. Approximately three percent 
Tot alk Lieeases are revoked gach vear, 
‘ “ $ 
; ’ 
7 . 
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. (each: wee: 


i 


. ie GROUP. DAY 
cS 
te 


2 
\ : a : ; , 
ae CARE HOMES; “STARR 100% ~ LOO” — a0" local staff/ 4 1 hour 
4 | to. 
if 


MONITORING’ 


acily. every sixgnonths .’ ‘Central Office 
‘social service staff does: apr cheek. mond toring, of a ‘sample of. facilities - 


et : SUARY oF MONITORING ACTIVITIES. : : 
Rrsoareee aoe Spee nA act ep 


BY WHOM...) OF ALL 
_ MONITORED. _ SANCTIONED - 


PROVIDER | 


TYPE _c FREQUENCY 


& aes : = : 

CENT ERS ifs” LICENSING Ce ‘ Semt-annual ly- : ie 
STAFB 1 100% 6 local statf/ “| 2 hours 

“PRIVATE, ee - a a ot annually-state} | \ 


CARE, HOMES ae se ie = CC 


mes piece em meime see cenienne mf ae tem ance te ele penne were atten cata fice seem mee at tenes eetteme nem engin ee cebe oa be cies sss ene nee 


PAMILY BAY! LICENSING | : 1) Semi-annually~ 


. annual iv-state: 
. = : . | 


\ 

i 

as 
i 


cer 


AV. TIME} 
PER UNIT 


pba eiaite. to gabticids ‘and: reports agab lone tgucva  S 
“-Ticensing workers: who: review. each f 


4 
_ 
etl 
a a ‘ 
‘ 


State ‘Licensing: “geaee. receives: cediniag in: ‘pe cudds ae a concuee ¢ interviewing aoe 
report. writing, ‘arid coordination with fire and health inspectors. ae 
Training. is provided or. arranged - by. Regional ‘Service Managers. Region IV: hg 
-/ licensing staff has- ‘provided ‘ar. arranged | training for a group of day care — 

‘ operators. who have formed an organization: and. requested. assistance. Toptcs 

~ discussed include standards: for good day care,. nutrition, management .”. and | 

4 Egedliey requirements. 


ve 2 _ ACTIVITIES 


a ee PE nr ee ee re rE ee eee eT 


_ ra WHOM [DESCRIPTION “AMOUNT ~y 
: t sade j z ; 
“REGIONAL .j_ _METHODSOR LICENSURE SOME 
SOCIAL _ = INITIAL INTERVIEWS 
SERVICE ' SWRITING REPORTS 
’ MANAGERS -COORDINATION WITH AGENCY 
ars STAFF 
fa -COORDINATION WITH FIRE AND 
oF ere eee Sere Te HALT, LSPECTORS uae asthe 
PROVIDER 1 TRAINING. PND ABS TSUANG Es glee ee ht emtvctsenccneenntclencan ° : 
10. On _ | BY WHOM Era nTnin peer 
aa ORGANIZATION "REGION: vy) STANDARDS OF GOOD DAY CARE, A LITTLE 
- 1OF DAY CARE LICENSING FACILITY AND .MANAGEMENT 
PROVIDERS oj. STAFF J NEEDS, NUTRITION. ot fe ete mee 
) , : 
— : 
\ 
e | 
Lo 
. = ff 
: ; Od ; 
Qo. 


‘ORGANIZATION 


~The Division of “Management” ‘in: “he Départuent: 4 Healen: avid ‘Welfare’ is: ‘réspon~ 
sible. for” the’ fiscal ‘management. of day care and other State programs.» The . State . 

- office determines. ‘the formula for distribution’ of funds to each. fegion’ and _ 

- destgnates.. the amount:.to be used for social services. . The Regional Social. 
Service Managers then determine. the amount to be: ‘spent on each social. gendce! pees 
*program, in: their: Regions: The Regional, Budget Manager then computes, the Eeetona) Genre, 
budget : based on Saas recommendations from each. Regional programa manager: 


eo 10+2. FISCAL MATERTALS: Ce a — | “ ee 


~ 


: ‘materials, provide ‘an suena amount of information regarding the ‘Idaho. 
- service. program, However, at this time the State is unable to obtain’ specific © 

- “data for each social’ service offered. As ‘the SSS system expands, more. “specific a 
~sbervite data: letz become available. a a pig Pe Re 


M2063) INCOME ‘SOURCES, ; 7 as ee ae ee ee ee 


. a or TOFAL SOCTAL, SERVICE PROGRAM, ee ee Te as 
ae. . oaF . 7 “ACTUAL —_ 7 
pS Ts . . Pa ; a AMOUNT /”%, : _ AMOUNT/% 
eg ROU a Od 
TITLE. RX/JV-A $12,101 1333... | $11,720, 380 
‘ = ; oo at : : * ; : 
el i ae "661374 484,452 : 


(1 ere cree 478018" | 458,730 
. , ‘ . : e 

UNMATCHED: STATE FUNDS | 2,588,574 | 14296877 
- STOTALR eS gy 880) 300 7 EST 900 499 


* Information on day vare only fs not available. Refer to 
hoe boro be? bor day care expeuditures and allocations, 
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i") TOTAL ° SERVICE EXPENDITURES 


ae" 


~ vewooR-PAID - FACILITIES _ 


"bide PROVISION/OPERATION 


: a. = — ea ag ; 
i ae ee Saas a “ANTICIPATED | _ 
A een eee ee ae EXPENDITURES - EXPENDITURES)” 
a METHOD a ee SS eT PY 78°76) 0 
mouse of sev a oe 8 ees 
| CONTRACTED FACTLITIES. - Ll, 172, 346 Bs 886, 12 940. +. 


Sania Gearenmennmnel anaen aremmannnns <a mn ee acer ee fo neces pete Ratan pom 


denen anes eee ttre Neen nn nent 


CLIENT PURCHASE WITH ie 
_ SOCIAL. SERVICE REIMBURSEMENT. a 


teen teen 


a ame cere epneee 


= TOTAL es eee ee re 


a MaOuia: po DR ote ~ ANTICIPATED a 
cg ie Sata n ; EXPENDITURES. “EXPENDITURES © get Oe 
Ee METHOD. ene Se oF t Phe 3s: eS a aM Paha e 
.-: |puRCHASE OF SERVICE | 7 vs | 
_ LONTRACTED FACILITIES os ete,..8. fe 
‘ S | 276,147 $8 594, 99° 
VENDOR-PALD, FACIL! etd us Eee Steer eer eer Ser en See ne pan se ee 
reer, PROVESION/ OPERATION a a es ee 

-lenrent PURCHASE: WITH | : : 

SOETAL SERVICE REIMBURSEMENT. =0- 


($594,709 | 


fy 


PURCHASE, QE DAY calee SERVICES The Department of Health and: Welfare does not 
operate: day care fac flit te s or provide clients with funds to puré hase services. 
ALL day care Ls provided on a contractual basis or through AFDC vendor, payments ¢ 
cCo®ftracts for lay care are negotiated im the Regions and sent. to the Department . 
of teal th’ and ‘Welfare tobe approved by the Program, Fiscal, and Legal Divis tans 
“and ftled a. the Legal Divison. Contracts are reviewed by program and aude: 
staff dn ca se amp Le, he isis. Quality control procedures are presently be ng 
designed, : 


- , : > 


$13,960,439.) 0 


children ns 
. Sorour ‘DAY he ee eee Reet. *, 
(CARE: HOMES' - a ee i ee Or 
“oS tNCaone Oe cine ele hse. 00 “usia’”: The: rate. ds thal ey 
ae Oe re ok * -5N886,00.— "2. chiddren maximum that aad 
ae > freee ; So $BIO0 9 or more . can be paid yo 2 
: ee childrén . re a 
are 4 . : a De / 39: . a ‘. . on By wt 
om An: addtional 6% fs. al lowed ve _omployee social security tax. 
; ag : oo a ae 
1066 pisHONe CARY, ce te ae oS t a 
64 ( as 
There are no ae polictes. regulating the qualifications of in-home care, a ss 
The: ‘State allows in-Home caré only on a part-time basis (less “than 20 hours. per . - 
week) fo order to avoid sue minimum wage law. ie ey 4 tee 
10-7 INCOME ECA EDL ES AND PARENT FE ES a 24. Hee etl aay 
Only a small number of income eligible clients jhave recetved day care ‘age to, a. 
clack ot ‘funds. “At this time the State does not have a fee system for day care 
since funds are limited and the current day care program cannot, be expanded. If 
Title XX eligibtiity rules change, the State will eongtdes the possibility of 
establishing a. fee system. for day care, : a ck 
LO+7 DONAT LONS - 
b ; 
_ Some donations are made” to Hibs day programs. Generally, these donat fons are |} | ge 
in-kind although sonie are cash donations. “. ; 
eos ee 
| 2 . ( 7 
wd 
hdd ee 
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: $4.00 .- 1: ‘child. - 
| 36.00. ~ 2 children . 
f$8 00) 23: or. more 

ae children a 


“maces heh cen 
“maximuin that. 
can. be. Balas: 


“Tye 


~The ward ik: thels 
-maximum : that}. 
A can be er PaR 


“| $4.00 - 4 child 
“+. $6500 ~— 2° children. | 
'$8:00. ~ 3 or mare 


CMe1)ORGANEZATION |. 


Agee She sh OF 


a 


“!"Ramindstrative Model 


_ day care facilities. This responsibility was: es tablished by - 


the Illinois Child Care Act of 1969, 


a Pern a ee : 
ee ; 


sibility “For monitoring cohtrac 


“, ° Sseing provided to eligible: 


7 bility requirements. 


Se 


: The child ‘day care management and defis 


fhe 4 
bow t ot 


ah 


Within DPA, the Buréau of Social Services has responsibility =... - 


for day care. 


There are three units: Field Operations; Pro~* 


gram Services; and Fiscal Control and Monitoring. Coordination 
of all day care management functions (planning, contract moni= 
toring, .etc.), both intra~ and inter-agency, takes place within 


this Bureau. 
RR AR 


+ The Illinois stte vilatt vas conducted “in ‘March 1976 with 


State-ataff members at.the Department, of Public Atd and the’ 


‘Department of Children and Famtly Serprces. 


ca 


the Locus. o 


(State tandated:. dpiteragency: p 
agement of: purchak ed’ Lee mce ‘There: isva’ y sepaiate unit for: 


start. oA out posted, ‘These officesalso— provide information 
party An. either Springtield, or, Chicago.: 


y DPA’ alee, as separate’ dounty and: district, (Coax ‘county: eiiees 

. owhich ‘serve as access: points for service requests and. deter- ¢ 
oomination of service: need. Title Xx: eligibility. data is wisé °° 

-) ‘eollected inthe county, and. diatrict offices. Information and. 
. referral: Services are offered as. well: a ee 


cpAnkagas among programa. ‘halve: b en Pied Ltated: by: ohne: vaiiais 
.. trative structure. DPA is oe ‘gingle State agency for eke 

- WIN, S$I, Medicaid; and: Title XX... DCFS is the designated » 
“agency for Title IV-B. and. has. statutory: authdrity. to dpvetn 


A Day Care ‘Aavisory Council: to. pers: has also Seen: established. 
» EOE’ coordination among. day Care programs, This. Committee... 
includes representatives of each public State agenéy ,° private 


_ Office of Chfld Development, . Department of Chiléten and Family> 


RESOURCES’ ALLOCATED" TO. CHILD CARE (ANNUAL BASIS). Pe 


f responsibility: fox day. care. within the. De wxtmient : 
Lidren ahd Family Services is the Office. of ‘Child Develop- 
This of fice has. fiv ‘paaite’ ‘functions’: 1): planning’ , 
lan for day -qare ‘and input FO" DPA.. 
for Title. xx Plan), 2). Sheen bing: lo) a bot centersand: homes," 
3) technical: ‘agsigtance, 4) évaluation: (equivalent: ‘Of: PIDCR 
tertification. ‘plup other. quality. measures), and 5) fiscal’ nan, 


ings Meintad ag" 4. ae hee ‘dn wah, State: divensiing 


and referral, : Other. functions: are qeneretigeds fore Ehe. most. 


and implement daycare. ‘standards. ‘A resourge | inventory. is: 
being. undertaken to: coordinate all human service. ‘PROGT Ams .: 


providers and. consumers. It is staffed ahd coordinated by the. 


Services. The Committee has.a broad range of coordination 
purposes related to day care policy in the. ‘State. : 


Allocations. 


PY 16 


Regia s years Ses eee 


‘Total Sovial Services Funds “ a , 4 rI1O 130 842,533 | er 


POV S/R 
Total Child Care, Funds : . 39, ,t17* 1 43,079 ,481* 
(Titles IV-N/2X) | ; = a, = oe a 


ee >. i 
Percentage of Total Secial Services 7 ae 
BAUS pl Ocoee to St Sake 7 3 ; ° % 


*These. figures “{nelude» aipeee service cost Of. operation. of OCD, 


but do not include indirect administrative costs. An‘allocationY «= 
of 55%-of Title xx.Cc funds is made to DCFS = eieoud? a service a 


“purchase contract. | oe 2 a i. es 


a oe 
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Rati hy Daye 
Care ‘Homes, 
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25, oe, ara 26, 436,577 
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rollinent. ‘figure for the yoane. “the actual, 


mie 


Nh is represents: the ‘wigh, en 
oy her of slots: under. contract is 9,989. 


.  Proval expenditure ‘for contracted slots’ plus individual, pofchase o! 
administrative costs not: ‘included . 
e. costs. -but ‘no. indirect adninieerstive, bos stSa. 


“Expenditures for ‘indirect 
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Ages 
2 DORS«No “fe 


‘the Department: of. Public ‘ada ‘and "hee Bebertaent” ‘of “enfidver: and 
Fami Services have. separate ‘recordkeeping systems. The only 
: that. is: common. to both is the "Application for’ | Pitle: XX 
. erbices,"': This form: includes. ‘household. income ,. ‘family. size, 
Ancome, maintenance’ atatus,. and other, demographic» information. 


complete | bodial- ‘Beevice: ecords” tox. ‘DPA: include the following 
- forms: " Social. Service Face ‘Sheet; Application. for: Title: XxX: 
Services; ‘Social. Services Plan: Report; Information on Case. His- 
/ tory? Service: Log; and: Service. Report... The’. Sérvice. Plan ‘Repor 
contains the.goal.gtatement. and service’ plan. and ‘methods. The: 
only: information kept vat the State’ ‘level is that from’the: Client 
Service’ Log,. which is a computerized record. implemented March"1. 
41976.. ‘The Service Log includes identifiers, goal assignment). 
fe service, plan direction, ,and. ‘special problem: @reas.. ° ALL: services? ee 
~ provided | are recorded . on this: sheet. ge ae ee ae 


“the. ‘Department of chiadren: and’ Family’ services. requires. State Ns 
fete! funded day care centers to’ complete., monthly. enrollment. reports. 
Le ae for, each subsidized child. © These’ reports. include: information ©. \. 
Po @n-goal, goal status; attendance, fees, etc, Othér. forms used 20 ye". 
sinelude the Title ‘XX application form’ and, an. some onan ee ee 
ens social: service. TEPOEMS a: coe ; Ce eee 


a a — pa daira’ is: aggregated. at the ‘State Tevet: oR. mitle xk ntees 
co “Mation system is. currently *being developed sihich. will have the ~~ 
ney to: peters information. ‘to meet peed eae. Zebontang | 


es Ay as 


969: (as. na this eee blis! 
dty (for: child: gate: ‘facility: Licensing: and ‘places responsi 11 
“fe rdinating’ child. care, “planning, “ete. ,.W within ,theDepa! 
nent. of, Children: and. Family Services... 


ition te.the. statutory 4x equ yements,“an ‘the ‘admit 
quirements’ allowed: by ubhe’. legislation, day. care: “facik 
nois are algo subject: to’ “home rule" according | ‘to. the 
s Constitution. “Any ."home: rule unit)". (a, ‘county” ‘which: 
has’ an elected. chief .executive officer ora municipality. OF: 
‘more than. 25, 000. population) has ‘the power. to*regulate. or lice 
Or. the, protection Of public: health,’ ‘safety, or: welfare. as 
within: vthe State. have exercised | this: doa Bud: 1 require. da io 
‘dee im day: care facilities.” ad Sas ects 


rppwrreteD, PROBLEMS/STRENGTHS "3 


* ene iepd uewiite: “_problene /Strengths' were: daentitiea: during dis- 
“cussions..with, State and county agency. personnel. Tt: ‘shoul 
be. hoted..that these’ statements, as ‘are the majeekty. of ‘the:: 
Jo ther: ‘information, presented. in: this. summary - FEPOrE | are: self 
“reports. pravided by. the ‘individuals: interviewed,’ They: are: 
nok. ‘the -product ofan evaluation-or are. they. judgments made 
yet WAS. 9% | ‘the: regional et hice. |. ws 


“adminigtrative Costs: se Administrative: ‘Goats are. 
~ High in“ Illinois due, to. layers” of. sub-contracting _ 
for. day care, iced cetera oe toners eG ~~ 


NO" ‘Umbre LLa ‘System, - - Coordination: between agencies 
“4g -often | limited. More conve’ { over. Pree are. 
wnsededen Soe 3 ht 4 ges i ie 
Lack of, Staff. wonere: are. = Say a: damit niimbex™: 

axe) of. staff. fox: etna ene slamming) and: monitoring. 


a Ua Pascal system - = 
So will have built-in: Tohects ahd. balanced’ which- will 
reduce. ‘the (acne OF: staff needed ag monitoring. 


‘back | of ‘Start-up. Funds: = Potential. day. care 
“xyesources are often’ “discduraged. ‘by: capitaliza-. a 
eon, requirements.’ Moré. Startcupet funds are neede 
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id: Development (OCD). 
“planning: y Kes wai 


ata on day | 
sur “THE. planning: 
yiwho ds. responsible: for’ MS ReanplA ta 
segsment for ‘children of. Ow: aneome fan 


emi adeesement nee 
a iinet process: ‘to: ensure’ that 
mee. are: ‘taken. into. account 


o 1 . because Of. time constraints; 
soe ak accosamenta’ were: cone Ly: ‘through’: ‘the: public 
“hearings, process: and. solicit opie 
already. conducted. Torvsegnenes of the’ 


Sources of | Extent, a 
“Enfgrnetion: Utitied“ pes (oh Strategy. : & 
: "| Documentary: Sy wee 
” “Sources: av VGeiiteed Re oan tee ee. 


“Dpgoney => Ppeteneively | Survey! aba normal -eceannck 
“[Personne? | utilized” foe 


[community [ veilizea “to. |. Committee participation’ «'.~ 
Agencies *”...' | some exkent ra) Ae gee 


it service | Ueilized to . | Some feedback 
[Providers oP some extent. ie eee 

“o| Consumers +." | filized 1a to | Complaints’ and volunteer information 

ta pat me extent “fo " Agcy gar ee Pe Aree ae 


Se lea ok i" aie ee 
CAVA eS oe C8 eS Ae acta XX, hearings | 


eee ee 


‘Full Text Provided by ERIC ‘ 


hea Lé “gh. -pr. 
relating. ‘them: to available resources,’ and 
fying the: most”. ictive: ‘approache ito. the 
evieking: aay. care. “se vices Zz 


‘areaked: aa 1975... 


The Director: of. : | 
‘the. ‘planning. unit, works. with’ seprasentaeives’ of DPA, th 

epartment’ of: Mental Healt and Developmental: Disabilitie 
‘andthe : ‘TilLinois: Office. of Education in generating. a year 
¢ ay care, Beport: aha. ‘plan. ny 


gi As the, designated gingie’ State. agen 
PL f: Public! aug ceoreet 
cial services) has: final responsi 

ive : The. FY. 16: ‘planning activit =y 
“the: OVErNOY | 


ocial service :agenc 5 and.th 1 ; 
PCE ivided:: into: three. funetyonal: “committees, 
ment; 32). ‘Biseal ‘and .Information,..and. 3). ‘Public 
Lash: force: made pelisy. ‘decisions, : ‘approved. plan-. 
at: the: Plan’ was: epompyerrs 
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ing: to. 1 : pi g 
tg" the | ‘respons: bility: of the Department: of. ‘Childrem. and. Family 


‘Tesponsible for V-B Spinning 


ion’ for projected day: 
da aby. ‘State: law to.pr 
ecipients, of ‘public assistance & 
for: récipients who. are “i 2d: revemployed orin Jan 
approved education:or ‘training rogram. . ate un 
the. Bureau of. Social Serv ces: 


Services... : “thie, plahning is: completed. with -the: coopération’ 


cand. ccoordimation of: DPA, .DCFS © (poordihatins 4 etree 


tent’ of Mental: Héalth® and. gah ee aa 


the: Office of: Education. 


x. 
ut 


tated area 
chtlaren”: ‘in: need“of 
protective: service: 
“pecause.of actual. 
potential: buse 
Reglege: 


Day. ‘Gaia ‘center 
“Day Care Home. 


igee ‘alidgation’. aa 
py area office and. .- 
kal (OCD) ;, 


A pariaes: Allocated: for $95, 686; DOO erie i dy 
eae Care, Service’, 


(for: 2 months) 


oyapas is. _esponsible 


e for evaluating. jeaviente wot the Title 


“ aiannied’ ‘Or. pee icne’ Changes: the. Bureau: SE. "podial. $er- 
vices. has Peed: Eseries to Ebi ae Sats miele exe 


: ce 


PA Fuirtox Provided by ERIC [a 


report Te Nes mettre: to asthe: Pou inh r 
projec ‘began in. May: 19-73) in. he. aftermath 
d x4 whi¢ Six child f 


0 day care ‘egnter: WOKkers ; “500. parents. c Of °c 

énters; and 580" parents of children in-day“caré, 

nganization provesses and / effectsve ness “bf the* 
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Evaluation of Services (DPA): Evaluation of client goal 
achievement will be achieved by DPA with the aid of data from 
the Client Service Log. Systems are also being developed \ 
which should yield somé data on individual program effective-- 
ness. The Department of Children and Pamily Services 
evaluates individual centers on the basis of questionnairés * 
and observation checklists PCFS also evaluates goal ~achlevee 


-‘ment through the regular monthly+reporting process. 


RESULTS ; . | he 


* 


planned goal achievement“Mire dynamic. Information is avai]- 
able through the agencies, and in part within the Annual. | 
Report on Day Care which accompanies the Statewidg Day Care 

Plan. ; : ; 


Organizational Evaluation: Results of agency outcome for, 
eT 


» fal 


; e "7 


4 : . i 
rvaluation Study ot DEES Licensing (LEFC):  Majot findings 
From the Lounsbury Study tne lude the following : — ae 


oP a hate 
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Mane oof the pecommerdatrems bea ohare resuldtdmg trom the 
study have since been uyplemented. For example, Craining 
progpams for TPreensers bate been developed; written tests on 
licensing ptandareds and prasttees are being desdaned and will 
be require? tor abd Preensers 3 day care Licenudiey Vasu remeames 
have been revised.  Recommendat dons from the study febrlointa 
COUP Geo tipes: 1) thone intendes! to ensure uniform applieatgeon 5 
ot day care stapdards, £) those whieh would enable day Care 
cotmtupers Ot pay oa darger rote dim day care requdatren, 1) 
those desdamed vate aehreve mere ef tes tuyere eb i PSs pet sonnet, 
and Fy oothease whieh wouleb vigerewe the ctemer gh ati beetivene . os 

: . 
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ro a Evaluation (pers): pers. is striving to co 
.year y comprehensive written ealuat ion’ for each’ 
, receives State/Federal funds. Repults | are given to. the tech- , 
* nical. assistance staff‘of OCD, who have: -respansibility for’ 


working with each center to correct any problems identified 
vin re evaluation process. _ 
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5, INFORMATION AND REFERRAL 
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AGENCIES/PERSONNEL | PROVIDING I&R SERVICES 


pope: ene of Children and Family Services: Each area office ee 
an e State offers information and referral services. There’ : = 
is public recognition that OCD is responsible for day care, — 

and that ‘information is available ‘through Beh area officeg, a 


/ 
De artment of Public Aid: DPA provides ieeommabion and refer- 
ral services» anaes Title XX, Peay local. open ee: 5 
fi 
PROCESS 


‘Assembling _ Information: 
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cae Bk coe emer tena mtn rate Renee rete: 


Information Compiled 


nat a me EPL Om Aten eee <a etter: 


Freq. of 
Updates 


etnaianenaner re es 


‘yovider Type 
ERE Fees Ages | Hours | Rates! Avail, 


gt Wet Rie nn tere ane ge as -- 


: DCFS - Yes |DCFS-annually j Yes Yes 
; . .DPA-current ly I F x 
Conters \ * 'T depends on . : 
; individual |‘e 
worker -| ® 
enti eine TAN StS Oeiaaw Selec OS Setabesee daleaaels anansa eres 5 aa (aaa ea aleaeeneeae ence an oe rte enter nnee nee = 
bers ayes Ibers- annually ¥en . Yes 
\ 
DPA DPA-current ly l | 
Hames depends on 
{ individual Be : 
worker | 
’ i « 
satel _ H slereb igi r ee | oe \ 
i | | 
“ sj Peres. ~ Mee IDPASsurrent lyf : H 
Vie dyones an ee ties A Joana On ! ! x 
: “eo drdawidinad ' 
| worker | ! 4 1 
; ' Z H 
! i { ‘ 
i _ : a : 
bisseminat i ney Inter matt ion : J ‘ 
DCOFS: Tn the Chicagqe Office of DCES a spectal intake proce- ) 
dare has been developed to identify resources ta meet the 
needs or those duqudring about the availability of dey care 
services.  Vhe "hot bine” has been publicived inthe Ghicage 
5 : aan ’ 
at “AV. : ' F 
ped Pe coca! 
Bach PChs ate aoortice keeps a bintang of all licensed day care 
centers and hay Gare homens within theidyl geographic bowndar tes 
iN 7 
‘ eS ! 
ie 
->.f 
+. 
> 
e . 
\ i 


. et 3 i ae ae 2 ae . “ALEINOIS 
. DPA: The: Danaeene t of Public Aid. is “preparing “a conde eeweed 
. ‘eataldogue of community services. This information. will be OAs 
“<0,  avallable to case managers for uge in directing clients to’ ©, —_ 
“yada bale resources, including day care.‘ Currently DPA won? ~ 
: use tragitional I&R tools, i.e., card catalogue and resource 
_ @ . director iés,. which are available in jocal offices. 


ae 


Assessin Client. Need Rebereal. and Follow-up: Need far day ! ar 
Care is assessed aS part.of the eligibility determination ‘ . 
process. -See Section 6-3 in Eligipility for more detail. 
Clients who are not eligible for subsidization receive infor- — - 
mation regarding day care and referral to appropriate licensed 


providers in their geographic area from DCFS area offices * ‘and 
DPA county offices (District in Cook County). ~ 


DPA and DCFS each determine their own clients' need for ser- 
vices, DPA ‘provides day care services to public assistance 
recipients who have need for day care because of employment, 
training or education, or rehabilitation. | Need for “day care. 
is established at county offices by social service workers. 
Referr@¥ may be made to a licensed center-.or heme. If_ tite 
parent chooses an unlicensed home, the DPA, service worker 
makes.a licensing,referral to DCFS. Payment for the unlicensed 
day. care plan may ae exceed 8 mee 


DCES determination of yeed fox day care is made centrally in 


Springfield. In addition to employment /training related day’ 
care services, DCFS provides services for special needs cases : 


including physical or mental incapacitation of parent protec- 
tion of the child, and child's retardation, mental, or 
psychological needs. 9: ' 


DCFS primarily refers te Licensed centers and matnt ins 
records for each child's placement, 

\ 
; tk ; : ‘ ° 
Provision ot Care through both aqenctern must da subtable tor 
“th individual chadd. The parent as well oe the SePV ee Worker 
dugt be involved Pr cleterrmb nana eel vrphteavhiag upon the type od 


pos 
ona need, 


5-4 RESULTS 
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a Gy . CLIENT ELIGIBIGIVY 72° “Ge, eae NE Bae: 
by “6-1 . ORGANIZATION © | , *: c.g 
ae Eligibility policies for child day care are established at the 


« State level. by the apprdpriate designated administering agency 
officials, DPA is respénsible for Title IV-C (WIN) ‘and Title. ee 
XX overall ‘eligibility criteria. , + > . oe Te 


7 ne 
Criterja are published in social, service manuals. , There is 
one Central Eligibility Determination Center (in Springfield) - 
for all Jitle XX services. . At this center, income maintenance 
‘and income eligibility is determined. DPA and DCFS each 
determine their own clients'¢€need for the seyvice, i.e., 
service eligibility. Need for service is established at the 
county level for DPA service provision, and centrally in. od 
\ °° Springfield, with recommendations from area offices and pro- 
) vider® for DCFS. DCFS area offices also establish: need and 


eligibility for non-Title XX day care service expenditures i 
from their separate and individual “Purchase of Day Care Funds." 
ese These services are usuall Wf provided for protective reasons and 
“not as financial subsidy. 
x 2 . - \ + oN 
\ . ‘ 
‘(6-2 POLICY PROVISTONS \ 
9 27 d vee : a 
Kligible Population Categories: 
e AFDC-WIN a. 
; 4a 
‘0 @ AFDC ” mr. : 
oe SST "ss : 
; © Tncome HLigibles iB " 


Provided for a fae to individuals whose gross 
annual iucome does mot extded 80%. of the State's 

. i smeditn income (Sb2,180 hor a family of four), 
aceodding to ow weekly feo schediite. Flat pty 
mont) schedule reqardlescage?! number ot children. 
Proe up to approsimatedy Sos of State hs median 
Pncome, 


@® Special Cases (plhysteal or membad ineapacdtat ron, Poa 
protective serviees, child needs) 


Revisions Sinee the Passage of Tithe NN: Basteably the same, 


except redetinition of income ebraibtes trem What was “former 
and potential." : 


Mater tabs: to insure Uniform tnterprec.el bet? Ebagijatity 
pobietes are established at the State Tevads Policy vid peqit- 
lation quidelines: have been produqed to otamburdise onterpre= 


tation. A standardised applieatdon form for Tithe bh. Se vbcen 
1, ‘ 
t . 
e ‘ ay es 
sbsdit 


@ 
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ce cae he ‘used by all participating agencies. ‘Uniform interpreta’ 
: tion is assured through the. use. of a central Title XX ae 
gibility Determination Center.’ 


7, ; . : a « 


63 PROCESS AND VOLUME ce eee : eS te HR 


. Applications: The appl idktien processes fdr day care services 
, _ are different in DCFES and DPA.~ In DPA, county income main- 
tenance and intake Staff have responsibility for: making | 
appropriate referrals to the social ‘service unit when a- alent | 
requests a service, or. when the case manager recognizes a need . 
for the service. The social service caseworker hag responsi-~. 3 
' bility for determining need for service according to guidelines 
; established in:the Social ‘Service’ Manual. The service worker, 
in cooperation with the’client, develops a’service plan to 
meet the needs of the client or family members.’ Day care ser- 
. vices. may be provided to-meet employment, training, education, 
7 or rehabilitation needs. In certain instances day care may 
be! provided when necessary to- meet other thar employment-related 
needs, ' with prior approval by the regional office *(DPA) accord~ 
ing to specific Ckiteria. The Title xX application'form is 
completed by the casgworker and client and®*Sent. to the Title XxX 
: _ Eligibility Determint ution Center. |" Dk 
» 5 , 
In DCFS, apolidation for day oar services may be initiated 
; _ @ither by area office’ service woxkers or providers.. Title xx * oe 
, Application forms are conipleted yy providers and sent to the . e 
Bligibility Center with. supporting documentation: For “spacial 
gases, ' a letter describing the situation must be sent directly 
to the central offiee in Springfield at tHe time the applica 
tion 1s mad log teu OPAL : 


. 
ny 


Ss The, Eligibility Center receives approximately 1,100 applica- 
, tions per day for all aah coe io gas Twenty workers arc gy 7 
. ailable te pracess apphicationk. Tncoming applications are \ 
“given a control wumber and gomputer~screcnert to determine , 
public sassistance gtatus. The average time per application is 
minutes, as 09% of the applic ations have: AFNC status and 
require ‘no further processing. A brenkdown for number ®t day 
Care appli¢ations pis not available since the appldcations reter 
, to income eligibility and eal G do not specify the seraices 
for which the client is applying, . ; oo oe i? 


: 


' 
bagibt lity De ‘berminat. ton cand Verif Le ah at 4st the wit) oo XX 
Waibility Der teymin. it Tan Genter, appli rations are routingly 
en ‘Por publiy assistance statuss apd incon level i”) 
werddded. Any supy cont ing documentation mist be sent with the 
appl ieat ior, . ; ; 


RY 


a 
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‘For, DPA: services, once élig’bility is ee rete 
upon the delivery mode (jin-grant, voucher payment) , either. 
_the center is notified or the in-grant mechan m is activated, 
The ip-grant mechanism consists of an addition/to- the income. 


maintenance check for child..care. -Secial service funds. are 


used: to > provide these services (ee 10- -4). 


For DCFS. services, after DPA's Determination Cente has est be ? 
lished Titlé Xx ‘eligibility, DCFS must make a ermination 

of day care eli ibility. and. compute. PEGs where indicated., 

Day care: é eligibility criteria include: | 1); employment/training’ 
related needs, 2) income guidelines extabieshed for day care’ 
eligibility in the State Plan, or 3) specjal’ cases. consisting 
of physical or. mental. incapacitation of e parent, protec- . 
tive reasons, or child's néeds. ; - . 


‘DCFS cannot pay for.a child's day caré jf the family income 
exceeds the guidelines (this also appli¢s to "special cases"). 
‘However, these’ families .may be, served through the ‘appropriate 
area office's "Purchase of Day‘fare Funds." These funds are 
available for protective reasons and.to keep families intact. 
When purchase of day care’funds arq used, the>center does not 
complete a Title XX conticton form, | Fligibility determin- 
ation and bilding are done through the loca? area offices of 
DCFS. _ 

The timd lapse between application and Rligibility Center 
Determination is approximately i days. (The goal | is a 4- 

day turnaround. ) a 


Qyarity ¢ Control: ALL AFDC ern are required to report any * 
change status or’ earnings. Ineone eligibles are (also 
required to update their income information as often as. sub- 
stantial changes take place in their ‘income situation. Peo- 
cedures regulating quality control mechani sms are estab Kehed 
at two or three points in the eTigibility protess, oi ne Ludi J 
required up ce ‘document ation for, ine ome. ; 


’ 
A. 


pedete! minat ion at’ El on a FTG Bliqibylity 45 redetermined 


every $1x months. When a clignt is toundgto be ineligible 
for se rvicesy nae ice of disecoktinuance is forwarded to the 
‘day care center The child is al lowed to continue in the: day: 
care servipes’ ee il the end of the month, at which t¢ mes te 
reimbursement: tor “phe sorvices 15 discontinue. 
, waar Ag ‘ 

Appeals: There is ast anddrdived apPeats process. Thase were 

eight, fr le appeals bast year, : des b 


, 


“6-40 PAREN? FEES 


/-.* Day care’. is. provided for a: fee to ydinaividuave whose” ahaual 
“..¥ gross ‘family income does not exceed 80% o£. the State median, | 
adjusted. for ‘family size, and for: free up to approximately . .- 
- 55% of the median income. ©All. income eligibles are served 
by DCFS, except income eligibles who are recipients of an 
eral Assistance in the City of Chicago; they are served by. DPA. 

. Pamilies are charged a flat weekly fee, regardless of number 

. - of childyen served, Rates vary for homes,. full-day eentery ' 

a and hal£- day center, from $. 50 to $ll. 00/week. . 


caf 


diay care centers nda. contractual agreement with pers /ocD, 
‘parents’ directly pay providers their: portion of the cost of 
Providers bill DCFS for the difference. In area office 
2% ‘Chase -of care arrangements, the Parental Determination Unit. 
- Of°DCES bills‘parents directly and providers are reimbursed 
' based (on the pre- established rate. 
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ORGANIZATION, AND. LEVEL, ‘OF EPFORT 


Te eee eee 


Locus. of Res) onsibiiity. "Under. mandate of che: Tiinois: ehiid. 
Care Act of 1969, the Department of Children and Family Ser~ ~ 


vices is charged, with the responsi ility of developing and: 


enforcing standards for licensing day care centers, night care 


» centars, and day care homes. The’ Licensing Division of the 
Office of child Development is sie aa with, this responsi- — , Te 
‘bility. _ Te bin, Why, 4g aie ee 


Licenses are required for day care centers ahd day care Hones. 
and are based on direct observation by licensing, workers from 


‘the Office of Child Development of DCFS.” Health, fire, sani ¢ 


tation and building inspections are-required as part of the 


"inspections are the pe Spent hry ety of’. the Licensing Specialist 


 Staffin There are 72 full-time. Licensing - sieean uses 
Seetaned. 


licensing procedure for day and night care centers. Similar 


in licensing day care homes.. 
: ‘ 9 
to day care licensing in: Illinois; 34 for day care 
centers and 38 for day care homes. These persons are out- 
posted in 14 area offices, although all are State employees. 


_ ‘The. Lounsbury: Study (described in Evaluation section) identi- 


fied the performance of the licensing function and the tech- 


‘nical assistance function by, the same staff person as a source 


of, confusion. Now; Community Development Spécialists have 


responsibility for the technical assistance: function. 


A bachelor's degree with an academic record acceptable for 
admission to an accredited. ‘graduate school is required of the 
day. care licensing representative trainee. Standards of per-- 
formance for licensing representatives have ‘been developed 

for each level. Specific tasks with qualitative ‘and quanti- 


* tative texpectations for the accomplishment of each task ate 


cet oF licensing caseload is 114.7 pe® full-time equivalent 
. * 0 t ? 


included in the standards. A written test for trainees is. o 
being developed by the Personnel Bureau to test licensing 
representatives on Licensing’ laws fdr each facility type. 
(FT staff member. 


ri 
e 


: 4 ‘ : 6 i A 
STANDARDS: Y I, ar ae 


* 


, 4 


Standards Develogment Process: Standards for licensing day 
care centers’ and!night time centers were revised.and re-issued 
September 1, 1971. ‘The revisions were developed by the 


Cc = 3 so i | Nes 
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.-gtandards. revisit 


Po 


tte 


‘ 


“Ravisory Committee on’ 


. 2 on 


tandards for Day Care centers? ‘ana 
- Ancorporate. Changes ndcessitated by the passage. of the*Child 


‘ Ca¥ye Act of 1969" as well as’ administrative: exper tence to; that | 
date.” oe ; 


“th ‘1973; ‘pers/ocp: pace iwed: a eeant Peas the Office of ‘child 


Development. to fund a licensing: standards revision process. 


A statewide 50-mi mber committee worked for two years om °° + oe 
The result was: proposed changes which ; 


have ‘been ‘approved “since the. site visit and are ayaneing ie nee 
_ implementation. aa 


Content of Standards (971) : 
ee eg ee ee 


Staff -Child Ratios 


Sion pene! secs eee oe aa ea 
. = 
Centers: : : : 
(more than 8 J Ages Ratios 
children) \unaee Le “YOATS’ v 116 . 
“2 years . 1:8 
° S63 years 1:10 rd ‘ 
7 » 4 years 1:10 : 
JS years or older , sad 
; 4 : 
* mixed aqes ‘between 3 & b yaars ° Vee = 
‘ 5 ay ela aes between 2.6 6 years ; 2:18 ‘ “4 
* minimaun of 2 staff for more’ than 10 
children under 4, or mixed between 2 & 6 ~ 
* no more than 6-2 year olds or 
a 9-3 year olds in a. group 2 
eacinies pana ile mevhes rims as re = i Syidiey secon potinih tn pat as Baa packs saeaaalesayi denen wee ei an eee 
Family Day oo Bye Homes: : 
_ (fewer Phan 8. children) 
No more than 4 chiljlren unWer 6 without assistant. 


Four or more with 2 


No more khan 8, inclu 
"aSS 2st int must be 
i l4 if school is 


handicapped requires -agsistant 
related chila 


ding 


at. aie 
in sed 


not. 


under 


iY years old, 


18 


be 
ie 
fo 4 
‘ 4 ‘ff 
; a: 


“Centers: 


wo 


“ _ Organization and Administration ek re ee 
— -:Pergonnel — - . ee Sy te pee eo Te Se 
Se . . Bervices to children rae * \ pe oe head 
ieee a Program -. , : ss re 
"oe, 4 ‘Health and Medical Sane . a : 
se.) Food and Nutrition ad Lo moe 
; ' * ‘®rahsportation . _ : 
moet pe Grouping’ and Staffing 
a -' Discipline -’ a 
| Plant and: Equipment’ - es ai _ 
Z Records and Reports’ Lo é : : 2 - a 
ee! ae Day Care. Homes: “ ; ~~ 
et Home Environtent-sand® cantly » a ee 
: Home Conditions... > _ is ie 
., Other Businesses on the Brendisent CC . 4 pa 
Personal Characteristics of Family « , ‘3 
Health of ‘Family _ 
. Services’ to Children ; ‘ 
Number of Children Ser ved , a en 
, Child care Assistants |*:.. * fo i 
Planned Activities , Pe ‘ oP? op. 
re Medical Exams; .Redords, Care . °° ' : . ee 
- ’ -. Training and Discipline: 7 
OO Emergency Care ; . 
é Records i ae ) : = 
Comparison | of Standafds with FIDCR: State regulations are, 
Similar a to the FTbe R with the’ exception of staffchilg eafios. 
Current? tandards are more gomprehens ive ingthe areas related’ ' .. 
to safeguarding children, but Lack components regarding ser-' ~ 7 
vices pregramming , and adequate’ staff quali epi eae Tt Bee 
; ~ show: @ -hoted.thati personnel, insthé Licensing Mivision ‘ 
cae ed that comparison of State licensi ng requirements 
with FIDCR: is Si aaei ats cae the nature is basically «lii~ 
ferent, ite., race ing r¢cquirements represent minimum a _ 
standards for, SF warding all children, whereas Faderal : 
standards have'fother purposes, such as parent inyolvement,, 
ete, . , “*, 
i . . 7 OA 
; < ae 4 
New State licensing ‘standards are abouf.to be, impl dented, i be, 
i and these will result in wSyrading day ore programs, ‘The 
new ghattechild watios for centers are as fOohlows: a 
Infants Las . 
A ' : a Stadt ers ty Leh 
we 2-5. had ow: 
4 A he 110. ™ 
: . Kindergartners 1:20 : 
7 : oo AIS ¢ . Le yal 
\ é . = 
. * . = 2S~ ¥ y . i 
7 A A é 
ane 7 -¢ ‘ 
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‘There’ are no standards for in-home care. 
AL: - ‘ 
“oF the. Wabenced ceneerue 225 have’ been assegge ed: as. to “the: level 


a ars 


2 _ o£: compliance with FIDCR, ‘These are. the: cen revs. from which’ - 
a » DEFS: ‘purchases. ‘slots. “This. assessment is’ part“of the igverall:: 
center, evaltation process -condugted: ‘by the: evaluation unit Of. oh? ae 
OCD. (Described.-under. Evaluation). .A FIDCR checklist is one ge nn 
“the: ihstruments. used ‘by: ‘the. evaluator’ during” a 2> “day evade See 
: tion: pentad..” -_ ees . ae oe Te os ea 
: Homes: and centers: providing services through DCFS. area offices. ‘: 
‘are not. “evaluated: and.’ assessed, gle 
vy 7 a : 
“Centers roe for eurcnade. of ‘Gare: iby - DPA. are “not certified; Se 
however, the contract places respépsibility: for Meeting, ec eee 
Federal and State standards with the vendor. Thus, chs _ 
' becomes a fiscal monitoring responsibility. : 
: } ay 
71-3 “SUMMARY OF ACTIVITIES . oy oo ) rs ae 
ern eel create tit ee pt ' peranees ee pastor) 
a . Peoviddr » [Sanction - Providers Rengwal Prec. is 
, le de, ae Requared “Notat wl # Sanctioned Slanned ING tual - 
eee We ae cae ten netpeee foontern een h we od. soe teresntors » freee Ree ant mene aree io ara act hens . pa rit eye tees rhe iemntnavaentiny al : 
: Ie . Pabbic oe | : a Pee Se : — 5 
q . c ner Lic cnn | 2 years — : 
0 Private 1 Sgn” os aaah 12 Okage . 
Centers License : a aaa . ms =e nig 
SS eee pone ene maf pt ee enn werent Pome pen an 
Growp Day ‘ dy | Be eee RD a oe lag 
Cane Hones a ‘ 
: a ia eee el Ea lao Spe esins can 
: ww 
: Laven 10-2 Or Pyearn fe vee rs 
¥ me : 
tet eee ree te i ores {oon eet woneee te eae wrer fee eee 
Relative stone \ bag . . a " 
yo be — a i . | ae _ \ of ; hg ( 
5 an (erereeceme erage ren res SGN cea nae eran eas Pc ee = eet ene ene att sete atasdlecsscbptah seedy Me epee nee ; 
Pte . 
In-Home ; None “ | . ‘~ e - ms 
Ndi gnccisbn ashe nb atensp a Cap ORY RONG eTEE POL roel RRC ne Roe : Se gs ana oh Beery cau atete atenevenn, a ope Begins fete 
: ; a As of) bouecie r : O,, 1 als, " = i. as y ” 7 : mr) 
4 . ; a. 
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‘ e os ~ aes 
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aoe te Gitte ‘ met ae gas tia > oo Nagas Ee ST ky uch a gh dace 


| Rost \for'-Llegneen' No" teen are (ctarona for Lieensing by’ sthe: 


vet as ESATO ce ap a eae ae "2 es “Ee oe (oy a : \ : eee ; * agile 
-Murlicipal’ licenses os ee ee tee ee es Le 
a oe ‘Chico’ Peg OD so 855, oD. ee ee 
Re oe ee ee re “Louis” ee ae) ee ee ee 
eee ee Rockford «. an ae As. rae eae ot ae 
Cook ee Mega a eee S + (day care, homes only), Ste Pe ee a ee 
Se te ; | Soe, Danville eo a ae “20. Oe Se Ae Se ee ae gs 
a & ie ah are ne a Ls yes a ae 
fey ‘Content. ‘of Licensa: = Whevday Gare comer dacensettnc idea hens 
. FO Towing ‘Information: pA = Mig Re ya, TE ne ony Nag Ed et ee. 
oh ae ; Name. of ‘child care’ factlity* 7 Bear ‘gh Sots 
a +. 2, Responsible persdn or organig fei BF Ose Re eT Oe. 
: . ' ““ 3. Type of tare provided ie tat St ioe ee 
Ce Be, ae Ee 4. Capacity of. center’: 9° 0 7 1% ss ge ees 
i ee yee 5." Area used for children. . ce ; a ees 
“ a) ' 62-4. Age‘of children being served. | een an » asa 
2 ; 7s Supervising welfare agency - a ee a OMNES, PR Gy 
on. . 8. Effective date aoe ee ee 
oe Ss Official” ‘signature | : 4 : pty gee 
i ee — a re ar coca 
r "> 2 Licenses care Gompaeexre printed An Springfield ane automatically | a 
Voy. Oo sgent out aft apRropriate, ‘input from the licensing ropres a . Sie * 
_. tative and ie leader following inspection. “Above data ne 
‘stored in the acute file, , ‘Narrative enone are nodvd ae 
at. area,offices. eer. Rk ee aoe 
coe Cae LICEBSING ‘PROCESS’ « - 45 oe Sue ee a oe 
. : : ne _ wD : i : ‘eet \ = ‘ a ifs . an 


% aa : Beh ; _ 
PO Nee Ar@as of “thveStiyation: A licensing study of a day-care cunter oy): 


& 6 so ; ‘@bvers: " rare " Af, ' A. oye . . ‘ a ay bs - . 2 a oi ete 
pe EE —- t : ee ag . a pte ; 
: . th . . ttn " . ¢ ; ca a | a 
ae l. Organization wnd Administration 
_ 2. ° Personnel’ a aa bt a 
eg ‘a. Sarvfces to chilean oo Lat 
ead . Yt PEank and .équi prient. a a : e oe 
’ : wo S. > Recards sane reports a at Bsa) : 
as . a o ; 
The stand, ar ‘ls out ine two hanes: oF references: (1): Req Lr ae 
-standards—those which*are. required. ag a minimum. for: every? = 
! ‘cenker,. (2). Recommended standards—which appear in the form 
. of explanations and’ elaborafions OE Rene ny standards cane ; 
, ; ee more ‘than the minimun, | . ne = @ “A . 
ae Tana a Sates Ap tan - 
ae Extent and Nature ot Process: Od inoise ehardd Gainey ar atponw oy os, 
ae Ts written in an-enabling made. : Day care BeLvInes as def ing” 
in the law are: prohibited Lo operate wkthout a license, Neo. : 
— hard estimates of unlicensed family a Va Gane: dromess dh the State’ 
, were available. : : — ~ : 
ry: : r . ' 4 
g ff i Tate ‘ roa 
™ : a * ‘ 
\ ‘ * og ‘ 
, F; , 7 : eos ; a . 
+ s 
’ : - t ge a OX ‘ , { i 
w 4 a : ih . . 
’ ; boo = ‘ 
Sek a me : * ° a —_ $ os ; _ — 
Oo. ‘ 0 ee, + : : Me ek 
ERIC Us | oe te me meat 


JA Fuitoxt Provided by ERIC 


“phe. ‘Viegnainy’ ‘process. iB. initiates ie ‘an. » gary, Prera the. 
potential, licensee to- pcFSs. regarding the. sta@isrds.- Unguirers, 
aré asked ‘to. come, to a monthly group: mMeeting¥held bythe = °- 
“Licensing Division. of. ‘CFS, one each. for potent iwi. family, day: 
“eare home-licensées and potential ‘center, licengees... “Ligensing. 
“information. iss ‘disseminated during ‘the’ "meeting; with. appro 7 bos 
pri jate. _instruetions, “anid.: referralg.. Technical assistance’ is. ae 
ees where necessary by the technical assistance staff. | 
nthe" joperator has completed necessary forms and, inspec~ 9). 
Seong: ‘are. complete; a-licensing: representative. makes a final - 
Rtg ~wistt; -and ‘recommends’ Licensure, The total number’ of visits: 
a Sie the. eon Mameeae is approximately 2-3, “but ‘may 


ee 


hg Re ie ee : ee 
pune : s ie, a - 
; icenses: _. ‘ALL initiar center ’ -licenses are. six: os 
“month provisionals, which allow a center -to. begin operat#on fe ae 


prior. to the time of full compliance, No temporary licenses 


are issuec to. homes ; pa ghough a 2rmonth: prov ieronas has DECI te ee 
a proposed ae . - 3 eee ence a 
1 Yee a ae : i ; a Meee : ‘ 
fe eo ‘Revocations: The DCFS! has statutory. author ity to revoke’, or 
Pa srefase™ POquenew the. license of, fe child: care: Facility. Be POR 
“ * ‘ 4 re : rd , ay. fe i a he 7 
4 ' Jape i ve ~ , : ; ‘ ’ ‘ ‘ i 
‘ a ; : 4 wae * $5 ® im } o 
‘ bs ’ ree : wo 
na ve a , , : ‘ : . , un 
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aca ORGANTZATTON AnD REVEL or EPFORT pty wee a CA, Sg at A GE 
‘Monitoring accomplished | for: hopes Bur poses: is, the responsi~ 
“bility of different agend fescand units within. DPA, as’ the | 
designated agency for Title Xx, has. the. responsibility Of 
~monitoging all Title’ XX ‘day care services, including homes’ and > 
‘centers: provifing ‘care. to DBA” “olients as wetl as DCFS as a. 
_ contractor, and DCFS' gubcéntHactors, Monitoring staff within. 
the DPA Bureau of Social Services perform this’ function. » *_ age 
 aithin. DCFS+ocD, the Licensing: Division has: responsibility. ‘for a 


Tigre monitoring State requirements: for: ligenged day care centdre and. 
ait homes. and the Technical Assistance unit’has responsibility. for | 
a4 Sayed Gontraeted: center activities—both lo and , 
ae fiscal. aes ae = : . ; a 
ce SUMMARY OF MONITORING ACTIVITIES i BO BH ais OE a wc ha 
eee , ie. 
" Ps ‘Percent Monitdbed oo Te 
Provider |Ry Whom ] Of nv Of ALL Av. Time . 
“type. : Monttored Sanc veoned Soryv ihg ‘Contrac- “Per Unit. 
. . | opppta} tea Po 
DEFS-OCD ; l-2/year 
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imilar to the PLbCR in the areas of 


Compar isen of St. Gdurls and FIDCR: Yndiana' 


rEquiremne nS are § 
health and safety; however, they do not include parent involyve~ 
ment, Sal service, educational component, or specifig: medical 
Skee aN ade The most outstanding area of difference is ‘in 
staff/child ratios. The ‘philosophy in*Indiana is™that day care 
is basically a service for working parents. Licensing provides 
protection for the health, safety and-welfare of the child. 
Day care: Services attempt to meet the needs, of the whole chile 
while in care and standards include some social services and 
requirements. ' 


Licensing 
basic 


s day 


The Provider Enrollment unit of the Title XX section 15 respon 
sible tor certifying that centers meet Federal requirements. 

Thi? is done as part of the contract neqotiat bon process; 
Pieensing personnel are not invotved. Pr fet to Titbe x 
mentation, Federal standards were not required for any 
sere dca agen) 
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Family day care homes are mot + 
are the primary service source 
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IVA program, 2B on 28 e have net 

ess providers under Tithe KX. state 

thatoa tarqe percentage (Cup ty 50a) ot 
idem fadd to pursue tCheit appbicattons when 
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There ds no precise melas of 
of provicbers willing and abe 
Whee fact that of the Tot pr tyarbe centens 
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| ee ee Oe + 4. INDZANA 
|  seatehbeeidmass stated tnat PrncR standart ‘ave Jo high, 
“,.«@specially conterning staff/child ratio that this is driving 


ae eur ae cone oe ary . 
3 /, ‘Children in a licensed center “be private payees. 


care. Indiaha law requires that 50% ofthe 
State | 


_. Officials fear that higher’ costs at FIDCR certified centers, © 
no matter how Well. justified and documented}: will force private 


day care sérvices: 


ld 


oS spayors to. unlicenséd -centers résuM%ing in a dduble standard for - 
7 high. for the poor and indigent Federally 


Subsidized’ cases;° lower for the private payorg.; It tehds-to  . 
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s written .to 


» - faster a reverse Segregation.,” The Governor 
_« Congress clearly ‘labelling the FIDCR stand, ds as "ludicrously 
ao ae sa rr a ee oo ee. a 
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Content of Licenses: » Content Of Ficenses tor tamily day care 
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-. Aveas. of Investigation: . (He See te ata ee 
oo @. Health A ‘® =Bquipment re 
ye) | Pire’ os! @e Facility . |, a? 
y e Building’ ., e Fire (if more than 6 children) 
ee ~ @ M®utrition ‘ +@ Medical: . ce 
. - e@ Staffing + . as @ Caregiver qualifications 
“e@  Program 7 a 


: : ' a“ “. : : 
Extent and Nature of Process: Upon learning of a provider's 
nten @ license from the Departmeng of #ublic ; 
m Pforwarded to the Stete Fire Marshal and 7. 
S. 


. Conduct on-site inspg@gtiphs of the premi 


_ , When repoR@rag®’ the investigations are received by DPW and 
found to be satisfactory, a fprmal application form for a general 
license ‘is forwarded to the provider. At this point, State | 
bd licensing consultants provide assistance to the providers, and 

. over the course of several visits, answer questions and work 
closely with providers in preparing the application. The final 
phase is a standardized narrative evaluation by the consultant 
‘which, if‘ favorable, results in recommendation for the issuance 


of a license. 
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' County welfare workers are responsible ee Licensure 
studies for family day care homes... This usualiy involves a 
-rather informal procedure which varies from county to county. 
Narrative home descriptions are completed, indicating compliance 
with State requirements and ahy county requirements. The 
muiwber of visits yvarjes depending on the time reqldired to 
correct deficencies and obtain compliance. These studies result 
in a ‘form recommending licensure which is sent to the SDPW. 

? The process is.uSually initiated by a county caseworker who 
wants to une the home for services for fp client. ; 


: \ . 
‘Conditional Licenses: Any, “boarding home, day nursery, children's 
4 home or child placing agency” may he iffued a provisional: License: 
3S - for up to dne year provided that its services are needed and it, 
is temporarily unable to confoxm to all regulations (i.e., no 
major hazards exist). The most "frequent cause for the issuance 
of a conditional license is a a a physical facilities. 


. 
~~ 


Revocations: Verbal or written notification, at the discre- — aa 
tion of the individual consultant, may be given to out-of- 
compliance providers. If the violation persists, the provider 

is reduced to a provisional license for six months. Cont inued 
violation warrants automatic termination of license. “eto re- 
vocations were issued in the past year; however, one center was 
reduced to a provisional status for three months in ordar to 
raise its staff/child ratios. 9 
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penalties connected with = 
‘apply the same moni toy 


A Title xx monitor ing: and epee eick system’ ‘ts also being planne 
- within the State Title XX section, as‘a control mechanism to | 


Some of these 


ensure the’ efficient use Of available funds. 
nue ons will be subsumed ° under ‘that: ah oe 


. 


State ‘DPW Monitor ing and Evaluation, staff. by entoc ind the} 
State DPW whenever there ‘is a question, regarding’ client or’ 


vider eligib; ity. _ , 
8-2 SUMMARY: OF MO TORING ACTIVITIES _ 
. Percent Monitored 
Provider | By Whom 
+ onitored Sanctioned {Serving | ( 
Public. 
‘Centers 


Private 


Centers: > 


3 Care Homes Varies Varies. 
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‘within ‘the’ State (Depart Of Public Welfare. 
| #8 responsible for moni oring ‘day care center Licensing.-requi ee 
' ". ments (State)... The Provider 5 Alment unit within.the Tithe: ee oS age 
~ « Section is responsible for monitoring ‘pur¢habe of sertice =: f° 
: _ contracts. This responsibility: includes program,” fiscal, and ! 
' FIDCR monitoring. Finally, a Quality Control Unit in the. 
Public Assistance Divisien of the State Welfare Depar 
‘been assigned taq Spot check clients. and regularly rev 
verify county records. The Quality Control Unit was: establish 
several years ago. jn order to resolve abuse of Title Iv-a 
funds. It succeeded. to the. point where there were very. few! 
GA. “It has now been redirected to 
fort ‘to Title mx activities. | - 


we accomplished’ by Separate. unite: 
The: Licensing. unit” 


Varies 
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mee ee | queueing lene eeovidees are eligib to proy4 ‘ 
<a : services/ accoring to Federal«regulat Kons ;ant], _a 
a A re ' State p licies a a _ Ve 
y | ‘0 ; Py : ; fi . 
ee ° veamird’ general abcounenpi lity for a ak aa 
P, and al of these enditures 
: , one PRO ESS a oe so = gif 
ee Management ement: Two peeseiohes opps Sige nonitorihh os ae 
ym eva rasta system have been i recipients And service 
7 z provideys. Recipient*;data will be reviewed by, the: yality > 
5 eo. WSs Control: Unit during on-site visits to the County Welfare Depart~ — 
“>. ments and the py yovider facilities. ‘Examination of the Following 
"Le resorag wiih be nade: hone hoo: | 
ae ly Siuwice nupiigation 4 ni 
a Income Verification Data I? 
e Service Plan. an \ 
e Notifications of Service Action : 
Pe 


. . Monitering ‘OE the county departments’ delivery of setvice will 
a pielage examination of the Fottowsnds 
wan” \. 
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/ 7 e Service Applies ion 7 ‘ 
oa e Service Plan ‘ ’ 
e‘ Staff Records and Time: ‘Sheets 
e Statistical Reports © 
tS ous . 
“. Standards: Day care standards ° are monitored by : ‘the Licensing 
Unit. Spay are made to visit centers at Legst quarterly 
flor spot checks, . 7 ; Me 
The Provider Enarollment“unit of the. Title’ XX seftion mdnitors 
‘compliance with FLDCR, ‘as part af the ongoing contract monitor= 
ihq effort. , As; . 
: a. ‘ c ° t | ; Se 
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Monitoring. of Witegage 
and there aben ; 


‘FIDCR ataff/chila Te tios 


‘ . ewrrently, withsTitle, XX 

_. Care cerfters accors ing/’/tof new eculations ane policies, Troika q.. 

ofr provision that) thé’ F deral.staff/child ratios be met. This : 

‘ requirement résulted | ‘An/ the loss of approximately 20% of day Saat 
care center: resources rom whom‘slots had ‘previously been, purest 
chased. Indiana hagt'a requirement that it will purchase ho more 
than 50% of thé slots of any provider. The affected facilities. . 
di@ not re- “negatiate Contracts bedatise they thought they would be : 
unable to fill Rory ivate slots due to necessary rate increase sijgy 

of tide... 


Ticenbons: ‘unite ati “indicated that most cen s are found to ber: 
out of compliangd@¥an one or more areas during monitoring visits. 
Lgicensing? staft/ provide assistance in upgradi g programs ‘to nieet - 
standards...) fr : f : 
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ks: no’ one: anit’ ‘th: chica: of ner es and. beghiiigal: 
sistance. ‘in Indiana. The State DPW has'a Staff, Revel on oe! 
a: ction. for ‘in- -house. staff. “The majority. of . technical\ass stance ~ 
“the State agency - has’ mecomeey pon peeing oe ote 


nvatning/techhieal assigtance for County: Welfare Departments is eee 
accomplished by. the Field Service unit, within, athe. 1 t. Soe sa 
section., - oe % 


‘side consulting, firm. 
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Technical assistance a ‘Licensed degre oe eenter:. serators ae 
the responsibility of the Licensing thn County We fare wet 
Departments are responsible for assis ng any day caregivers. 
The Provider Prrollment unit of the TiAlé XX section provides ; 
necessary techyical assistance to cén er, operators | under . contract. 


Qo . ee are % ; Z . : 
942s ACRIVITIES : wet Foe 
Ces . Staff Development = | ry 
‘ a ‘ . 6 , : ad. 8 
a4 : vt —, | es 
- — : = : a ‘ 
. Oe eee , v a) ‘ se ee 
oy, afo Whom By Whom/ : fy Description 7 asada g - 
ae ' 'l-state Staff [Cons sul on [Resistance in re- organization ae Se i 
ar x “(Title XX) Tim, and anbleneptatiee of Title- 7 
‘s ; ok iteies Sore 7 _— XX - ‘ 
re — 
° : 
. . . . et ft 
State Staff |State Methods ‘to adntinister DPW | unknown 
"ib , . *, Manual ~ workshop bak 
. . 7 - a . 
, : J ode a 
i ‘ becal Stayt State Health, Dibaebesaeniers sia unknown 
— - = » | (Field, Service [standaydg ~ workshop . 
“ . Unit.) ae . 
- ee pte cetacean nate een ene a 
A Je wit By 
“ % \ 
a EN 
i \ \ 
» / . ‘ 
aH ’) ; , 
" , 24- 
° 
4 peat Or ‘ 
a e 
| " | | 
td a 
° Ass -? 
ERIC ae . 
Prarie ™ ; 


‘ 


Be 


| 9-3 + PROCESS Hs . ar. ra | 


a eee 
provider. Training and Ass 


ar as) 


“By Whom oy | 


| State Licensing Claim oces dures 
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‘|’ Programming, education, 
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The Title XX implementation effort was- identified ds a seven “ . 
man yettr @¥efort requiring 22 fWll-time staff, in addition to. ” 
State DPW staff. Téchnical assistance was, obtained through a 
.contract with an. outside consulting firm. “This is not ohgoing. -' 


fas needed |. ane 


'“* assistance, but was, part. of -an effort to implement Title XX as’: 


expeditiously i ; : 
eae Sa ae : : vs 
The Field :Sérvicesunit of the Title XX section provides engoine ts 
training and assistance to, local County Welfare Departments. | 
“Yhis includes ussistance in developing their own social service . | 
“phkans as input for the State Comprehensive Annual Service Planj ° | 
‘in reviewing and -upgrading their provision of service; in oo ee 
clarifying guidelines and procedures to be followed in imple- + 
mentation of Title XX programs. In addition to this assistance, 
the Field Services unit provides training to’county staff in . 
such areas as health’ and safety ‘standards for day care, etc. 
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THe State Licensing anit provides ‘technical assigtance to licensed 
centers in upgrading a programs to moat standards. 
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The State Provider EBnrolPhent and Chains brgcessing Units provide 
assistance to centers from whom services are 
ing adequate management, costing and accounting procedures. 


9-4 RESULTS : % 


Yechnieal agsintange provided during the? Ltle: XX imploamentation . 
effort allowed the State to dully implement Title Xx in oa planned 
manner much more quickly than\otheor States. it afforded the + 
opportunity te totally ve-vamp the system according bo new require- 
ments and policies wifhin the Pepartment., ’ 
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Vendor | Procedures ee 
- County Administrative Procedures Manual 
Claims Provessifg Manual bo. ; 
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it. by Federal ,authoritieg. |/The CASP projected. the’ 
% of these funds in Fiscal Ye 


ise of 648 of the $ in Gr 1977. Actual use is- 
tad, by to | FRcbors: “i the ered ae eee chia 


woof ana’ the availakility of local funds. “In the cgse of-child = Oj 0 1 
Ap! day care, the.need for this program has been long establishet 
ee oo. suffered from,lack of funds. “The projected’ 2 | 

a ie vero wkpansion of. other Title XX activities is being curtailed,.' 


“Qos Jhéwever, by a reduction in the: State funds ‘approved by ther-. + 7 

_ legislature in. 1976 from thosé requested. in the.CasP.:. Indiana .-. 

-ogtatute prohibits the Stdte from going into’ debt on.social "850: : 

own’ services. | The program ig therefore confined .to,the limit of | ne a 

_ funds appropriated “each year. by the legislature and administered. | 
- “bythe Budget Director and Department-of Publig Welfare. The. 9 ©" 


“Aecounts,and Audits Section of the Division of State Admin~ > *. 


ee ‘.distrative Services within the Departinent of Public Welfare has 
oo AS yesponsibility for all welfare fiscal activities.  For'Title. XxX: 0. 
so purchase of services most: of this responsibility has been .«  . .. 
| delegated to the Title XX Section of the Division of -Social _ 
- Services, a ee a 4S ae a ves 
cae -"-, Lgcal: Each County Welfare Department ‘has its own Accounting 
-, i. Sections § °* | | a 2 a oa Cie a 


f . 2 Re Sma. ine 
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Geen Function: + The Accounts and Audits Section rétains ‘an overall) .o: 
Se ‘Supervisorysrolé to determine budget limits and make certain | 
oa -ythat: contréts and claims remain’ within budgeted and ne otiated. 
a + alimits. The Provider Enrollment Unit, however, negotiafes eo 

* provider contracts and@-the Claims Processing Unit monitors. - 
US ge . tlaims, verifies: vouchers and prepares them for.‘paymept. As - 
aa aA result, virtually all fiscal management; for Title Ax’ day care 
& , aptivittes is focused'in the Title XxX Section, within Limits },. 
pkescribed by the Division of Administrative Services. THiS <.:: 
ig the only program for which’ such a delegation has been made 
, and the Social Services is the only division with its own, 
‘ft claims processing unit. In this way fiscal. management. is 
centered with program personnel. | . ; < 
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Fiscal materials’ are comprehensive, well-organized and easy to. 
interpret. Title XX staff uses the detailed Claims. Processing 

: f : ae SE A ee 
Manual which wasrdeveloped by the Claims Processing unit staff 


And is regularly revised and clarified. 


A provider Administrative Procedurés Manual, prepared by the 

Provider Enrollment Section, is gWen.each providér and presents 

a step-by-step procedure for preparing claims voucher and cost/ ] 
y, attendance records. : : ‘ - 
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Unmatghed state ‘Funds 
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‘other than. Day Gare. In FY 7 


$2,949,114 


* Actual figures ‘for ‘seven months have been extrapolatéd to. 
cover a months For a a aL purposes. Bs ; 


5 they amounteg to $l, 164,582 


on ; FY 76 they! are frojected at Si, 165, 964. 
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#* Title IV- B funds. in indiana, are used for | Chila Welfare services 


, in, 


) [Anticipated 
Expenditures 


“ORY 78-76. 


[eee hea eee reg fe 
-1\ purehase of Service ome fea 
| Contracted. Facilitiés = ©--| 


a oo os 


a ad a a 


Dah - Vendor-Paid Faéilities - 500,000 


ere | Direct Provision/ 


oe aki oo Rate Ge 


“ ae \ oho Chient Purchase with Social 
_ of. 4) servieé Reimbursement = | . 
car rec. oe ee oe ee see oe 
: TOTAL . ae a a. 3,100,000 . |.2,649,114 - 
7 ce , : eo . 7 % ot : ' cm 7 . t 
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ing Methods/Processes# 


Description of Fund 


Wao. A. «Purchase of ‘Service: The only services purchased with =... 

a ae title XX funds up to March, 1976 have been Trom private day care’. . 

.@centers. The contracts are negotiated by the Provider Enrollment. 
unit ofthe Title XX Section of the DPW Social Services Division.. - 

- -Phis unit and the Claims Processing Unit administer the contracts: . 

' “and enforce quality control. Oe ee es ee ee 


a: %% ' At : ' , ee .» - . hk 
The procedure for’ purchasing services is described in-great detail 

in the Purchase of Social Services Manual. It consists of, the 
following steps: i). submission by the provider, of ‘a Provider. : 

Application,} Unit Rate Determination form, and. Fee Schedule; 2) | 

. . Review and preparation of a County Investigatioh Report by the 

a CDW; 3) Review and preparation of a Provider A reement: includ- 

. ing:‘an appropriate-reimbursement rate by‘the SDPW; and. 4) » 
Acceptance and signature by. provider and SDPW of the Provider 
Agreement. THis is a ten-page contract which specifies: the . 
number of day care units purchased listed by eligibility 
category, the unit price and total purchase price. The Provider 

' Enroltment Unit determines the unit price based upon a.line item 
cost breakdown submitted by the potential provider in the unit ~ 
Rate Determination form. These unit cost determinations are _ 

reviewed yearly with each renewal of the Provider Agreement.. 
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ative: <> 


~ ddes ‘not’ exceed ‘the nu 
Bh? ee authorized for any Category of service;.3) ‘does not’: 
se oe _- exceed the limits of service units for--any indtvidua 


a ag . center with. appropriate Llocation between Federal 
Oe ai a and .private ‘supported activities, provides ‘control | u 


from public providers and .public agency providers .in the’future 
ee Ok There was no large scale subcontracting at the time of this... 

Ce el an ge Ge aa ee acer reg ets 
ae Family day care homés and in-home care’ are. administered by the. 
wae ey +" county. . Counties do not contract for these Services. ‘Vendor: ‘ 


payments are made, or clients on assistance purchase. their: own. 
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B. Direct Provision: None’ 


C. Client Purchase: None*>s "5 0 ae 
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"| Provider 


Taotual cost, “basodl” 


per ‘child day; 


we wi 
oe Grek dy 


upon Lind’ 4. bein. ‘budb © $5.53" ‘per “sia 


- lace of. “pant: costs 
Var tes by ‘county’ 
Rates ate deter- | | 
amined .by each counky.. 
€or this county-. | 
administered ‘prod. 
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» dwtamily. Day: 
“s)Care Homes 


Group Day 
Care Homie” 


Varies by county.. 
Rates’ are deter-- 


‘|tn-Home™. 
' for .tnis epunty- 
Administered prog. 


{1o- 6 IN- HOME CARE : 


4K 


“Novoverall figured are available fo 
. from county’ to county. . In-home car 
“program: for. which the individual co 
actual rates.. This méthod is Se 


“10+ a INCOME ELIGIBLES AND PARENT FEES. 


> 


x 

10- “8 DONATIONS — 
“Prospective donors are re 
ocal. County Department ‘of 
investigates » ‘to determine; 


made’ to 


Appropriateness of the dona 


Community need for 


» 


Reliability - and reputation 
ea gs ? 
<-31- 
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‘Indiana charges: no fees, for services under Pitle 


Public Welfare. 


the .services to be, suppor ted 
Client need. for the suggested services | 


r in- es gare ‘as: this varies: 

e is a county- -administered, 
unty..establishes the basis.and | 
rily used | S08 ene. WIN © program. 


XX, 
~ 


a Donor Form with the 
cae 


file 


tion for pitle XX purposes a 


' 


of the: donor 


SF 
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: Ure ‘The ‘Department. ‘of So0cie 
e, designat “ptabe” ‘agency responsible for the ad-" 
a. a iniaerdtion OF Waele xx, ‘The department: corisists: of aes Pyaar 
div tons, and. 8 series. of. eantralized ; PervioM sr. 
Gverall author ity. ‘for’ Vatate: chi ad: care services ig he 7 
Division. of: Community ‘Services. . ‘Seven: bureaus are: SPORT EEA, unde 
2 division; thé. Bureay of ‘Family and’ Adult. Services: is "specifi-. 
cally. responsibla: for the ‘administration. of: child care services 
The ‘bureau ‘is: administered . by a “divector and. ‘a State Day Care 
Spécialist, who: together ‘are responsible’ fox’ ‘Overseeing aly enild 
day. seabed mancgenent fynot fone: eae tla ata i ae cae 


Fiscal fanagement of a ‘gentraliaed, meeviece andi 
‘the’ Division of: Community. Services... es 


Bdsicallyy’ the administrative: pattern, ‘in Towa’ con#ists. of. boldey®: 
determination. ato the state. aovet ‘and implementation at. the: ‘district: 


and eouney: level. oe a a 


“a 


) “geatewide,: there are’ 8 state ‘ay cake “phisaitenke’ Aevignea ‘to. “48 

 tulti-zco ty Districts. The Day. Care Consultants are. primarily. ee 
responsible Or, licensing, monitoring, and the: provision: Of" trains - 
ing: and” ‘technical ageistance to Day Care: Cénters on a. GRBeEtey. oe 


wide, basis 


as ‘the ‘goupty’ level “there: are: the Sguivaien® of apppoulina taly: 20- 
mead, full, time county service ‘gles ‘assigned to child care state- ie 
wo wide. , The sérvice workers. opérate within: county social Gacy ise® mets 

so Uhits ttder the direction of. a unig. supervisor, | They are: primarily: 
responsible for Licensing, ‘monitoring, and the Provera of ‘train-: 
sang and technical assistance ta. ‘Day: Care.-Homes. | 7 See a 


,ResoURCES ALLOCATED TO: CHILD CARE (ANNUAL BASIS) Jt 


| =f # fo - 1 pepandibares [| Allocations | * 


ee “Total "gocial Services. “Punds. a 2. ee . ; Al S45 387,5623.1. eae 
ee Vie eos: Is TA/KX) _ ; ioe ane og 2 ees 


oe dl ‘Total Child Carg Funds _ ees ren) cane 2,477,734 
APS yor onitles IV-A/KX):. Pees ee ee 


ae Percentage of “Total, ‘Social Services 
_Fpkds Allocated to Child Care 
Se rear eee te eer erere eee 
a NS A STO 
e Iowa site visit was conducted in. November, 
whe oS a re conducted with: staff in the state office. and wi 
ea “ab one site. a Ae ee 4 a ff 


1975. Interviews o, he 
th TOGay staff 4, 


* if 


Family. and” 
Individual” 


rai pe, aaeaeaee: @tandards" were | “needed ‘and 
atta e aoa teatine for: Licensing. 


Lov -Of: fam 
one ited: zoning. cain 
day ca age. faciluvies 46 
jonnel eited’ “alert eby, 


ncies, : : and. ‘interests. outside the Serarteene < ee ‘Social ‘servis Ses. 

, ithe basic ‘departmental. ‘planning: group: Next,- 
otal of: 43 | publ hearings were heldin: the 16° ‘districts of 
" tate.” teh then’ compiled. its.qwn- Title: ae Lepr 


‘mental’ planning: group’ which: "eoxked: and: poner ie: district 
“plans eee a caine ie consolidated: Statewide: Title AX: plan, “No 


Da Car Gicenked: Ct 
In-home. Care..**-2830 
Family: Day Care4g164 


Services and: expenditures 


jing . Program 
pie Ehieey to ‘Serve. 2s ‘830: children’ in’ In-hom Carey 
eported: that this: broyicer’ type be bedng. avoided “whe 
beca se: of. cost, ae 


in : (aa responsibility. ’ ‘for 
Le ng.in the: Division 6f: Managenent and Planning. ° ‘The Division | 
L. ‘lead the: ‘annual: Title XxX planning-process, ‘but will work: closely. with the 


iv; sion of’ Community .& Services: “ Bistrigt Mininigtratare. and’ ‘Sutsioe > GFOUpS. 


two. phannees: ‘have: been nlc the Department. to deal. speci 
Bible RC planning. a, Le ode 
OR ea sauce eae ee 


ita is’ systematically~ re: liected fob eg deus 
be Fest lace nai ; and addresse: 


passes age Gene, to. “make the comunity aware 6f child’ cat 
'g Na’ ome) sutrengh: BrPgeeme es Deen undertaken » 


Senge lena 
iy Parents. ng euch facue in 


‘n 


vain “the: selection ie! 


re 
ERIC: 


FullText Provided by ERIC 


ERIC: 


JA FuitToxt Provided by ERIC Ii 


gee a ; ; . go eae es ot ’ 
ahaa a? ‘ 7 : : Lo le , x doa: 
we i ; de a F ; . . : ‘ ; ; : 4 ane i 


“0. Content of Standards: Se _s 
“o StaffaChila Ratios | oe | _ 


-. Centers: 


5+ *. 1:1} 


THIS CATEGORY NOT UTILIZED ° 


No more than two-children under 2 
and. no gore than five in total, 
including the day care family's 
own children under 14 years old. 


A new staff-child ratio for homes will Geain about July, 1976. The 
new ratio will require no more than two children under 4 and no 
more than 6 in total, including the day care family's own pre- 
-school age children. 


F Additional Components of Standards: Standards for centers regulate 
personnel qualifications and résponsibilities, the plant, program 
activities, health and nutrition, parental participation, records 


and reports, mandatory reporting of child abuse, discrimination, 
and fire and safety. ae : 


‘Standards for Day Care Homes include health and medical care, 
Criteria for day care famili inspection of day care homes, 


for /Day Care Centers are less stringent. For centers only the 
O-¥ staff:child ratio matches FIDCR. ° a 


It was reported that the standards for staff:child ratios are most 
problematic from the standpoint of implementation. County per- 
sonnel said that the standards “scare” some providers off; state 
personnel said that there have been many grievances concerning the 
standards. Costs have reportedly increased by 100% from $4-5 per 
day (per child) to $10 per day since 1968. It is anticipated that 
further cost increments would result from full compliance with 
FIDCR and that many |providers would be unable/unwilling to operate. 
Other difficulties specified in meeting standards relate to social 
services, evaluation, health and nutrition, and administration. 


c% 
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‘SUMMARY. OF 


Public 
enters 


Private. 
Centers 


Group Day 
Care Homes 
Family Day 
are’ Homes 


bn 4 


_IQWA 
ACTIVITIES fy 
Sanction Providers 


Required | Tatal# #Sanctioned 


None 


UNK n/a n/a n/a n/a 
License ° 745 671 UNK Annual | Annual 
_ — ——— 7 
THLE CATEGORY NOT UTILYZED 
y . : 


Voluntary 


Annual | Annual 


License 


Relative 
~home** 


In-Yome * * 


cayenne ett On ent amee Hee 


Ve 


_ None n/a 


“+ 
ak 


re Coe 4 : % 

Rstimates ” 

The states in-home program is beiny used only minimally because 
of cost factors. . 


uw 
Fees are charged. 


For: License: 


‘Content OF License: The Lichnse tor both day care homes and centers 
gute — PP ermOm weeies we Re ter me te ‘l 
Pacludes: ; 


Oo Date of Issue 7 
_\ @ Period, valia and/or expiration date 
oO Maximum number of children to be served r 
: oO Category of license and Limitations 
_s 
7-4 


LICENSING PROCESS ' 
v4 ‘ \ 
. . % ‘ . . 
Areas Of Investigation: A licensing study for oa Pamily pay Care 
Home. goneral by voters the physical characteristics of the home 
provider Character iasthes, 
clearances, and provisions 


, 
veriticatirion that childyen have had medical 
for handling sick children. 
' 


(A Licensing study for a center unelydes all the-above (except 


venifbication that children have had medicale clearances) plus the 
educational, mnatrittonel, and health components, and the extent. » 
Of pruarenmt rovolveteent. ra 
a! 
s \ 
i Mee oe 


o.. 
ERIC 


ess:,.A structured investigation format 
hope ~~ used in. “all Tigensing studies. ‘Homes, gener rally’ require: one 

gee isit. and centers 2-3 visits to complete a liggnsing study.. 

; Approximately 30 days are required for completion of Family Day” 
Care Home study. Frequently, a soméwhat longex pesiod is required: 


for completion of a day .care center study. Paper work, and 
ingpections by the health and‘ fire departments were specified 
as factors that delay/impede the issuance of a -license. an 


Of time not ,to exceed one year if a center, Yoes not meet state 
standards. ‘Followup is’ generally undertake two. to three months. 
‘after thé issuanck of the provisional. license, and periodic inspec~ 


Conditional Licenses: A provisional enter is issued for a period 


u tions are céntinued to assure that progress is being made. If 
as compliance is not being achieved or has not been completed by ‘one 
year, the provisional license is revoked and no regular license is 
issued. Fire and health negutations were cited as A frequent hasis 
for the issuance of provisional licenses ' 


Generally,:a provisional license is not issued to Family Day Care 
Hémes.» It was estimated that. approximately 30% of the center 
- | Licenses issaed have been provisional. . 

‘ > 


- .Revocations: A written. notice of revocation’ is presenbed to pro~ 
‘viders which do not meet one or more standards under the law. The 
dae informs the provider of the specific reasons for revocation 
as well as their right to appeal. Appeals are heard by two state 
ae ee officers and may be reviewed by the commissioner. and then 
the District. Court. State personnel stated that no center has Filed 
"an appeal in the last year; two appeals KHavy been Filed by Rami ly 


Day Care Homes. ! , 
t ‘ ; 
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oe 
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a1 ORGANIZATION AND. “UVEL. ‘OF BFFORT 
8 : : , aad vee e Py 
‘Overall’ Peuponsibi nies foe child. care wonitoring - vested in the: 
Bureau: of Family and Adult Services. Generally, onitoring activ- 
ities in Iowa are combined with..relicensing actifities. The eight 
district cons\ltants monitor/frelicense day care centers: the local 
service worker&monitor/relicense Family Day Care. Homes. 


SUMMARY OF MONITORING ACTIVITIES _ , = “Sn oe 7 


Provider By Whom 
Monitored _ 


District Day 
Care 
Consultants 


mecgere a ntene ates firemen 


roup Day | - | cages . 


n-Home** 


= _  * Estimates provided by state personnel 
' ** The state's in-home program ig being used only minimally because 
of cost factors . 
: 3 
8-3 PROCESS : ‘ 
+ - , 
Licensed centers and homes are monitored/relicensed annually. 
, Basically, the same areas covered in the initial licensing study 
are réinvestigqated in the monitoring offort, utilizing the. same 
structured format. Methods utilized include site visits, unscheduled 
visits, and phone calls. There are no separate policies, regula- 
tions, or procedurts however governing monitoring apart. from 
sbicensind: , 


The only area Cited which constitutes monjtoring separately is the 


investigation of complaints. r 
- fa 
8-4 RESULTS : 


% 
No information Was available on the proportion of centers and homes. 
out of compliance, “Cited as areas of compliance difficulty were 

. heabth and tire regulations and statt:child rattos. When non-com- 
pliance is discovered followup can range from a warning to the re- 
vocation. of a license, although state personnel stated that the 
latter is rarely undertaken. : 


~l6- 


oO. 7 . | 


he ‘ORGANIZATION ee — se es i ee a 


! State: At the state ‘iévely the: Bureau of Family & Adult Services - 
Ig primarily responsible for T & TA in relation to. child care. 
For the most part, the training effort has consisted of workshops 
organized’ through ‘the state university open to state -and county | 
staff as well as providers? Inthe area of technical assistance, 
-a-'state day. care specialist. ‘meets. monthly with the District Day 
. Care Consultants on problems .associated with licensing. Invturn, 
the. District Consultants . provide TA to_ local chjld care centers. 


No budget is allocated for T & TA, but state personnel estimated 
that 5% of. time is allocated* to training, while 158 is. atiocated to. 
TA. wo 


/ 


? 


‘Tocal: No training effort -has, been orgatized | at “the local : ‘level. 
‘In’the area of technical assistance, the service -workers provide - 
TA to Family. Day-Care-Homes. 


Staff Background: An undergraduate degree, preferably in social 

‘work, together with five years of related experience or graduate 

‘work is the minimum requirement, for Day Care Consultants. An 

“undergraduate degree or equivalent experience is required for the 
~ service workers. : 


9-2: ACTIVITIES e. | _ en a 
. State Devoj opment : 


To Whom ° _ By Whom : ~. Description 


. . Ff 2 \ / = . 
State Day Care National & Regional | Child. development, oe 
[oq 1 j ot ak ee . ” é € 

Specialist Conferences Licensing, Ad-_. . 
e ministration , 


District Day tare State Day Care Monthly meetings 4 Monthly 
Consultants — Specialist. which deal Ten meetings 
. . problems asf 4 
¢ fo with, Licengi " 


District bay Care | State University Workshops 
Constiltants and | ' 


t County Service 
\. Workers 


| | 
ae : 


ce BOW Gre eB 


provider Trathing and Assistance Se oe 


a 


7 


iret 


District Day Care 


Consultants development, 


% dards 


» | County Service 


Workers development, 


e.g me ;> 4 . dards 


Center and 
Home Pro- 
* viders 


“ State University 


Waykshops 


9-3 PROCESS - , 


Site Visits-child 
_ licensing stan-. ‘ 
eae [ec 
‘ Site Visits-child ° 


licensing stan~ 


' per 
. site | 


Minimal 


Q 


At the state level, ‘problem areas are génerally identified in the 


course of monthly meetings of. the District ‘Day Care 
At the provider level, specific needs are identified 
of site visits to hoges and centers. Both state and 
nel stated that needs for T & TA were greatest among 
Program:activities, nutrition and health, administra 
. imum standards were named as the main content areas 
is needed. TA is‘genérally provided during site vis 
licensing/monitoring, although TA is also offered by 


1 


9-4 RESULTS % ‘ 
‘ N\ 


Insufficient funding and staffing were cited as majo 
in the implementation and effectiveness of T & TA. 
or systematic followup procedure is in use. 

9-5 PRINTED MATERIALS: 


‘None. 


Consultants. 
in the course 
county person- 
providers. 

tion, and min- 

in which T & ‘TA 
its aimed at 
request. 


. 


r constraints 


No formalized 


1-2 hrs. | 
‘per site | 


3 hrs. 


1 OkawzzarzoN ae 


Structure: " “ah a te, $8 gs ie 


 % 


State: - “Phe. fiscal function is managed by a separate centralized - 
. admintstrative division within the Department of:Social Services. . 
“Two. accountants within the division. are ar pte dle agra for 
_ child care fiscal management. Lge 2% 


8 


“yocad: No. separate child care seas ape exists as such at the 
Local: level. Basically, fiscal activities are integrated with 
- program activities. 


cy 


“ broyidete subnet monthly invoices to ‘the local service unit. 
. These. are audited and the county comptroller makes a. 100%. payment 


10-2 


Yo-3 


Q | 
ERIC ; 


. sultation wi 


to providers. Copies of provider invoices are sent to thefstate. . 


fiscal unit which edits and audits the invoices and finally re~ 


imburses the county for. 75% of the county payment. : Me 
Function: In effect, fiscal policy and procedures are formulated 
at the state level with social services personnel at the local 
level implementing ‘the policies. State fiscal persorinel (in con-. 

OCS personnel) fix statewide procedures and 
forms, the ainual budget, and reimburse counties 75% of local ex- 
penditures. . oF 


« 


BSCE. MATERIALS . 


wie "full set of fiscal materials has been developed. All but one 


is rated ag good or excellent by state’ personnel. Local staff.said 


-. that 6 of the 10: items were excellent. 


: 7 
INCOME SOURCES 
Source , *% FY 74-75 % FY 75-76 fr 
ee | 
Title XX/IV-A , {| $2,483,944 © : 
Tot, #RLT Ae 
N/A 
ana a ae 
Other: 
TOTAL | a | 
diipbea ay aes Sao tin toa cadmas anne mempentpoaih aed reer care fe a celta cds | 
: ‘ a a ‘ 
\ 
~}947 a3 \ 
‘ i Ae ’ ae ug 
A’da : \ 
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Se ae eee 13 ‘4 — Ys he ea ig 
 Cliertt Purchase, with social service reimbursement 


-Purchase of Service (contracted facilities) 
Paid Facilities 


Direct Provision/Operation 


. Description of Bunding Nethods/Processes: 


purchase Of Service: ‘All services are purchased from privat. eanveed, 
Family Day Care Homes except for two centers which are. gpérated 


jaieectly by the state. There is no- information aventaple gn "expen- 


ditures by method of expends cure. 


r ; ‘ 7 


Written contracts have been developed for both centers iad homes. 


The contract form contains all required elements except the eligi-- 


bility criteria tq be used by providers in making eligibility deter-. 


. Minations and the specifications. of method and | sourte of Payson 


to. the provider. : 

No ‘Large s@ale.sub- contracting is undertaken. Quality control 
procedures , include routine editing and: auditing at both the county 
and state level as well as matching invoice statements with client 
records. No formalized system is present for adjusting overpayments 
other tha\ telephone calls to providprs in which feimbursement is 


sought. ; ‘ ; f 
Direct Provision: Tyo day care center, directly operated by the . 


State, are funded by Mlvance payments and then audited for costs. 


1 


Client Purchase: None : 
RATE ESTABLISHMENT —~ _ 
Unit Of Measurement: Per child, per child hour, per child day, 


per child week, per child month 


e 


Tange 
“$3; ‘00: =-S10. 0,0}: 
regular, care |. 


‘hotuat coats “and 
rates ‘charged ia 


\*. "Ppyivate | | similar facilities | $15.60 - $22.00 = 
Wit. (centers ("61% rh “special care ete Ta 
- an Actual ‘costs. and = pg ee Oe | 2 

“| Care Homes. rates charged by. |... UNK, $3.00 * $10.00). | :. 

ford ona Similar..facilities .: - aaa Dhan ee he Shes ae 
;, | Group Day - 5, rats, CATEGORY NoT UT rLIZED . a 
~~. |.Caxe. Homes |. | | I ce ce ee 

|} In-Home . | Minimum wage. — . . S2v10 {= 92. lo a 


(10-6 in home Care: Currently ‘Towa: is paying a minimum wage. of $2. }0 ee 
“s .* pe hour for in home care. It wa’s.reported, however, that in- ~home 
8 care is avoided where possible peewee: of cost factors., 


” 


10-7 4rageme Eligibles: Persons earning: up’ to 80% of SMI are éligible: for 
Se free a care.. tneligibtes must pay. full cost. of child-¢are, 


fo-8 Donations: ‘Only two or three donations were received. in FY 1974 
from churches.and the United Way. 


e- 
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istrative Moder? “State. administered. 


me | beget tion: of: ee ores ee structure: ‘on bepeetncak: on goadial 
= yah and Rehabilitation Services is the agepcy gesignated.to administer. 
Joy awa” the. State's. social service programs: The department is composed ,.. 
2 oa of. four program divisions and. ‘one soni qener ative: support division. 
7 "Responsibility for managing child ‘care ‘programs is. vested - in. 
the Division of Services to Children: and Youth. “Within this 
‘division,.the-Early nite’ day Deve lopment Unit has specific . 
responsibility. for cht day care services. : 
Fiscal management. is ‘thes responsibility. of the pividion of Ramin 
istrative Services. The division relates to all social service. 
programs : including child care. Its functions are non=programmatic 
and are limited to providing’. -program personnel with financial: : 
., Statistics, reviewing proposed program, expenditures; and develop- 
ing cost “est imates of .new and revised Ser Vices. wit 


he Day Ste tenis is conducted jetty by the state Department 
faae of Heal and the Early Childhood Development Unit, Licensing 

e eT sees were updated in. 1975. Local level social sérvices . ee 
a staff andNgc#l Health Department staff check for compliance .  .. + 
' with/vlicensim§ standards. ra nae ye 


€ 

pievi tie! we sdninistrative pattern in Kandas consists of 
policy formulation at the state level and implementation at the 
local level. Statewide, there are 17 area offices of the 
Department of Social:and Rehabilitation Services. Each area 
office consists of multiple (county based) :local offices. . The 
.area offie@s are primarily responsible for providing coordiha-. 
tion, supervision, and\planning on an area-wide basis. Eaah 
area office is directed by a Social Services Administrator. In 
ete 3 Wichitay there were also two program divisions and:two adminis- 

ad ; trative s~pupport divisions. Responsibility for day care services 
is vested in the Social Services Division. — ' 


The local offices have major responsibility Ebr carrying out the 
state day care program. Staff allocations for the local offices 
vary by county size. 


~e 


‘ . a rr 
I ee ee ; . 

The Kansas Site Visit was conducted in January, 1976. Interviews» 

were held with 7 state statf members and with. 6 local staff 

members. ‘ 


» * ao 
sere 7 


( 
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-RESOURCES ALLOCATE 


fer on 


~‘[gotal Social Services Fuhds ~~ 
(Bitles .IV-A/XXx) = LD Sas 
‘| Total Child Care Funds 
{Titles IV-A/XX). 
ie ae ee a. my ma cas . ane 
-- | Percentage of Total Social: Services}. 
_{ Funds: Allocated: to Child Care 


. 


-- While the Comprehensive Adnual--Services Program Plan (CASP). ~— 
_ \for FY.75-76° isi a 9 month plan, state personnel reported that 
the dollar. amounts shown..are. for the entire fiscal year and 7 
have been included as shown in.the CASP Rien. The child day: 
—-) caye allocation-is for normal children only. Additional child 
. day care allocations f r mentally retarded children ($525,568) 
and for children neadinproteptive. services ($3,468,750) are | 
listed separately. co 


_ There are 4 pr fessionals in SRS and the Health Department that | 
. spend ful tine| administering the child care program. The state 
staff is Supported by.at least one staff person at each area _ 
“and local office. “Ihe number of full time equivalents. assigned 


to child care statewide was unavailable. a 


IME OP, CHILD CARE SERVICES 


ee 


gre « “neta: FEP. , Danae 
| sdnctioned* « ‘Childrén |. peeepaieices: Expenditures. litte 
|. Providers (Per) ee 


- No PUBLIC CENTERS SERVING. FFP ‘SLIGIBLES 


s 


“T.geea 5as 


|Private 
: Centers. 


ee 


- |Group. ‘Day = 
“| \edre Homes: 


-lpamily Day | 
|Care Homes. 


‘ . ao oe : "tp. 


“*Includes all Licensed approved or otherwise sanctioned prom 
viders. —— 

peed expenditure eiguces are for normal. children only annualized - 
‘on the basis.of 11 months ‘of-expenditure. It was .reported, that 
the discrepancy of the FY 75-76 child day care allocations and. 
expenditures has resulted, in large part, from the discontinua~ 

tion of the state's in-home program in FY 75-76: In addition, © 
» the . ‘full implementation of the stat@'s Relative Home Care program 
has been slower ‘than anticipated because of the. implementation 
of an approval process [or relative home providers. : 


* ; 
1-4 INFORMATION SYSTEM 7 = wee fy 


Nature of Records: ) 


- Where et 
aintained |; : 
Naryative social ’ . 
= ne case records : ds local 7 
ig —_ state, 
local 


‘raion: Baennas 7 | state 


> : Po se 
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contain. cosh. ‘client: fee; ae provider | Te iron cae data 


- (is.collected on educational ave hs ethnicity, or Nea picenie 
conditions. Eady oe ee 


ie cae ‘information pertaining. is client ‘identifiers; goal’ data,” fae 
_glighbility, status, cand.-the service’ ‘plan “is: scomputer ized: ‘at. the 


state: level. “It was: stated; however , that ‘the: faye tem currently! 6 


"Produces only limited Peports. 


oe ae 
oy 


Je re ation: . Information. is ‘eolieated at the | local fee 


“STATUTES 


oo aeparcicne ry te the Child Day Care Association. ie cog 


“major strength in th improvement of child day care. ‘Tt was, 7 
felt, however, that there was a. shortage of staff. to do outreach. 
“activities, that more facilities. were needed in identified . areas,- 
that there was a shortage of infant care facilities, and that : 


rates paid to providers did not compare favorably with those paid 


_by private clients, : 


| State ‘staff cited. the: enforfement ‘of. FIDUR since hon: 1975. as ‘a: 


“major strength"in the provision of quality ‘day care, : State per= 
sonnel also reported that. their computer system needs improvement 
in both the compiling ane. retrieval of data. 


ty : ae 


to the State, While staff do not anticipate probe) 
“ems in meeting Title xXx reporting: requirements, it is’ Stee 
~the" present | ‘computer system is too limited to. produce a et. 


numerical analysis of the . state day care system. fe 


“None, other than. Licensing regulations. 


ie “No ‘pitle aX needs. assessiient was” 
a conducted. : . 


It was) p pegereaa ioe “phat: the state. drew ‘apon? ae ’ 3 
care needs assessment. in. developing. the child-care portton of: 
the. Title:xX plan. The needs assessment, whith wag. ‘conducted © 
"by “the: Division of Services: to “Children and Youth’ in 1975, ‘com= 
vpared: existing child. care’ resources in. ‘the: state. with child care’ 
Reeds: Areas. covered. in the. analysis: included: < iat toe 


ene ce “Number “Of €ull and part—day. care faailities available eee es 
nee, s. “Employment status. of Kansas women. 0%. peas age Ge 
eet Se “Income: leval: of: “Kansas families. Pod oJ fe a oa 
. “present child care ‘arrangements# i “working mothers | “i 


ec Costs of child-care $n Kansas. fe afte NS 
_ o sivel lable financial, resources - establish and “operate ce 
j1d care facilities ge Sage 


an i Aw rilable resources. ‘for | families eligible | fot SRS ‘assis~" ree 
: ‘tance, iad a eteh dea fan 
. at “Assessment (ef need: for?additional services 
“the! iseady reached 4 ‘major eonclaaionst... a) The, present ‘capacity’: oe 
“of full and. part-day care programs ‘is inadequate;. b) {High | ice” i. : 
ity should be set to obtain day care for mothers who ‘are working, oa 
“!as well as those who want to work; c) Existing and new ‘child care , 
providers’ need additional: social, health, administrative and pro- . 
“gram resources; and day A ‘comprehensive day-care system: for the : 
‘state should. include the needed. financial resources to” provide « 


: oS quality care. These recommendations formed the basis for. eae Pye 
eles ca 3 5 sean child’ ‘care plan. — 2? co Mn ee: 
eo x v % : 
‘@ ‘ , 7 : 
, mae. f 
a . : 
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ee pW ease | 


3.) PLANNING “AND IMPLEMENTATION. ~~ 


we 


t Ghcuotnes pldaiing” (giene® po eep aye oo ue 
Xe) n ua. reroyrea area’ supervisors: within the. Department: Of 
‘boolal: an sRehabilitation Services. : Most. planning,. however). TB 
imited to. "what: ia: neéded Por budgeting atid ‘budget ° Reardngeec 2 


pitle ax planning: was, the. responsibility. of ‘an: 
visional: itle xX. Planning. Conmittee. within the, ‘Depamengns 
‘ae Social “and Rehabilitation ‘Services. ae ae 


“Btagfing:. ae was estimated | that approximately ; 200 hours Were: ee ae 
ee in: ‘ithe XX: ph enasngs ar - Nia | Cee 
ue i i t a F ee ait ; . ’ : aa “* a ean 3 . i 2 ve = . 
2: "PLANNING “PROCESS. es ee RO ile os ae ee 


pe was reported that Ti ie XX ‘plainin - was more stuuergerad ;: ‘doors. 

. dinated, ‘and time cons dm, ig than ‘previous: planning efforts. . 
eh agseial. effort was’ made. to. work’ with the. staff: ore ‘conducted ba 
the. pre-Title: XX° child ‘care ndéds. asecesnert and to. ee on +s 


/ehild cdre in public” meetings..." 


el 


“tne: services incorporated: in the title xx ar ‘resulted for rar 
a ations of: the. planning committee, in-house staff, 35 re ea 
Eee across the.’state, 2. state: meetings, the child. care’ needs ~ 


assessment, and certain outside ‘agencies. Local. staff felt theye: 
eee not sufficiently: abel din the ‘planning. process. 


ead “3 RESUETS 7 ee : - rai io oo 


Population” Categories 
to be. served 
Priority Population 
categories — 


pecia TOVIdeE ; 
‘attributes ow 
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een organizational < Chan wp A 


tt was” : apbevad’ ease. a’ ‘pay ‘Care: ‘Rdvisory: Comiietes | ies’ being. ‘oxpa=!! - 
Oa) ‘in’ ‘each’ area. of. the state..A state Advisory. ‘Committee, «. cont.) 
gisting of re} resentatives from each area . ee WELD: be 
; Apvolved. ins ture: attle 3 RK. (planning. | es 
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atten. Sei! “te being: indertaked” ‘by: “gho: goup care’. 
he ‘state. Division: Of Services te. children. 


te was ° 5 reported that the ‘gvalantion: ‘effort. 8 being: Gnday Lage: 
ok conjunction with the” ‘skate. ‘group: care : specialists’ monitoring 
‘of ent and: homes: : ‘Under the state!s plan, the goal. isto’. 
onitor/evaluate: 10%: Of. ‘the: FFP | centers. and. homes’ annually 
White ‘the monitorihg effort cohsists of site-visits. to dete: mine : 
oimipliance with. -FIDCR, .the evaluation. effort’ ‘consists, of “the. 
“administration of evaluation. inatrinents ‘Eq: ‘barente,, provider, 
gtafts; and center. jDOaEGE. 3 p 


acrivrttes AND ‘PROCESS . ile! 
“three” evaluation. instruments nave “been ‘designed: a parent. question- 
Peter ea staff, -qdestionnaire, and - a: board ‘questionnaire: 


‘The. parent. questionnaire’ inholudes™ eam: ‘on ratés. being: paid) why. 
parents need ..day care, how Long: children have. been. enrolled, ana 
ry Batiefaction with Client. eligibility. PROS RUE OR A a 
ae “here: are ‘alad’ ‘items: apking ‘parents: to. rate the quality of: ‘hil: 
are’. recdived;. ‘and. what théy Like most’ and least. about. the care 
rere *: The quéstionnaire | is given. ‘to ‘al parents for each | 

provider monitored... Parents are asked to: return. the ;questignniaire 
EQ» the: stake. otfice utilizing’ an enclosed ‘stamped enveronens 


“he. staff questionnaire ‘iiequdes: items’. on staff involvement: :in > 
the: ‘development. of personnel policies, satisfaction with” rate. ‘Of 
‘payment and. fringe benefits. There are also questions’ -on stare 
-training,, staff skills,. and_how | the center could. be improved." oka 
The. staff questionnaire is. administered and completed by” staff. Pee: 
, at ‘the: ‘time of the monitoring: site cee oe eae 


: aba 


“the board questionnaire. inewuaes ieanp on. the. particination ioe 
embers, in. committees and activities,'on. -what. offices, have heen. 
Peg ee | held, and: their involvement in. ‘the development of personnel... te © 
eo ' policies.’ They are also’ asked whether they have rea@ the, state! “S Lae 
: licensing standards ‘and to » identify Cee Ope ses, and strengths: in a 
_the Dageider agency. ; . Oe. ree) 
. * . ? eo , ‘ . s* . . 
4-3 “RESULTS - 
ee was. deported that che monitoring /evauaeién visits are pro- 
“-eeeding faster than the state staff! s capability ‘to tabulate the 
- findings. Currently, a report -is being prepared on. each.center 
.and home. evaluated, with the results being returned to provider.. 
Eventually, the. state anticipates aggregating the data from the°. 
individual provider agenpy. reports into a “comprehensive statewide 
Peponts,. mo 


-.. . Ges : i a” 


eo oa sy eae 7 
Pee eee ee ae oe ae 


’ re se gu 
oe Cee det. gor te Fe oe Sere 


ce eee, eave eg Eee, OR ee et aC 


nters agd. 23. of the & 
aluation effort. forte ie: 


reported: that: the: assessme 


erral is” ‘prov i 
are; ‘by SAU-WIN' tati 


ce ed. Phat: word GE mouth: iss “thie a 


Le eemen Pemiaet 


bs 


provider ‘type a) a eomciente| ‘of that Reaves cree 


Generally, “the: velient: heed. ‘assaesiant.; is completed - by L eal: 
level service workers. ‘statewide “tn Wichita, . -however, Tt. was. 
for income: eligibles: ds completed | 


bY" worker: nce. Program: Extension Unit. located: in :a- . ; ta eae 
‘separate building of the Wichita: Child :Day~ Care Association. PERS a 


Mae 


the: client ‘is. eligible, the. ‘ahild | “is. assigned to a .contracted | 
provider under | the re of. the” Wichita. Child. ‘Day care Asso~ 
ciation, . ae as : oe 
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esults\weré nave lable: 
eported however 


ERIC. 


JA Fuitoxt Provided by ERIC 


any 
ee: ct 
e - . z 
. 4 : 
ERIC rT sae ae : es 
a wha ’ i 
amma 2 : ao 3 


orden level. 


put ‘cost. to families Sarnia ‘over. “11s of the: 
eae income - he ieyias 2 ; 


eee deve Ope: 
ane “Youth, ‘hae, ‘been .d 


one: application forms, developed by” ‘the 
~ are Th. use, ‘Statewide.’ : Bag 


“apbiigavions’ are. ‘ggneearay: gee ea ‘by. the: Toca ‘Level. service: 
workers: in. “the JpEocess Of conducting. interviews: with applicant: 


‘No: atdiMas: Available on “he”: number OF applications: received - acer 
statewide. In Wichita, it. was reported that about. 700.applica= 0...” 
tions: for. Ghild care were réceived, - It was. Stated that” insuffic~ 
a ene staff. was available jogally. for. » Procede ing. fand. Neritying) 

the: applications. ee ee ne ayia 


oO MLeg ebtiidy pega aise ‘And Ce rere ‘The eee aeder, it eee 
social ‘service workers Makes the eligtpility determination: 2 sp oo 


Soe Cidente are responsible | for providing, supportive documentation 
Pos applications . . es : - 


oF poe AFDC cliénts, “this: ‘fact must: be verified: against: Gxdstahgs foo 
-yrecords,” 'For. clients earning incomes, documentation. oF, arose 
Sineome must: be Drowided ve : 


Y 


one 


Clients. for. 
ayy that might tfect, peigibstiey. 
x ne plemen: ed 


ibility: Eligib ty is. ‘n@determined 
“AFDC clients,” ‘the child care’ plan is 
“months “to: determine f. the. plan 4 


i ineligible, a. x 
concerning right of appeal. 


wienl ea)” “ghout 42 preoprrars and about, a8) income. ‘eligible 
re found earn each: monith », . af ae 


ay cae services. are’ rée" £60. persons. carnitine upyt 
of the: state median. income. |. ‘Parent. fees ,*on: ‘ay ‘sliding. Teale; a 
suatan tr for. BET SONE Barn ing: ‘Between: BOR and. LLSe.of he: ¢ ate 


“At ay level, an: undergraduate’. degree. is required’ 
in soeial work: or iar sie tenia In addition, ‘the local. 
; tate License, (which: requires. 1200 te 
“hours: ‘ef. training» ‘in. day care. “related areas)’. “On=the-job 
training” tis: also provided :and: staff membérs are: encouraged, EOt 
acrend: relev: a E Workshops COUnSER: ana. meetings +: Pe 


were PEE ED: ~The State. “SRS. office: ‘Sng the: Health’ ‘Depanee 

“nent. developed . the. standards: with. ‘input’: from, ‘Local’ ‘Staff ,. Jprom~ 

viders,— Consumers, and. comments: recéived. ‘throygh pdb. meet lage 

‘The revised. standards wore: ‘then reviewed a ote ad. 
legislatures", te . ‘ 


‘Out- ~of-home- relative” “care. standavas were | ae i 
aig ploriasiae aeaee: ihputs he, ee 


Be plant, ae = 
also, regulate sansniseration, ‘eransporta 


: ae is: eum einige separate. PIDCR’ ‘cer. ieicabion: for 
LL facilities: serving: FFP! ohildrens) For. facilites receiving 
UE LOeNge | ‘for: the first time, this: involves: the: completion | ‘Of: 
sigdcave: checklist. which’ is completed | ‘during. the licénsing visit 
peatresay, hidensed: facil ties; the. certification: effort. involves”. 
: Lf eos meet EEN ‘Tequines 


o 
ERIC: 


[A Fuirtoxt Provided by eric [aaa 


p rting. ee ee at 
schilda-x 


ays after the parent désignates a. 
ecklist is completed Hs) peludee 


t* tae ance 
licensed: ‘and certified f 


a serene period oe. ‘Le 5 months before. the 
a ‘ . “permite ; 


e 


ENG 


o.estim 
ties ib 


@-3 PROCESS _ : 


The state effort to require FIDCR, Sepeiciestion began in April, 
1975. Under the state plan, only’ providtrs which have a valid 
‘license and are federally certified, will receiye payment for 
FFP children... j ° — . 


iY 
$ 


At the state leet the two group) care | specialists review’ vay- 
ment vouchers to ‘determine providers serving FFP children. A 
letter is then sent to’ FFP provijders which are not certified, 
specifying that certification mist be obtained within 30 days’ 
Visits are then made to’ ier ee to determine compliance with 
FIDCR. The goal under the static p in iB to monitor 10% of the 


FFP pie Goran annually, poulops ee visits’ are made to non~ Somp iy ENG y , 


facilities 
‘ iw - 
‘ . We 8 ‘ < : ; 
At. ihe present time, limited fechnical assistance is availatzle 
to. providers ag a result of 4 


Qe monitoring. eftort. | ; v 
/ : 


eo. 


8-4 RiSUETS 


At the time of .the survey, it was reported that’ 10% of the FPP 
os centers and 2% of thet FFP homes had been monitored. The areas 
; of greates Xoinpt iance difficulty include the staff-child ratios, 
the hoalth nu nitritional components, and staf a trainin. 
we: ‘ : 
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staff by local: colleges and child care associations. 
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9.° TRAINING AND TECHNICAL ASSBSTANCE _ 


- oe - é 


“ORGANIZATION AND LEVEL OF EFFORT ot OF a *s 
ame “y 1 
State: The state level pivision of ‘childfen and Youth has pri- 


mary. . responsibility for. providing training and technical assis~ 
‘tance to agency staff at both the area and locaf level. ‘The 
‘state staff -also-pravide TA to centers and homes during site 
visits conducted “as part of the monifering effort. It was 
estimated however, that a staff of only 1/2 full time equia- 
lency was available for child, care tra ning and a negligible 
amouht for technical assistance. 

Qa ss 
In “addition, area w&rk shops are Organized for providers and 
The work- 


ve 


shops are coordinated by the state staff. 


No funds ‘have ee ‘budgeted separately for training and techni- 
‘cal assistance. It was felt thatea gréater training and techni- 
cal “assistance effort is needed, (articularly for the state's 
monitoring/certification program. — , 

local level, licensing. workers are involved in 
assistance, Tt was estimated that a staff 
of 1/6 full time equivalency ‘is’ spent providing training and 
abeut a 1/4 full time equivalency for technical ‘assistance at the 
local level. ft was felt that this staff allocatton was inguf- 
ficient for training and ‘technical assistance needs _ ¢ 
was reported that the! Wichita Chida 
involved inatrainina, . 


the 


site vi 
ASHOc Lat LON 


Local u it cd, Tt 
Was abso 
: , 
MLA. degree 
addition, exper-* 


prodram managemput ip deskrahle, 
: ¢ 


. . = 

Staff Nackgrounds At the state level Ba M.S.Wot or 
a Sacer — 

18 requ red tn tamil: ~ and child deve TSygme nt. In 
ence in program swe lopment or 
Atcthe local level, an underaraduate: deqree is 
Llicenagtna works 


requbred 


for the 


ev? tis 


ACTIV ER ERS 


. 
\ 
Staff Deve} Opmnent Pere ite . 
re Wont ay hom] OT BeserTptton 2 oe 
Ares and Local fotate gstatf Trarning; new provedures, ’ tee 
Agency tat (oivision of f-bTitdie XS requlations, ha peroyr, 
hiddren ond foadministrative techirta ues 
pyorith:) too be used by agency ~ 
staffoan implement iy the 
ehild yee are ik as 
State, dbea, ares | vl Apeat eee aideue ae 
and Poe ad viens ercge mi 
cor eh eit hp dal sabe 
Pabsdssares . COA 
Justo by . 
states ost.rtt 7 | 
A + a : ; 
et 


j ie 
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: ‘ ; oo : Me hie eae, Bo ie s ee pe o tg hae aay 
a as nn a em A RL) ea 
"|. Provider Training and Assistance __ . eon fe . 
‘| ES*fo Whom [By Whom J Description — 
; Center and Home | Local colleges {| Area Workshops - » UNK ' 
‘| Providers and child jcare | o* 4 
assoc. codrdi-+ sce 
te nated by state : 
staff rs “ 
Center and Home |State staff ~ | Site visits; problems ‘13 hrsz |... 
.Providers = 4 arising from the state & 3" 
~ monitoring effort; als 
a provided upon Sequere | 
Center and Homes} Local staff Site visits; problems® J 1 1/2 
‘Providers - Eg arising . from the li- hrs. 
censing and monitor- 
: ing effort; also pro- 
; ; ‘vided upon request. ‘ 
’ ir = ‘ ai oe ae eee eo ge en ee ~ - : 
At the state level there is a training program called "Telenet." 
' This consists of direct telephone lines from Kent State Univer- 
sity to 35 lpcal colleges. Telenet ceurses have been of fered eo gts 
on child abuse, creative activities for children, ‘and day care - ay! 
administration. The courses are open to staff amg providers with 
generally 50 or 60 people attending a cdéurse per Semestek. The 
. state day care staff has provided input for the Telenet courses. 
Wiqghita the Child Day Care Association is also invelved in 
training. This consists of the utilization of consultants. for 
training providers. —Tt was also reported that Child Day Care 
Associations are invokved in providing training elsewhere in 
© the'sstate. 


In additien, there ds oa techniecdh sehool which of fers a eh ti 
eare and child clevelopment qeroqrag beading to ah ALA. deere, 
StatY are asked te complete TS oomester hours ato the sehoaol oof 
sound dart CONE I WOEK An anetter rastiftution af higher Learning. 


Y~3 PROCES 
The aqaethods atacbiced te udentity ta vtrtayy tind testhvcead cute dst eames 
needs ine puedes: 
a 
@ revue sty ft 
@ requests ffom Vocab state Z 2 J 
5 e prod eet bent tibet thrresteahy cobs cect eeart ben, Trp atidies, : 


Areb moty ad Geet tare 


bom prowess d 
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It was reported that training as cbooa prowl dite A result ot oa 
PeVISLONs TD procedapes., 
. = * 
Edeersiineg wndsediqibitity weer Pegs dwene® ident wiped aie (he atyl et 
with the afesteh eed fo. tr bivttiy cuted te tras phy at ead tatiege. Vhie 
A poOr abe Ot nerd tre buede chadeb deco Poptart and beatin Met tacks 
tor faci brby peamrqeineit. 
Ye 7 . 4 
y , . . BM oss . i 
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. af - a . o 
‘Be es ee 


ae Ee. was - abated that: ane need training and techhical aesige 7 
cA bapees particularly in the areas of child development, ,budgeting,. 


on sg communication with parents, a. a3 Vz 


Training.is genekauiy provided through group seminars. and meetings, 
Site’ visits, direct consultation, and telephene calls were cited » 
<7 as the chief méans for providing cooeg assistance. 2 my 
«Q~4 RESULTS 

State officials feel that the training and - technical assistance 
effort has been most effective in improving the capabldities of 

the local licensing staff. There is no systematic follow- up 

to evaluate the effectiveness of training and technical assis~ ‘ 
oe however. 


9-5 PRINTED MATERIALS / 


° 
There are three bogklets under development.by the state. These : 
. include a "Hand for Day Care Mothers,", a “"Recordbook for fs. \ 


Day Care Mother8," and a booklet. entitled “Administration of * 
Day Care Centers." F ; : 
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10. FISCAL MANAGEMENT 


“10-2 ORGANIZATION =, 
ae war, ce ee - 


State - The state fiscal: function is performed by a Finance, | 
Accounts, and Audits unit within the Division of Administrative 
-Services. The unit. provides fiscal support for all social ser- 


Structure: 
— 


vices including*child cara. : . e 
. ‘Local - At the local level there is “a‘ Program Extension and 
TS, Purchase of Service Unit which is responsible for forwarding pro- 


vidér information to the state unit, and monitoring “expenditures 
-of area allocdtions for purchase! of child care services. 


. ¢ % ix na ’ 
Fimction: Thes,fiscal unitis. functions are non~programmatic and 
are limited ’to fiscal support to SRS. The unit established the 
rate for provider payments and supervises the reimbursement pro-. 
“cess. 5.” ee ' - > 


v 


= 
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10-2. FISCAL MATERIALS . 


* ‘ 


Fee schedules, rate schedules, provider billing forms, attendance | 
forms, and explanatory guides have been developed and were’rated 
as good by state personnel. A line ee budget form is used and 
was rated as potentially excellent, hut was too bulky. <A cost 
statement form was rated as poor because it was not sufficiently 
specific for child care: Contract forms are currently being 
revised. . a 3 . 


At the local level all forms were rated as qood. 


” 


a ae 
10-3 INCOME SOURCES ye _ 


ee aS eee ee ee 
RY 74-754 r : PO TOR 


ne een ee eee eine tesa eee ns eee Se atraat arnt mines strate eee: <aeaeene ne 


$3,520,417 (BB%). 


Source 


4 
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$7,042,515 (944) 


WIN AVY, IT2 (124) 1 6462,567 (64) 
CWS NONI NONI 
NONI NONI 


Unmatehed State Funds 


Total $4,013,789 —, [87,505,144 
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OF EXPENDITURES, BY METHOD ‘OF SERVICE PROVISION. |“ 


# . . 
eo 3 : ae: i + of 
. if ; F oe : * F a: 
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“PY 74-75 
‘ Ax enditures 
(contracted facilities) | $1,234,712 .- a YY 


Vendor Paid Facilities 


oe 


@Lient Purchase, With Social Service : 
~ Reimbursement’ me : NONE . ar 
-$3,520,417 - 7 
Pd é Ul f j v 
etemaye- ack amenenee . ; er en ee pm > a ramen Sa Bn cy 
"y Description of Funding Methods/Procegses: me , 
A. Purchase of Service: .The state purchases services through 
vendor payments and contract yayments. = 
: ; 7 . Py . ” : = : . aa . ¥ ” 
A limited vendor payment. agreement 1s utilized to seanre arrange- 
Ew + + * ¢& : x es : ; : 7 ‘¢ fens 
ments with providers. This is an abbreviated contract formulated \ 
in accorddnce with state and federal guidelines. ~ , ; 
_ : a A 
The state also purchases,;chilhd care services “through a contract 
with.a day care association which funttions,as an umbrella agen- 
Gy subcontracting with centers and homes... The subcontractors ae 
must be approved by SRS, but the umbrella cagency has ‘gin { 
responsibility for the somcontractor performance. a . + 
. ss S . : 


The. contracted agency submits a propodals Macluding cost data and 
quiet of FFP children to be served, to the State Division ’of 

Services to Childyen and Youth. Payments” arg made monthly on a ¥ 
cast~reimbarsément basis.” eae 


- t : t 
< : . . ss | € 7 “ 3 a F : . 
_ Contracts are manaqed by aa stat t Member In the statg Division of 


Services to Children and Youth. “Vendor, agreements aye admin Si 
tered at the local Towel by a Purchase of Service Unit. | —~ ® 


7 w ‘ 
Quality control procedures sed in payinyy provider. invoices ine laude 
editing for corrections and checking the inygides against exist. 
ing records at both the Local and state layel ‘Bhe Local Purchase 
of Service Unit forwards the invoices fo the stata ldvel where ae . 
provider checks are isgued. In the event of an overfpatmebht - the 


ae 


Pa . a - + . , 
“subsequent month's payment iG. reduced aecerd ing NOS aerefbumd js Ww) 
re ques ted, , : . . yal 

NY . 3 : ‘ 
‘ : . ’ ‘ ; 
Generally, the length ot time between the pecerpt Ob oat thaverer 
and the issuance Ob a provider payment ds twq weeks. r' a 
. * : 
n 7 \ 
hy ay F 
a 4 ‘* 
| s 


+ 


+B. Direct | Provision: none. 


. 
ES Pena te 


; P f ; : : coy 
eee 3 C. Client Burchase:. - none. - oh 
“10-5 RATE, ESTABLISHMENT 
unit of Measurement : per day. (dbsences are paid up. to 19 days 
. Pg. month) . = 2, 8 Fetes of ef 
| i iqprovtdes 2 Rates 
“Type sass Tai 
; NO POBLIC CENTERS SERVING. FFP ‘ELIGIBLES * 
* wn eee | 
Private Actual cost based $5.50/day | $3.85-$5.50/day. 
Centers  |on ‘cost statement — “ ; 
ae: “submitted by center 
Family Day |Survey of ‘homes to. $3, 85/day. NO RANGE 
‘Care ‘Homes |determine competi-~/j} ‘4 1 
, tive rate paid by. i . 
private’, elements ° 
4 nets phn gra nt noone pnramynare ener cesseeeethigsty atten tne hele mee weneente ene tenia tipee eeanintn: fore mmmmnaytine trite wate eminem ccnp: tate te tert meet mpeg teeny 
Group Day | ; ' GROUP DAY CARE HOMES NOT A 
Care Homies ; _ SEPARATE CATEGORY 
Seige "NO. INSHOME PROVIDERS SERVING 
ge, LT FFP ELIGIBLES 
, ane oe ae tafe Seas ontens io Plans oad Gaahcaestaeuase eS a 
a Relative Decision hused on $3. 00/day, NO RANGE 
Out of Homejavailable funds 
Care . if 


10-6 “ IN=HOMF CARE 


“ 4 
‘No in-home care has been weouvided in FY 75-76. 


Ina¥vead, 


ae a 
relative 


out of home care is wtilized. No payment is made if the relative 


dares ‘fer the child 1A*the child's own Hone or: ‘Lf the pg lative 


Lives in, the childs home. : 


ANGS on) BLIG Tah BS ‘AND PARENT ao iE a) 


Par ants earning incomes uf” #o 115% of the sta 
eligible for child care sore tew ys Free servi 
up to 80% of “SMT. Fees, ona iding scale, 


pe paid by ik th above, 15& SMT. 


te median 


‘ my 


incomé_are , 


ces are available: 


, * 


DONATIONS — Bb» ae 


-are paid between BOR 
sand.115% of SMI. The fut cost. \af Ae day care services is 7. 
eae ; 


Yo data, a total ol. s Van, 250) hasbeen trated ved from oon rons, tor 
FY 75-76. ae es boare abtocated af the Local onan of ted- 
nN 


eral: matah i funds tdr the ees oF cont. 


| > 7 gor 


LAG ates pr 


oviders. 
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-\ 2.) overview 


ORGANIZATION av. oe , a oe 2 et eee Se 
“RBhin istrative Model: ‘State administered. ‘ oe ee = 
oa ; P . ag’ ‘ 
Vopdaced tion ‘of AGhivisteative Seruciges: . The Department of. Hunan 
; Resources 1s: :the, u @signated’ to ‘administer the» ~ a 2 
as state's ‘social. service. programs, The Department is: composed. of. Oe se 
“+ "four program and one administrative Support bureaus. -Respon- - aE 
pSibility for managing the state's thild day care program, : as well as f 


as other social service programs ,. rests with. the Bureau. of $o~ 
“cial Services, Within. the Bureau, (several branches participate 
ae in. various oe se of the management of” child. day care services. 
ReDe-Zessetenes are “referred by the Bureau or “Social Insurance — 
to the Buréau for\Social Services for assessment of service. néeds 
and the provision'‘or arrangement for neesed:. services.. 
4 . \ 
Fiscal management is the responsibility of che Hureed for Admin- 
istration and Operations (HAO), a separate admissistrative support 
/-, ° unit for all departmental programs, including child day care. 
-y  ,Its Issuance and Control Unit ‘provides program staff with fiscal 
data, review of proposed program expenditures, development of 
4 > Gost estimates: on néw services and vendor payments, Licensing js y PES 
also a function .of the BAO through the Division of Compliance and _ 
Certification. A staff position,. presently vacant, exists for a 
liaison person between the’ Bureau of Social Services and the | ra 
Bureau of Administration cand | poperations. : a bs 
ve 
The state is diy idea intd, foyr regions aon 120: equntling, rit is 
also divided into. 15 geography c districts for the, purpase of 
planning and service delivery. In each of. the districts. epee are 
cequnty offices of the Department ‘for‘Human Resources, within which 
are several teams of .5-7 ‘social service worke&s each, with the 
-responasibility fear, p pviding Taitipte soGial -ervices, inclyging . 
' day care. These thames are under a social services supervisor 
who is responsiblp tdé*the diStrict. manager. Eligibility ‘Or SON- 
y |. vices if determirntd by thf Bureau for Social Services, untess 
=a specific mtn ine Luded in “the ‘contract a a provider of sarvpces. 


° MS ot ‘ “ . % 7 Pe 
: : Se re : aN 
: 7 . >»? ‘ 


ay yee 4 . \ : 
o . : \ , ° ‘ 
° y ¢ 
: : - , Y 
: t t P 
S The Kentucky 5 Site ViIsil was conducted in Janmyery, 1976, _ Inter= 
views Were held with [0 state stalT and with o4@ gdioecal starr jin 
Jefferson County. | ¢ 
re : 
a t . 
X ae ; 
: s - \ =. 
« fests ' . e 
o ’ rl ‘} } ‘ . 


eo. | . _ is a? a = age 


‘RESOURCES “ALLOCATED TO CHILD CARE. . 


ae 


[rota Social services ‘ALlocatioh | 


letal Child dare Al Loeabion 
‘Percentage of Total. Social | : 
: .Punds Allocated. to child Care 


xstate Title XX plan, weopeceed from Sencnen program year 
to 12 months. The’ 75-76 Child Care Allocation includes . : 
oe day: care and aa Pah oY 


At the state layer. een ee 29 Por were estimated to ‘be 
involved in aspects of child day care. At the local level, no’ 


a _estimatessof. Level of ef fort, could be given. os 
* * ~ Ce ~ 
ea | VOLUME’ (OF CHILD CARE SERVICES oe ee - > ae 
2 foo. Zi ; : “ : 
Provider ~~) Number Namber FFP a on 
_ Type | Providers children 
Public oS 
Centers 
: Private... *.7 
+, + {| Centers oe 
“a ‘| Group Day ° : 683 
Care HOmes. « et oe ; 
Eamily Day % ; 
Care Homes: oo) 5 " 
’ ae ; . 
— Lainslibme Care | sn : 
3 ToT ___ 6R3* 2,181 + $2,300,702 | $3,815,972 
x —— i a ie ‘ 
* Does not include WIN day care. ; me 4 
> _ ALL fagilitios in the state are open to and generatly serve a % 
, comb igat ton, of FFP Yoliqibles and mone Lig ibles, ; we 
/ ‘ . a : © ke pe a ‘ 
1-4 EyoReae tong sre a . aaa . ae 
. : ne “y ae . ' - ' 6 : 
. Nature of Records: on a be oe | A. Pa 
ewe Neen eacaranainnabnrn 6 Doane ia a haa ” is ¢ 7 # ; 
. one 3 3 i ‘ . . ‘ nd 
: , x! oh e 4 ‘oe ¥ 
. , . nad : . 1 
is 1 ick: ead ; Wri lized 
| | Narrative clalservic fe, Family anc 


€ase Records . Par J ice Individhal 

Soctal — . 5 ane 
Service Forms ° tye a tad¥vidual 

RO Re FLL et ca 

—Famntly and 


Individual 


state, 
loca® 


state 


Computerized Records | ‘ ; 


ry 


(1-6 | 


Extent of: 


t 


“9 


1-5 


4 


- 
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(STATUTES, 


-None,\other than those, reflected. in the licensing regqulationg. 


“4 uy 


ata: All information( pertaining to teat identifiers, 
-goal data, eligibility: status, demographic descriptors, type. of- 
services, quantity of service, serwice plan, cost of service, 
‘parent’ fees, semploymént status and educational levél are contained 
‘in the local narrative. eocial service. case: records, in. the, stan- _ 
dardized state and ‘lo¢al social gervice records, and in the. com=- 


puterized. records), all, a ie thus, highly secon ete. at the, oo 
state. level, 7 a 


—~ “g? “ Sy / as a ie 4 = 
Data A gregation: ‘Bata is collected at the local level and’ com-— 
piled at.the state level, with much: of. the information, keypunched 
and computerized | when.the state receives it. ‘The computerized. 
information system was first impleménted in October, 1975, and 


no’ reports had been generated at the time of me site visit. i ; we 
The first full report to come out of this’ new system is due in 


March, 1976. The. system is “geared towards meeting, SSRR and .no 


4 


' 
4 ; 


ey 


problems ne hae a eee ine: ‘the reguired information, 


; : Ay 
IDENTIFIED PR oDLEMS/sTRENGTIBs , 


x 


_ State respondents noted that the upgrading of day care centers © , - 


in order to’ conform. with’ “PIDCR is their most pressing problem at “ 
“this time. - They. are ate wrestling with the problem of develagping . 
a client fee payment syStem which would’ permit all those nedding' 
services ‘to receive them, while not. increasing the overall: cost |. 
of services to the state. | > ° ' a ge 


State staff were pleased with! their consumer education effort, ° 
‘the effectiveness of the field statf system, and the extent of “i 


citizen involvement in child day care, , , 


a 


‘The local "staff noted that a poor communications network amonq the, 


state aqencies inhibited the flow of information from the state 


to thevlogal level; however; they were pleased, with the coordin- 


ated training effort of state and local staff and felt it Jad °* 
improved the quality af aay care services, throuqhont the state. 
They alsa commended the: strong 4 Cts otdanizations in the state 


_for assisting in the* management of child day-care within the. 


community. (4 C's organizations often contract with Local day 
Gare centers and dssume the responsibility: for enforcing state 
standards anth pr oviding tra iti ng and “te Henn ye Al asygistance to the 


cemtots.), no ee ; , 7 de 
ig ° * ® . ‘ : 
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~ Lokis, of Rest eneibiite 
, committee coordinates 
eee organizations. ir: 


‘there was: not 
“assessment. .by: 
“Kentucky were 
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TION, AND LEVEL oF EFFORT 


ow Ot Sigel aN 
nput from state ee qnd poprEe: uae 


Ene state. 


! 


aa, ee ee ae 
© XX planning“, 


4 i 


Sinene . was a strong emphasis -on review ‘of statistical, ‘data. or. 


existing’ services, compiled by the’ Bureau: for Social. Services 


‘cons idered 


on. a statewide basis. 


enough | statistical information| to develop a needs 
géog japhig ‘area and ‘the. needs Of the; Beople of. 


Staffin : 
‘ over ac aays, 


; PROCESS 

oS _ Scope: 
Solirces o 
2 Informa ti. 


“Documenta 
Sources 


} a In-house — 


Agency. 
Personn 


OTT 


el. 


It 
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ry 


: “Us 


to 
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Extent : + : . 


Ex 


vt 


“ws ad 


ilized ' 
oe Bureau 
tensive 


age statistics 


4 
Li La2ec im 


‘some 


Speciallsts 


Strate : : 
‘Or. Social Sonicare and Bureau 
.for Sdcial. Insurance. 
wer reviewed, 
sent from othey state agency records. 


vided anpot ane the . planning ghia, 
fhanmt oo. * - 


4 , 


was. estimated’ ede A PTE was utilized . in ‘this effort 


(AFDC) in-house , 
as was data: 


eac program areca prom 


‘or Child pereto 


ex . . ‘Kentucky catseT 
Community — Limi tod ment abt Council for Bhreau for Soc- 
Agencies ‘} Usage ial Tnsturance, were one subted, for 
a Lead ise Me Meat input. et ee 7 ke 
ft Se te ae Oe a : ters wore Sent ta providers ran 
vl ‘ Service Limited questAng needs assessment; however, 
, Providers "USA “no ffrmal suryey of eG Wid 
/ winder taken, 
7 Con euMarT aT Noy. ES eae cere aie: 
goa Gen'1l Public Util 1c et en ae S. ss 
2 . ‘ . ‘ ¢ 
pbue to time constraints and: limited statistical ak ata is gtoqra- 

o phic area, the data used to devedop the neds, as sessment, “was Ox= 
bLracted primarity frog the Bur mau for Social Services on ory 
statisticab record. system. TALS he reds assessment Gid not retleoat 

° statew dde gen sie SR as iftended by Title XX. A more oben 
. sive ant are urate pe ROLES S sessment, py qroyraphic jirea, ts planned 
for the nest pp or ake year, / ~" — 
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A Be: ree of | nee ration. ‘into: 
oo Ment was reviewe 
Of the: state Title Xe. plan. 
existing data-on needs in Kentucky, the needs assessment ‘was pri-. :- 


aye being served by the Bureau 
planning efforts, the state. hopes. tO: design’and implement a ‘data, * 


spaebeie ‘hbnierical: ‘cesultes: were “generated ” ‘in. “Eelation he: as nae 


tenho of. clients needing each service..and.the number of ‘clients. 
_ in each..income. oe 
the development’ of ia sliding. fee scale’. for: services. leh ee 


acket. -The ‘latter. statistics were | ‘utilized: eae 


iaanin a recesses: “the: ndeds Fiona 
“inorder. to set objectives. for. the. development - 
However, ‘Since the- state, had limited: 


marily focused, on current’ services availability and clients ents 
for Social: Services. ‘.For.future nee 


collection. instrument for needs | ‘assessment and: a service’ provision < 


reporting instrument. aga ge 


e 


Unmet Needs:’.’ the major unriet” need was” identified as it sufficient 


availability of affordable child.day care for clients,#hose’ 


incomes are only. slightly in excess of the income eligible Level 


set by the State. eo on Rely ie = ae ar 
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° ' Boo. a 


° ve Pee eames i! 


was. tk Bigs Sonia annual’ prac ant St rvice igen eet 
‘The: ‘task! ‘was | "usyally~ assigned. ‘to..one administrative ‘staff membe 
“No major. ‘child ‘day. care: pianning, efforts: were. ander bandon. PEEGE: 


rete hae ae 


= ae ee os . 
a “pEtle XX: platining. was ne responsibility ‘of ie 
‘an, inter ivisional Mitle ’xXxX planning committee composed‘ of state 
gmember s* of the’ various social: service programs - with additional ie 
 stalff from thé Bureau of-Administration and Operations. ©The’ Con 
cs misstorer oF the ‘Bureau EOE Social. Services nec wne Bay committee. 


oe ‘stateing: “the. nultber of staff assigned. to the ‘Title XX. planning pas 

effort. could not. be ascertained. . : . th ch ee ae 

. peo oN oe Pt eee oe 
4 septic PROCESS. . ao en eo ty on oo ee 


po the title. XX planning. process required more Neues and aggreater: wart 
- ‘number ‘of staff in a shorter. period: of’ time than previous planning. . 


ae -.-efforts. The ta@& was more,.defined and. the required: public: review *. 
oo. adder depth. to the process. ‘Child day‘ care planning Was. no y howe’, 
eT" extensive alae orgs social Services,. planning. . aes. 
fe , WIN: and Title. ‘IV-B planhing was: ‘interfaced with Title KX: planniing;’. 
ee a degision was made not to supplement. cutbacks“in WIN ;funds, with — 
ce “oN DL tle RX oney, and Title IV-B programs were: planned: to: ‘supplen ae 7 
he mentwitle XX funded. programs - by :pKoviding. pages child pea. oot gel) 
a — services not alldéwable under Title .xx. woe) _ w, i oe i 
Wee. RESULTS: wa ecg 7 ‘ vs. 2 a 
or Bt ‘ > ae : ., ia sa - eo , oe . . «wt hese : 
wo a a wa 
a 5 : 1: te * 
7 to be served - eo fire vo 
= ‘ Poptilation. Ce Tegories - “AFDO 7L50; © ORs as 
. ta be, served on . sot yes aay _ 190; income move’. 
: ee eae ,eligibleS ~ 1,100} -+ ©. 
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“EVALUATION <0. 
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“No ‘child’ day care evaluations have he 
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No: PN ae abate’ Noe. goed i Sean' agensy. haa ene ‘responsibility. 
for, providing. information. and referral services. - oe a 


4 i! the 


“at. ‘the. ‘ptate. Teve:” information ‘and refeceal: is. ‘the’ ‘esponsibility, 
Vof-the’ ligensing: staft within, the Bureau - fox: ‘Administration. and - 
“Operations; at the’. local level, social service workers, day. care. 
»  goeial workers,: incgme. maintenance workers,’ SAU-WIN stafF. and - don: 
“ g@adlly assigned state. Lscenethg | baci all. provide Anformation.. and | 
“kefenral, when. needed. aa eee _ ago 


. Tn: the: ‘toulevitle, Keiiticky. area ‘the: Human | Services’ ‘cearddmatien ores 
. VALI Lance. is inydlved in: providing. ‘an I&R service forall social , © 
services” ‘ag.part of | its contract, with the state. to provide day .” 
Gare. services. This. appears tobe’ the: only: aperence ou this, ‘type 
ok arrangement ain ‘the State. s : 


e. social. service de aieess day. care cadet ay. ‘workera and igensing. ; 
workers. were identified.as the most, Meewi ly lgerietaace Sources ' ‘of! nee 
apseemati on and ‘referral. ee 


nssenbling infojpat ion: a a a 


"Information ef “— — sie 
Tages [ Hrs. [| Cost { Avail. | 


"The: state Issuance. and Gbntrol. Unit assembles information on | wt gh 
fagilities statewide . and distributes: it, to various state social 


vif services, divisions. ne a a 
boas i “ ri 1 ‘v ae . 2; . > : . ‘e ' 
ae ee the ‘district assembles ineee bidon on its’ groviters ehrouch: ‘the: . 
°° state Licensirg worker ‘placed - in the. ne District lists | : 
are. mailed to, local statt who srequest it. i 3 

: ‘Disseminati ‘Informat} On: 5: ‘Thére are no Conic Sadie es 

om Socia Services.’ . Lists of providers” are mailed to%x- | 

ublic and pWivate agencies but not to individuals. . Individuals . 


eke 
< ate: given’ rames of Centers ‘upon. réquest y hy local 4. Cis. ‘dissem ). | 
_. dinate’ information, through babeyss ORs na dio and newspaper adver= tot ow 
hee wces te ee SIs Bend > ; as 


Ao 


lds age, personality/davelopnental. } 
Stiiey: “OF: transportation. the: ass¢sen nt naloueta't 


ald e@ligibite: clients, - whether. ‘eligiblé/on the. ae incon ee 
eligible -on. the basis of -KEDC/SST. participation. slots are’ 
available. in. contract. centers,. elients ; sigee encoura ged, FG ase ‘these 


ager e ee ee ae ae 


; , ; 

th ‘the: income’ etigiiite situation, ‘the’ cident often. decides Bai the! 
Genter “be fore. visiting, the ‘day. care social worker. who then cone | 
firms the placement..." If this is not thé Gase,. the provider’ is’ 
“decided upon at the time of assegsément... ‘The: parent. is encouraqed: 
“to make’ a pre~placement: Visit, but ° it? was’ “noted: ‘that ‘the | patent 
“usually. doesn't do this...” rf set arrangement. proves. unsatisfacy 
tery, ‘ehe elient can ecateet: a ifferent ‘provider. a 


oth “‘APDC/SST. eee the. elients social: servieest worker: ake arcange- ; 
“ments: with any of the local. contracted’ centers for: placement, The: 

sOcial services Worker provides, the) elient® with. the pertinent’. ink 
: “* Seeriat ion regarding the agency.“ If‘the day ‘care. social : worker’ s 

J assistance As. needed, ele igs Bee for, by, Eeternencg. 


. 


“Roth: cathgories. of. olieneg. Wave gontact “With: one ‘worker through= 
Tite a out ‘the’ DEQCOR >, ‘They assg8emant REOGEES was estimated to: take ya 
ee jhours. © i ie ae oe 4 eo ee 
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“Fi~home. care vétervale: are: “nade ‘only. ty. WIN dee and the prot 52 
o ess was: not identified/ . The state does not pay for in-home care * 
from Title XxX funds; the WIN’ account*is* utilized to. fund: all, in “home 


pe ‘care for WIN participants.. oe oe ee ? a 
diggs ; : f os : ‘ a ta y : : 


‘. 


5a3 RESULTS Soe tee | ey 
“the ‘state: has no records: on the aanber of | requests. for information 
and a eae or the effectiveness a the eyeren,: 


us a 


‘ a at : ; ; a ra : aS . a he 
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} : . on ‘ 
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» t ‘ Ny, tase 3 ; 

= tana ee a ee , a : a oe : 4 ee 
~ * The assessment process is bias ‘game for. all eligible clients, 9. 'y 
of ., Whether eligible: :om the basis of income or eligible oh the basié. eet 


“tof AFDC/SSTI. ‘participatign: If slots: are available in contract poenae 


mee. Griee are encouraged to use these. slots. ‘ae 
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Leth? the.  eeeanttaumekt™ of: eligibility: ene ‘and the ‘devel =. | 
opment: ‘of: standardized: appMcation. forms are’.the™ responsibility 
“Of: ‘the. Pragram.. Davelopment:, ‘Branch. in. the. Bureau: for Social. Ser. 
2 oThe Securing: of. applications: and. determination: gf. eligi 
‘bility are warried! out by the cownty. social: service. workets for » 
“BPDC/SSI'' clients,: “and DYq, the: daycare, social warkdrs “for: income’: 
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Pea ae he a ee ee i ee LOUIS sTANA sass, le 


eee tes LICEN SING AND OTUER SANCTIONS 


, vel oe a 


| 
| a or ee ae 
I 


an: ‘ofcanirerzcy AND, LRVEL oF EFFORT are oe ass ee 


= : Locus of Responsibility: “the. state level is Pesponsiis for the « te 
i evelopment o icensing and approval - standards, RA to the Area Se ee 
7 Offices and. Parish. Offices. implement licensing proc a including © 


-_ both investigation“ and enforcement. + ; ; q 


a v 
ow license is required for centers but not for homes. The licenses 
‘ ‘are Issued by Area Office personnel. . An? eperoy is re uired for 
. Family Dey care. nee. The approvals are ftagued by Parish service 


WOEKETS - pes 


Ye 


4 All licénsé@ ad approvai:. are hasei an .irecti observat ton and 
s reports received from the Health and Fire Departments 
; . 3 


ae : e 
pe Staffin There are fifteen full-time: lisen ing workgis and 
““ ..  angther 4 full-time equivalents which a¥eyas segnead to “the 10 Area 
Offices. ‘ Information on the nu ber of: staff workers allocated to 
licensing at the Parish level “NS not. available. tae 


y 


t 

An undergraduate degree and one year of experience is required for 
% - employment, There is no formal on- tRe- job training ae eo workers 
Lo are encouraged to take courses and attend © seminars, 


“ 


ea 


7-2 STANPARDS | er a . 


Standards Development Process: The standards for centers: were updated 


In Tom the eecnad 's Office of the Heatth and Human Resources 
Administration was responsible for the updating utilizing a Community F 


Coordinated Child ane Group. The group consisted Ot pees Sy 
consumers, and interested citizens designated by thie eeveeRot 


eos 


es 
* 


The approval standards for Fanti ly Day Care Homes we me: updat og ign 
L975. hel standards development procesg§.awas not Bpec ified. 

‘ ; , : 7 
Currently, the statols Jacemsing standards are in the process of 
revision,  Recoimendations wl be made in May, LoO%6 for approval. 
by the 4eChsa and by the Commissioner of the Dealth and thiman Reseurces 
aAqency, 


ee 
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Les on bontents. af “SE dards 


: ; ». 
a > Ska tesChind Ratios. see 
" A . _ Ages : _ Ratios. 
a 33 non-walkers \ Is6.* 2 
toddlers 138 ° 
: | 2 yrs. : Lr32 
oo 3 yrs./ 1:14 
i 4 yrs//- ; ~, dere 98 
eae 5 yrs as 1:20 
school Age’ . — 1225 7 a 
co ef 
Group Day Care ig W@fes This category not utilized. . | : 
P ’ Sen ’ ft me - ae x , | i es 
ee ee ce | seaman naa ea ae as sa ictal, <p wei aS amined wate 
fy ‘ 1 7 f 
Pangly Day Cary liowes: The total mumber of children/up to aye 14, 
Ah - gannot exces Sd six, including the provider S own children. : . 
aes Seg oe FR 7 | ns cae Male eee TS et 
Additional Components of Standards: mMHe-atandardag for renters 
requlate organization and administratign ethical practicies, i 
Se eennel, the plant and equipment, the admission of children, 
required etords, the care of childr and transportation. 
ee For -fromes the standards iyotude' reg Teen for age, health, : 
~ housakeeying, the’ facility and srounaye and the daly program. 
Comparisgn of ppeendards with FIDCk: fhe statf: child ratios. oe an 
eso j is ; ie 
centers j pee t much [ess stringent. than /FTNCR. ; OP sit 
A i! 1 : 
, It was /reported that providers have fre cted strongly against FIDCR 
; standards. It is felt that it is impo sible to meet the standards "| 
wep present rates paid. : 
The Validity of the staff:child ratios \are ajso quest ono in 
that! they dre not based on systematic s|tudy of "what is best for 
phajeha1an ; 
. 8 a) | 
rt fis, felf that it. is impossikle td estalblish national standards 
in; that different staffing ratios fre neGessary for a warm rural | 
° afiea where children can play outsile as dppdésed to a large urban 
CYP trek with yok much space. . : ‘ yy 
i so : i ear 
fe was stated that, the Lmpositrongof federhi standards -would require 
foe substantial increase Ln the stg f netdercd Ino centers. "Many 
f sma Ld yproprie tary centers would Ajo forced’ ont of bes iness, anid 
fa . Large ‘ce nters would have to Sean pap eae! Lees. Tf the proposed 
Pd Title ®X rules are enacted, there wdtld be a \two to three fold * 7: 
Zz ineorease in the staff requirements with the rar neurrent, sal way . 
ra costa. | : L: 
a , r i & : . y° 
Py / ‘ : f as . s 
; ‘ a 4 
: - 14.- 3 
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JA Fun'Toxt Provided by ERIC . x 
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‘. the: program objectives." 


; are 


oe a heh , - | : : Po 
Tt is. felt “that, ches ce dapisspnetilonot of FIDCR staff; ohadd’’ ratios 


» would. have. the. effect: of: “destroying the ‘day care progrdm as. . 
opt Le currently. opexgating. in Louisiana. ‘The. Health and Hyman 
- ‘Resources ‘Adminjstration has received comments ‘from, day\care’ a 
"providers: that the, ratios ‘would be. disastrous if they 3 finalized. 
Furthermore, if the. day care. “standards are imposed, the WIN Ray. 


Care’ Program,. would be crippled financially; erat gepeating 


SUMMARY.’ OF _LICENSING ACTIVITIES Se se 


Li gee : ee ema 7 OA aoe as = 
Private ‘| Lics a re BOR . “!{) annual | annual 
‘Centers : Ss make . . 


“Family | Approval 7 
_ Day Care 
Homas 
‘ a , sort Seat g 
* Relative ‘ : Relative DCH'sS hot. utilized to serve ‘PPP eligibles. 
| ney eae ee | 
. : —— a = a 
. In-liome —Tncitone, gare not ven tine’ to serve PEP eligibies. 
‘ ‘ my 
“All facilities which serve FFP children are ‘licensed or approved. 
Information on the total mumber of facilities, by es type,» 
was not~©available. eel et is auegeea i h 
, Fees for, License: No’ fees are charged. cael , : A 
. ore ; oan wr ee é re \ 4d 
“Content of License: The License iheludes: ae ae te ae 
. : see ae : e: e : 25 3 oN 
© date ‘of issue. ~~ 7 : 
.® - signature, of Director a Family ,§ Service | we ag 
,®, expiration date Lg : tae 
® «name.of facility i , 2. le Sed o. 4 
—e aes a of Sees niet: a ee 
LICENSING PROCESS . 4 7 a, ~ 
. . \ $ . 


Areas of Investigation: A ideensing study for centers generally 
Govers the facility's physical characteristics, staffing and quali- 
fications, the Health component, necessary records on consumers, 
transportation, and ane, Nutrition anc educat ton components 


es 7 ay . 7 15 = 


: Vo 


aa approval (fon 


bah @ “con sists “OE. eeuiew’ fa thé: ciyeieal: a prec 

we 5 

BAC. Baty, physical. ana. mental ‘heal. hi, gecord Ss oF 
S3Gn ,, cur cul an, and ‘references || 


ora: oe rt | 


“Extent. and. Natuve of Protes3® oe structured format as peitized as ” A ae 
Sane eee 1S of. hontes” And: centers. aoe 7 \ ‘ ee 


ily, the provider comes to the office to review ‘requirementé. . 
* TALS! is followed by visits: £0 the facility 7 \ aS 


Visits to facilities are geo ved. By Were as elon ésiis lag band 
letters. For homes, generglly one viSit iS made, For centers, 2. 
usuaily three visits are maG® to ComPlete the study. , 


‘The ‘Length of time“no complete a study varies with specific _probleit 
. pencountereds | ae 


’ i é 


a | aia : rues 
— Conditional Peeenees No cha itional ‘licenses are issued. 
> ee ee “ 
a ‘Revocations:. The District Atrorieyrhs the~onty person wen authority 
—_— to revoke. a. license. oe Fact wad cited’ as a problem®. 
wi: OO og - ‘ 7 = 1 
e vw. ? a , 
witty ao a . rg & , wy \ 
a Sgn . Ke . ‘ 
, ‘ 7 . y _* 
’ ag a 
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ERIC 


“There is ne monitoring ‘of ‘non- <contracted centérs (832): which’ is: 

a ae ‘separate: aie relicensing, | eee +# Z 4 

_ Cohitvadtea centers (22) are monteerea by a. Monitoring and. ae 
tiotr Unit and Contract Audit unit within -the | Stee. re if 


“Family ‘Service; ~This consists of monitorins for cofpT i with’ Ges 
2 sg Late Standard only; ° Thove is no separate | moni ‘toring ou com~ an ee oss 
. Pliance with FIDCP. ee 3 ae " ; Wan, ho 
1 ‘’ , 7 * 
! Family Day Care ilomes are visited every “ehee months to obsérve: ee are. 
‘childrén and the facility. : This .is accomplished by the Parish. a 
gk level service workers. It was reported, however, that the mon~ 
es er a {toring of homes was “superficial” and aaa no. gprgielizes re 
- instruments. + ‘ Ka ee ae ee 
@-2 SUNMARY OF MONITORING activyrins Tee gay a gS a 
; sept eee aleeaelas ee Lee et eee Ae eee 
es Pércent Monitored 
ae {OF All | “Of AIT 
+ 
. a ‘Provider | By Whom Of All 
4 . Lo. Type dons sored. Sanctioned 
* 1. Public Monitoring 100%: 
Centers and Evalua~ . (22) 
(Con- , | tion Unit 
car tracted) and Contract. 
‘ Audit Unit 
cen live ef (State LEVI) 
Private wat Moni 
e  | Centers tered other 
ae , than Reli- 
Or nascent ANE go cates, weatencds 
Group Day i _& "  vhas cateyory not utiirazed, 
ie Care tomes! : . a . 
-_ 7 s . i thee MoS ieee She ates Lees a ID) tah catia an at ale aoc atm aa 
ns ee ; 
BE ‘amd Ly Day} Parish Tév “VT VOSs 100% ~ arterly |- Unk 
Care ilomesf]el cervicu 
a a WS he ell gare eels eae 
Lit-llome tn-Home care not utibized: to serve FP eligibles. 


lhe donitgping: of eonivantag center i regulate 
“ay yearly basis. The mani tog it Téquires, approximate i, 
“i It was reported sthat “"indteator Monitoring” is also coe if: 
data - “tn. the state Social Sérvices Management system. indicatés that. 
8 problem* may exist. It was ‘unspecified whether.this covers fiscal. 
monitoring and/or: program ment coriny and. compliance’, WATT: standards. 
ee ‘* 
ee eee ‘are utilized in. ‘the. ‘mond toring of Soneracted. 
centers. Methods utilized anclude site visits,: telephone. calls, . 


i and in-person 3 a re ae ; a af 
03 Ne infornation Was, sbecified on the nonitoring process’ for jhoniesi, 
ar “ fi oie Gos , er : ; a a - rm 
“8-4 . RESULTS. - is .* 4 at a 7 
- Z ‘ 7 f ' ‘i * : 
eT ee a ry fas 


All contract pieviders are presently . ‘in compliance, with state, ‘day 
Gare standards. Compliance with FIDCR standards is not monitores 
“Follow up for a center our of compliance. €onsists’ of advice and 
“+ the specification of a plan for reachying, compliance. , ' 


Gt “ve pesel ee were epeeietad for homes, - at 8 gt 
veges age oe . . ‘ aes oy 4 . * : a > & 
i” , ; ee . mek so 

3b ae ; 

aly & 9 
ae % 
” . 
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QO . 2 = eee 
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‘;OUISIANA.” 


# 6 a 
Bit 


ES 


ne 


a 


Si ee a there 18" no ‘eraining Or. {echnical assistance provided. 
oe at re. state feel. ee 8 wt a qe Ne rag as 
ce a . wa ‘° aa ue 
boas Local?  ‘praini Cl and technical assistance is generally left up: to 


area offices and. Parish offices. It appears .however, . that training. aN 
oe and technical assistance is not provided on a systematic basis. at - “4 
/Pedthers the area or ParisN level Eee os ow v 

‘Staff. Backgtouad: The only staff ‘involved in eae ana” ‘technical 

_ Rsatstance are licensing workers at both ‘the area and Parish level. 
iB andergraduate eg” and: 1 year experience ts required for employ~ 
“RN 


OT 


Ee “6 : 2 : : o = ’ - ¢ as "Ry ‘ pe e : i 


908 ACTIVITIES 7. ae : ie ee ee ee oe Ne 
“Wo ‘information was available on t & TaN oti yitias “across che state. 

In Lafayette, training is available ‘for providers through the personal. 
red OFtS of li¢ensing workers. They sponsor informal workshops in all. 
-ardéas of. child development and requirements for licensing. The.” 
WOrKShOpS are open ‘to all providers. | . mo 


In. sGaieion, patevetee personnel reported that training assistance 
is given to providers to meet li¢ensing standards. 


; 9-3 “PROCESS o e 4 ¥ 
we ca . . ‘) *. ‘ . 
No pracess for providing training and. technical assistance was » 

' specified. : { 
eves s : i, 
g~4 RESULTS . , * 


NO Pesults were specified.. 

Sea MATER TALS a je 2, 
ee ei A 2 4 hy 
- + No Materials Specified , ; ; 

: . . ‘ 7 ; av 


ENC | an. | "By 7 - 6-8 


) 


aa ae Stace s. The fiscar’ funekton is. performed’ by the: state: 


‘Management Finance Division which. handles all: @isbursements. 


Set fogs family services... There are ‘seventy employees An the..." 
Prt Me ~~ “Division. of- which five full. time employees in. the unit are poe 
ee iy eeeponetS for day dare payments. -~-. we 


ay ’ _, decisions. are. made. at the state level. The -local. social - 


“a State ‘fiscal office. which contacts: the: local office if: 
oe corrections are Regee say. 7 . ‘ 


oe sand: to. baie tne:.disbursements. 


“1o- 2. “BIBCAL MATERIALS Po re ee 


ve s 


ioear = In effect, here: is: no-Local fiseal unit. all ‘fiscal 


4. Service worker forwards’ contract payment information to. ‘the 


i “Rimeétont Fiscal. ‘and: ‘program Beteonne are separate, bee 
8 tare determine’ all programmatic - policies,. The role. of the fiscal .- ay 
‘staff is to audit: documents for completion, ta make disbursements," °- : 


| "Fiscal policies have been: deyetonee: as well as fee deheauies. ana’ 


: sefal. and statistical snzOrmat fon: ath, were rated as good 


2 


“10-3 INCOME. SOURCES >» e, a . w gear © +a 
“Pigures not available at this EIS 


24 Le rrisur rus vil UXPLSDITURES We ME “P2OD GF Si:RVICE PROVISION 


-' coed eo as ape seer wnat tn anew ty pene ahnnrenrnte ate: 


Method 


Anticipated ispendieures 
FY 75-76 | 


PURCHASE OF SERVICE | 4 
Contracted Facilities $3,747,562 


Vendor-Paid Facilities a oo 229,410 
- Direct Provis vision/Operation None 
praia cc ee ee ee plete! ee 
Client Purchase witn Social 
Service Reimbursement _ None 


TOTAL $6,976,972 


oe ae. schedul a Forms have’also beén developed for a"goed) finan — 


“Or LOUISTANA. 


“‘Descript on of Fi ding Methods/Proces e 


ce aie, putehaaed “#edhn Gen fa-and< 
contracts: containing. au equired 


of targe ‘scale subscontradtirig is? ‘undertaken. Quality contro “* 


“- precedures include. yearly audits. of providers. Overpayments’ are-.. is 
“vadjusted by a- request ° for. return yr equivalent reductioh: (of. sub~ |. ’ 
; cp seqient payments to. providers. ty oe ga aor a ae a 
“Direct. Provisioty. Nope fs fo nade e te ol Po ee 
(8 eldents Purchase: ‘None ee ee eee ot fog oe 
rt ee 2 .? _ ; ron Lt in ae Ke ar sie ee 7 pacts a : 
o hOe5 - RATE BSTABLISHINENT. ae a Se age be eet ee ae, fe ne 
hae ee . a wo : ia cones ; x XY : : . ; ; ge Ry aes, Ge é ae 
Unit! ‘of measurement ; : Per-child full time (i-e.,. more than 6 hrs,/day)) 
sy “provider Type . Basis wt. 6 Average... te! Range * ie 
hs 
""L pupie centers -| Legisla- a Actual Cost. -*) te 
ee a eee tively. + |°#6.25-$6.50/day |. 
Pe BF ao established ae re “34 
“private Centers, ... Legisla- ;. $65/month (flat fee |” ye 
get [a ae deg ae * evel co 4 7 Oy © 9 me | Wee 2 
tg he ae (ee v geile aed, { established oo . ; ’ bon a a 
ee Pani ly bay’ Care _Legislatively! weaceae flat fee. ., io 
iomes ae ; established i Zee 4 Mi es 
to : ye aaa y es 
e Group bay’ Care this category not We iaaed.< 


* 


Homes 


agg ne nee reno a lene ene ta a ae eA ha ee erating te mn 


eee eet reer nee een mane ce le Spat i ee ot etn yt a POR 


In-Hdme - | J Vin=ilome provjders not utilized to serve PER 
\ va . 


eligibles. ‘ 
ne Bo ee ee ree, 
10-6 IN- ~Hofte CARE ue, 3 , 4 ; 


Na state ox federal sue pe cod in- home care exists. 


10-7 TNCOME F LIG TBLES a PARE Nv * “4s Ss 
Persons with haetaee up to 47.5% Ge the state median income are | 
eligible for free child day care. ,. Ineligible persons mae pay, 
entire cost of service. . . Sty 
10-8 DONATIONS - oe : ‘ 


Donations have: been received from sour ces such as churches and 
community organizations. Information on the total amount. received 
was unavailable. : 


Qo. as ee oe ct. 7 
ERIC _ , as . : 4 : - “ 


oR NIZATION 


“Administrat: ive Model: - state gaministered. 


: a 
Boa: 


Description of Atimynisteative: Structure: . “The: pep Seen of: ‘Hu 
8 i (DHS). is ..the Single state. agency for Title -xX” ‘social fs 
wee “Services... There’ are. three. bureaus of | the Department of Human: be we ary 
o.0 Service$ which: “provide: the administrative: support. services: co) Ae 
cchd ld, day, care.” in. the. state: Bureau,of Resource: Development oo 
+Bureat SE Administration, “and: Bureau. Of ‘Social! Leute ae meee 


te “The - ‘Bureau af ‘Resource Deve, opment. is comperaed of. “fife units: | 
», the: ‘Research,, Evaluation,. d:Planning Unit, the. Volunteer : Ser=-., 
‘vices: Unit, the Social’ ecules Unit, the Contractual Services: 
ee “unit, and the. Information and. Referral’ Unit: ° Pour, of the five. .: ees ta 
ao are’ “involved in child day. care management.. an ta es 


phe ‘Research, ‘Evaluation, and Planning Unit: (REP): eolledks and.” 
“i gnberprete ‘data from’ the. cae “of -Human. Services direct services| 
staff. and provider. agencies, evaluates. service efféctiveness for: 
“clients served by the Bureau of. Resource Deve lopment (BRD) and - the 
’ Bureau. of' poet er Weare -and | montages conte Sy administerdd. by” 
‘the BRD. hes ce Me re 


vous the Social Services Unit. i¢ a: “policy. -deVe loprient, and interpreta- 
ane ‘tion unit: “Day care policy monitoring (FIDCR) comes. from’ here,’ as. 
does the licensing of all ‘children' s facilitieS. ° (There is a ae 
Qatormal Licensing Sub-Unit that is résponsible for. developing. and » 7 
revising all.state- standards and requlations for. child care pee 
“Slities. They also supply technical assistance in. areas: of dicgen-... 
“ging, and program development to all agencies, community. groups ‘and: 

.,,. individuals; plus training and. techhical assistance to the Depts. oa 
ae Human Services regional direct services staff (child welfare, 00) 
adult protection | and care). : ; . : 

; The Contractual Services Unit: does all sactat sqrvicas contrac 
‘ting. It helps providers (or potential see iaeay with. interpre-. | 

tation of federal and state regulations, proposal writing, and 
program development, to enable them to meet, federal a aa aa 
for neceeait? Funded day care. 


The Information and Referral Unit’ is ‘responsible for .the devel 
opment. of a “Statewide Sa system for all soGrat services. ° 
a 
The Bureau of Administration, ,through ‘several of its Divisions 
'. (Accounting Services, Data Processing, pe eneehs and ‘Audit), is 
responsib. e for payments ‘to day care providers. It istnot involved 
Te or any aetye contracting, ‘ 


‘ 


: ‘ . as 
y 7 : “yy as toy arent , o +) ja ~ . ” * 4 7 sal . ha " ‘ : 
Maine’S site visit was “eonauehad in Pebrhary, 1976. Interviews 
were held with. staff ati the state office, and staff at the local 
‘office in Augusta. 7 oS 

« Pyle + ; 
et oe rey . at aes 


eo. an . * * | 7 = 


Rpense..W eh’ s&leulating:’ 
ipants: to the ‘sdcial. services. 
eer usedl ek etgatvely, pgreare 


peabie,. the: Bureau. OE: ‘Administration: ai rocatee Funds | to} ‘the ‘Bhyeau 
O08. Resource’ Development ; . which:. sets “Silocaticns | and- eeimbur serie bon 

“rates, “TRE: BRD: approves’ ‘Bill, ‘payments. to, providers, in. accordan pet 
with federalNregulations,* and J pale ites this’ approval to. the: Bureau. 
OF. Administration: - - Accounting Servi es and’ Audits Units, Which: - Pe Ae 
makes. Final’ approval before paymenee ca: fae i ; ea 


Lo ihe: Maine Human Sérvices Council, | ‘an advisory. geoup responsible - 
_ tothe’ governor, ‘thé: Commissioner of the: Department /o 
. vices; and. the. state legislature, ‘has recently- orga ize 
. ghoc. Day: Care. Task Force to look into evalvagpion,. ne deds ass Pee ay 
Ment, and administrative. ‘issues in day: Gates . ae ee ee 


“?héke are - also” ives’ fama aay care ‘systems ‘quabget1a groups)’ i ee 
oo dn the state. which: are reghsstiage ‘for monitoring and” reimbursing © ae, 
their: member. homes.- One fs a state-administeréd program, Ghee ee 
Portland ‘Family Day ‘Care Program,. run by’ the’ regional. state staff - 
oO. the Department of Human Services. The. other. ‘two family. day. . te 
a gare s stems are run by. two private non-profit: ‘agencies. (the Dio-~ ety 
- cesan Bureau’ of Human Relations (Catholic. Charities organization) | a 
» and the Androscoggin County Task Force on Human Needs). They are. 
responsible for the'training and technical assistance. to. theip +5: 
.. ‘~providers, peceivind help from the ‘Social. Services Unit. oF ‘the, BS? 
"when a aac : a Py 


t 


‘There ‘are five Regional Gfticas- oe. ‘the Department. of Human, Bacet | 
..: vices ‘in Maine, covering several counties each, .However, the: 
management of. child, day care is very centralized in Maine’ with: all. 
-contracts and licensing coming from the state. Central Office. — 
Providers do the ‘initial eligjbility Geeermingtion be the final. y 
approval. comes. From the state’ Beare. eR ee ed 


“yaa ° RESOURCES ALLOCATED 'TO CHILD CARE ae ; a8 ot 


| $16,367,964 | $16, 333, 000 |, 
2,456,000 2, 456, 000° te. 


‘ob 75-76 ctMild care allocation is inclusive of normal day. care only. 
a eae eeu . ae . 2 


Total Social Beeuieee Allocation. 


“Total Child Care Allocation 
. Percentage o cal Social Services 
Funds.Allocated to Child Care 


*State Title XX plan 


me) _ . & : . oh - 


the total Department of. ‘Human 
supplied: ‘by state: tigen staf 


see [a 
300, 000. 
ay, 503, 3.827 | 27, 


Breakout 


1,878,428. 


Available | 


pate WB | unknown fe Sees ES et 
ee a on eet ee Oe 1,895. -25693;358. 1 2 693, 358 
ven gee * there are an adaftional: 288 chdldren. An. special education _— 
ee bag a 2 area who are in private centers . eae 
rete es. *kk No way of knowing this statewide fontly: cup eyad. ot lic- ~~ 
eo ee enseey by eee caseworkers in regional offices). oo 


“tHere ig-a “public. 


There are no public child day care, ceriters. 
pional : ore ree, 


“family day care program, . i aeaeds | by’ the Portland r 
;of DHS. 


(ona - Lg 


beter a Any antoumatih ‘and eee ting: Of Cent Laantieiens 


Bhie. dbscrintge and. eligibility. are. retrievable through.the. com: 
“puters Standardized social’ service: forms. contain goal, data 20-0; 
a. plan and: ‘goal achievém nt. Family. size ‘and ‘ ducational . 
contained in the. Ancome: maintenance | ‘records eG 


“Individuar ¢ ient data: is: co lester inieiiy 
ey system and up-- 
‘ : “Piscal, and. prdgrain reports” are UR OGNEES quarterly 
“asi well as. me vattety of. special pepeEte st ne a 
“Soméx noe the ‘output’ reports: are. being ‘updated. fos nitle Bea require! 
ol ments,” ‘but™ basically they will. cemain the ‘same.. Maine: does. not: 
“.. expadct. arly*majo problems in: completing, the: social | service ren, 
—guirement: forms.” However, - they do. feel. that the eleven goal. 
“statuses (and numberof recipi nts. by .goal* status): will. be. aifeis. 
‘cult ‘to accumulate. » They ‘would much prefer, to deal with. three. to", 
“five: goal-.statuses’.and feel thd need ‘for mode. time and money: tom 
build such | a complicated’ individual eLient. history ‘files 


"statutes ae Se ae ; : 
hes are no statutes or ordinances (other than tiseneing. statutes 
and: administrative’ regulations). ‘whieh govern. ing eperauson, of. ee 

3 ghild care. in: the state. | ae ; Poe aes 


“ToENTreseD. PROBLEMS /STRENGTR: 


one big problem identifiea by the state was that the federal 9 3) 
a requirements call for the hots a sbcial security number for _ 
eee -income maintenance records and not ‘for social serwices.. (If 
aac aoe child Hasn't a ‘social security number - and. then later.-on ‘becomes’: 
‘a.part of the income maintenance © system there.are two separate 
Do, files with which to contend). ad two number. ay orem, are, very. _ 
ae » difficult to integrate. ' ae _ 


no: the major stearate in, developing: and: “tiiplamentlig a. ‘chitd 
-day care services delivery system. in Maine is. the dialogue betweeri 
the publicly funded daycare community and the state. agency. “The 
‘day. care cammunity is fairly unified and vocal.and this is seen as 

a p9sitive feature in Seteing ‘uP a well-organized yee throughout . 


cue state. | 


\ Wi years, es ve; 80- 
al services, me are ‘Burvey | Of: hetetleg services. was. ‘done ' ‘from 
“hou ‘statistics ,. which. were. oonsidered: to. be ‘consistent. 9)" 

‘There was’ Little change. ‘in’ programs: ‘for ‘Title XX. planning, Bangs | 
nov-real: rationale | wag feund’ for making. chandesy: “the target, 
population. for: day, care: was: ‘generated ' by’ ‘the. uber of purchased 
‘slots X18: (utilization: of, one slot). ell 


Tite A a that ‘the vad hee ‘pay care: ‘Task pores “OE ‘the: “Madne ©: 
Homan Services’ ‘Council will collect. ‘more, comprehensive, data: for. 
uge,/in: planning 4 in: ithe’ FORGE ss cas a a 


ee 


t sag i oe aq Ay ' 
This: ‘Ghat is. pare ony 1é 
em this: ‘unit was also respo sible 
Lanning vith: ‘the: two: ‘planners, SH nding. SProx id 
monthsein: Titl op! : a 


vin Herel: Pinger oe the Nitele WIN acre 
eleeee ag SE IV-B..and. Title XX planning 
Von money was. eee: for fu ding. areas: not. fundable | Aner: 


‘Day ‘Cate ‘Sakvices wired O planning. came: Beatie thrae® 

'¢g “Maine. ‘Human. ‘Services™ ‘Cowhcil, Title Xx: “Planning, Tas 

Force ‘O8the Bureau of. Pesource: “Development: (which included, ‘con 

§ mers); ‘and. ‘the. Association Of Day. Care. Directors. an informal 
‘gal n Of directors of: ‘publicly’. funded : day’ care. programs) 
Title. XX. Plan: had: two: ‘general . goals: _provision. of. “GELm 
tg. the: disadvantaged: to -Lmprov ‘quality’ of lifé, and. “to! 

4f- needed,’ to: change the Living 

arrangements. for" people. ainable” to. care, ‘for. themselves... State 0%. 

ersonpel : ‘Saw. ‘pre-Title. XX. planning, aS. “Pianntia. by. crisis, whereas, 
now Title: XX. waht. force ae shift, 


mes Compas ae eo 


tedson pe! 


te be serv 


Special Provider. 
SSeS ican 


Chile Care. Service. 


ER 


Mimi i « 


seisueal wyatt 
Et is: modeled. 
“hy : nn 


R-system fs composed “Of: a Sex: 

s Sel A helps the..chient: and. worker ‘in’ fi 
the convices nek aed: eT pec abagle competent: to,enable the 

BO: eollect’ agtaiand. follow up: on e ferral.¢. 


Tt Vf vices, “select he on, System 's. composed™ SE a. ‘probrem’ Avearidee 
which breaks. Gown 2, areas of neéd and Ys. further divided int 
@nt-goals.a ar. tree diag am: which spotlights. he 
problem, areas, ‘eli nt: goals, 5,1 Lele s4-and:the® 
“programs . hich.: provide” ‘these. services; a ‘Setvice - Tdenti~ 


‘Lon. System which defines. ‘specific’ ‘services; and. ‘a. Resource 
on. for.” services bya 


mhe: Feedback, systen. i is) “eppiieda: ‘of ahah R Activity og’. 
ernie ioe ae enna referral information: i 
: OFL PAEELOL: SeEvICE ¢: ‘program : data ‘appropriate. 


n Agency: Feedback. Form: ‘which’ ist a! ‘postcard. sent. “along 
e client 


a puss they. ‘become informed: of te results of ‘the 


this is’ ‘a: “very. systematizad’ schema, ane eee ‘are. “plays: - aed. upeate. all: 

eagh year. “All ‘areas of | information. except availability’. 7 
the. centers:and’ ‘family’ ‘day care “homes ,in® operation 3 ee 
‘There is. no information on in-home ; Sa ee moveter = 


re compiled o 
in. “the state. | 


's - ch shee tt 
ENG. 
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bs dndes : phasis: inst 
the Atetenina ign of Senecio cetee ‘than the 
a ete state the’ prob* 


: : able''to ecifi Lyi dea: 
complaints about state: servi Se ally ated 
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ERIC : 
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omputer. records an 3} 
(TRS ~ form): ‘phat as ‘ean 


ee Tent ABD aoa ; : the. 
level). bute: as. stated: previgusly ieee ‘REE ‘unit: vpekes 


Te sL1y” pakes’ “about two- 
dnitial Lapp} ication. form. and the REP ‘Unite determination “of elees 
thine. days: are” allotted: for 


ERIC. 
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lards, inblude: 
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MAINE . 


Ft | aw 
-As of October. dy LOTS, canditi a] or pro- 
5 have been issued in, Maine, Tdhey are usually 
¢., iegy ed for 90 days but could extend up to one year, depending on 


Geek aeneurce. must be ‘tnken for. problem Yesolution. Since October 


a 213 3, 1975, there were 6 conditional license'’s issued. A fbllow-up is 
eo" . made ‘py the licensing worker after 90 days and at this time a | : 
oe . decigion is made as to whether to issue a permanent license or 

neo gs ‘sugpend' the conditional one =. . 
pee ‘Revesnt ions: There have been no revocations -of licenses in the 
". ~" past ‘year, although theré have been denials of rénewal for inability. 


to maintain standards. There is an administrative hearing as an 
_BeReal procedure for’ providers who have been denied a lacunse or 
“haye Been closed down. One provider made tn appeal last year. 


a The. license remained suspended, however, 
ai é 
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8, MONITORING — 
a) ; : 


“ORGANIZATION AND LEVEL OF EFFORT 


\ 


Organization ane Level of Effort: The Department of Human Ser- 
vices, Bureau of Resource Development, Licensing Sub-Unit has 
responsibility for monitoring child care, with the exception of 
WIN in-home cadre Which is monitored when necessary from the WIN 
regional office. All monitoring of licensed facilities comes 
from the state level. thy » 7 
; » 

There are’8 personsg within the Licensing Sub-Unit, who are 
engaged in monitoring efforts. They are the Licensing Unit 
Consultant, the Licensing Supervisor, the Farly Childhood Program 
Consultant, amt 5 licensing workers. Their primary -responsi- 
bilities are licensing or. the administration of the Licensing 
Unit; however, they do also directly monitor child care providers 
An centers and homes and monitor local management activities in 


the 3 family day care systems. The Research, Fvaluation, and 


Planning Unit has the responsibility’ for’ fiscal monitoring of 
scontracted facilities. SS 


e 


SUMMARY OF MONTTORING ACTIVITIES 


Percent 
Provider & Monitored 
ier 


Centers 


By whom mon itored 


BRD Lice ns rng Unit LOO ¥, 


“. Se ee 
Family Day BRD 1 ic Ons ine Unit twice a 
Care Homes oar 


mnk, 


In-home, |WIN © poutine rkars 


PROCTAAS 


The Licenstna OGnitoots ce@neerned with both stractural and procgreame- 
Mati redurrem@ats. There as a cheek=-list of areag oat concern 
hag utidisedt by workers in their seheduled site visits. 
These workets aie sibs hnowlbedaestble cabout POIDCR sane inomitor tor 
comp bivince.  Reaer tes are owed tien oNa) each site visit and the 
Licensing Usrat Konan tant PeCeEYVOS dh Copy, ' 


These wom toting vasdte are ocheculed ony. reqtular basis and ais 
ebedaled Pho obestbormse te prokdbemes which are brought to the agen- 


ey? so oattention. Only Gn the situation where a second conmplaint 
Hass Poem verted tbeotit Clie cate provider would a surprise sate 
Visit be imade. Otherware abbosite visits aye scheduled. This 


vasatoods the fuminont astrategy fer monirborina chaidd care abthough 
mMatlbed tera. and tebephonme oabis are utaybised occasionally. 
a 4 


a 4. ‘RESULTS, 2 , 4 pegs -% ‘ae 8 
igtabe staft aoe mated 1e “of ‘centers weed, yout, of compliance, with” 
the physical plant. itself causing the most difficulty in achie~. 

— Swing complian¢e and the lack of parent involvement being an additio- 
" nal area of concern. When providers. are found to be out of com-) © 
“pliance they are notified of this‘and a target date is set for 
achieving. compliance. A follow-up wisit is made’ and, although it : 

has rarely happened, if there is still non- compliance, children 
would be withdrawn and funds withheld. Ultimately the License 
would be revoked. , , 


Geenaieat assistance is’ given to ee) a result of moni- 
toring.. This consists of a program consultation and, often, 
staff SEAINENG by the Early scabaats Consultant. 
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‘assistance: to providers. with respect to billing procedures, 


4 ae ; “MAINE. | 
. | : « fg galley 
a ; . 
ic oy 


ve TRAINING: AND ‘TRCHNICAL ASSISTANCE - 
* c “? oe gO 25 ne Ws 7 ; 9 : : 


. 4 


x 


ORGANIZATION AND,LEVEL) OF EFFORT "9 20 0 0 


+ 


State: “Within the Department of Human Services is,the Staff - 


Fdueation and Training Unit which reports directly \|to the Com- 
missioner of the Department. .This unit has a $56,000 appro~ 
priation from the stafe departmental budget. and a staff.of 3° 
persons whose: primary responsibility is to meet the training ©. 
needs that have been identified within the state., These. persons 
organize meetings and, workshops throughout the state, working 


> 


with both providers and‘state staff. 


The ‘Research, Evaluation, and Planning Unit ‘within the Bureau of 
Resource Development is responsible for training and technical’ 


eligibility guidelbines, and contract and proposal writing, 


Within the pigensing Sub-Unit of the Department there is a,child- 
Neye lopment Specialist whose function is to train providers Bn an 
indivivlual basis, acting as a resource person for questions they 
may have about programs (e.a.4 nu€rition). Before last: yearg 
there was money designated for outside consultants built into 
provider contracts. but this has been eliminated almost completely 
due to reaching the funding ceiling. .- te 


There is also a private contract in operation presently with the 
Human Services Development Institute, a research, training and 
advanced study organization affiliated with the University’ of 


Maine at Port land=Gorham,. They have: a $440,000 contract. with the 


Department to provide 9 months training to staff engaged in ser- 
vice provision and administratg@on, and also to assist in building 
a coordinated statewide training system. They are setting up 
special classes and also utilizing existing university classes 
(e.d., Child development) to meet training needs. -They are, 
Aesponsibte for training day care flat & in working with parents | 


Jadlso, . , 


othere Vue , family day care systems rn operat fon in the state 


ane they provide traininea and Poechnical assastaneo to Cheri member 
homes threadh «a tortalr eark aie Mrat they hire for that purpose. 


a ? a 
oe) 
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eo 
a rae 
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fey 


‘State DHS 


. Education and 
staff’ 


Training Unit 
areas. 


Meétings ‘and workshops * 
in all social services 


As needed 


Special’ classes and 
University (U. of 
Maine at Portland- 
Gorham) classes in 
child development, 
working with par- 
ents, admjnistra~ 
tion and service 
proviskon: 


Social ser- 
vices stafE, 
including day 
care staff 


Human Ser- 
‘vices Devel- 
opment Insti- 
tute 


ences toes ar an 


Providers - 
(centers, 
PDCH,. GDCH) 


hes tn pen et rete apt ar mere op et 


areay. \ 


ual consultations on 
billing procedures, 
(eLri bility wiide= 
lines, contract ane > 
proposal writing. 


Licensing ® Individual ,consulta- 
Unit child - [tions to help with 
development. spedéfic provider 
spechaltst amcorns (e.g2, nu- 
» | trition). 

ai an sen Boe Ba dee ae : ook _ 
Membor DCH Family Day Individual consul ta- 
nroviders Care Systems'| tion in specific 

N social work areas of provider 
a i de. concern. 


PROCHSS 


Contractewritang, eligibility, and administration 
tance is given to all providers. Program technica 


given on provider request, because of community comabaint, 


Unit. throughout the state to provide aassistaee nn 
and eltgibility determinations. 


eee he isppetae Sie es a eae eo 


| . REP Unit Workshops and individ- 


20 ee a a ens or ae rf te ee Ne net ene pete amet teste meth atte oe 


oan ie ee a cee ee gt mm tenet eee 


‘ 
a 


AS 


AS 


technica 


loassaist 


atm 


| 


9 month 
training 
course 


mm ce: Amount. 


As ce ded 


- 


AS fe oaed. 


Mneeded 


requested 


v 


aASayse 


anee as 
Or 
through contract jidentittieation., Workshops are hel f by theo REP 


stration 


ee . a ‘ ee foe a sige ae Bi i. hei iin a : a i ae o . ae : a es * se so 
“. The results of contract-writing, eligibility and administration” - 


. evaluation effort. thus far to highlight changes.in this area. ~ 


» technical assistance: are easily-seen ‘on, an’ on-going basis. There 
are ‘recognized: improvements. However, there has been no program. °°, 


PRINTED’ MATERIALS a ua ee 


The state Day Care Unit prepares for accumulates’ pamphlets in areas — 
of day care concern (e.g., equipment, child development; nutrition, 
and administration) and:;sends these to providers upon request or upon | 
indication by the. day care licensing. staff (who visit providers . 
quarterly or, semi-annually) that the materials are needed. 


, 


ua 


bj 


[the fiscal function is performed ultimately by the Bureau ae ( 


oO istration within the Pepartment of Human Services. REP 

“Unit of/the Bureau of Resource Development (BRD) ghecks all claims,. 
for: pa ent, then. ‘authorizes such payment and forwdrds this to 

. the Bureau of Administration for final approyal | and processing for. 
payment] by ‘the state Treasurer. The -Bureau of ‘Social Welfare. 

. forwards their- regional bills from tite regiqnal Accounting Clerk 7 
for’ the WIN account. to the Central Office Bureau of Administratiop 
Accounting ‘Clerk who makes final authorization for payment . and — 

. procesfing for payment by the state Treasurer, 
Resources are allocated by the comptroller and the Chief of picHee! 


‘and Adcounting Services. Policies dre prepared by the BRD, through — 
consultants in each area. Rates ar# set by the ‘Service Arca Man-\ 
Peon UlaeE tay Services Unit. Decerntnreron of allowability 


ervices ‘Unit. | The Research, ee. and. Planning Unit 
(REP)} is responsible for authorizing claims in the ‘Title XX area. 


w All ffinancial responsibilities except appropriation, account: 3. 
control, and .check-writing are performed by this unit... =, ae 
Regipn: On. the reqional level, the wovider ‘of in-home care — : + 
S¢ a bill to the region, It ig approved by the social worker 


account) and forwarded thraugh the regional Budget Clerk to 
the /Central Office of the Deparftment of Human Services’ Accoun- 
tink Services Unit. The payment is then approved and the check 
sent from, the state level. : 


10-2 FTSCAL MATERIALS 
" : ‘ j 

Pojllictes, provider billing forms, and audit. report formS are pre-  . ~ 
-pdred by the Bureau of Administration. All other fiscal materials 
are prepared by thy Bureau of Resource neve fo pment, with the 
ekception of fee schedules which are not in use in - Maine. They 

Were all rated ood, , 


‘ 


ee 


“10e3 


te, BOUNCE 280s i, 


Title XxX/IV-A | 


. : WIN, 
= (state-funded Priority = hae ae a 
: : Social Services Program)| -800,000'| 800,000 ; 
- ’ jUnmatchéd State Funds fo : 7 
we 
at 
os de . oe | | ? oe ee gt = 
10-4 DISTRIBUTION OF EXPENDITURES, BY METHOD OF SERVICE PROVISION | 
L * ; Ee , ¥ : os ; : . a 7 . ) 
| an : FY 74-75 
of Method 


Purchase of Service. 


= -Contracted Facilities 7 
Vendor-Paid Facilities |. = 
Direct Provision/Operation 
» | Client Purchase With’ Social , 
“i Service Reimbursement ~ : OM 
TOTAL, $2,693,358 
Description of Funding Methods/Processes: pf 
5 : F r 
; A. Pifechase af Seryice ) : 
@ . ‘ 
\ 4 
! —— - - i. 
. Pravider Contracts Bxpenditures 
7 . FY 74-75 
a@- Centers - 
Pamily Day Care 38,898" 
iar Tena 1 
eae - ceca del 
Group Day Care _ Bee Dll 
dn-home care Novcontract oo fab, 200 } 
> e ; \ 7 , . , 
fs Pe 1 L 
) ‘ a 4) : 


‘vices Unit. — sa he 


. Ci.. Client. Purchase:: None. “There ‘are no direct cash payments, 


it's computerized. Purchase Contract’ System monthly. 
P.Unit is always informed about: the total contract: 
a the-amount speht to date... When provider’ sends. in: 
4S) the RFP’ Unit verifies the number of 

| ing the bill, itis’ sent to Accoun- ° 


nly bill: (through. 
nits, etg. and, after approv 


ting Services. | Records ‘are ‘then adjusted on the amount.of ‘funds 
in that specific contract..which are still available: and the amount. 
ale bursed..to, date. ,The comptrotler then pays the ;bill. . All baa 
submitted invoices are manually edited. It takesS.an average of -.— 
10 'days: from tha time the provider.mails invoice till the time) 
othe check: is written, © All“ providers are audited after: completion. .... 
_ ef a’ contract (post. audit). to insure that -services were) rendered...” 
“here is no program audit. however as.yet,, so it is. not known. *.. 
“whether the proper: services were rendered. In, the case of: over~ 
“. payment a-letter:is written with a request for ‘the return off — 


money and ‘a break-out. of .return to. federal funds and third party 


. funds is made when applicable. It is not much of a problem for. ., 


* “Contract management is ‘the responsibility of the Contractual Ser- 


# 


“there is no large=scalé ‘sub-contractiing in’ state. 


“not 4 


" BY) Direct Provision: ‘The Portland Family. Day Care Program, run 

- py the Department-of ‘Human Services in Portland, is the only 
‘directly operated: program (with the exception of gome written 
agreements with summer camps te-fave certain slots fill by 
publicly funded children). Payment is reimbursed to.the PFDCP on 


the basis of Fixed Price. There is a fixed rate established by 


thé Family Day Care Manager “ih the regional office, based upon 
existing private rates ($29.50 a week per child attending full-: 
“ time). ae ' _— aoe 


Net-.Cost to Program = ‘tate funds expended! in line with Title XX 
requlations + amount of fedésal funds expénded jin matching those 
funds. ; _ 


a4 


to eIients to purchase their own, child care services. In the 
AFnCc program for.‘child care services are treated as a work-related 
expense when calculating ‘the monthly grant to recipients. It is 
the ‘social’ worker's responsibility to make sure the cli@nt is 
actually receiving child care services. General AFNC policies 
govern the ‘use of income maintenance funds for child. care. 4 


.& - AX 
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). . 2 © aoe " nN 
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gas mien 


tin a permitted in’ Seenters- is $52/week. 
IN-HOME cARE -* > Oe ag eee | oe 
ne rate ‘for in-home: care ‘is. paced on aha, -is ene in: commun 


J ity, san administrative, ‘decision was made not to have any. in-home . 
-non=relative. aye care as a way Of Gearang. Ween ns minimum wage, 


issue. | oo 2 age 


° * j 


INCOME BLIGTBLES AND PARENT FEES.” 


ners is no. provision in. the ‘Title XX Plan ‘for serving families: 


with gross monthly incomes in excess of 80% of. the - eet s median. 


, 10-8 


Thus, there are no parent fees. . . a 


DONATIONS’ . 9° PS. = a 7 


The amount of donations cannot be aqqregated. ‘There is seed 
money built into all. contracts through a Donor Agreement to be 
matched by: federal dollars. There once was some difficulty 


‘handling donations when there had to be a third party, but now: 


the state has no Deere tn this area, due £0. change in federal 
reguiations. , ) 


e ‘ ee 


Dida) 


Qo. . 
ERIC 


opdatad perecive: “Models aie and: is. seiicacter ines” as “state” Supervised 
. Sounty” Administered”, “however, functionally and operationally, | it’ 
dig State. Administered-County operated. . 

~ descripeson « of administration Structure: 


-géate! Level - The Department OF Human: ‘Resources is” the Geaignated oe 
“state “Service agency. ~The ‘department... consists’of six buréaus © Ee 


eae Se ns 


Fe J 


- (Administration, EGonomic. Opportunity, ‘Employment. Security 


~ Administration, Social . Services, Program Coordination. and. prdgram a og 
~ Planning) ,. and a series of: centralized Bervicdgens ms 


oe 
| 


primary management responsibilities: for’ child day care. services. 
' -Jies within the Bureau of Social Services/Division of. Child. Day | 
~ | Care, ‘Those Management responsibilities - are: Needs. ‘Assessment, 


Planning Evaluation, Eligibility; Licensing of" Family ‘Day. Care. 
“Homes, Monitoring,, Training | and Technical acs eae 


Fiscal Man gement._ is’ ‘administered through ‘the. Office of hantiiatres 


 «tion/Divigion of Budget and°Finance. . However, the local Social © aes 
-.. Services Agen ies have primary responsibility for fiscal matters: ae 
1 with the exception of payroll, which is handled at the state level. |. 
_| Therefore, its functions are non-programmatic': and:;are limited to 
"providing program people with financial statistics, reviewing. 7 225 


proposed program expenditures, and: developing cost estimates. of . 


: new: or revised services. 


| Determination of e ibility ‘is the responsibility of the county 
_ offices in accorda ce wn “HRD guidelines. 


é 


The Department of Héalth and Mental fiygiene is the agency: vedehonedene we 
for licensing, monitoring, and training and technical assistance 
for.all centers both private ,and public.: a 


Maryland' s 4C'ts oraanization is ‘involved in the state's child dav 


, care program. . 


aoa 


The Maryland site visit was sondueres in February, 1976. Interviews |. 
were held with state staff and local staff in both Anne Arundel and 


~ Montgomery counties. 


» 


‘paisvge: ss0,6 664, 364 ee. 
| g,805,593. 12,360, ce 
teers oan ame reat aoc 


Percentage of. Total” Social: Services. 
‘Le. Funds Allocated to» child Care: 


a the Scuntchaeive. Annual Sérvided Prdorain’ ee (cASP) for’ a 
Beat a Maryland’ is a 12=month: plan. The dollar: amounts shown above: for. 
OY PY WS= 716" are, ,bhoge given in the’ CASP plan.. ; . 


| Maryland's ce Division of Day care budget. includes: . 
ef Department of: Social Services-Operated centers. $3, 859, 219" 


Purchase’ from Private ‘Centérs | — a oe ae ‘3, 163, 505, 


Pupcnasé Eom OCH a! 673 000 

| : Ses moma $9, 697, a. 
eS oc " Family pay ‘carb. Home Licensing = - >t Ae 694, ,092, 
| oe oe Day Care Administration ~ State Level - “s ms 63,798) 
| ..Day Care Administration ~. Local Level. if Be aa 216,262 
ml ee Day Care. Education’ ‘ | ‘fe _ aa oe 50007” 


‘TOTAL Division of Day Care Budget $10,706,876: 


The Division of Day Care is also responsible for WIN In-Home care. 
_ pivision of Day Care 7 $10, 706.876 
WIN In-Home’ ° 1.8 | 3,480, 000 
| TOTAL . $14,186,876 > 
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ERIC ae a ve es 7 


“Commission 


“washington County Comiunity Action ‘council ae "50; 12000. 


; “Anne Arundel county. Housing authority, 
“Day, Care for ‘Children. of. ‘Parolees.. 
“TOTAL 


1-2 Sok erenes CHILD CARE 


rans 


4 


; | gotal ‘child care 1 Budget 


’ ant age os Total: esa services. 
{Funds ‘Allocated to Child Care 


 *Includes WIN and day. ‘care’ administration, 


«amounts - for | ‘social services, ane ehild: care. 
ae 


As3). VOLUME OF CHILD “CARE SERVICES 
‘Number 
FFP. 


‘s 


wok, _ oe, tng See ght ae Sag (Estimated Expenditures] ‘| 


: the figures. above were provided by: respondents’ as’ ‘uhe ) beageted ee 


13, 800.0 ony 


an, ogg. 
$353, 050° 


) 


actual v.) " eloinated. 


Sanctio edt Children Expenditures | | Expenditures. 


t. provider T ‘Providers (Per 

fubiic Centers Pra. oe ae 1468 | 
Private Centers. 115-120 

- g -Gronp, Day” | There are no ney = dare Homes - 

care Homes. in Maryland... 
Family Day” 
‘Care Homes 

TOTAL 


$1,009,152" for Licensing ‘and Administration. 
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eo 7 ee 
IC. i . Ode, ! 
ERIC = co 


~ Narrative’ social: : v te ayes Eo ee "Individual ae 
\ service: case... ve ae peg ar Panily 


- Individual “*} 


‘Family.and. ° { 
" yndividual’ > 


eben: of Data: ‘ALL, intornaeien: pertain, a +0 “gliegt. idchéifiers;:: ane 
a; OL Services, cost of care, demogfaphic’ descriptors, eligibility” 


Status and. income..information';are’ maintained on: Biriaomiahs social .°.. 
“service care records ,, standardized social servj ‘forms and: computer- 
« izea récords. “All oe the oe data is. retriev e ie as com= 


peputers & ee af Sage . a 
Y Extent: of Data: Narrative ‘Sowial’ Service. ‘records are maintaine one 
< on the- Family. and ‘the individualychild on the local level’ “Incomé ° 
maintained yecords.. are kept: on: the. family ‘and individual ‘child: 
oe the local levels Standardized | social service. fo¢yms. and compu-_, 
“terized: records are kept, on the. individual and fami ‘y.on ‘the state 


level. 


. 


_ : oa " ; nents a 
“Data A gre gantoat” Data is collected’ at ‘the adsl léval coo trang~ ee 
mitted to the State. computerized information system.’ However, ie. es 
- presently at ‘is not operational and therefore, no’ reports are 9" 0%. 


generated, maa’ are expected to be gonereted: within the next 
‘three months 


4-1-5 STATUTES °- . Se , Ss a : . ee 
_ : , : 
, : a F . ; ‘ 3, me 
Theré are no statutes (or ordinances) ather than licensing regula- 
! tions that govern the operation of child day care -in’thé state, 
1~6 IDENTITY PROBLENS/STRENGTHS ae § , _ . ae 
One of the real strengths as’ seen by ae weace aud county’ personnel 
was. that computerized recerd keeping system. They felt that -one © 
of their major. strengths ‘was that they already had developed” and 
~were in the process oF. implementing Title xX aaa ' 


State and Local respondents both pointed out; ‘that the number of, 


fy . 4 . : 4 
. child care facilities was NAG eH OSE to 


o : . 2 : .— eo 4 . : . oo ms 
- betes oe . Siac. at . 
ERIC . 2 : . . Peet 


2 “1 ‘oncantaarzow AND ‘LEVEL oF EB FOR 


“share was | no needs ‘dssesamént dGne: for child ‘Care din: Petation to 
Title xx.” However, there was a needs assessment study » done ‘indepen: 
dentyof Title XX. It-was done by the Department. of Social - Services, 
‘Division of Day Cadre’ in*response to a request. from th State. ‘Legis- 
‘lature. It. wag, done specifically. in rélation to. chile: ‘day: gare, 

“The Program, Specialist from the ‘Division.of Day Care conducted 

peor fan ‘study. In addition the Needs Assessment was, conducteg ° ate thes: 
same time. that Title XX had. mandated Needs: Assessment. studies, 


Patel: of Effort: One ‘euld time . person, using Gitaide eonsula¢ion 


A: a period of three MOnEAS between eeuny 1, to October i 1975S 
y ca a . : : . : os hoo. as ‘ 
‘ oa: PROCESS F ie : / an oo oy ee ‘ a ee 
Sources of Informgtign _ Extent ied Strategy" 


Utilized 


U.S. and Maryhands. iets. 
| Health Départiment Censis~ 
Mar Land” ave: Census 


Staff membe>sor Soe al". 
sites (County Directors 7 
|<center supervisors and | 
‘staff Day” Care Adminia~. mm 
_trators 


Maryland 4-c. 


Utilized to 


| ‘Documentary Sources 
ae. .% | some. extent 


‘| utdlized to 
some qxtent | |. 


“In-house Agency 
N Personnel: |." 


Utilized to, 


~ Community Agencies 


eee gome extent | M.D. Committee on day. ‘car 
: , “pe oS |.Mentgomery County Committ 
‘|. .on Da Care ; 
|. Se rvice Providers ©. not utilized |. NA. 
- | es “i not utilized NA. 
General Public | not’ utilized | _ NAL 
(2-3) RESULTS/UTILIZATION 
: : 2° a 5 , w 
Specific Numerical Results Were Generated in Relation’ to:.. 2 
oe Ee ee eee ee ee 


- Number of children needing day care, 
: ~ The cost factor. 
or “ 7 What age groups were in need of child care services. 
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iseaament study a3 [not atfect. he development of: the — 
to did | was: to oleerly. oe negda dn. chile care. 


ne. absence 


met, Needs: jox net. as -t 
"serv ces: he school ge: chiiares before. “and: after school and: 


andy: Pay Care Honea: for: children under Pre 


: 
. + 
; ' ‘ ¢ 
“ C : 
‘ ‘ 
. 
4 . 
ta 
é 
a ‘ 
> t 
it 
Ss, 
m~,, 
ae Z . 
. 4 -. : , 
. - ‘ i oo 
ce 
ag ‘ote 
a ys ‘ 
’ a : . : ; 
‘ : 
2 i 
e - 6 - “Say, ; 
: : 
é. a 
* ~~ s 
’ : 
a a ; 7 
Pa : Pe \ 
’ . . : 
1 F > ‘ 


Met? 


ai 


A 
pa 


{population Categories. 


ae F os a ee 
Loe i ' 3 é me 


“Planning: and ‘Evaluation. dis: ‘pespohaihte. for: ‘all: ‘sogial.. 
service. planning. ‘They. employ 12. full-time, staff ‘member who: are 
responsible for, the. ‘Planning: ‘of eel: esd ion ce 


“Ther “was no Aspe gea ebbacsts “ap r- nd" 
OPPE ‘functions a "year: oY 80. in: advance... rently. doin 


PLANNING. ‘PROCESS 


‘The: Planning’ was. erate of. 11. social. services ‘with’ ‘special 
attention given -to child care. The. Planning: BROCR SE was ‘already’. wel, 
structured and’ coordinated ‘before Title XX-an 
“mandates. &:They had alteady redefined and explained their planning. 


_ process. : Frespactive ca Tipe: XK ‘Hence, - vthere. was nO US ndaunse 
EAE E  ee  gSnse  e Se  a ae. 


encompassed. Title XX 


sun 


‘Sy 875" mae, | 
iat Care. Laer 


Le to. be’ Served: 


|. priority: Population een ie BeceaeToy WIN, tice 


rt Categories wae eR) ina ts ia cen eligibles _ 
“Service Provider Types yes | 


wo ge ees 


| pein peoviace Attri- yes |-no' cee Fanidiy'. 


. butes -(e. G-s2 nouns: of | a eee ae Day,, Carey. ine 
-: gerviee). Rear ae tal hoe 


Cerae she ‘Areas 
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it ee 


ee x s . oh ay ee ES as ate og TH 


eo 


rae ‘Child Day. Care another. agencies involved. in day care. were. allow - 


tgs 


| cated $11,109,926 fog FY 75-76. This Figure does: not include WIN ee 


nto be. served; a 


request wad. 
y Care for additional funds, which: 


was. 


, re 2 ‘ ‘ ‘ 

. ~ ‘ : : a . can : ; 
tey : ‘ 2 

: ' 

. + . * a . ne, . 1 ‘ sf og 

ay : ese ; : oes 
ows ‘ e€ ‘ 1, eo ‘ 
i ? 7 . ft ‘ 
ree ; ) x : 


ERIC | 


: oobi the. ptate of Maryland. to det 
yptacte Of. boc cf ereeviced delivery as At: related Ho. 
at ¢ a pondered ey a. ite deere 7 
tially: Runde! by) 


and) Family: bay. Care Home 
iid: care in achieving: gitent. goal 


aula care: e minebenene functions ra 


reeked praluatdon' ‘questionnaire’ us 
’ Avstatement: at: Bore. (ir from centers . and family day- 
are | home provid rs: (interviewed) . ease weve 


he’ e are” six: full-time ‘equivalent, staff members involved in the. 
evaluations aver: a: L GNENED: period. a : SC ee) 


the. ‘4normation: received ‘through the 
ne icin per day in: ‘Cehters. 
nsored, - on th “£0 nid: os 

.  dneréased per dieim tates for purchase, increa 
use’ of. ‘Purchase Bf ‘Service in meeting’ day care: needs--it; did: not.’ 
nerease, the. number” of centers. operated. by the state). “phe. evalua~ 
tion: provided: more: Bpect fio. data to. the state: and: ‘local pezsonne) 
rt was. ‘felt By State: and Local. personnel “that. che: “gampling was. 

hadequate: ‘and that there were. not: enoodh:e pesourchs:, tapped. 


ing'in, providi 
et! sAu-WIN state. 


“The: ‘State. organizes ‘pueréeach efforts | 
to. ie. gin: the. form: ‘Of: ‘pamphlets /. newspapers, - 
posters), ‘elepbone, cTseing and. ‘by: parehasing: ee Ve pane Saere oe 


Out. OE: ‘the five. counties atid: provide ot: s oR services “Moritgomery. 
County was: ‘one. of 'the.. ‘two, counties : ‘visited. ‘that: provides. se & RY 
‘services. Their outreach efforts. to, provide: information: relies * 
pee on Pamphiieteer ing: and. Mord Semouehs:” : 


. up: ‘the Wounty. ‘sia © 
service. worker a Ssesses ehel need. Ticare: on:.the ‘basis: Of: 


aye child's. ager Fant ty. composition, -entlaig ‘personality. and. ox: 


RAScOnE. oF care: and 


ae apartment ‘of Social Service 
‘ y respong ible: for the establishndnt 


‘Income eligibles; 4 
qe income’, 6B eee Utes ‘of 


Ox: LEE as childsis ‘handicappe “or in 
protective “servic 


_ but qd tREoug Out a ‘State. sich Gulden weet ‘manuale: 
and: front= ~line-workérs have ‘a)circular: Letter with. interim prode- 
coe until they: can: be teplaced with manual. “Trainin | 


Seandardiaea: application. "gobi were. Goveioncd: By: 

OPRBE/Division. of yhild Care Services and are. used. throughout. the 

“state, - Application’ ‘forms. are secured : ‘By! the.  Egeal sgcial. service: 
worker ‘upon. Lime with the clients : enadeae 


“nurtber: of ‘gotial ‘service. ‘applicatd ns., 
! ‘the, -percehtage: of child. care. applications: 
received tn tip nedoneyy: ‘and’ Ann. Ardundel ‘Counties was, approximately 
10% and 5%. respectively..” The total ‘number of gocial. services: 
/apblications Was | ‘unknown eaten 


ERIC 


{A FuirToxt Provided by ERIC IM 


asin the same format as the el y f 
tent “is';found: inel Le, hé/she’ ‘is “informed ‘of. 
= 3. Se GEA end) ‘Of: th £ time 


ion’ ee: ‘Day“Care, i 
rpreted ‘by Shaccoutity ‘social. service workers, | 
ippropriate. fee, to® ‘he: selenite < ee ds 


echnical assistance 
ini inFometion, On: 


s, parents Tpeeubaceet 
workerey: child. ‘care steer Mee : or 
‘Social’ Services and respon 
he: recommended” eer gasitas € EOE: 
La rice Leos ofum and input, "then all 20 
considered by’ the . standards \obinmittee, The? cc 
eg -the:.final sevisions | ‘and submits it:-to. the ; 
Dep rtment of* ‘Sécial Services’ ‘for ‘approval... :A dup: fate proce 
fo standards and’ Begniationy: by. bhe- DED : 


JA Fuitoxt Provided by ERIC 


provisions for. educationé og 
providers -chai acteristics (age: cand: health) 
medical’ clearance: FES children v 


; i —— 
Z t ; : e 
i > af 
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a RESULTS. ae 


Formal instruments are used and were developed by the State Day Care 
Unit. in cooperation with local licemsing teams (DHMH) for day care 
centers andthe DSS also uses a formal instrument for. the monitoring 
of Day Care Homes. The forms were‘ developed by the Division of Day 
Care, and the Family. and Group Day Care Advisory Committee, which is 
made up of local workers. 4% 
The areas of <quenbest compliance difficulty cited at the state level 
were staff-child ratio and nutritional ‘requirements. At the local 
level. the Health requirement was the greatest compliance See OuTE ys 


o 


‘ste and Local agencies agree that the majority of providers are’ in 


% cempliance with state standards. 


rocess uged in monitoring child care 6éiters and hiened 
f scheduled visits for both DH and MH and DSS. 


The basic 
consists 


, 
‘ 


‘ "at ; ; - > 

Both the Department of Health and Mental ityg iene ang the Department 
of Social Services/Division of’Child Care are in agreement the the 
majority of providers are in compliance with see es and federal 
regulations. The areas that are hardest for providers to comply ; 
with were: nutrition, environmental health,’ ehild-staft ratios, par- 
ent involvement and staff training. ee 


When a center or home is found out of compliance, the provider is 
notified of areas of non-compliance, a target date is set for achtiev- 
ing compliance; tollow-up visit to validate complianee. Extensive 
technical assistance is qiven to providers t& bring them into Cdmpli- 
ance. [ff compliance is not met, the License is revoked. The staff 
estimates that. kess than L¥ of the licenses have been revoked within 
the past three years, 


’ a : o) J : ‘ :. cae a : é 
oe ae Ae ! CMARYEAND 0) 
| ae : Og A 
, ot 9.) TRAINING, AND TECHNICAL APSISTANCE 
‘ d 
4% . ; Y 
9-1 ORGANIZATION AND LEVEL OF EFFORT is 3 7 | 
j oe a te 7 . A ' rae 3 


.. State never? Thet Department. of Health and Mental Hygiene/Preventive 
= edicine Administration{Division of Child Bay. Care Licensing and © 
Consultation is the unit responsible for providing training and 
technical assistance to centers.>.~The Department. of -S cial Services/ 
,Diyvision of Day Care is responsible for’ providing eeataene and : 
technical assistance to Family Day Care Homes. .It is estimated , 
that 1/2 (DHMH) and.1 1/2, (DSS) equivalents of full pime. statf - “ie 
members is allocated toward ttaining and 90% alloca gen x 


ed toward ; ‘ 
technical assistance. - There is no line item budget specifically for 
training. . Ay 


had 


and Health Department are 


“Local: The Social Service Day Care Unit 
' The agencies, responsible for local training and technical assistance + 
~The day care supervisor 15° person ‘in ‘charge in the Social ae 
Serviges and the child deve Fepment specialist’ in the Department ae 
of Health & Mental Hygiene. The time allocated for child care ; : 
training appBoximates 10% and for: technical assistance 1-2% of = 
~~, full time staff equivalents. In Montgomery county $220.00 is allo- 
cated-for training and tychnical asaistance, 
( ! 
—_ . 
9-2 ACTIVATIES . . 7 
Staff development. : mM . a a Si 
—_ Tf naubinbebsige nica eapocheniacna teases mea wer re 
To whom | » By whom — Description 7 Amt. 
; ; ; 
waew seer ween inet peereetre tow ae motes edhe pmeeone 2 qehatenen ormamnane= so casas tee rece cess ce meens emnnee 8 gevmelbers © ming Ooh ates ofan vad wail neat ito 
Se eereem 
Center Community le@ ures, seminars ; LINK 
directors  Cobleoqess ; 7 oe : 
and senior | : : o 
staff mem | | gee 
bers a | oe 
‘ oo ies Giese a eek seh See eh ee ey ce ak Ha beeen Fa ee ee ee 
: he 
Provider ‘Traidning atnd Assistance ; ; 
Lee ease eee oe eh ae @ . = ve 
1 ‘Toa wham Hy whom ' | Deneri ft ion | Amt. 
1 
Centers Day Care | Workshops 8-10 hrs. 
1) Adder - (Camber sue js | monthly 
\ See 2) Canter pervasons 
a unit (DHMH) 
’ statf : oe: 
| 
7 |} Family Day Child Developer Workshops Pao has. 
; Homes ment specdal monthly 
{eter Cbsb.) 
° : 20 
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‘nars and workshops. 


The methods used ‘to. .i entity eeaaiang and teghnical assistance 


‘determined byt ‘a : 
x. 4 - Regulations based on needs assSessme ent ee 7 _ 
, - Individual request - . . * o os , 
- Observation inade. en monitoring ’ , # “ a 


Licensing staff aaa ‘provide ers were identified as the qroUps with 
the greatest need for training amd technical assd : nce. The 
licensing staff. has a continual need for training,d - technical 
a&Ssistance in-order to keep abreast of Licensing ds and proce- 
dures. The major needs among providers are. basic child ‘development 
and program planning skilis. 


Sjte visits, direct consultavion, memos, and te lephone calls are 
the chiefsmeans of providing training and tec hnical agsisteunce. 


Training is provided in the form of, smal 3 group. discussion, sgemi- * 


fy 


RESULTS 7 

. ; : : Ae 
Both the state and county personnel feel Chat much more shoud Be 
done in the areas of training and tochnical ®ssistance, however, 
gince there is He otficial. budget for training ard technical assis~ 
‘tance on either state’or county levels it is aiffieult to fulfill 
. tye various, a and technical’ assistance needs to staff members 
and providers 
THe Department of Health and Mental Hygiene determines etlective- % 
ness of their training and technical assistahee program through 
day care center licensing reports. The Department of “Social Ser- 
vices determines the effectiveness of theiy training through written 4 
and formal assessinent of implementation of activities in on-qoing’ : 
periodic consultation by field supereisors (who are seen formally 
coryare® oat wpek) . , 
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. tenes 


ORGANIZATION 


Structure:. 


Fiscal Finance. 
services including child care. 


(,. FISCAL. 


we 


oo 7 Ee me 
“State - The fiscal function is performed “by the Department of 


fluman Resources/Office of Administration/Division..qf Budget. and ~ 


It performs all fiscal support for all.social 
However, the local social service 


agencies have primary responsibility for fiscal matters, with the - 


exception of payroll, 


fore, 
program expenditures, and developing cost estimates af new or 
revised services. 


‘ Services/Division of Fiscal Management/Accounting Dep 
primary responsibility,for fiscal management at the 


which is handled at the state level. 
its functions are no 


‘There- 


n-programmatic and are. limited to providing 


‘Local ~- thoS@scal function performed by the Department of Sogial 


FISCAL MATERIALS 


artment has ° 
local, level. 


All materials other than, audit forms were developed by the Depart~ 
ment of Social Services or the Day Care Division within the Budget | 


and Finance Unit. 


‘These. 
of them were rated "good" 
there was.not much input ft 


orms are used regularly and the majority 


y state personnel and on the local level 


reference to usefulness. State personnel 


felt that the policy andarégulations manuals need much'improvement, 
rating them "poor". | As stated previously, local personnel gave 
little input. ’ 


I NCOME 


t— 


WIN 


eens eater bee veers + 


BOURCES 


TOTAL 


pecenen seme sence sm ane 


[n+ ——SOUE 


Title NK/LV=A’ 


os Mh ges Racist otieien, GaShieeae 3 


HR, BOO, 204 


Sa eR a ota 


3,480,000 
eect a nae rh ener temneemarate tigen wantin Me “eo one 
14,589,926 


’ ars ae td a mA 
t . . aa “ we 
ro a, 8 eh 5, 
‘ v Ce 
a* a ik “he 
7 Poe 
a os ecg. 
Ee » ae , i oh 
re By ule * 
e 2 ge fF , I 
‘ v. ‘e, oe : rad 
2 aes - 
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oe eee a re ee a : 
“yx, 10+4' DISPRIBUTION OF EXPENDITURES, BY METHOD OF SERVICE PROVISION 


ee ee | 
[Method =: . ~ we fy . te ley 74-75 0 a 


‘ ee ‘ : ; ae Expenditures. 
ote ne _ : 7 s fa - —~ - - ; = - on 
Rurchase of neEVICE (contracted) Joao7ee6s ie 
ead : . Li 
; ae 
Vendor Payments \ : none 
Direct Provision/Operation . , 3,594,359 te 
7 . 937,371 
Client Purchase, with Social Service 
m ie Reimbursement  _ . None 
a, ) “TOTAL ~ 8,804,593 
; é oh : : : : ; rN : 
7 . oe oe 7 . ~ 7» i . 
ae 10-5 RATE ESTABLISHMENT : ; ; 
',Uhit of Measurement: 
. = . «! 
parr 
Rates 
Average 
“Centers Actual Cast 7.15/day * 
Family Day Actual Cost 4.50/day 
OS a i 
In-home $70.00/ flat rate) 
; ; . . 
10-6. DESCRIPTION OF FUNDING METHODS /PROCESSES ‘ ° _ A 
A. Purchase of Services: Services are purchased from centers 
(private and publte), Pamily bay Care Homes and fnehome care. 
, 
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Family Day 1,550,494 
Care. ‘ eee 


"In-home care. | 937,372 


4 w 


are a ap NG a a . ee ee. 

B. Direct. operations: The State has dire¢t operation of Publig 
Centers; Line item budgets’ are developed and payment ‘is reimbursed. 
“Employees qf the local programs are. hired directly by the county 


-and galaries are based on the s 


tate Merit system. 
: _ ‘ “= : fy i = : i ety 
C. citent purchase: © NQNE . ‘ = ? 5 _ . a A ae 


4 i % 


‘40-6: IN-HOME CARE . - ¢ ee ae ee 


, 


‘ , 
; . 


i ™: ‘ 2 : 7 os tks , < 
WIN funds are the only funds used for In-home care, Total expendi 


tures for FY 74 were 937,371 ; 4 
, i in so 4 ‘ m : S , oa , . dl f ‘ 
_ 10-7) INCOME ELIGIBLES AND PARENT FEBS ot * ages 
t et , . ® : . : od - & 7 oN #. 
Income, eligibles age defined by respondents as‘ ahyone whose gross 
"2° income does not excéed 40-105% of the state mec an,ingome adjusted 
for-family size. Ghild care is free for those ‘whose’ income is 
below 408. A sliding scale is used@&pr those who earn between 
40-105% of the state medidn, The total received from parents fees os 
» for FY47A-75 was 20,165. " ~~ & J. * : 


10-8 DONATIONS a 8 —_ ‘. BS 


* : La 


¢ 


There were no mores received in ‘the forms of donatjons. 
. Se . 4 : 7 * = , 
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MASSACHUSETTS 


B eae ae eee CWO ee A 
“ORGANIZATION fewer Hes. a ee ee 8 “a ee es 


"Administrative ede: ‘State administered ‘ 3 . - 


peseri tion of ‘AGninlaeear ive. Structure: ° ‘From: the Executive itive: 


of Human Services (EOHS ‘la agéncy and’ one of. the: ten nee 
Seeretariats comprising the Governor's cabinet and résponsible = 3 ae 


“directly to the Gevernor, cénjes the Department of Public. Welfare. 


¢DPW) and the Massachusetts Commission for the Blind (MCB) . “They. 
‘share the’ responsibility of being the designated agencies sharing 


‘primary: responsibility for the administration and provision of a 


> 


itle xX reimburseable. services. Also stemming..from the EOHS,:- 


in. addition to other departments, is the office For: Chi ‘dren. (FC) 
which is’ responsible for all Licensitg of child care facilities, .” 
including the licensing of Gay care centers and systems of family 
day care homes. Only state approval.is needed’ for in-home care 
(babysitting), and this is the responsibility of the Day Care | 
Unit of the. Department of Public ge - 4 i 2% 


‘The DPW.is divided into several ‘branches, the Office. of eset at: a 


‘The format ioh-Refer 


Services (OSS)*‘.and Assistance Payments, (AP) being qf particular 


interest. The OSS yhouses. the Putsechase “of Service Unit and the Day 
Care Unit which work together’ in: pry day ca®ée _ through con~ 
tracted and non- contracted arrangements 


the Purchase of Service Unit is responsibhe for the administration, 
monitoring, evaluation, and fiscal control of day care contracts; 
the’ Day Care Unit is responsible for program definitiofn,. policy; . 
guidelines, and interpretation. There is, no social se 
<gmpon t in the Assistance Payments branch and AFDC. reci 
among ‘other clients receiving assistance, who require soc 
vices are directed, to the Oss to have their needs met and services 
provided, . . ; ; - : 

J.” : . a - 
Phere are six Regional Offices of the -DPW jin Massachusetts and~ . ‘ 
these are further divided into thirty-eight Community Servdce Arer , 
offices and sub-divided into one hundred fifty Welfare Service: ‘ 


- Offices. These reqional, and local offices have auteGnomy for the ‘ ‘ 


authorization and: uge of non-contracted expenditure. Currently, 
there’ is a shared -responsjbility for intake in: “he contacted 


system (i.e., the DPW line staff and contracted agency staff). 7 
AngyVinal decision relative to the aggregate use of funds is ; 
made/yat. the Central Offtce Level based on snp Oe and discus sloh ™ hs 
with regional and local office’. , 

F ; N ; aa a 4 se 
The Purchase of Service unity contract! S with provider agencies ie ; 
for a specitie number. of? slots within the aqeney and: qives final 


authorization for ce: in che case of contracted ‘day care. + # 


Fo L low Up (LR) -workep or Generalist |. 
* 7 t x9 + \f 
: “. . i JON ; 


Fc a reds . . : 7 ; 
The ie site vidsdt ws condhititecl ind Rebar 197Gb, A 
Interviews ace held with ten state stat tf and with? eight at fhe ; 
. , 4 
Love Loand. Pat; onal A atfoin ai ' . oe ‘oy A 
; ; : 4 yr . 
w * : a , ee o : - l- —_ i wy me ; i 
ly ie oh : \ . . 
> a ; wy ONG eo 
ie ee Re ae : ie ee 
\ , * . ey Fs . ; 
o ‘ . 
. ~ . ». » . aes 'e 


‘the local Community ‘Service’ Are 


orker a 
the ‘case: “OF non=contrac 


‘zation: ‘for services in‘ 
-) (Tais, is most often, author 
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of Service Unit. for final. awthorizatton®, Inthe non-Gontracted ” i 

‘gitudtion,. the IRF worker’. competes: ‘the ‘@pplication for segyices 

‘form, “dncorporates it: into the case, record: of ghild, : and” a 

wards fita to. the, ‘computer. bankas she “state devel, oe 
he 


The” ap teal detarininasion. oe arigibitiey® As. “made. by: the ‘proviaer: a 
and. reviewed by the Purchase of Service Unit, staff or by’ the, ae 
worker gr’ seneral tet: in; nghycontiacted: situations..." gree 


, 


‘the Gontragved: Growides: ‘age. aaah ‘ye i elieg te. eligibility act re 
mination training..by’ the Pu ‘Chase; of | ‘Servi ce Unit. ’.This” Staff i 
. mata Ly. ‘hawks, _determinat tens: =e make. su hey are accurate. 


vow 


“thezte. re. ‘no foes in Massachu gtts. for" ‘4 qeohe eligible: ellénts). 
7 Jane 8 


nebal: Qt Effort: within the” gontbacted: sbieke;: thére ‘is generally. ae 
 & one-week taznaround from the time the application is ‘completed, A oe 
until. the time ‘of find derernination ‘of, SRA PAI eY or non=.. Pa 
RG ABE Rey. Ph eee ne ie ee, a ae 


‘ o. 
+ ‘ 


“Byéry: gix> aver there ‘is: a ‘edebacninae on: Of: reilfeibaives,, athe 
. the origifal. ‘authorization was, fora. shorter<time. period Of ser a. 
le, Co. 4 “‘traihing. situations) ‘at: which: point therd"is/a review ytiviet a 

at ‘the Gnd of: this’ time pexiod, Ses oe Dee pee 


the. ‘state has never " accyiulated data on ie ‘numbilt of applications, 7 
oe child cae... ee also are not _Anformed, age ae 8 _amount + OF. 


ately 69% of the. state's med 
Given the..fact, that the state | 
Llotted foro are’ and: bec 


Pe ies were: erik 
does not. ‘include provist 
excess. baal S98" (Of the | mer 


. >, ‘£ there: are’ ‘avanabrd: ‘appiteation: Pocie in’ use: throug 
ue th e State. They, were: ‘Meveloped’ py the. Purchase of. Service 
staff. Tt is. also. ther Pos | ‘Unit's « ‘reaponsibility. ‘to:manual2 

these: comp beted forms: for: aeghe asi 3 The state: does not Ik 


chedl 


day care ‘services. { hard . - 
; ds oe a : o Ne . 
pligipiiak  petermindtiot:, Tne the: case. of.  eateancaee ptoviael 
“agencies, the provider makes” ‘the. actual determination ‘and this: is.- 
reviewed’ by: the Purchase "OES ‘Service: Unit. which wakes: the: final. 
Lp appeOver:, anys ‘then ‘keeps’ a record of; Ate in the ‘provider’ s- file. 


“ain nor con erectea” ‘situdtions, ithe TRF yorkey oe. Genéralist™ makes 
the eligibility: determination and, | Tf the client. is ‘approved: fo 
service, completes: the. applioatign andy sends a. 4, COPY: to “the: eom~ ; 
cher a ‘hank, wre the Stagete eo th oe inte ae eee 
the. ‘aiden? may ‘bagi n “d- ‘rebedve: service | ipmediatély. after: the ape 
vider . OF Gites shee “the: opcrimae iO: Scant nade -. 


co + ed 
ovo) mination. econ 


4 ‘much. oloser., relationship: between: 
BPH in contracted casibigg, go nom ‘therefore, 


Office: Fo! Ch Lildren. (OFC) is res 
ic. and private’ centers (there i 


eetsthe same’ standatds: a 
rocediire varies sofiewhiat: rom: thalié! 6 
L 


The d, must. bea’ ‘qualified Aipenst . Barly ¢) 
sultant’. available.to them affd. licensing is monitored. by’ 
a bate cases, the: Departin it of Public. Heath. ‘locally, 


de tb ae vicebaeal, ‘providers muy tt ave’ Baidding: fire, 
zoning: inspections made... There “are: some. ‘regional’: ‘difference: Ly 
interpretation. of. ‘building. codes ang: this. ‘brings about ‘small’ ddge 
ferences. “thoughout. the ‘gtate.): elas fa 5 


4 


are. 6° ord 


gts et ings there: ave: af ‘Regional Coordinators” throug ag chs. 
aren ene be 


e' tgsponeibi lity. of. Licensing. centérs;': There: 
ators: ‘in ithe state. who. register: family day’ ‘day. care: 
19. people: ‘Spend’ 90%: Of their, time “higet ing: and: regia 

care: ‘facilities... ; ie: ee 


urgently, ‘the: ‘Pteensitig’ aeaee. has. ar ica backgrounds: However 
ie te -has. ‘Agen, proposed. that ‘a. ‘licensing. “Yorker. have at’ least. 2: 
years ,experience. cas van administrataer of- a day. care: center. S 
requirement | would: ensuréva. background. in Barly. ‘Childhood. Education 
‘and: in: administration.” They" BESO” must: Giep tay. Some: Sa orsugt of 
Plier ing: oom ince " oe ite ot 


‘Tdcensing ‘workers. can make. 1b aide riee to thei superv sor. 
‘at. the’: OFC’ regarding: approval, ‘denial,’ suspension. or: etek 
OF: a day care facility and: “fhe. supervisor, ‘can. then - Jake régourse 
“through: legak.channels. There are’ two: abtonieye. 3 SOFC: “ape 
can be EOnsuLNey when. agrees hd fe ap 


s: ‘A. task “Fores. Om Day. Care: 
ie" eBuEpose: ‘OF: Scores state sicenalag 


1 1975 to, study oY 9 r 
sae eine currently waiting 


cee naw de y pevised Stanaras:_ oN ‘License ds “now valid: 


; 2.years for -a.center;..new inclusion of ‘infants and-toddlers.and 
pecial néeds) ehi laren. into: ane. aay: care | ne Aneards canbethor yes os. 


‘ata! 


srerdjeurzently in draft: bp in ‘and ‘stall ioe £0", “be! approved. 
. “standards: 


ho £.F 1 : TEOE. required by, the, seats A i 
Bet. at. (Ls i for® ‘a Wetsarnt HO’ greater sthan, 20: children.) s 
'S Rs 4.years. Li. “months 


nother. area of. ditearends. ig social ‘services: 1 a 
qdte a: aoGdal services. component. in. gy. care: facilities: bes". 


Te Lea bacome apparent athe: ‘state’ “phat: Sade eet ate 
e ‘contracted because they. are: unable: te meet, ET 


approvar- ‘Day’. 
Care: Unit. 


peeiog d50 on ish: “alia (and/or™ expiration. date) 
Max Linu : mber..of c ; 


g: study. ‘onder ¢aken by ra 
to aday 


‘generally made aware that. regist: om 
of méuth< and” begayse:: local. newspapers will not. 
‘i usual l 
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‘A coritraote s require ‘provider agencie: 
“ee the @ Purchase of: Service Unit ‘and: all 
allow’ arts checks, ae OFC cena ing 


‘RESULTS | ue 


is: Purchase ot! ee “Unde. “estimates: that 58 of. contracted 
providers ard out of com liance with. sae standards: and 
compeal Figabians, he harlest areas for providers to. comply With, 
/ dn terms of: gontmact | compl dance ,are, dn the areas, of Kluane 
“tion and the. AMON ES of. Boren: Ativelvement. an 
~The. Licensing unit @atimates 28 of ‘all licensed ‘Canceus aad: ‘systems 
of family daycare: ‘homes/are out’ Of ‘@ompliance and 5%, of all” re 
- independent .family. day. cate homes are out of ‘gompliance: The. Tost: 
‘-dominant area’ of, difficulty is in the physical plant, ‘ard: staff 
ene Ne Sorat et eordal ioral ratios, and héalth requirements nae 
 Useeping: health. records), ‘create problems also. ey a 


there ig no. information an in- ~home. care since » there are only. 
sporadic visits made by pieaviouek social workers «-:. : 
tee When providers ‘are “foina? to "be! ue of compliance they are “informed 
about the areas of non-compliance, a target date is set for. achieving .- az 
_compliance, and.a follow-up visit is made.- The Purchase of Service ey 
Unit has withdrawn children. for lack of compliance, but this, —. a 


happens very seldom. eee : P ee ate 


e 


i nachnical assistance is given by the seordiinacor and: the contract | : 
Specialist on the basis of problem areas discgvered at a site visit.’ 
This, ig -done both through telephone calls and scheduled appointments. 
: is or 
g chnical assistance has. been’ increqsed by the: Purchase- of service ee 
Unit to contracted providers as a result of monitoring findings. . 


or has 


atice | ‘and a oehe ical assis give (prograut concerns~-admi iBttative » 
* ‘proeedures, program planningy* ‘A rh 
Ge G@atdimatad that there As: Bir) 


received. a. minimum of. 4 uaa alin 


Phe’ pet de: has a training Unit For £ 
training DPW staff, statewide. Thergpr ‘¢ cas 
fen, Bde, 1, art-time) who train spcial ‘workers, and.10. traffers’ in. ee 
* Assistance Pay a ao 

They provide training rimarily’ ‘in™the. completion of a plications” 

sand the’ channels. o.use in processing: applications. “0 oh 

., pereentage | of their time is spent in. day “care training; ‘they. ‘spénd © re 
J omost of theityt{me ‘training. workers: in, areas of child welfare: and: oe 
assistance | Payments procedures. 


“the, pew. Project: Management, Office. (emo): has 6 Mahageuieht ‘Rnedyars oN 
(1° per ‘reqion), who work: with Trainers. in: asSessing training 5 eS OE 
"set lvehees and assist ~in’ aes Beate: in. departmental POORER fi 


“yume: OFC prowlage technical assistance to prdvigers, shop requested, a 


oo specialist from ‘the. state Purchase of Service’ Uatea 
* Central Office Purchase of. Service staff are assigned’ by region re 
“and provide’ liaison. and, ‘support between. logal* DPW and contractor. 


pe ders, primarily in. the area. f. ‘fiscal paperwork. In‘ the’ Worcester, 


ane agchage: of deryide: ‘vnie: of. Reo So nnn 
“provide training \(fisdéal ‘concérng- completing. oe 
porting payment. a ree ape hefp: iwerorosal 


ecord-keaping techni fugs , ft nedey fe : 

EB, Put of 13a ‘providing th Aya... . ae 

N16 0° contracted praviders. Statewide, ee 
vA A year ; 


= 


nthe’ aréa of child care. pt 


e@ apecitic tu none oe. 
are 7.‘trainers, (6 full. 


S$ area (e.g., food ‘stamps, polxey changes). 


Ly. a ‘small eae 


th 


eae 
oe At: the. “Regina 9 Offices of the DPW nena is an “‘aqreenantas’ 


staff and training and technical assistance’ to contracted p ovi= ee 


region, there ‘is also a’Piel Representative foy Social Services; oy 


i hho. supplies training and technical assistance . (billing procedures, 
" “License requirements): to non-contracted. provider; billing agencies. 
“These two staff persons spend 100% of their time providing tradne 23, 


ing and technical asgistance to, day care: provider agéncies. - Ith 
is estimated that in he -Warcester region all*contracted. ‘providers. 
and.10% of all non-co htracted providers received some training 


-and technical a .iatgnce cr ener through conducted ° woPkoneDe: OF hat ae 
‘con an fre! ita. basis ¢ fe ete. eae 
' State Bocnground: | ‘Phere is MNO speci uw ai kjcoune ene oF “Of” oe. Pog lea, 
, contract “specialists although many of them have years of social | ie 
‘ work experiehce.! r They are trained in-nouse. . 2) eee ee 


ry 


The raining Unit staff must. have MSW degrees and one year Of 
supervi, SOry a a ‘Lence. ar 


ivf wut! 


 mnsaneposeas 


Boen “the ‘agrepmente: bh Gglopinent. state “ahd ’ the Field. Representatives) + 
Of ‘DPW. must have B. A, | degrees and: pao et rative: experience sige Me 
paeel ay. e109) service" Qxamee a are Pee oe 


a PCreES | yee 
sea, pevelsbaat. | 
a eee rar 


smten om agen 


Si peaieiaen . 
. last year. . 


ved Batt Pag eto 


«State ene ‘i 
|Local Staff- 


fo ncaa 
| ical] Family Sane aaa, 


f- activities ; 
isit, séminars:; ..° 


* process os a 2 8, 4 ’ me Ae ee 


oe methods of daentieying the, need ox T & TA. include: 


“Requests from. providers ge « me, Wee e 2.4 

a eo Requirements of. FIDCR<). . . » ' oes 
trove ft  * (problems..identified thréugh monitoring efforts, primarily i ae 
PE A eH a 2's BONE RECE monitoring . ta tee ae 


ay Y = : ? es tie ae a 


s 


he ee Both providers and staff of ppw and OFC ware identified as grdups 
os * needing T-& TA. aS main content,” areas in whitch ee &: TA. are. néeded | 
Wek toe WATE 3° ; : Roa . Best i 
re a Nesting and hidenetaading FIDCR standards (bok for providers 
vee 4 6, and ‘Lodal DEW staff)- - a — / 
Teg 3 : ' Understanding fiscal procedures” ‘for contract: compliance - Gh as / 
Encouraging» parent, involvement’ " se oe 
Implementation c® social services concept as set out ‘in PIDCRs « oe 
Site visits she i LY provide, ‘fin wiacal ee Gistance t. 407 
- vider'’s and. workshops, lectures and seminars are used to provide. te 
. training. Regional meetings are used by the Training Unit staff. ne 
.¢9 provide’ a le to Srare employes ?. organized around job, ee yg 
— ‘function. ‘ ky ‘ : i 


> in 


: : * : 
! ‘ ‘ : j : 
‘ ip tt ‘ Ay aay : F . ; | 
F ne ogre . | 
i te 4 
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Soap per Abate fet. prbviderd, word: Very ‘reaponaive, to technical “ass istance 
and: ‘would “be. pleased if more were: available: tThey- were. described: 
vas less responsive ‘to: thé’ Title: XX: requirements: amar 
“more. information collection, on Bppie oy ‘and: form ae 

cry ‘ a ey fea ‘ ih 


“Regional: social worker, ntake: résistance: to. an: Shoveagad' paperwork 


ali. beicetapaet™ ‘exprapaea! ‘a need (for more 


oO. 
Pein Statt, energy. cepentedO8. fisc 


ot . TA activities ‘concerning: cortect dompletion. “OE: corns. pad ‘bedn 
very effective. whe. ‘umber’ on a yeoy tect Soup LeRS a: forms: has 
* decreased. “ © ie 


technical assistance providers: n Fines 


rea. of. ‘program contents, 


; 
Ye 


obligag ton was also ‘deemed an “problem: for, the. state... 


‘ ig . ¥ a 


“Pu : LV, nates ‘Thivorwed in’ aj. 
JS ‘vices: Coneraceind hig: uhit is: saemelsy for wonto: 
nA eee eone ures and “determining *t! 
fvexpe ditures f soaees eee as. Ae iste 


Se aby tittg: pee coche hlag roseatene 
/ cand updating! ’standards; -¢ 
“andvassisting ‘providers wi 
ing: referrals, and: 
ted “to quality concerns. in; aay’ ‘Gare. ty ale ee 
“project. Management. OF fice’. \ Responsible. for “tha: ‘computerized. 
“ts gogtal’: Services. ‘system, This office: ‘determines | allowabi: 
oh of. expenditures. for’ non-contéacted social) services, tnckutiag 
day: Garey...) 2 
_Director. af. Adminigtrative® ‘Support’ nies. This: unit: ‘ig’ re x 
‘sibleéofor the. design, ‘development, and im lementation: of an’ 
a integra ed network, of ‘support/ancillary’ services:to: he com= 
munity: (including: protective day care, ‘homemakers, e 
Along with. the. OSS; df is" ‘responsible™ for. enero rang | 
: ; Ll ghebad ing: ‘day\ care.) i 
toes Directorc of OFFice.G£, winancés.” Reet ongiblé’ for DPW. éxpondiesres, 
2 a aan, aincluding: Médicaid’ and ‘income inaintenanca. Et bs estimated 
oe that this\unit: spends - 25% Of. its: time epnapened wisprrbroad: 
ehitd care. igsues: nad Renee a (eee * a 


ae “There aver) ritels: regional ‘and, focal: responsibility: in, ‘fiscal 
= ke mdnagement of: éhidd~ care services. . There are’ ad Manaqement * lyr: 

from the state Project Manaqement.Office who to ° # 6 PeGAUus 

of. au igh “The, #Ork, wee the Regional ‘Coot inators EO. FER ne 


oy Ganeva lise workers. with. iscail filing procédures’ to: @) sure thi's.. ae 
4. flow of- payment” ‘from: ey State. Project Management Se ad to, agate 
ate -‘cohtratted Provitérg oc) Sey ae gS ae ee ae at 


eee ee i ene mre st ane aes et Pay 
ee “There /is. a ‘fiscal’ Clerk: assigned to, all ‘Cominunit :y Service Rees of- 

i aa ficed in: the state who is. responsible. ‘for batch ng all indivigual 
a vendor pave e ic eae (e. aes a elas | and sending these. to, the: 


steht peengenee contrac ket ‘and repos 
“the. Bein meg erik Service: Onli ee 


the \Day re nik: ‘dav. lops p Tolls. 
5 Bie PEON ASE E An: H eiebed shines payment. "ehroudh. the. 
é ithe computerized div sion for. p 


ad ict 
Office. in: ipeoviding’ services ea 
er ‘agencies ,/ ‘and with the. rediong stare: of: the: Purchase of 
Serv ce iia in: pEOVdEng ‘gery ices, through contkacted La¥randements 


of: Service.. bnit. aad: ‘the, eolect. ‘Managetient! ‘Office; “ands are-regus 
‘arly: ‘used. SAIL were: rated. from, fair: £0. “excellent ) With: most..of 
x them -conbideres, goa Se ae ee ee 


hae 


* ireat Provi sion/ope 


ous. ot Service. 
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md by re ee eae 
mentation: (whe = 4 Sefvice eae dav 
Phe Purchay |. ; o, ' OfeRhe | f-hasenof s- 
wudits these re? 7 in the. ngr izes Jou aura 
amid, in ideal situawlonsj-,.t- “takes. 3 weeks tir : 
“toe dssuancd sf. ‘check, | the). ‘contracted jage¥c a 
aN each “year and” ‘enete eee audit. ‘done £0) 


nes ‘day care. “providers!” 
the. Provider” gives. information’ 
completes” the: billing: form: ane ‘pends We ; 
OF fice: (PMO) where .a check. is “conducteds and: th 
Cae on, “apé and ‘sent to the computer. files’. 1e compute 
“ultimately produces a: ‘payment: ‘ccheck:;which is. 's@nt."to the pro 
vis ER. the . ‘second. s4tuation,. the provider: ‘sends che 
the" PMO where it: is; more: carefully edited. and: the! 
“and ‘fed. into, the: gomputer... Again, the ‘computer P oduces the check 
“and it is ‘sent. to/the provider. -T ter: 
against. the: established file. vo. ensure correct: billings and 


sa wee ‘is: estimated. that’ this: ‘procedure: ‘also. takes 3 weeks peng eee 
— of invoice’ to, ‘issuance | of. ‘payment, : 
Se birect Rodi cone. None ange ee ae ee : 
Bed ee ee es Be aE os a A aati f: . . 
ae a : of 
9 ee = 
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18 een to. 212: years: i. 
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ri +a 3 The pergentage of sdeial service funda allacated ovehiid 
are, in Michigan ig 29%. No data concerning .the baal 
* .« Of total so@lal service staff time’ devoted to child care is: 

Ke att known,” although-it can be assymed that, as Michigan piaced a: . 
higher priorit) on ahitd c> 4g. is probably high. * 


’ ‘ ‘i * : ‘ . | 
1-3 VOLUME OF CHELD CARE s! a 
a 
id ° Siuihe: Aware Szeteas Ue esies = er til, 
“4 . a 
Number Actual Amt icipated 
‘a : . . ~ ~ 
Provider ‘Pype Sanct fends Chrtldren Expend i tures] Expenditures 
- Drow dtd (Per week) KY 75 RY 76 
7 a -- 5 oie inci SS etic ot Macey ia Sa aiasagal 
Public - : v : 
’ Conters , 0 0 @ 0 
’ tar Ca . “ F 
oe 180 li 210 W600, 900 ro,000,0004 
Centers : ’ ' : 


Group ay 


‘ 1 8 (S included din Famaly 
Clare Eines Day Care Homes) 
. Z ~? 
~ ay ~ . ’ c oo I. ) yang 
4,000 tl, ted 4,500,900 >, O00, 
ete . 
> 4 ay “ae 
fee ae | set eas | ye yao Pie, abo, 
Lo ved tod ae Pale hat Py avaryy, eye 
aay : ? 
SUIS eS et of n a burda tbe de raters bess 
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"7 eg INFORMATION SYSTEM |. es 


‘Nature of Records: —- : _ “ 
ie f * 


“8 


r : 


Type of Recs b 


. 


Whery 
Maintained 


y 


Narrative Social rsa 
Case Records 


a aetna sors enainie cgiaisets SMEARS TS tem eee RAS Ratan eae sw 


4 
Standardrveed 
Sodial Service Vorms - 


f 


Computer decd, Records 


Family stato + 


r : baAtent of Data The Following information iss cbtarraetd: 

identitiers, eligibility data (extensive), aross wer Plow cad, 
, data. No demographic or achievement data is collected. Thre 
State position in general is that demographic and proyvar , 
data are not - necessary since day Care 1G primarily an ell prunes 
ta employment . , 
Data Aggies at yous Adare gat ion of clatta OweUL S onty at tha 
State aes Reports qemerated ihelude reports on the tO} baw 
ing: ‘providers, “licenses, payments, warrant Distand, preayanest | 
summary by family, provider by county, family day care home 
by county. Michityan. 1s computerized and the reports imlieated 
Abe Computer produced. The social perviee report rnd Tequpb pes 
ment will be completed ty the puresad of Management. Eatormat jon 
Systems tn ecomeert with State day Care personned. Pltedetaned 
ferrin Coane, client, ete.) were the MA ypor probbene lelent prt aed 
wrth respect £0 eomple ttn the okie forma. Corvmrt pes big Come 
pbained of toe ach wand dupdieat te paper Work. 


}-% SV ATUEE BS 


Chaldo ocatpe: cate Sobetess OM Mypethp pega abe dower ned bey Ah fee. 
tothe Pubsdbre Acts of Prd, whieh provider for the bicen: 


; thd opesquidaat permet shaidadl cape O1epanpvaaet Ton. Diy cdaretee bac php: 
with Act Ne. Phe, the Departinent oot poeitb saeeperbeoa.. bee bred 
. tlie Adminiadt iat he Rabe, aavea ihe Chile Cates act et 1h. 


{ pegpetencbes 2 “Has dave Tel pal Lac dresstr dtp, ort ties piles ant 


Tevronmibieer pth ote. Deedie furthes pevisdoms an Peespuedioe ter the 


. 
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IDENTIFIED PROBLEMS/SPRENGTHS = * 


Pac: ons with Stat 
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-. °* | . 4) MICHIGAN 
oo! < so . a Oe . 


. 
. 


. ; 
The rules: promulgated by tho department are used by the heparts 
‘ment df Public Health, the Fire Marshal-and local authorities 

in the inspection of child care facilities. Some local dis-~ 
tricts have ndditional, health ordinances ‘which are enforced by 
the State. ° : : 


1 . 


4 


ra 


4 


SF 
ns/strenaths fancies during dis-- 
Mal county agéncy personnel. should be 
mts, as are the mafority ai mune other 
meethis summdty repert, are self reports 
als interviewed. They are not the. 


whe £01 lowing ‘problgp 


y 


ngyed that these 
information paie 
provided by th 
product of an Coma 
or the regional off 


e@ FIDCR STANDARDS B/ii Nr ORCEMEN'T - A mere Concise 
aa definition of "day care" is needed. Problems 
have develéped- concerning the enforcement of day 
care standards and regulations; both State and 
county of fieials reported the unwillingness of 
Distriet Attorneys to prosecute day’ Gare rou. 
lation violators. ie 
@ LNFORMAT LON/PUBLIC EDUCATION - ALthough sections 
of the Title XX Plan are published, nory-AFDC 
mothers often Have difficulty learning. the 
avadlabibity of day care services. 


@ OO GYSTEMS DEVELOPMENT = ‘Phe new WDE supported 
payment system, with more agceurate inputs; and 
internal audits for double-checking purpose, 
is felt to be a significant improvement upon * 
they previous cystem. The State manual for cases 
workers aud providers was cited as a usetul tool, 


. 


gr are they judgments made by Unco, Inc. 
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Phe, we 
Needs analysis at the State level ‘is limited to demand for. ~ 
_services estim&tion as part of the budget development process. 
Little arfalysis of day care need by geographic area, needs 
for various: services or needs for auxiliary services is done. 
Neither neets assessment instruments nor methddoldgies have 
bgen developed. An ad hoc needs assessment for Title XX pur- 


P) 


poses was developed and census information, statistical 


f 


' reports, etc,, assessed for this purpose. A planning con- — 


ference was ajip held and data from.this cénf@rence was 


by Service area (agi): an.!icapped, etc.). 


@a@ources that ight provide ip:ormation’ for needs analysis, 
guch ag information and reterral encounter/case data is?no. - 
accessed or compiled for this purpose, “Day care in’ Michigan 
is'designed as a supporting service to the main objective of 
employing single parent heads of households.-. Need, therefore ,- 
is a function of.eligibility and number of mothers seeking 
‘gainful employment. Although there is no needs assessment at- 
the county level, county personnel’ indicated an understanding 


‘of local Needs at the caseworker level. The only vehicle for 
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translation of this knowledge into services is the once“~a-year 
county memorandum and’ the process, as indicated above, does 
not pérmit £ncorporation of this data‘into a comprehensive 
‘State plan except ,in narrowly ‘defined-demand projections. 
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“ On-ggin iannin The: Day ‘Care Service Divigion is respon-. 
- gible. for: planning for day.care.servites.. _ “i 7 

| ae : oe at 

“No Jpegiat” planing ‘process has been stabi ished fcr day care. 


Responsibility for planning pt es with ‘the. Offige of| Family, ‘ 
Services, Day Care Servidés ivision. . Planning’ has’ pities fe) 


be ad hoc: . to plan a ne payment system, ‘develop a, ffitle ‘x 
‘plan, ‘revise the caseworker's procedure manual, ett. Little 
planning is done at the ‘county level beyond staff adlogatio 
planning on the ba fa o£ projected workload. The cquntiles | 
indi : Flittle flexibility for county pl nning! © | 
‘County. input is” fught ; iy the. State’ anning process in the. 
-form of memoranda ‘outlining local . social service needs. Title 
_ .XX has forced implementation of a more ‘thorough planning ~ 
. process .with greater county involvement and this process is 
expected to yield a better understanding of social service 
needs in years to come. ‘ a 7 


Title XX planning: A spécial ‘ad hoc group was formed to con- 
duct Title XX Planning. Because of severe time constraints, a 
‘formajized planning process was not established /for the prepa~ 
racic of the present social.services plan (Title xx). Tim 
constWaints. also limited review of available data. Subsequent 
plans should reflect more comprehensive data analysis. Input, 
from.the Bureau of Management Information Systems: is expected: 
in future planning activities. . 


(3-2 PLANNING PROCESS | > 


A systematic _approach/process ' for: planning other ee budget 
development has not been develdped-in Michigan. An advisory.- 
committee has been established. ‘The MIS is eee to gen- 
erate valuable anformation on needs, clients, services, and 
costs in future years. It is’ ‘expected that a more formalized 
planning process will evolve, in part4as a response to Title 
XX requirements. A shortage of personnel limits _ present 
planning activity in the State. 
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‘Categories 
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service provider 
_ types . 


en a ert 


Special provider 
attributes 


Dollars allo-~ 
cated for child 
care service” 


Planned Orghnizational Changes:. A 
massive departmen L reorganizatio 


"| dncome eligible « 


wy 


MICHIGAN. 


ADC. children#31,500 
1 inecope eligible 
Children-13,100 
Total=44,600 wae 


i ’ 


ae es ; 
AFDC, 


A 


Migranta 


Centers, homes, 
aides 


By county 


( 


.) ; 
s previously explained, : 
n is presently under way. 


Ad hoc plafning ac#ivity also led to a revised payment . 


dditional. organizational 
the present reorganizat 


syyten. 
place onc¢t’ 


~~ UTTLIZAT LON/ IMPLEMENTATION 
ft 


Implementatio of the planned depa 
presently under way. Implementat.i 
was completed and the new system w 
was held up by a threatened dinjunc 
presently modifying the system's u 
which implementation will take pla 
ficiently advanced to merats iuplen 


os Be 


changes will likely take 
ion has been effected. 


rtmental reorganization is 
on of the new payment system 
as to begin in February but 
tion. State staff are - 
nits of service. following 
ce. No other planning: suf- 
entation hag been performed, 
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“4,0 EVALUATION 
a, a cannes 1 


a canes: ‘there is. no: ‘ongoing’ avalwation process ein’ ichigan.. we 
wht - the exception of specific, ‘problem. ‘areas, such: as |revision ... 
of th “payment ‘system and departmental. seorganization no 

recent day care evaluations*have been made. 


No cS avaluabion “unit ‘has been established. ana no| future. . 


evaluation activities are ie aie a 


\ the, Michigan’ Department of Social Services is currentl 
a‘ pee ee concerning registration wf fami 
car@.Womeg, ,. Rrojects purpose is to evaluate wheth 
ragistratlo cores bs a more cffective, efficient and_ec 
” type, of a atory.ftethod, than [T@emsing. Six ‘sample 


conducting 


-are divid info thre& groups as follows: two counties 
. registra on ifcluding A ol eomponent.s' of traiping a 
ea public i formation; two counties have Vicensing with tr 
: ON ‘and public information components identical to those of 
tion;: and two counties serve as controls, with licensin 
- current] practiced in Michigan. While only preliminar a 
aces findings “are available at this writing, the projects first ¢ : 
~~ ) igter Lin report (February 12, 1976) indicated that reyistrationa, 
had thus far resulted ina greater number of homes®being ~*~ » 
regub&ted than did- licensing’ and that providers are more willing. “ 
Lo be registered than licdiised. 
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regijstra- 
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Atel : “ithe Btate of. ‘tiohigan 3 Aclaeaige 3 a: henceal” purpose e_ ingggmation, 

7 me i and’ Referral Unit which. has an ‘unusually. ‘High contact .volume. 

ee ye (166,648 in November 1975). This’service provides informa-_ 
win 4 ..:, tion.on all’ social serv ives and, ‘with respect to. day care, 


refers, contgct to the eounties for additional information. ee 

_/-. “The counties. proyide the bulk of day care I&R, which: bn a ‘ 
eee usually handled by. ar’. eligibility worker,eil th “co ey : ‘a 
-Z ’ Department of Social. Services, ao 
ae Sone PROCESS ae ee, Ha . a - ee! ~ 
} : ; ; : Pe . u . . - ‘ ma - : i . te 7 . 
y a Assembling Information: a : = 2. py, ©: oe 


Centers 


” ; 
_ Homes >? , Constant e. Yes 


mh rf : Jey a 
In-home Wwaes 3 1Ce Yes 
Mat 


|. 
Information on centers,’ homes, and in- home care is collected 
_at, the county and State levels and forwarded to a centralized : 
State location for summarization. Data and. summaries ° are. 
maintained at both levels. ‘ . 
z > \ : i a 
Disseminating Infdrmation: Summaries of providers, services, 
etc., are disseminated to counties by the State. Information 
on day care is available with information on all social ser~ 
vices. While some materials are available and disseminated 
at the State level, the majority of day care information is 7 
disseminated, by word-of- mouth, ‘and from referral by the 
: income maintenance caseworker. \There is little general pub- 
licity on the program and -it is sometimes difficult for an 
/ income eligible non- De or WIN mother to learn of the day 
( care program. 
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‘to day-care.” 
ad, in aceisting 


“U1ltimat 


Y 


he. parent makes the final. determination of the specitie.”.. 
s cenker. Or home in which his/her child is placed for care. 

. The Gaseworker is. then uenpons inte: for follow-up as: case~ 
_ load permits. of 4 2m 


. RESULTS a = ae 25 a re ae: ee ee 


Numbers’ es: contacts and ‘cases . spebifically for oe care T&R 


» were not available. However, data on I&R for all social . 
services is presente’: below. 2 ae wa 
TER Contacts November 1975, ‘. i ae 
# contacts statewide Sik 166, 648 
# contacts Ingham County ‘ 1,896, 
# contacts Wayne Count 110,000 
“ , § v es ; 
’ 
: Oils 
eee , 
! ~ J 
a, « 
. iy 


wil itesthe Bithorize on for caré™ which enters the Soe ane a 
: Fenante the reimbursement BYSPEMe.. 7 o 


- id by: the, State -and incor-- 
é er 2S manual” » for caseworkers. The ‘case+ 
-. worker at the county’ level is rebponsibie for alr ‘the. 

_ @ligibility determinatjon,. ‘Thus, thé caseworker has itial — 
- IéR contact responsibility, receives the day care app ications 
conductg the eligibility determination, assists-in final | , 
'. placement, writes the. authorization for payment ,. and is. responr 


ee . 8% sible fox follow-up. a tae 
 6=2 | POLICY: brovrstons - ng oes 
a cae - fligivie Population Categories: 
ee a to @ ARDC, WIN, CWS, SSI | Bg Nie hg ee 
‘ 8 Income eligibles,' defined ona sliding scale “ 
. : as a ‘function of ‘Gross Annual Income and , 
. family, size -. : 
‘ Paes ‘Free. care “for. ‘families ‘earning up ‘ta 45%, vt | eee. ae 
of the State median, income; a 7 
aoe “Pall cost to: -£Smilies earning over oo8 of. x * 
the State. median income; ' 


° Population priorities:, See . 


Revisions ns_Since the Passage of Title XX? ‘ Nane 
a ae —— 


oo, Materials bo Ensuré Uniform Interpretations: A SéxV¥ces 
a * % Manual:for State personne’ and county staff (includitig case- _ 
_ ' workers) and a Provider's /Manual explaining the. day care : 
_ Licensing and reimbursement process to providers, have been * 
developed. : ‘ 
“66-3 PROCESS AND’ VOLUME |” - 

e : ‘ 
Applications: Standardized forms developed’ by the State Day. 4 
Care Services Division and coverj.ng- necessary family, eligi- 
bility, «and service information are used throrthout the VENER Ss ‘ 


Applications may be obtained from and sounitvad to the county, 
,caseworker in the respective county social service agency.. As -t 
No aggregation of number of applications was available at the 

State level. For Ingham -County approximately 100; yapplica- 

tions are taken eeach month out of 150 contacts. . @ 
‘ : , 
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d Ver; ion: The State: Depar 
‘devel eda “Services Manual": °. 


a 

“2 es caseworkérs at the; ¢ “Level ‘in eligibility .:~.. 
“ov determination. Basically, ‘eligib lity for ‘subsidized: day care: 
ie Pe “ds a(function of two criteria: income and need’ for service. 
fe BO ME peo dignegeh are necessary if the individual.is an AFDC, 
‘/. “WIN, CWS .or SSI recipient. .I£ the client is not such. a recip- 0 0 
» 2° “tent, but still low income, an income determination will. be...” 

‘4 jade by the caseworker using. tables provided by ‘the. State. | 
The client's gross monthly income is computed according to” °. ; 
established items: to be included/excluded. This. income is: Was 
“tf then compared. to the, incomes: in the previously mentionéd 2° 0 eo 
Py ‘table to ascertain eligibility. If eligible, verification. 0.0 7) 
Poe -. takes place. With respect to need for service, a detetmina- . 


or 


fe, » tion ‘is made following the guidélines.in the manual of the > 
y. . - yvequirement for day-care so that the mother may work, go to’ * 4, 
“ * .- gehool, or receive training. With ificome and need eligibility - 
‘established, the contact person, can proceed with referral. + — 


The emphasis in the igibility determination process’ is to. * ns 
assist rather thanf/to obstruct a client seeking social sexvices. . 
Verification is défined by the Services Manual as "that.which |. 
‘would lead a reasgynable person to conclude. that the applicant’ 
does meet all eligibility criteria." . : . 7 tege, LO 


“The time lapse from application to eligibility determination, .. 
. wee verifigatidn, and aubhorization for d&y care varies substan- © 
we. 6£Fally- but averages. 1+2 weeks. Most. of this time is for =. oe 
; ' document return as part..of the verification rocesp. | Michigan |”, 
* does have’a provision for ante-dating authorizati so that. : 
in-some cir¢umstances day care may commence” prior. to final 
' verification. The number of day care eligible’ familes or 
children in .the State or at the couaty’ level’ was not known. 
Quality Control: Routine or syStematized quality control pro-:. . 
Godures have not betn established in Michigan. Standardized 
apptication ‘forms, the social services manual, the handbook for . 
easeworkers and occasional training sessiong lend uniformity to 
the application of State regulations. However,. no routinize 
process of Feviewing county eligibility determinations by State.’ + 
. personnel is operative. The Payments’ Control Division does » a 
ae perform. infrequent audits as one element of quality control. ° 


~ he level and extent of existing quality control in Michigan is. 
er: | function of the availability of personnel. — So 


. : & - 
Redetermination of bligibility: Accordiny to the State's Title. 


XX plan, eligibility redetermination is to be conducted every 
2 months. The same pracess as for an initial application is 
repeated turing redetermination and the same form is used. 
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‘ ¢: Michigan ‘has. 
‘Is'd efined | dn, the deek tacent. EL GARE. On the 
_(Ttem .40-of ‘manual: supplement: letter’ 16° dat er 
: L0~day® “suspense - pariod™ i inatituted whenev ri 
cancellation or reduction’ of services is under: faken 
elidnt. appeals within this. period; no further. action 
oe ‘the: appeal ‘is heard. Following the: appeal 


ars so take 


iy the client is notifi of the action. ee. ties 
ee * 6-4 ‘PARENT FEES i ae = | | oe 
ge a tay sYiding fee acale based: on type of service, income, and nop 
ae ee ; Family’ ‘size is Ane or por ares: in jthe pechsgen, system... ee 
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i “The Department :o Social: Servicg 
is responsible for. -c ee oping: policies” and procedures: for” 
‘licensing of: day gare ¢enters, ‘group day. care homes,” ‘and | 
oo family: ‘ay care homes. ° Licensing: of.day. c&re centers is. ae ee 
oo earried cit\by state office staff, while’ ‘county office, ptatl: oe 
are tespohs: bie "for Licensing: family: day ° eae homes. : Paste 


staffing: | In the Day: Care. ‘Division: seation’ of the mura GE." 

. Licensing, there are a director, ‘three. supervisors “whe eee 
_ dinate field activities, and. 30: ‘consultants ‘who are ‘respon= 
. gible for: making. contacts. with .the providers. , t is hoped oe 
Yee that: there Will.be-a State office ‘staff person \essigned for eee 
- group day * .care homes. Por family ‘day care. homes, each: county | 
~~ has itg¢ own licensing® oherat ony coordinated. oe a pect EEt an 
4 the State. office. ee aa pa hae Oe es a ae Mis 


che: field workers ‘in : day: care ‘center oi Teaneing’ ‘must. haves a ee 
-master' 's.. degree, coe in education.or child development , 
4 and three year's experience working: with children..- Their: yon 
‘Salary. range’ is+$13,500-18,300. The. family day care home’. =» 
ae te ~ "- Jicensing workers must: have. a bachelor! s degrees their ‘salarids 
oe a, fron $10, 600: to. 913, 400. _ 
ee bay care center Licensing workers have caseloads: sangine trom: 
vo: 5575 centers; while. caséloads for workers: in fonily day Gare 
‘name licensing range. from. 140-550. oo ale? we j 


Me 


ALL Licensing workers refer their eecommendveinns’ ‘for issuance - 
or adverse actions to the, State office, of the: Department, of | . 
*Social Services. The State office has. the-ultimate. authority ¢ eee 
' for granting, dénying or revoking licenses, and.any problems-:- Ren 
‘in the .counties which éannot be golved by the State Day Care cs 
“Center supervisors. or. Family: Day. Care -Home specialist are. . Pat 
referred Eo the, director of: the Day. Care Div! sion, | eo 
ae? STANDARDS oe a ee Ae a bo : 


. Standards Development, Process The pepartment of: Sooial Services oe 
.Jg mandated by Act NO.. 116 OT the Public Acts of 1973 to estab- ee 
lish an ad hoe committee ‘for each. type of child care when. rules —— ; 
‘or amendments to rules are being formulated. The Act spcort ce 
» thatthe committee must include representatives from the 
departments - of. Public Health, Education,’ Mental Health, and . 
‘State Fire. Safety Board, as well as. providers and consumers. 
New ‘Licensing rules for family day care homes were promulgated. 
in,March 1973 by an-ad hoc committee as described above which 
also included, county licensing personnel and a’child develop- . 
ment speci There had previously been no ATCERSUNG 5 Eunee 
. . specific Liy for family day cares homes. 


Centers: 


ae ‘4l-member- 


~ Gontent of. stiiiantan’ 


‘staff-Chila Ratios 


_ (More than 6. Ages’ 


y ing. 
OY 3 3a: hoe -comm ttee formed LO: EXP: 
‘the previous! uniles,..which ‘were’ promulgated sin* 1954, 
“-additidn to the members*regilired by State law," . 
. O£ the. committee came from all geographic. ‘areas of the. ‘State. 
sand: xeprésented | a: variet¥ OL provider types... ‘Sevebal parents 
') were :also,on. the committee, -which .had subcommittees | in? ‘the-- 
~#ollowing areas: health’ and.nutrition, program. and’ quipment, 
fire and building. safet 7” “transportation, - ‘and ‘administration. 
+ “The new. standards. ‘underwent, public. héarings . in. ‘Novepber | 1975. 
“ and‘are still being reyised.. “No. 
_- plated, -however,. and the. new [nee hover ul ty, will 9°. Anto- 
aerect Tate in 1976, ; aft oo Rae enon 


. Minimum _Ratios 


ne 4 
ther nenbers” 


major changes: are; Gontem-" 


children) — . : 
ae og 0-2 1/2. * beds. ar er ee ee 8 eee 
(2 1/2-3 rad. < peas ee ae 
4 eo Avia? o> dei" io oe ae ee 
5. or. over’ 1:20 LeiS foe . en 
2 1/2-5 1310 1:08" cay, me 34 Se 
(mixed age’ a aa ee -- ef 
group) — : od 
Family Day Care Homes:. pare 
» (6 or fewer chs teen a 
> : ‘ : 
a ALL ages* LAO (ineludes | S. de hog, 4 a 
caregivér's' me gh a 
children. | vo 
‘under’ 7) 20° |. ° 
* No mare than 2 shall be wider the age of 13 months *{° yr 
‘per caregiver. ; ae : 
‘ ‘ a) 
‘ . 
td s) : 
~l6-— t: ‘ 
a ’ ° o a 
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y Mighigan's. Lice 


a! te p ; ighigan’s 14 ung: ied ead 
Craireotiy qddreas content of progr ns. but | 


1aLGOE 8 9 EE: Cia deat 
broad, pateg activities a‘center'® 
VOLS ‘{noluded "in standards: Bia 


~ specify .self-evaluation or social services requirements. 
other Mequirements compare favorably with the FIDCR. 


Accordingly, no data is currently available and no process © 
. has been established. .The same people responsible for 
_ licensing and monitoring will also handle certification, and 
- computer records on centers and family day care homes ,will 
' “contain separate information concerning certification.| The 
State Office anticipates that FIDCR could have an impact on 
 20%-30%-of the centers. Some centers may’gd out of business 
for financial reasons because of inability to meet staff- 
child ratios while other centers may begin ‘to accept fewer 
fe erally-subsidized children. ‘The impact on homes may be 
that fewer providers request certification and therefore that. 
‘there will be fewer homes available for féderally-subsidized 
children... 7 ; a 
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‘Private, — 
Enters 


‘License: 


Gave net yet bequn. ful. 


. Geuy ‘pay . 
_Pagulatohy ‘prog “s. “ Veenses. 


“License 


“ panday bay! 


fn if, 4 5 2\yrs., ‘for Jregutar- 
Care Homes |' License 


Tel Neenses 


“Relative 
DCH's» 


Certifica- 
oe 


Not . We 
| avaftable| i. 


18,000. 


‘In-Home 


silt be 2 yeare in datiabar 1976. 
‘The Center must meet. State-datermined: etandardo (haath, butting, ea 15 
but a Licenae is not! — 


| a . *s 
Fees for Licenses: None. are charged: ae a. OA ety 


Content of License: The license for day care centers and 
family day care. homes | includes: 


eo name and address of provider ae Ge ae as ' 
@ nature: of license (whether regular or: provisional) 
; o capacity. and age range of children tq be cared for. 
® expiration date and“ effective date. . ee 
® provider: license number: ae 
‘3 . : 
-18- 
as 
G y ra ae . : ; 


progr 1 \ ant 
1 Samal educationa van equ 
‘environmental, standards, (want tiation, water 


ve " peenliden, “ghévactertatice 

wt e -ataff-child, ratios: Sea 

ce. physical. characteristics. of -atxadturs: 
@ -educational. and. récreational faciiities/capability 
« 


* ‘caregiver and child ‘records (health, : medipation,.- 
“attendance. and Heater information) ” ew ee! 


= BEAR and een 


. Bite ‘given copies of the. 


of the licensing consulta: 
“The, consultants are: se reaneible: ‘for “arranging for fire and — 


health. inspectiong - and. for. making providers. ‘aware of any. other 
© BuGhos LE2eR who may hade” jurisdiction. ‘in? ‘their geographic. oe 
rea, e.g., zoning» boards... The ‘consultants: also. check, the — 
Aeiphents: ‘and the center’ # plans. ‘for program and number of 
“personnel. If a. ‘center: is -.in compliance ,. a 6-month. provisional | 
- License is. issued. The: ‘consultants: check ‘to: see that program -. 
and staff ratios: are adequate. ‘after the. ceriter. is: operational 
and either issue’ a regular ‘icense or: another provisional... 
license... The time: ‘involved Erom: initial contact to. Licensing i 
averages six weeks,. ‘usually requiring fifteen hours : oo a Son Le 
eultane s time ot wee ee . ee ae 


~sthose wishing: to ‘obtain’ ‘licenses’ ‘for family: day: care homes are” 
’ processed’ through the county Department of Social Services. — 
~ County worker inspects the home to find. whether | “it-meets. the... 
fire, health. and. physical plant : requirements, ‘then | checks pers 
ier retbrences and Hie provider s a for _piergenty. pele 
Pas, ' 


2 
° * 


a ae 


er. , a secon. ‘horie visite: 
made to. ensure ‘the. ‘physical. fagilities® ‘are-in. seomplt, 
Ite, pplications’ ‘usually. take. sik weeks: ‘to: Berces and 

WOIVE: Chat hours: ‘of: Staff: ‘time ‘Pek home ae 


tional ‘tigenaeel * Conditional, itééhses are. issued: for ‘a 
od..of six’ months:.whén a day care’ center” ox’ family day. care. 
home * ‘bacomés,’ operational. After. ‘six: months | the licensing: con" ke 
‘sult ants ‘edhduct..a. follow-up visit to ensure. compliance’ Mabth: oer ce, 
valk? dicensing, requirements, and.if the: ‘center..or’ family day” a ee 
Care home is. ‘an Compliance ,. ‘a + two-year: ‘license’ is. clones 


Te: a “aay? care. ‘wenter. is ‘Eound to. be. out of: ‘cénpl daiide, ‘another 

“gix. month provisional ‘License ‘usually: will be’ issued. -by. the . 

. State, -Depending..on: the ‘nature of-'the* deficiency, | the. State. 

. May: require compliance in a shorter period of. time, usually . _ 
“30:days,. The most.common violations are’ unsatisfactory,. statron: 
“ohild’. ratios and fire .or health. hazards... ‘Approximately 12% 

of the ‘centers currently have. provisional Space one 


.% 


oPamily aey: care: “home. provisional ‘Licenses are ‘recomméndéed by” 
“the county workers and ‘are’ usually: ‘the. result ‘of: numerous * 
minor. physical. deficienciés' such as lack of ‘handrail. on. the - 
| stéps.." Aprovisional license is. usually » ‘issuéd.if the. care- 
giver. has not -had .a TB test) and/or physician’ s statement... oe 
Only, 3b— Sk Of. ‘the ‘family, day care homes ° are out of Somes tances. 


‘Conditional lisenats for. onkers: ana _group: arial family’ day care. 
homes may be- issued for a porn oF no, more than: four. consecu.., : 
tive. ‘Bimes 3 ae ae 
pevocetions: te. a ee care: ‘oenter: is out of compliance, the 
State - notifies. ‘the, ‘provider of ‘the. deficiencies: and’ gives a. 
““aeasonable: time'td comply... ‘If. after, thé time is-elapsed.a 
‘follow-bp*vdsit . -indicatés. no! amel fozation has been made,.the . 
State ends’ aywarning: etter jand ‘specifies. the ‘type of. adverse | 
action’ “eh 18. dAmtended....- (TE, the, center has a regular action,. 
it) thay Pe pa 08 provisional status. If it has 4: conditional . 
Rt Sages ‘revoked; ). .After a-second: follow-up, visit, ae 
fe Linges,. ‘the: ‘worker notifies the. State and 
care, ‘icensing or the director of the’ : 
, per faraciiee makes the decigion’on what action. 
to. ‘take. “Whe* Center. has 30 days” in -which “to appeal the. decision. 
Only, ‘one Center has | “ever had. its license OE Oe a) . 


ee “The: process ‘ds: peeralielt tor group: ‘and family day” care homes. 
ar Nery : ‘few licenses" have “ever. been revoked. . 


“The. same’ 2 Vadivtaug éespanninye tox  jnbedat’ Hci ing. ‘of day’: i ae : 
-oare™ centérs and: group, and. so Bey eats Memes are Fespon 
-sible. for: monitoring. ating > ogame 5? 


oO, a 


2-3) "SUMMARY oF Co ACEIVITEES: a ee ee 


a 


op LS eBeere a hea eee | a ee ey 


[private 


‘Centers - 
_ | Group bay. : 
‘| Care Homes on oe ihre ane on : “ | Cn on % 


Family Day 
Care’ Homes.. 


3° "PROCESS. 
Monitoring in Michigan. ‘is a formally mandated eee 


\ cedures. for monitoring centers and homes - have pecn deve ped 
as ae are being eereuet 


“alee ‘| adthough regular day care: licenses are’ facued for’a “2-year: | 
obo. |pexiod, visits are required annually to ensure compliance with 
“ -\the State standards. A State. consultant ° arranges a time. with 

the center and usually visits for a full day, or. the duration _ 

VE the center’ Ss. eononzen If there is some ders ciency: ‘the Age 


e 


a " 23 ae 


vat. ‘least. 2 2-3": SROUre annual 
ieee 


oe (RESULTS | Le ae a ous tie 
ay NE pa te ee ae 2 
“Day” dare centers ‘have: ‘the: abate ‘ateeteuity’ complying 
~@hild ratios and. fire and health: regulations. «I 

equipment is: S ppeblen | ogbasionally..: fs me 


equate: 


“f 


“Family. day: care; homes are nlost, ‘often’ ‘out of compliance for 

facility deficiencies. However, these deficienciés: are 
yeaa lt: minor: and ao "not, ye airectly: mfteor. the: aatety. of: the: 
children. an : 


4 


_ Only sense OE: the’ group ana: faint: “rae care ‘homes: cai approx-._ 
“-dmately. 12% of the centers ¢u Shey have provisional. licenses’. 
sDECENES of _ neh compL tance: wit he. State: Aaneneing. standards, 


ro~ 


tion..on', 
y concernin 


programs ne 
Personnel from the Departient's.Payment Control: Section... 
“undertook an intensive training program. for center. providers’ 
‘concerning’.the new paynient system: instituted in February 197¢ 
‘The. training was timed to be’ concluded shortly before: imple 

entation of the new system.’ Providers received memoranda 
outlining the. system and ‘a, manual for<relating to the. syste 


“County liaisons from the Staté Department as. well as. county 
onnel participated ‘in. the ‘training sessions. 


day ¢are pers 


-Yocal: “training’and technical Assistance dre available:on.a 
as-needed bisis. to family daycare home.‘providers through the 
county. licensing workers. " No’ formal: trainisg is provided to 

county workers by the State.consulfants, but consultations | 


occur frequently. 80 


“ pégause training is so ihformal, no FTE staff level figures /— 
“arecavad fable se a SA ee age ee 


Staff Developme ees 
se eel eT OO ape 
“Amount: 


Personnel: |Specific rule and’ process — 
from. various ae me 
‘State 7 ©, ; 
“} agencies -y. |. 


~ \gtate Office © 
-. |Adminigtrative 
| pérsonnel’: 


‘interpretation 7.) 


‘Initdal familiarization with 


3-4  times/yr.. |: 


, ae 


Several..." 
Wimes a | - 


“‘Tstate. 0 0 Ue 
{ Licensing... ./. 
Consultants ™: 


‘| Licensing requirements; |” 
staff meetings; conferences 
and workshops...’ oe 


Varies from - 
weekly to. 
quarterly... 


te office|Consultation-as needed, . 
.° .|mostly in ‘connection with 
interpreting¢the State — 
‘Licensing .reguirements and... 
'| procedures if. responsq. to © 
specific que&tions from —°; 


Sta 


¢ 


| County 
.| Licensing 
.| Workers 


a 
Mn 


providers}. o 


Seonte. peepesne pomulath fet 
paseis ag with, ehildren’ who: bay 
spec. eeds, and, impr 

-pfogram 


Cox ty Goscitheion’ as. needed,” 
“Lick ting ‘usvally' te help. provider 
Worker : 


Treceivé’ payments | from: tH 
; welfare: gener: te. 


ok  heneven ‘Pamaly day. care 
sroviders. have. questions. ous interpretation. OL 
“icensing rules, need assistance in record keeping’ activ- 
te 37, OF have: trouble: receiving. payment . from: the welfare . 
agency, ‘they contact. the county licensing: personnel. ‘The: 
day care. consultants handle. ‘all. requests ‘grom day. car “enter 
p oviders: For, assistance Rate Sorting: into. poomplianbe: with oa 


‘County’: Vicending: ‘workers’ stated that’ oe anu: g6 te 
‘and ‘assistance: available to’ fart tily day: care home: provider: 
adequate. and: responsive to. the. providers’. yeeds. ‘However, 
‘phe: State Office 4s. encouraging. ‘an: Ancrease . in training and - 
assistance. |The: State Office is. unable .to: evaluate. the quality’: 
OX: availability | of: training’ or. technical. assistance. to, day” care” 
“cénters: | When: the State: begins: tocimplement: the FIDCR, “hot 
“ever, a massive and- comprehensive training. program. be: 
aces for. all day. care: licensing - consultants ,. county 
» licensing workers for. family’ day care homes, and. day :< care 
eee. and fanihly.: Hay care’ aeons poe tee 


PRINTED ‘MATERIALS 


None ‘have! been prepared. ey hee) 


rae 
BS 


(memorandum ‘Het outs ned ' propedures. oement aati ing. 
1 ed.training: sessions oe 


“e Blast Provis ton/ 
Operation: 


30,000,000° 


arena 
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po pibeck EE eo es mited ahd of 
a "denionstration™ or "special project": nature. - T, erefore,: 
oe pOUnLNG en nea System: has. ‘been, established 


Oy. “cVient: Purchase: TR cident: payment syste 
“the Same as the Purchase: of Service proceduré. ¢ 
_ check. is’ made. out to the. client instead: of’ ‘the rovider. 
| .a check against ‘misappropriation: of: funds, . ‘the ‘client: mus 
Sturn, ‘inva receipt signed by ‘the. provider: £- in-home. gare 
— £6. : BaymeN sine Forewing" month. ieee 


Plat.'rate 
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1-3 VOLUME OF CHILD 


Provider Type 
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eet canteen Nee ee nome 


Public 
Centers 


Ae een dott 1 mats magne Serreees oe mee nee me 


SM D-Private 
Centers 


Gaotp Day 


*, . i. . 
Carre Hones 


Pan Vy baey 


al aie 


Horses 
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ath peated 
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two ottnto desi bey 
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CARE SERVICES = ‘ . 4 ’ 
Number” 


wn 


Number FFP: Actual ‘Anticipated — 


Children Expenditures 
(Per ; 
Providers | quarter) _) PY 73 


Sanctioned Expenditures 


FY 76) 


1 


Information 
noe avail- 
able for 

FY 75 


4) 1,170,820 ° 


Approx . 
4,000 


‘ = eee Patt mo ee see om ed a were es whee om | eta omgersnenenyeanmerimineanrt: —eint 


% 


9,886,549 


ae \ 


1,96. ay,ola 


] beets, 3 
, 
fomtees are taken from request for rvernburseament 
spin and Rarisey countber for 2 quarters. These 
yenent Moxy of Che child Care in the State. 
maebeer oot ooh bdren amd dolblarg expended 
amd wendor poaryurents. 
chaddren throwdh the reeipipat ls 


tharoudh 
They do thot 
phar oor ope 


18S Dae hs 


nh, tq ag age atend. Dae ea) 
pravarte centers, ae 
' but used praia. 

Pirtads., 
is patrechasssd a 


mag opaaby bes 
Meek Se lias 
feopme tape sthe vtassnalabbe, 
EWHla, VD taeteupes PL Da Cerny inate 


thoi: at “Ratde NE weatre 


bay toe tned dbechome ouabe depaensent the ct hea 
eutes hhaver tevedboped family day cate hee to 
seep yece ttsaar a chae enaae oyettenn, 
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{ Approsed or otherwise ovaries d beret] providers. 


The 7 out 
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Ne UM eNO," * 
oe te a ty te et oe. Se, 
on Nature of Records: — a a ae wee at 


t . * : . - = . : 
ie os pues -_ Where . 
. Type of Record ; Primary Client : eee os 
ype y “ Maintained 
ae . « ; it ae 
Narrative Social Service FAMILY 
Case Records 
e 
ros ‘| Standardized 
Social Service Forms ; FAMILY 
7 oF os oes - STATE AND 
— s-4f Computerized Records . fAMIL SOME LOCAL 
x . ° 
: Extent of Data: The State has recommended threugh a policy bulletin 
the information that should be included jn county narrative case ., 
F records for recipients of child care services, in conjunction with 
Cn . + + aa . : ‘ : 
.. as child development service plan. ‘This information includes involve- 
‘ment of the parent in development of the child's service plan, 
choices given to parent of at least threc approved vendors (includ- 
ing more than one type of care), recommendation for a pre-placement 
visit, follow-up reviews, rationale behind parent's choice, and 
repert on appointment Gor Earky Periodic Ssereoning, Diagnosis and 
Treatunont. 
the following standardized social service forms are available for 
, COUN Y Use: 1) an appl ication for social services, 2) Family: 
income declaration and agency verification, and 3) service: plan 
and agreement. Phe service plan cadreement dhe ludes a qoah states 
> ment, services to be provided, mothod of delivery, funding source 
(e.ge, Title SX, WIN, other) and tee to be charged, in addition to 
client iglemt it teatton, 
Income maintenance cecerds are Kept at the local loved. 
eth larger, mettopolitan counties have computer ized records systems 
but most rural counties have: retained manual record keeping. The 
State DPW has recently developed a limited computerized information 
system, fut one ioelividual cbient data is aveaddable atthe State 
level. : ; ’ 
a 
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Data Aggregation: “tnformation is dni ieie. “ollectad and often 
_ aggregated at the county level. Information such as social _ 
service records is available to the State but not routinely 


aggregated or forwarded, . Counties routinely. provide summary fiscal 
statements necessary for reimbursement and other legally required 


-information such as SSRR. ‘ 


STATUTES .,, | | a. ) 
, 2 8 : or PE 
The Minnesota Chila Care Facilities Act proviges funds for certain 
child care activities in the State. Those facilities or. organiza-~ 
tional bodies atcepting grants-in-aid are obligated to meet the 


Specific requirements of the Act. The Act also established the 


“Minnesota Child Care Advisory Council, and through the Act, some 


funds may be provided for local advisory committees which are 


‘being established. 


€ 


‘Other statutes yoverntng child care operation include: State 


Fire Code; State Building Code; Department of Health Yequirements. 
Unéform Fire and Building Codes were. adopted ‘in 1975 and 1971, 
respectively. Some localities also have zoning requirements 
which must. be adhered to.’ ui 


Minnesota's Numan Service Agency has been studying various regu- 
latory functions among State agencies and‘is expected to submit. 

a proposal suggesting methods for coordination of these separately 
administered. requirements. 


re 


LUENTLE LED PROBLEMS /SYURENGTHS 


The following problems/strengths were identified during discussions 
with State and county agency personnel, It should be noted that- 
these, ‘statements, as are the majority of the other information pre- 


a sented in this summary report, are self reports provided by the 


individuals interviewed. They are not the product of an evaluation 
or are they judgments made by Unco, Ine, or the regional office, 


e FIDCR - Further interpretation of the Federal standards re 
and expectations of the States regarding enforcement. are 
needed... Required staff/child ratios are raising costs 
and promoténg segregated child care facilities. A Child 
Care and Development Advisory Council Task Force on 
staff /child ratios has-conducted research within the Stata 
and prepared a report documenting the Minnesota position. 
This report was thetbasis for a State request for. waiver, 

' commpistent with the waiver held prig:r ote Pithe XX tuples 
mentat bon, ° 
state Licensing standards deat or exceed FLDCR in ptost 

. CASOL, agi are strictly enforced; therefore, except fon 

,oataftZchidd ratios applyihea to centers serving fewer than 
pive Pederabby funded. chaddtten, MA Ty: wot does trot bbs 
the Bederal standards. 


~ 


‘ 9 |S MINNESOTA 
. 4 . a en Pas 7 gee” % is 
Fae ee 2. yg OME Liinited Funding - Minnesota is currently spending at the 7 : 
»> oo aliocated Title X¥xX:ceiling. ‘Few counties have implemented *- 
. the sliding fee. schedule. Day care for children isa vs). oe 
mandatory: service only for AFDC recipients. Other eligible... 
service categories are implemented at ‘the county's option. 
oe A demonstration project on sliding fee scales: is currently 
a OA being funded with Child Care Facilities Act money in Olmsted 
: county. : , 


a 
‘ 
Z 7 a * 


e priority of day care - Many counties ,have not seen day @are 
, as an important Service in the past.. However, this is 
_ ghanging and recognition: of, day care as a preventive sarvice 
“é has resulted in. increased use of half-day programs for chil- 
a | dren with special needs. A small pilot project regarding 
: prevention of abuse 1s currently being conducted in Hennepin 


’ ~county. - : - 2 \ f 


e) Stafting ~- The State-morit system has Limited the total number 


e dministrative social service staff. ‘pay care has histor- 
s ically had somewhat low ‘priority within the limited allocation. 


e ‘Advisory committecs - Both the Minnesota Child Care ‘and > 
’ Development Advisory Committee (MCCDAC) and the ovolving 
local advisory committees were seen by staff as a dof inite 
strength in Minnesota. These groups provide valuable comunity 
linkages and input for child caré planning and development. 


* : a 
es. a) Ghase of service - Counties are having problems with slot -. 
wt. Pization, reimbursement rate establishment,. and general « 
contracting procedures related ‘Lo poor center account Taq 

ays bens. a 
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“ ORGANIZATION AND LEVEL OF’. EFFORT » BS On Be, 


own. : . ie 


“PROCESS | 


Nand referral vecords. 


a g° 2h a a ere MINNESOTA... - 


ny Sao NEEDS ‘ASSESSMENT. See ee Nae ao 


A foe ane sive Statewide needs” assessment was not completed ‘cy. 
FY 76: prone ‘Counties ure Beppopethi eG. for completing, thear, 


oo * 


eae r . 


seanneies have used. a variety of Siparagees in assessing needs for <_ 


planning in- the past; however, few of these were described as .compre- 


"hensive or systematic. Evolving local child care. advisory committees,’ 


will be detegatéd some responsibility by county: agencies. for. needs | 
assessment and planning for child care services The primary 


«function of the comfittee ig to ‘advise the county (or multi-group 


counties). on the availability and need for day care services, on 
policies and plans regarding delivery of day ‘care. services and’ 

on the development of day.care resources. The ae has expressed 
the desire to provide guidelines to local agencies and committees 
regarding possible methodologies for needs aera but ‘the 

form and timing of this assistance remains tq be defined. 


‘Hennepin County has already started ‘to wales plans for a more com- 


prehensive assessment of needs as the basis for more uniferm and 
equitable allocation of, resources. This is being done by a com- 
bination. of county agency planning staff and a purchase arrangement 
with the Greater Minneapolis Day Care Association (both the local 
advisory committee and 4-C group). Results will+include an index 
of unmet need for-each of the county's eight planning areas. The 
index will be compared to the number of slots being purchased in 
the area to Ascertain relative proportion of unmet need per area. 
The expected - “outcome is that some areas will be overbuilt, and 


1 


‘others will be underbuilt. Resource allocation and facilitative 


Py 


effort can be’ adjusted according Ly : 
the Sinead County DPW contracts with the .local 4-C group: for a’ 
variety of services, including needs‘ assessment and planning 


assistance. 9 This wae completed primarily through group meetings 
with sorvice providers and consumers, and review of information 


a 


a 


| 3el "ORGANIZATION. AND LEVEL OF EFFORT | sab dag 


On-going Plannin : ‘County agencies have Keén responsible for. 
-, submitting Somual social service plans to State DPW for the past: 9.) 


gage. Goa ae 


a a Be 


“3../ PLANNING AND IMPLEMENTATION = 


po 
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four years. These plans are reviewed by Social Service| Division §.- = 
staff members according to delegated service responsibility (@.g., 00°" 
Day Care Unit reviews day care plan). . “ <4 i ae 


Title XX Planning: The organization and responsibility for first = 
year Title XX planning were essentially the same as the planning. — 
system in use prior to Title xXx, i.q., local phans are reviewed |. 
and aggregated:at the State Social Service Div¥sion. ~~ °. | 
County agencies (or multi-county groups) ‘have the respon@ibility | 
to develop planning and coordinative mechanisms with all child © 
care/child development resources in the county. One of |thesé.— 


ee a local @hild care advisory committee consisting of | bas 


» 3-2 


x ivi a entatives.: 9. 


arent users, providers, trainers in child development/early ”, 
childhood education, and commun?ty-or civic sroup reprot 


‘These ‘committees may assume planning duties, although' final 
responsibility rests with the county agency. a? ee a 
Staffing: - Amount of staff time. éxpended sgt a ees 


available due to de-centralization. 
’ a ee oF : . 


PLANNING PROCESS 


“pach county in. Minnesota must submit a social service plan to the 
State DPW.annually. Prior to FY.77, the recommended format for the. . 
.day care services:portion of the plan included the following general - 
areas: 1) authority, 2) purpose, 3) plan for delivery, 4) impact 
of effort, and 5) obstacles and corrections. \ vy 
During the four years that Minnesota has required social service 
planning (three years State requirement, plus first year Title XX) 
enough experience was gained in local planning, to develop com- |, 
prehensive county social service plan guidelines. These guidelines 
will be ysed to provide a standard format for development of county 
plans beginning with FY 77. Title Xx requirements have been : 
incorporated ‘into the new guidelines. The guidelines focus on the’ 
social service agency's responsibility to either provide directly or 

purchase social services following general department principles 

“(e.g., community baséd deliveries, regionalization, human service 
integration, community planning). The intent of the guidelines is 
to assist the counties in: 


v ae Sec 
e identifying optional as well as mandated services 


e establishing priorities , , 


@ planning an inter-agency or req tong) servige delivery 


a 


» increasing irivolvenent of ‘community oe 


‘. 


@  identigying trends: in needs, costs; ana funding, 


“@ establishing, baseline for monitoring | 


“e@. increase capability to" ‘move ‘toward PPBS | 


e iadntieying and utilizing alternative Fada ineaeieced. 
e “identifying technical assistance needs : 
age compiling date for Title XX‘plan.. 3 . 
' The Division ef Social-Servicés is responsible. for both Title. XX 


and Title IV-B planning. | The WIN single organizational unit is 
also located’ within the Division of Social OaRVECeos 


Hh 3e8 RESULTS 


; ‘7. | Phe first rdtle XX program year is "1 mowene. 
os Plan include WIN and other child day care and are not, limited to. 


i. y WER le aK, 


Areas of 
Quantification 


mo Total Number to 
be. served 


.]Population 
Categories to 
ba peeved 


a 


Priority 
Population 
Categories 


’ 


. Service provider 
j types 


4 
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Figures from the 


°31,095 children 


AFDC (21,639); SSI 
(173) 7 O0-60%. (6,345); 
60-115% (285); 

WIN (2,830); 

Other (633) 


Mandatory ~ AFDC 
Priority - SSI/MSA 
‘ 0-508 
optional ~ 60-1158 
all other 


Special provider 
attributes 


Geographic 
Areas 


Dollars allo- 
_cated for child 


Numbers in each eli- 
gibility category 
specified by county 
according to county 
plans 


oa tens 


“324 UTILIZATION/IMPLEMENTATION: 


es: None on.a State basis resulting 
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For the most part, ervices are only being provided to mandatory’. 


- eligibility categories. _ Many counties have not yet chosen to | 


+ 


provide day care.services to priority and optional categories, or 


to implement the sliding fee schedule. 


ro 
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4. EVALUATION 


No child day care evaluations have been 


~10- 
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conducted. 
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» provisions’ of “information and referral (IR) is a county’ agency) 
ducer wate Counties may opt to provide the service directly” 
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TES/PERSONNEL ‘PROVIDING INFORMATION AND, REFERRAL SERVICES 


or purchase from another group. “The State agency provides an" ° 


‘gillary information regarding licensed day care centers, if rans 
- quests are made. os — i 


1 


Assembling Information ; 


Information c&upiled. ~} 


Systematizéd 


County | 


variesymonthly 


State 


Centers 
no* 


usually 
varies| monthly 


In-Home 


*The State does not make referrals, but does provide information 
on group day care on a.systematized basis, updated monthly. =: 


A statewide description cannot’ be made because procedures vary 
from county to.county. One county day care service unit uses a 
card filesystem which includes all relevant information for. 
day care resources. There is a caseaide who provides information 
and referral. Day care home providers are.asked to send in pre- 
printed post cards notifying the local agency of any changes in 
status, in placement or termination. The Purchase of Service 
unit keeps information on available slots in centers in addition 
to the Day Care Services unit, but does not have responsibility. 
for providing I&R. a 


‘Another county visited purchases Wr€ormation and referral service 
from the local 4-c (Olmsted County) 6. _ Soke 


Disseminating Information: Information is primarily disseminated 


By phone requests or casework referrals. Different types of 


“outreach.are used in various counties. 


. > 
eee ‘ as 


Glu os f * a 


INNESOTA 


OE veeying ‘types. of: arrangements... “Licensure Of: homes | ‘or’: ‘cons, 
2 tracting with centers: may be: initiated -in: -response £0 ‘parent - ; 
“choice: of that particular. provider. Follow-up consists of: a- wai 
nan “o<"""posteard inquiry sent to. the: ‘provider to ascertain whether, the 4 
ay -.. ° @lient arrived at the center... In addition,’ jin. Hennepin’ , 
moat county,. Client ‘satisfaction is assessed. for a Xandom | sample oe 
_ approximately’ one=third of the licensed family day care homes. ; 
“Gar contnctiog users oe ‘the facilities regarding Satisfaction, | 


gags RESULTS oe : roe i 
The falowing figures are for a. one. month period (11-75) 3 in one, a 
“county (Hennepin) : bce ye | A a 


yoo. . OF 415 requests for information/referral, the following, breakdowns’ 
ee ke gl AS available: . ce 


a — ‘Age of child Nonber of requests..." > 
ae -.  lell months+. 102 ae 
; -1-2 years. . 101 SP a ee 
\ -  2=2-1/2 years , 16 .——~CS S ae 
(3-4 years 74 
5. and over 123 3 
y ’ , 1 . j qi5 : 
Family day care homes 388 
: Day care center: . 27. 
:. , » 415 - “ 
During the above month there were a 301 licensed ‘glots ‘and lL, ‘124, f. 
aes vacancies in family day care homes. In group eae day care | Re 


there were 323 licensed slots: and 52 vacancies. 


4 x ‘ 


9 at | - 
ERIC $ | ee ea 4 ae 


, guidelines; counties. have the flexibility. to" determine their, 
_ own, requirements based on service needs in ‘the area and, peagee 
~ constraints. Individual , ‘elieht: e1igihit ity: +8 established ‘at 
. "the: county. level ee i . : ‘ 

"” potrcy PROVISIONS | - : peer et te 


 ELigipe population Categories: . ai ae 


‘grata DPW. determines igibility xequ 
ocording ‘to: State law. or Federal regulation 


@ SapDe.s 0% oo. OU ean eee ee cs ae 
@ AFDC-WIN — oe ee 
@ SSE=MSA. a ae a 
a, ‘Tneome BLigibles — oa a oa A BED 
Services are available free to. thowe persons with ‘AFRC. ‘or ‘meaAsst | i 
_ status. and: those with.up-to. 60%-of the’ Staté ‘median income, ($8, 947 ' 
for: a family of four).° A monthly fee for all services received" 
is charged. ona sliding, scale, basis for persons whose income 48 af ayy 
. between 60% and 115% of .the State median income ASB; to ae 1), 
‘for a: family of four. oe ; iu 
Population priority categories are as. follows: LS - 
Mandatory: io AFDC: 
priority: '*. SSI-MSA 0- 60k “oulak income | ny geet ge ae 
on © 60-1153. median incpme. ~ oa ee ee 
he gare other | wie) ac ee apa Pe ere at 


Revisions since the Passage’ of ‘pitle XX: peal fee schedule A 


or Ancone eligt les. - ae. i = oe : ers 
e ye . Ring ‘ . sot ae 4 


"Materials to Ensure uniform Interpretations: eccnaedas ced. ee 
App 


leation: forms, determination forms, and procedural guidelines ° 
are available. , However, counties have considerable discretion 

in ‘adopting their’ own requireménts for priority and optional 
services, and for actual ‘assessinent of ane Vagal’ Heed for day : 


" care services. 


4 


PROCESS AND, “VOLUME - * +) Le 
AP iieAwione: Senane es app ication and service. plan. one ; oo: 
@ avallabl, ee 


e: statewide. These forms are available AN the 
provider, or: the county agency. . 


Information is not salable regarding the number of ae rea ~ 


for all social services or specifically. for child care. : Staff 
required td process a egal is also not available on a state~. 
wide basis. - , ", . 
: - | 
“#4 2 . 
eo” ae st : ee 
7 é rage da oe ‘ - ws 
OO. DO 
ae Ns ‘ 


vou tegories thosen by the: ‘county. for services. Th. each Casey. Ee 
Title: RX ‘services. viricome must-pe. werified: by: courity., ‘eligiBilit 
technicians. “through: ‘pay’ ‘stubs: ‘or ‘directly: ‘from: ‘the’ eniployer. 
Veheck, stubs, care: ‘not. ean the client: is Fequested: to. ompiete 


- by the, vempldyer 


“The tine: ‘lapse between point ae 4 lucene? dokeuatnat ton’ af. 
> eligibility varies » Om county ‘to. county. . $n Hennepin county . ae 
“service.,may be. started, immediately ifthe vendor. ‘has. made: pre-:: 
lininary eligibility determination. . The county wilt pay. For. UB 
«to 30.days before actual determination'’if the client is found : 
“to be: eligible... :However, ‘the vendor. must: ‘assume ‘the, responsibility. 
The. county ‘will not™ pay “if” the client’ is determined: ineligible. : 
:The process thust be compléted : within 30 days. A letter. regarding’ : 
“the client’ s. ely is sent: ao the ; client, and, oe vendor. Se 
“Bligibility for non=Title Xx. day. care’ andes. “Bone Counties. have’ 
established +a, special. needs category for day, care. Ghaldren i 
this cathgory: are paid for. with county | funds. : 


NE a ge a i ee 
Vee eee on Quality Control: Clients are required to, report changes’ in Pin ety ee 
Vo ¥ g  Encome, -etc., which might affect: eligibility. Vendors are lates vat 
oe expected to assume.a ‘considérable ‘amount: of © responsibility. in. oe 
a providing: deeviaee only to eligible clients. It is Suggested i 
got +. that providers ave an additional Hyer" of their own had mainn. io 
eet a a taining et ienileligshas eye oo, — 


“Pp « 


Rédetermination of Eligibility: Title xx sligibitity is eeieecr 
“mined eveBy six:months.” All application forms are completed with | - 
"4 +¢the same -process'as. for original establishment -of- eligibility. 

The county department sends notices to. vendors 30 fave PEpOr» to, 
“Ene 6-manth re-determination date. : ne 


ae ee Appeals : " Enformation is ‘compiled on the nanber of appeals state- 
; a ee wide by Income Maintenance and Social Service. Programs. tnfor-- 
S mation is-:not compiled on the: pReenEaS ‘type of service > involved | 
ass “the” apne: =? aie : 
6-4. PARENT ‘PEERS 7 - oe 
ye. e 
‘Fees are charged to- eligible persons whose: income ‘is between ‘ 60% . 
"and 1158 oat the State. median income. /A fee forall services is 
. charged on a monthly basis according to an established sliding 
aq. . feR schedule. ‘The minimuns fee per month is $10.00. For a famil 
fw ae Oe four, ‘the fee can vary from $10. oe “to $145. 00: per month Beg meee 
4. ‘of the number of. services Eeceived. 2 
re ae ; 


mn me . yi : a i = ; = las 


a ete. ae FR Cre ac. 


ei ent: é gs star dards. There’ are four: units. 
“within the’ Tee tr eeghanntlar licensing. and ,non+residential - 
haa “Licensing, ‘family. systems: licensing; and@:-information.: has 20 ci 
Soni eeSidential: licensing. unit has” vespopsibility £or. licensing’ < . 
: day ‘care ‘center's, and day activity. centers The: amily systems: 
anit: has responsibility Ox, supervising - COI yeh fare epartey. 
cment., functions related “to, family and Group, day. Cae home’: AAeensure. 


“Certification that. centers meet! FIDCR ‘ehandevas’ is. ‘the: ‘respon=_ 
: _ sibility: of the -Licensing. ‘Division. “Family® day care homes ; have. 
“not beer certified because of,.a. waiver Minnesota, held’ from. the": 

SRS’ Regional Commissioner. «’ ‘No, ‘changes’ have. been. made in ‘this 
Sang due. to pepd ing: legislation. wie Spikes aus 
are 

; ° staffing: a herd: is one: “state le ret supervagox, for, pgicrestaantial. 

« [icensing.... Twelve. staff hate ee ‘provide. ‘Licensing . services 
‘statewide » For day. care; center& and’ day activity centéts:~ Respon=~ 
sibilities are. separated | on a regional basis’... There is. one. State: 
level supervisor for: family. day care home licensure.’ County ee 
Merson’ do-vactual: licensing, studies. The: ‘total’ number jo) am FTE - 

2. aft statewide: is unknown. “All, ‘Licensing: consultafits* have the | 
.; authority. fo: havea. lgcense ‘issued if a program meets the ~ 

. standards.” Approval TAS -cdéme » from the licensing supervisor 
when: denials ‘or revocations. are. indicated. Such. decisions. ea 

--- would involve a notification: to the Commissjoner, and the. “super 
visor would. review the. BEEAON, with the aEEorn Be, 3 


"There is no longer: a minimum acdsee véquixenerit for State. Licenging 
- consultants. Applicants must complete written ‘and oral: examinations,. 
or qualify by ‘an experience: ‘and training. rating ‘based on. points: 
_for eduvation, training, experience, etc?" Family day gare’. 0 00 
Licensing staff must meet: ‘the requirements set forth. by’ cal ee 

»Minnesota Neras system. + 


7 i 7 ‘STANDARDS 5 : ee aoe as re ee pron 


standards yds Development Process: ° A Day Care Standards, Advisory 
Committee’ was “appointed | by the Director. of Social Services in 
1971. .'\ (Licensing. was a: part of Social Services.at that time,). —- 
Phe committee-was designed to reflect a broad spectrum of interests. 
“Existing child care ‘standards. for. day care centers and group ‘and. : 
, family “fay care homes were. based on the work of.this committee; - 
and adopted in T9738. 0 the standards ‘have the full force e and 
Reltect! of the law ats provided. in Minnesota Statutes 2 57. ate 257. ea 


, 


ab 


rae a le ee ge ve 
ay Contents, of Standards a rn Ae. ean a 
 tatedcniia | Ratios 2 4 te : _ es ee 
‘ on ~ = c 5 ha ~ a 
- Sages “ Ratios’ — | ee 
as a at Pe } A, ; 
- . 6 weeks - 15 months | 1:4. No more. than 8. ey ‘an activity group. ot 
: ", .16+30, months - 1:7 No more than 14 in an “activity group |.” 
“pe” 31 months-5 years | 1:10 No more than. 20 in an act@wity group |’, 
Re ea bo? 9 eer 1:15 No more ‘than 30 in, an activity: group | ° 
x oh ‘ co _ ‘ ; Volunteers may be counted | os 
oe Group Day » ‘Care Homes (6-10 - children) , - 
Song -Infancy-12 years 1:5 .No more than 5 epivaeans under: dchoo i> me 
ee l ' age, including provider" 8 children 
woe _ oe under school age 
oe 0 ted No more than 3 toddlers under, 2= 1/2 


or 2 infants under 15 months 


Family Day.Care Homes (up to 6 children) es 


a Infancy~12 years 1:5 No more than 5 chil rt ander school 
ae ; ‘age, including -prov 'g children ° 
a : under school age 
. a, No more than 3. toddlers ‘ander 2- “1/2 
L = ae to dr 2 a under 15 months 
, % * — . ies , 
- Additional Compénents of Standards: ‘ . 
oo a hae? : 
wf Standards for day care centers include the following areas: | . 
ve e Physical’ facility 2 
4* @ Program — 
@ Health, nutrition, and safety 
@: Admissions 
e Staff qualifications (training/ratios) group sizes 
e Organization and administration ot 
® Equipment lists/health Summary / food guide 
Group and family de day care ce home standards include: 
Staff qualifications «and training. ; ‘ow 
Health a 


e 
e 

@ Physical environment 
@ Nutrition: 

@ Daily activities 

® ecords 


, ; | | . | . -. - 
ERIC a > bs . 


standards w with 1 FIDCR 5 ee 


bate, Tiden@iag personnel have. identified : seven. a in Gnien? 
addd tional’ Ager wtates | is collected, during: the’ dacensing, 


provess, 


| TES the’ ai ines pg es to ne certified ar eating ce ‘These. 
~neluder ; et an te co ie ee 
ys “Regular aonead checkups ess a o 


_ @ Social services '. oo, aa ee Tae 
mF ‘Counseling- to. families: ogagding)day © care as i ae — 
_@+ Referrals to community res@irces hae 


a Oe Coordination and cooperation with ofegutention offering 


ae résources — “ 
e Policies and procedures f 


-@ Policy advisory committee (if 40 or more, eligible 


‘children are receiving day care services) 
nd poeeetecntae ratios. Fic a 


eS . : F : Wee 


' The certification process. for centers has paralléled the. Licensing: 
process.. The same staff and procedures are used. Facilities OF go 
requesting certification must meet requirements in. the areas out- 


lined above in addition to licenging requirements. With the ‘above 
exceptions; Minnesota standards “fleet or exceed FIDCR. eo 


Persons interviewed at both State: ard ‘Local: Levels sugge ted that 
‘providers were generally. willing to meet Fedefal standards ex~: 9 


‘cept for staff/child ratios. Enfercdhent of. 1968. staff/child * 


ratios "has resulted in loss of desirable day care resources,.. 


- inereased cost, and segregation of. children." (Title XX ‘revised © 


ratios have not yet been enforced.) "Counties usually purchase 
100% of the slots ina facility-which meets the staffing. require~ 
ment because pe¢sons in the private market éannot afford 6 pay . 
ehe eqttetenal costs resulting from the Federal ty vequlncs ratios." 


ERIC 


Lo... Gerke 
oo. 2008: 


1 Certifica: 

[tion 

geoug: bay: ae 
Vere Homes. License 


~pamitly, Day. Approx. 


*.| Care Homes| License 14,900 


’ Relative 


| pens : ‘None 


.| required : 
In»Home.. 


; Ss em, ae aa oy gah hee 
Ayoluntary. standards being developed ae a re . ae 


~ Pexception is approximately 85 viontessor i and Missouri” Synod 


| Ce 4 programs considered. to be exempt because. they are primarily 


“educational”. A new policy has been developed regarding’ 
“™~- these centers: “The Commissioney of Education.may issue. 
an exemption to. ‘them. for all but. the health, and. satetye 
components ef the State license, a ee 
eo“ ee oo Jat 
Cfhis figure is.an,estimate, of those who ‘actualy start 
. ° process and have ‘been pre-screened. es se 


Fees for Licenses: Fees eon $5+75 are charged for. aay care paneer 
Ticensure,, based on the size of the program. No. fees ser Ohara ere 
for family or grouP ia care’ homes. ; 


4 


Content of ‘License: state licenses for ally ‘providers include:. 


e Date of rssue ; 

@ Capacity ot a’ 

e Hours of operation 

e Person/organization to whom license issued 
e Location ae Get 


Any changes on the face of the ‘License must receive prior approval 
from the department. Licenses are not transferable. 


etd 


oe 


a fon Sawant eons 


“og Policies/procedures . RB Et ee 


= eréup: ‘and. family day care home. license, : investigation includes the thes 
™ first: four. areas, above: wey ee eee . 


Extent: and Nature of: ‘Brodedat: “ALL eee provide a must ba” igen, 
“but. there - 


- -4=@ groupBy etc., have’ been used to’ make famity. day: care ‘providers 
rake Eien: ‘eequirements .))" Ps Ps, ‘a a 
1 


information: is mailed to-a potential. opérator:. If the person/ 
-.. organization is. still interested. after having ‘read the: material,’ 
“al State: licensing congultant visits. the facility, describes. the” 
- inspection. ‘procedure for: health and fire safety, ‘and: provides. 


of ‘the. licensing: consultant, it has: been the ‘responsibility’ ‘Of 
. the. potential | licensee. to meet appropriate’ health:and fire in- 


*: 


_spection | and review by the DPW Licensing. consultant. 4g. 


- rhe ‘time’ "period for licensure, is ‘unknown because of the ‘compqun nded 


_ the period. 


ae ted 
pC. > 


MINNESOTA 


A iieendiag’ study: ton centers Anvolves ” 
fo oe areas ain investigation: ° mae 


ms ‘ 


e “physical. ‘gharactéeristics ‘of ‘structure 
@ “Provider: characteristics ie 
“"g. Food’ service’: a a 
Le “Health ‘and safety needs. oe children” ah ane one 
ie, Transportation yet Bt dee 
@ ‘Insurance: eae eeu 
“@ Budget | af a ok Wa as eae 
© EquipmentZaupplies tga te Se ede ag ae, 
‘Program plan. Pier On, oo 


we 


s§ general ° agreement. that ony: a. small percentage ' of” 
family: day care homes’ are! licensed, § Outreach’ attempts through. ©. 


Lowing,., ‘a “request. ‘6x day: care. ‘center licensure, . a packet “of: 


information on. licenging: and. certification, etc... With. the help 


spections and camplete ne¢essary™ ‘forms prior. to’ ‘the’ final in-" 


‘problems: of fire and health inspections,” sonstruction,: ete, “The. 
ticensing consultant works with the. Senter ‘opprator. Saroughout: ; 


The procedure eer renewal | is ‘the | same ag for. ‘original ‘éensure,,” 
In addition, for the interim each consultant must visit a minimum’ >, 
of 15% of his/her caseload on a drop-in’ basis. during ae OAL, keh 
to monitor. co accra with standards. © 


a t- 
a. ‘ : 4 
oe cee > « 


ne taniiry:¢ day” bored iedeing process ya ftom: county. to” Be age ee 
«County. The most usual process in’ popeeue ‘counties: ‘begins | by te ae 
“with a’ télephone. request for information from the potential@ : ch teagan 


“provider. — Information packets are sent following: requests. a SH 


ae licensing, worker is assigned. to,all respondents. returning 7 eae 


“applications,. and -the. ‘respondent is requested.to” come tte a. et te 


-, group. Licensing meeting in which procedures: and: requirements . 
“are: ‘described. The licensing. worker makes 2-3 visits. to ‘the ;. 

, home: during the procéss, which usually lasts 2-3 months... When. 

'. the. Worker is satisfied that requirements have, been met, a re="— 
- gommendation for licensure is. sent to the State agency.: Due to. 
-. backlog atthe State ‘office; ‘the county often issués a certificate 
oO ¢hat: the home has’ meet’ requirements and that the license has been, | 


wequested. ae Fo Tus a? ee ar 
aes ee ee et iy — 
> . } a) he . i : 
et ae ves 
ie , . . 
t 
e y 
: : 
Fe - 4 : a PY 
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a are ae . ard 
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Purchase. “of: service ‘contracts. menttoridg a3! ‘more gpseséioally- i 
othe, responsibility’ of. county welfare’ departments. _Eaeh has: ifs. 
2 Own” organizationiand system | for monitoring purchase of: service . 

a COREY EES : Oe oie ae pe ae ee (oth oe 


4 edbbeina bid bey" Sox faenieerias: ‘at ‘hie: ‘State: Level ‘te ‘ghairea’ 
., between the: Licensing--Division ‘andthe Social ‘Service ‘Division 
“The Licensing Division: monitors State: ‘standards for all day 

‘ gentérs and -Federal ‘standards: ‘fox those: receiving ‘Federal: 
"oe financial: participation.” “The: “£our=person. Monitoring, and Evalux 
oo ation-unit: of. the Social: Service: Division is: ‘responsible. for’, 

“ lgample contract. monitoring » and'-Also° monitors county’ w efare: de- 
“partment: ‘functions : such: as’ record. keeping.” Steps are | currently. 
“being - taken’ to; re-Mesign: ‘the: ‘dopartnent"s 3 mondton ing’ ana, evalum 
i BeeR approach. _ . 7 : 


= @gunty: agencies: are also’ responsible for any monitoring jab canny 
Fea ‘care home - standards:: a Pays ore ee _ athe 


w 


a } 


* 


SUMMARY OF MONITORING ACTIVITIES. ve oo oe a 


Percent Monitored ‘ 


Monitored 


me 


Frequency (Per, unit 


' State “DPW - 
Licensing 

“Consul taenets 

State Mon-| 


Pubbic” 
Centers 


‘annially.| 3-4 hoyrs |". 


‘annually ~ varies “|. 


Private 
‘Centers 


annually . ‘varies’. |) © 


» 


Group Day 
‘Care Homes. 


Family Day 
Care Homes 


‘In-Home fe Beas ‘ . 
aod oy i 
& - - 
, D > \ ‘ : sce 
4 ree 
; ig 
-21- } He 
se 4 Hl oe 
~ “A 
® : - V 
» 7 », * ~~ Se i 
FB a payee - ' 
: = a ; < ‘ \ G 3 "> : . i : 
z pats . : 
a 


4 service. tionitoring L 
‘count i to’ ‘county’ ‘ but’ a: minimum: ‘percentage. Of: contraets must 


Qe ‘by ERIC 


ee eon eer eiisien ante tice 


nsultative::s ces. (TA) as: reque ted: by cente operator: 
heir espective caseloads. Ps 


especially fay aly: one care “homie. eoviders 2 Mt 
responsibility 


“Deseription 


‘ | variety: of is nerve: ‘training: peng 
Liceaging: -rgsource.. ay" in SBeggramiatte:. ee ee 
Consultants |'specialist ees et 
“State Social : Training workshops regarding 
Licensing. “Service: Dive]: new: ‘Licensing. requirements 
and Licensing ||.and Vocal: child. ‘care 
MN, eee uy eo advisory: committee: 


state. ‘Social. Spécial. ‘assistance for Family a8, needed. 
Service. Divs. aa care: ‘services i 


JA FuitToxt Provided by ERIC 


peated ys 
eld Banagenent,. arly ot 1iLdhood educati n. 
ape and child :. pee 


for training. or ‘teahndaad: assistancé fo} s 
on: an. informal. basis:as ‘questions are. received, ‘through > info mati n 
obtained | ‘dur ing” ‘Licensing. studies; ‘when: Fequests. ‘ALE: made i 
anges: in. Palicy/or procedure: eCeuEy 6 


bi . : . 4 7 

In: Minnesoty.: ‘training: nd. ‘technical. nedtigeance- or: ‘Stat ‘ 
has taken ° the form of: individual staff, evelopment: ana ‘in 
‘stafE: SEBS ae : bh at dos 9 


? ap : 
_e: Regione: iiasnee: regaeding! ‘Child ‘care. evades’ and” 
- Management, “including. ‘ecord ‘keeping, expectations, and 
it TREES & XX. Eequirenenys | aati an 


Ae: 58 At 


~tnkéema tion on: child Seow 


‘and, sevelomnent fron, ie 
~ specialist’ ete See ee ee fat kare 


-1e condideratiqn o oF "what is. qwality chila care 

Providers. have. Res Sra oes on. ‘an: individual basis: duning site. 

visits: ‘and ‘follow-up’ centacts,. “during: “pre> ‘licensing . tralining/ 
-informatign’ or theo for: family. day ‘care ‘@perators,.- ahd ‘byt: 

F , regular. cohtact through newslettérs..7The State pene recently 


: eeu et “training: sessions™: 


n- ‘standa: BS 


"advisory committees 
oject..Resources dnd’. 


ft 
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a nd organization. 0: me 
rary considera de} nding * ‘onic 


st te Presaydit is rt 
abstracts :to the. accountin 
di Sty UbUCEE funds: to countie bi-monthly and’ ‘prepares rep 
sd Ec participation.” The. main. Bras 


apa forward ng ‘money ue eee 


A onversion. to "péodvan Budgeting’ is: ‘corple 
More. dofertace: Leasuruh fiscal” ane prpeam: Di 


Counties nae. apis lobed: hein’ own. ‘fiscal: ‘mateeinis, 


| Sisting of -overall. ‘policy. and. procedures. ‘manuals, “and. purchase *: 


of service. and vendor manuals.’ ‘Some, counties chav re also” attem 
to*provide endors. with material related 
and account ng’ ‘procedurds.’ : = 


h state’ agency | Bea. 
POS" contracts, ‘and: “sample” “SSRR- ‘repo ts the P 
‘section: vhave. eecenthy. (Janu ry). given workshops’ a aid co 


ER 
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‘caseload’ taken 


G CASEE 


ot 
available: 


(meet FEDR) and: pre ns oar 19 
e range: for: arene Wh 
Y. Pe WARD a welanited verage of 


bday i: 57005 : 
ently. defined as mee ing 968. ‘PIDCR 
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10-6 * IN-HOME CARE . | . 


10-7 


+ : / 
- : 
In-home care is purchased in some, counkies, bit ig primarily used 
by clients receiving income myintenance funds (or ineone dasregard) 
for child care, or WIN day care... There are noestate otancdareds lat 
this timé, although they are being deve bopect. , 


INCOME ELIGIBLES AND PARENT PERS, 
° ~~ 

Provision han been made to charade month ty fewe fer oervaces pros pabed 
to Clients, whose dneome rag above oO% Of the States median Lpcone 
and up to 1158 of the medWan. The tee charged cammet exces the 
actual cost ob service provided. | When such SOV toe are avadlable, 
fees are collected by county ‘welfare departments.) Reagotabbe ef tort, 


to colleet. tees dn ovidence dd by the oltent dear dypbied thre : 
tadmess ah ne qrestter. thom quenthdy datereade. ' 

_ , 
DONATIONS : : : ». 


Donation: may be feed tor Pocal aaateh, adbthvoepd come nant pes ts ' 
lopyer use this mechaniem because of previguas bit daqgadt aes enmcount 5 


- 


ermwd.s  duftormataen on donatdears made dbrrect iy te codanty weebtoate ‘ 
cbep&yrtiments: aes mot ava batybe at thask Cbue. : 
4 ‘ : = 


1 i” ' : ‘ 
A SOO, POO Ober Ponadataon arnt wae iad as ma@ety peri ber 4 
piprant lay cage protect abeingstere? Py thay otal 
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t. OVERVIEW 


e 


1-1} ORGABT A ATION : , 
Administrative Model: In additian te Sississippa being char-\ ° 
an acterized as ytate Administerecd, interviews condbicted at the 2 
‘ f : : ‘ \ 
State level and in Minds connty Chorouakly supported this - : 
characterisation. ” . : 
Doneription of Administrative Structnre: j a. 
y 


State Levels ‘The Department of Publia Welfare ous othe, destanated 


state Service ageney. The gepartment consists 9G operat lonal 
divisions, (Food Assistance, Social Services, Wanadqenent 
Coordination, Persefinel, Account ing and Finance, and Trainina) . 
froaddataan, ft as composed of One matin admainietyrat pe support. a, 

: davarsron, Cooabaty Controab), ‘ 
The Dpayvasion pt soetal Services of the bengrtment of Public 

= WedSare is Che craanivat d@aal anit oat othe state office level 
: which nuperviges the provts i on ofall daycare services to 7 


cht laren, ; ¢, 


~ Mathaqercent recpopsibadrt wen within the Division ot Soe rad Serwdee 
more datponihape teceha tad hav care apes: Heed ganesment , preqnam 
Plann, eblraibrlity, monitoring, (whicd is combined with 
- 


evaduatbont., and: Licensimad of Para ly 
arhe 4 tens ehrldren., Shas license 
farm bysetay ae hon wants. te be 


Day Care tlomes, where there 
as nat omondatory, unless a 


* . 
eliarble toa aerve WEN children, 


oy 


Passa b maa veaermenrt come cot oot thre Apaerataamal awison ot 
Aeoonnt ia oid Patan wit lypar thee Depo aup trweng@ oer duabedae ive DP eorres, 
\ . " i : 
Prey faictopeouys Cape mop ororestratueat pesos ars laratesd te: proviebpnea 
PPO EP We pesoy ber wath: taapeieb ptat ates. pees beware perapevacd 
Pape PEEP ere se cee Wa Wie aheeties Mii Sal Ge ast PE) eh pery nel Fae aed 
carveaeyer t os re z ‘ 
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, , 7 a : 
Local Level: Missi sippi is broken into 5 regions which 
7 encompass 82 counties.: Each county Welfare department is a 
unit of the State Pepartment of Public’ Welfare. These county- 


offices .are. responsible for direct service delivery. 
‘ ~ . : 


* Cd a5 - 

nterviews at the local site, (Hinds county), indicated that 
‘the only management responsibility coming out of ‘the county. _— 
Jepartment of Public Welfare is Eligibility Netermination. ° 


Licensing of centers and family day care homey Wwith 6 or 
more children) is handled by the state aed conn Ey Der peenens: 
* of the State Board of Health. ae ed 


1-2 RESOUPCES ALLOCATED TO CHILD CARE 


é : ‘ (—AYiogation of Funds) 
: FY 74-775 t PY 75-76 
yt sete ofr ete emmeneoe fag tan fia 
Total Social Services Allocation 37,227,345 1 12,605,097 * 
Ot at QOChAL oth wish ees iw Sets reigns donerehes oe ee 


Total Child Care Allocation. 2,709,952 5,984,674 
SO ee EE ote ae ciate asec eM PETS ee adie ge a ae 
Percentage of Total Social Services : 
. Funda Allocated to @hild Care ee ee ea re Nl 
: ‘ . , a“ : { 
‘The figures indicated” abou. were talgn from the eLt1e XX 
plan; however, respondents indicated that the budget ‘ 
‘ ~projection for FY 75-76 to be 14,081,993 for total] social 
. e services and 4,554,185 for child care. . 
The total statewide proportion of nocial service staff faiine 
allocated te chitd care was not available; however, the number 
: of fubletime eporvatents Lnvoelved ino the provision of chidd day 
care servieen at the afate Tevel 9s approximately Pele PPE Me, 
Pe VOLUME Ob CHELILES CAPE HP PU LOHS ‘ . Mae 
e) : 
provided Seber - umber PrP: Expend tures! | 
Hee, eee re Children “4 4ocys FY ei ah A 
. ayy at ’ - A . sha Ge 3 os : 
Fublie | 
Ponversn oot Loe p YRS | Y, 304,264 | 
p Private . ; | 
{ erty t tyr es ec 1 a \ 
? Pramtly lary batna phaued lout, 
Cape Homer - ipo ; ww nooprteh money 
t ' t roar so 
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; RECORDS 


yet eee. 


Extent 


Me of Record © - 
Narrative social service 
case records ; 
Standardi zea 
service _forns 


of 


of 
tay, 
Menge 


individual 


maintain 


cp 


social 


re 


. 
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Computerized records - 


income maintenance records 


or 
ice 


yoo we ssrserppr 


7 + : ‘ ; 
ASAgPAQURE OF RECORDS. { | 3 - Vv 


ere 
Maintained 


ee ee nre eee eek 


een 


local 


“social 


Individyal 


ice records Family 


Data: Computerized information is maintained on the 
use 


rs of social services. All. other records are‘ 
tha family as users of social services. Standardizead 
forms are maintained on the family-and individual, 


The computerized records contain all information except.that 
pertaining 
pertaining 
of parents, 


cont al 


n 


to 
to 
(uu 


the quantity of service provided, information 
cost Of care, family income, and employment status - 
nless parent is primary client) . The other records 


ievariety of anformation on the user, 


Date Aggregation: Data is collected at the local level and 
_ transmitted 


“the ti 


me 


the 
OperatLohal, 


to 


b 


computerized 4 


necessary 


for 


Roqaiaerent. 


1-5 STATUT 


thoes 


cartes pareobs Pere 


ra 
oh eae 
a que co 


local 


rot oetoudh 
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beat tonshty 
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ae A or oe nee | 


me 
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wthe state computerized information system. At 


state intervirws were held, the computer was not 


nt was expected to be so within a month. he 
nftormation system tS expected to provide tuformat ton 
Comptet tom ot the mew Socral Service Reporting 
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Tdertatte? at the utate Teed: ; 


ayvord harbedes Cvipecti gay aneceet paper tlie dreceedee for tha de cube tre 


here 


Pe fre state money avai babble fer chadeb care ane 


communities aaas¢ oceme ip with opeatelama funds. As at restudt. 
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chap dad carte cervrces corres aMarb babeber sda sada trom, dts 


Cemvenberit Towatbon for agecenter am rarstl wpe, 
eafhoccrt chet bed cate te homeet tame. peadribear tase bin be 
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Some strengths indicated at the state level: 


, _ a) Théy: have high day bare standards, which help improve the 
overall quality of child day care. , 
. ) 


b) They purchase care for 12 months, instead of six fonths; so 4 
that a center is open year round. ue . 
/ c) They“encourage contractors to submit proposals to purchase 
of service unit program staff. 
s Local respondents in Winds gounty iidicated that transportation 
of children to and from chi ka day care facthities is a problem, 
because many clients don't have cars atid other vehicles are 
not available. * 
) » : : a 
A couple of strengths cited at the local level were that: j 
There is good rapport with the public, Because the public is 
aware that the Department of Public Welfare will qive then. 
assistance. In addition, the 5 aff at the county level is - 2 g 
committed to provide qood quality service. 


Ono additional weakness noted at the county level was that 


many counties don't have a county supervisor, to help the 
social worker in choosing a goed plan for the child. 
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2-1 ORGANIZATION AND LEVET: OF EFFORT. . 
Performed by: State personnel - seein the hivision of Social 
‘Services, out of the- Department £ Public Welfare. 


a Level gf bf fort: “Primary responsibility for the needs 

. assessment study was with‘ the Director of Social Services dnd. 
an Administrator from the Division of Social Services. In 

ee addition, there were 12 regional supervisors from Social 

' Services (state level personnel) who worked under the supervision, 

of the Director an@ Adminigstrator., It was estimated during the 
period the needs assesstient study: was conducted, Apri] -1975 - 
July Ist, 75 , that thete were approximately 2 full-time 
ve involved ont of the 14 people involved. 


ath 


" . ; 2 . « 
2-2 PROCKSS ; : : 


_ . ae ‘. ie 
The needs assessment study was limited, due t& time constraints 
and staff availability, It was inclusive of ,a 2 soeiat services, 
with no spee¢ial study a a to child care. 

° . 
Ttywas indicated that on meh honss Base ay bie: needs assessment > 
study was bastcally an opinion servey due to time contraints, 


‘'The Department of Public Welfare/Dividion of Social Services 
sent out a questionnaire informing the citizens of what servicey 
were available, in order to Find out’ what services were needed 
the most. Out of jhe 1,000 questionnaires sente feedkack was 
received on 30% of them. Th addition, local public hearings 
owere held, that wore advertised in a>: radto, TeV. and newspaper 


However the major problem cited ato the state level reqardina j 
the nebds assesament was the fact that by the time the state aot? 
the: wand, wwe te conduet a needs saae ale study, therr budget 

y aan 


was already fixed tor the: tollowma year. 
: : ‘ 
PROCESS . ‘ . , - 
> sithadte a: 8 : vy - ‘. ae i 
'Rources of 1 otxtlant oes oy 
Informat ton : | tt ai dawee nt ratbay | 
‘ bortinent ary wee | an a ibs 
he ue Po Uthailised to: ve” 
Agency (ee “Heyes extent : ; \ » ) 
| 


; Sy y/ 
Community whe Hastie a) Ts conde ted 


Agen bes , 7 ob tan beh bY 
i . 

Service bhp sped gpyedny sear aves 

Providers . Paimatest : ' ‘ A ie 


* 
; —— thie py a Hievadt Ptbe ges 
CONS ume res f of ddadbterd. — 
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2-3 RESULTS /UTILIZATION 


oaks eee ics, ; a. = a ee 
No specific numerical results were generated as. a result of the’. 
‘needs assessment study... oe oe - 


nn ae eae 
‘Degree of Integration into Planning Process: It was indicated | 
at the state level that the needs assessment study had very- 20.007 
little impact, if any’ at all, on thé development of the plan. .. 
. as This was. due to the fact that the state already had a°set budget 
oo cat. the time the.study was conducted and couldn't divert funds: | _ 
from one program to another. . 3 aa ee a 


It was hoped that the following year more money, staff, and 
time would be available to conduct a more‘extensive and accurate 
needs assessment: , ; 
A few strengths cited by state level respondents in reference 
' to the needs assessment sunk were: : 


a) That.given the time alloted, they were able to conduct a 
needs assessment at alle’. bor “os 


b) It was a good eer eee the *staff. 


: c) People’ (consumers and clients) were made more aware of existing. 

. services available, (services are not always advertised) . - ; 
An additional state level response reqarding planning was that 

5. @ it is very frustrating both to public and state SQcial service 

aca Wears to have a needs assessment study conducted w h no.realy | 
vehicle to implemént the findings. a ( sO 


ERIC : | < — 


a. a |. 3s. PLANNING AND IMPLEMENTATION Pi 
oa "phot, Oe ee 8 S 3 oe fe a ee 


ede2, “ofnzzanzon 7 = = : aa . s 


“On wetng. Salinihay here is: “no dapartient ‘or division at the 
‘state leve with on-going responsibility for child care planrfing. 


The Director of Social Services and a sacial Service administrator 


« 


as planning a8. peeled. 


* title xx, Pkannin yi ‘an’ administrator from the Division Of Social “ 
Services. “has pr Mary palace responsibility for xx planning, 0 
Approximate ly 30 people, (representative of state, reqional,, and 
county staff) that were’ related to various policy areas assisted 
him, It was estimated that.there were 3 full-time equivalents — 
; from those 30. ‘Planning was gone from April '75 ~- October "das 


3-2 RESULTS 


Compa- | 
Quantification and Numbers rison: 
tne te mena eeneienentne ~ gemma 
Total number ; 


to_be served. 


net = tetany + henten err om na oa 


es 


oe 


fp OO L, Ow 

income (80% 

median income) 
Se ee serene aes tana 


Population Categories 
to be served | 
Priority Population 


| Categories- ADC /Non-WIN a 
SEGEVICE Provider — : ae 


estan oo fo rc eee ice 
Speciab. Provider’ ; Toa 7 cael 


hours of service) 


ieee uns a 


same 


Geographic Areas no ; eee cae 
‘Dollars Allocated for L[ i 


ae : 
Mmgore 


child Care § service, Yes | yes {t | 1 984, ae ee Bs 
Planned org: BEAELOR: al. Changes: No oraanizational enasite was ‘ 
Wroposed, — : 


‘ . «~ 
Utilization and avin He et fect no ma jar changes: were 
derived: from ae ann ing process; therefore no implementation 


2 process. t ry 

fi ; : 
Idanti tied Strengths and’ Weaknesses ~ Comments ‘ - 
a) Lt was felt that the Stand ne Process worulcd drerge Heen mére 


realistic if it could Jave been done prior to thefstates own budqet. 


s 
b) A committment is desired from Congress “or HEW to help with 
funding aif the pl anning and needs assessmént. process i to be 
nore than a state can handles : . 
1} ~» 
Oa os : an : . ; 
, tos oe a 
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"MISSISSIPPI 


a) 


“gy It is difficult to quantify. number of people and money by 
frownty: might only be ane person in a county needing services. 
“So far, Mississippi has been: unable to makv that Kind of 0. : 
determination. 7. 7 : : —— 


a a) Title XX doesn't really .allow adequate so ial service © 4 
Z planning because of the stiff eligibility roaujrenents. © 


* 


7 . 


ey) Tt was felt that xX mandates were a strength, in that stakes” , “es 
had to hold more to reality in terms of agtual service delivery. _ = 


£) Another strength cited was that XX mandates have helped 
_ streamline Mississippi's*reporting and documentation system. 
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“phere has - been no comprehensive,. in ) depth ‘evaluation: of the: ‘chit 
gay care derivery system, in bE Meoteet Prt 
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a ee ame ee ania 

eas te was. igatcaron at “the. “gtate even that ‘there: ais no: focnal 
4 vehicle. for: information. and referral services at the: state.or. 
“decal levels. It was ‘further, cited that. there was: no eentral-’. 
location for: information ‘within any con ae ‘that. with the. 
exception of a social worker, “clients: gene ally have. to depend » 

“= on? Sherr: own: ability to secure. information with regard to 

of child day: care: services. De es ce 


. 


“The shove: information was supported oe the Winds ‘county ae ae. eh ath 
interview. . ¥ oe Ste noe ee ee 
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1 RGaNGEANION 


‘Roti the: establishment of ? Spadana racy: ion and the ae 
deve loppene OF ‘standardized’ application forms a¥e.the * 


of ‘Social Legevicegss nas i oo os 
6 a POLICY: PROVISIONS... ara ai ew ae, nce oe ee 
te AS uate as ee ee a es ee ee 
“BLigible. Po) ulation’ catagories: ce en ea ee a 7 
| Recipients Of ADE, “WIN@ana Non-WIN. © ae NO tae, 

- Recipients of SSI benefits| or state supplementary a ae 
SR, -payments __,.' ; ae oe 
Ba, oe r _¢ Bavsons! whose ° needs are. considered ij determining Se ge Bia ee 

ie act Pra eS _-theneeds of ADC -* .. 
@  \. @ "Income eligibles, defined as B08. of median “come *, aa 
ae oe 2 *($10, 830 income “for'a family of four) : 7 "i dec 


pak wong Since. the boeeace of* pele” "xx Revisions were ‘made 
to ‘bring re » Ling with Title XX preset at ene 


er ee ace) 

Nig, Materials’ Lo Ensird ‘Gattorn Inter retatiion: A concise giiide oe. 

oe ee Ras Been” developed and form antekp “by the. Division pfs Social. SE NS Ses 
= Services 7 _ 3 ee ae ak vs is eo . 
“6-3 PROCESS AND VOLUME, . ogee GA Be Be ie 


\ 


“ae. z lications: Standardized ‘forms, ‘deve lopea at the state -'. eee 
lepartment of Public Welfare, Division of Social EIN ICES 7 jane 


. are used Sieoughout the state. ‘ e ; eRe 
coy oaeiene ‘are completed and secured at the county level by. : 
Boel aly SEV IGE workers, ibs we oe ; . 
% coed = * Lae . 7 4 bs « “ ¢ 
; The total number of applications received is unknown {singe . te 


u there is na gtatewide compilation of this information, No. 
estimate ‘could be given. ,;° ‘ ” 4 ne < 
. . 4 a ioe ~ 
‘Eligibility petermination anil Verification: For emehte in the . 
_ ADC, SSI, or Medicaid catagosy, the infolbmation-is verified by 
‘the county’ social an worker who checks all ‘pertinent. re- ? 
fhe cords. For-‘income. Pao the required monthly gross income 


““¢ ' form is checked by e county social worker for verification. 
Bligibility- determination can be linmed date Lt al ote has an 
ADE’ pamber or medicaid number. oe a Pe os 
i i . o j pe * ' 
- “ - .-* ee ‘ 
F a eo 
\ ’ 
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Y -* “jTe : 
: mo \ e, 


whe “ apie. between * app Gael én: aid.détermination | of ! 
Sian eo “pnless Wwerlfication: of status. is. 


Seok Feo Te ® 


Pe ee . ie : at 2,4 5 oe 


The. ‘AistalSiumber’ ore  appliediits. -Gound: 1 ineiieabtes. statewide i 
grows. Local respondents. ‘in: Hinds: county indicated -that |” 
_approy imately” 30%. ‘Of: all eper cent? were / ound. ineligible. in. 

the: tak Yearyet me he ey, SES” ame a: yes a gs 


Pulser vee 


Quality controli ‘Clients ‘are’ ‘cesponsible: et. vepérting-thanges | ys 
& in. earnings or status ‘that might affect - their: eligibility. An. °. rae 
addition, at. some- point ‘during the. year,, aoe social service a 
yp ktela ‘supervisor reviews | all. cases. : di a a 
, poebeeechination af Pligibility: oprigibh lity is re~ laetermined os 
Sts aii every. Six: Months using the same format as in the’ “initial eligibility’, 

nov interview. | When clients are. found. ineligiblé,’ ‘they. are given’ oo, a 
ee Oe days to file for appeal. If no ‘appeal. is- ‘filed within that a 

~. 10 day’ period services are ‘discontinued. Late oo we es, 
Cs 9 ‘Appeals, When: a client is. Found: to be anetigibie: he/she ae” Aer gat eed 
Poe intormed. of the appeal. procedure. There” have been’ no, + ee ey Ra 
ee filed in the apace vont Pe oy Se ee Ree tl shee 

- PARENT.’ Feng! a a eee a ee ee 


“LN fee mS has. been devetoped by. padetnehe of pubtia Welfare? 


_ gocial’ Serviges and is implemented and interpreted by .the’ county | 
-gocial service worker who. assign’ the appropriate fee to-the - 


fe SS lelkent.. -The fee schedule. only applies. to. clients who are not’ in 3 
pe | the. Lricome Maintenance and Tacome . Eligible categories, (under. pO 4. 
as 80%); because, ¢lients in those two: catégories’ are eligible fox | 7 
9 Keren childcare services. ' A ws 7 , re oe 
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ese soe! gbdponsat sihity ee the eden: state. ‘séaed oe. Healsh a 
ts responsibil ¥ déveloping licensing standaxds. for: public’ 

and: ‘private. @enters: and: family: ‘day ‘care. homes,: where. there are 
‘6 oar: more, children for.4°or ‘more * hours a day. ‘The ‘license issued ; 
“iby. ‘thé: State. Board: of Health. covers health; 's atety,, sanitation, oe 
ae rehipy physigan. layout. of child. tare: Facilities only.” ‘Pa 


iipplementary:.to. the license: ‘geusd: byltthe Boardof naattha'the ae eg 
Hebartment of. ‘Public Welfare/Social Services. issves a certificate  ~ . 
ff gapproval | "0 cénters that..covers FIDCR comet eey BESO RED G ape i 
ducation, dnd program components. -_ F ae 


° i , hea rare. { : 


i a wl, Bo Ses eo 


Deadttion: to this, he: Department of Piiblic: Welfare haa. the: a ee 
_authority | to" issue a non-mandatory: -licénse to family ‘day - care . z eee 
pee ~ homes | ‘if there ,are.5 or less children. Ie€£, ‘however a family: day. 
pets Gare. home wants. to. qualify. -for WIN, ’even: though. they have less 
Eee “ghan’ 6 childreh, it .is-mandatory - to obtain a licerise from the ' 
oat ee / Pepartment of» Public Welfare, It was notdd at the state level .. 
wi Selthat:...Genera]ly speaking those ‘fami'ly” day care*homes co): | Oe aa aris 
actually request.a license. probably want to be eligible to" te Ne 


arve: WEN sarah capo aae Pg ee . . ink - 

' 5. ieee aS i 8 ee: “ 
ae 4 diel ‘a i ee a ‘ ” re ee ee cee 
Dote seated fig: Persons: ‘rasponsible for performing ‘lacensing Studies ,' Geae 
ce From the - -Departnient of Public, Health are surveyors at the state i he te 


‘level and. sanitarians. at’the tounty”lével, Both employees. are. 4. °.., 
o ‘state personnel. Theme. are 3-.full-time surveyors. who spend . ee 
eA (100% of their tine. Meensing | child care facilities. There ate 
: (ohn Bpprontmately, Te. county garitarians, who spend ° Sper onimaraly, 


Vote 


ee AOS of.’ their time licensing child care facilities, , 


’ Persons responsible for: ar eoenany: eee studies eon the: 

Department of. Public Welfare are evaluation spdeialists. It ' | 
“ {Was} windjecated that there .aré -4 full-time~ evaluation specialibts, 

who spen¥ approximately, 50860% of their, titre licensing and: a 


certifying child care, facilities. : - S}- aoe ‘ow 
: | & : F ; ee mel sae a ae Oe 
ee ae Ss 
ghee widviali fications ‘of Licens sing | Workers “Faucantonal en ae 
Ce for Board of fiealth surveyor are; a-ByS.*@lus- 1-year, experience “ 
ee ‘in. health: related field, .some background § n, ‘eduction - and re 
| 


. _administgation, sand, l year experience NS a county ¥ sanitarian °F sis 
. pats, at tee e 2 


mhe educational. requirement, for a county ~ sanitarian: iis a-B.88° , 


a an science basally in environnefital sciences) . ; on yy 
» Los bs Se ane 
: ee ee Beg ‘ 7 ‘ i co. . 4 eS 
ee gts 42 ey ae OP Oe ay be 
: 4 so 8 r i . Hugh GG : ‘ ou sO v , 
Pe a. FN a 2 er oes oy Tae 
| a, 3 2 oe . ape . 
rs - 4 : ; A . 
- 2 ~ : io . 4 
rm j 3 ~« Y . ao rand * . ara ‘ 


(cen on ; : a we dy ee — 
mae oi He : ee rea PO apy, Pg oe ey he 


y oe : a ; ; . i ‘ wil : c ; ois pt ; 
eR ey ay Dae eye ee BS ESG ERP T © 82 Uo en 


as he cag one pen cecnee for ‘tha department of Public: Welfarea': cee 
oO es n apecialists aro; “a B.S. dn social work or agency wt fe 
afta: 2 wooks of training “innen iggpaxtnental tradnine. . 
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fins OF LICENSING activities: fla 


(“Sarvite- “Tite onaa/h ppr sy: . ‘Providers { kenewal | Freq. 
3 f¥Pe 2 Re uired “ota, 7 * tic, [3% Disq. | dud Actual 
- praet c License ip ‘ me 
oe antors | approval -'7 
f Private _apptova a : 
“-beenters approval __ 100% unknown @arly | yearly: 
a roup Day (homes serving 6 or more children _ ‘ 
"| Care Homes | @one sare considered BLM 
Famlly Bay (6 or 
Care tomes License more 


e 


556 , 


[1008 wn | 
0% | unknown [yearly yéariy | 


*. ° [Inchome | ee 
ee : = . R 
‘ Fees for Licens@® : The Roard of Health. charqes” a $10. 00 fea for a 
‘conse. The” Department of Public Wolfaro does not charge’ a fee. 
af: wo 
Content ‘of. License? The license for both centers and family day ‘ J 
care “homes” Includes: ." 
, =a bate of Mssuance- : 
_eriod, for which valid (and/or experabion date) - 
= max ign niimber of children to be served 
‘2 ee ange of ‘children 
.. Catagory of license and Limitations 


cy 


2 
.t 


7-3 STANDARDS. * , @ fw» * gy * 


; . i. ; r) : 
The State Board of Health utilized -the following process in a 
formulating, esta8lishing and revising its licensing standards: 
} _ Partig§pants from the State Board, of Health, ptate Nepartment of 
Education, health and fire officials” studied she Licensing a 
_ Agtandaras of states in Regiog IV, (Florida, feeorgia, Alabama, - . % 
; enna gee T enthiky, and North and $éuth Carolina). From their . 
: study th reached a median of ‘standards’ and formulated 
vy Misaiasippi Pressed 0" standards from that. The last revision 
of .these feandards took place in 1972, ee . 
The Department: ‘of Palbic’ Welfare fet tized the followina process 3 
Yn Aormulatina, establishing, and reviging their licensing and 
--.. approval standards. .Pra@posed standards. were drafted by a sub- 
'. committee of ‘the State Advisory Committee on Day Care sérvices. 
vo Representatives ‘£rom the Pre-school Asgociation, State medical 
- Ansociation,: Home Economics Associatioh, Goverror's’ council. 
on Youth, Department of Public Welfare, Department of Child 
Devdlopnent : cand the Departmeng | of: ‘Pediatrics from: the University , ve 
_of Missiagipply \ vera on this. cotumittee. ~ The vemeL was 5 a # se 


. * on 
3 -. ?. Ce - wtih 25 s 


= kas 


oe “reviewed wna revij 


: . 
Ona 


0 argezeeaper 


sd by. ‘the: oe ‘Hoemnd eta? ‘and sopeeved “dn. 
. 1965. When. FIDCR cams along, they Yombined ‘their atate: atahdatae. 


he with FIDCR. It wae cited that: Mississippi haa been using FIDGR. 


, etandarda since 1971. THa most recent revinion of the: Dapare ment 
“of Public Welfare licensing atandards for and ty day care homds 


io was in 1920 and for‘ centers in 1975. 


ae . fon 
: comparison of Ligenaing Standa ds with FIDCR: cere 
no standards which excee 8. Mississippi's ane tee 


~ 


ratio coincides with FIDCR in.all age groups up to age 6. 


é : ‘4 


. : back a , 4 : 
intern ~~ i 


Ages: , oe Ratios 
‘0-6 weeks “del 
6 weeks ~ 36 thonths 1:4 
-3 year olds 1:5 
4-5 year olds 1:7. ; 
| 6-10 year olds 1:15 
10-14 year olds 1:20 


Family Day Care Homes : 


_Infancy ~ 14 years 


At the state level it was indicated that the adult/child ratio 
is sometimes difficult to meet, but that-they (Miss.) meet ‘it, 
Some providers have to limit the amount ,of children they care 
for in order to, meet .FIDCR yequirements. In addition, the 
mpautreneges have added. ‘to cost of service. 


eaten sa 


It was further indicated dia non: of the FIDCR components: are 
directly provided by Deparment of Public Welfare. 


Other comments regarding FIDCR were ‘that: © -— oh 


FIDCR is one of ine federal regulations that all no 
_penalty. for non-compliance 
Mississippi Departmeht of Public Welfare agrees with. 
FIDCR's standards and enforcés them 
The : Mississippi State Board of Health has made a: 
. request for waiver in staff/child ratios, ‘due ta the 
’ minimum wage law, with nd response at the ‘one 

Mississippi interviews vere held, 

. #. 


Te dominant problems" {meeting licensing requirements are: 
4 ’ ? . 

For Ramity Day Care Homes: an a : - ae = 
Foptades ‘space mae . 
adequate heating © | oe 
toilet facilities ~~ a 

. fire’ codes N —_ iy. 2 ’ 

' arrangement of heme ; > re 
(kitchen relationship to, ae 


room ‘where children are ke 
* & 


P ; ' a -15- 


660 2 7 


Pg Baty he 


as ae hoe “issrss1pen 
Ae ea seat ep ee 
Sop eC py teed wo cigs ; ; eg ite 
a: j et ; Ay Po : . : 
mn ow Ne : ee 
: a pee 46 ny ¥ - es ; : Bi i a . 
‘Por, ‘qpsae, tare céntexs : ng wie | a . 
Pa : : * a saga : * Ske 2 ve . ‘ _ fd : 
on oe immunizations. are ; fe Pen, 
cay ; “pafaty ‘door. aad wees aapr (nas to CHS ete oe tes 
a — -Outwerd) twiickth pe Aeon) a oe ae a a ee =e 
jee Bae. .. Neaking. — eu 2 eee a; 
a er oe _ ‘play area: oquizgments 2 ee Th 
hae ee oe i eb a oe 
So Jed LICENS RNG PROCESS a . | . : 
Fi Areas of ddesvieaticns A licohating: study for ben inedides : . pe tae 
fy ie poe Physical charactéristica of ‘the home . . : 
a ar provider characteristics (age, health, ete.) . bP Pek eee 
i a provisions for educational program (materials . ne eee ee (ee 
a " : and training) - : - 
it Sah provisions for nutritional component _ , lie 
os, y verification that children have had Yedicat fa 
Sa, clearances 2 
“3 _ +: provisions for. handling ‘sick aveidcad, accidents, « Me cg ee et 
‘ o. » : hae 4 “te . : u ‘ . . ; | 7 | | 4 
Oe “f Ligensing study for centers includes: eo ga te ; 
oe A ‘Physical chavacteviseies of the, facility a 
. _ + (|Staff characteristics (age, shepL th, training). © 9-5 | i 
= . oe Sheed componént — ne re ree ' 
+ Nutritional confenent .  . RI te. Be 
» héalth component: * 5 oe tae & 
’ specific veptTiaation that children have had A 
; medical! glear ances . “ 
sxtont_ ‘and Nature of Process: There is a structured ‘form fe woe s, ’ 
re licensing of all” Facilities, Homes are made aware that, |. ., yes 
a licens s@ «US required by; word of mouth,’ attempting to ad ertiba, , 
routine .surveillance, and State Board of Health -and Depar ment, ag 
of Mablic Welfare staff. . ee 
i) d gee 4 
. For homes, it normally requires 2 or more visits by Department: 
of Public: Welfare and 4 or 5 viSits by the Board of Healith. ee 
For centers it takes approximately 4-5 visits by the Bogard of 
Health to complete | a licensing Study. ; to o 4 
ae, 
€ i 
. . ¢* There Le approximately a 30 day lapse between the injtial ' 
% licensing study and the issuance of-a license. a. 
The fRetors that . aenerally del ay /impede iss chnee Se a Bpense oe 
are: is fay a 
. : 7 : 5, 
Processing time : 8 ‘ex 
“up to date immunization records a Mie a & 
, © 42s ALL providers if the cataqories, ‘indicated have. underaone a ies 
: initial licensing study. oe -_ i me. 4 . 
Meee ws @ ee . en a . eS ek . 
‘ a, 5 . 2 5 . 4 
& a : ss ~Lb= é . : ve ae 
© e £ % ae F ; . » ; 


 pobtowst sup’ aA regula. folvoup procedure” “is eohaucted, becwaen’ 
Tsbuande- of a license and. prior to the: renewal. date: by tha 
local level. 


Fallow “Up , consists oft 


is year prior to rene ale PS a VX 


for imminization records «an at ‘all physical TeHET Tenens 
ust be. meat ee _ i aMatin? a 
- \0 . : . . : " a : 


a Was further indice pt thavial provisional. Jgcelise is good - . 


. - 


ad 
“Purchase of ‘Service, and isspe a eure ace 


state or county. The’ game : forinat is: used ‘at the. ‘State a. ore 


he eee 


soe @iarterly inspe tions of bent oe ‘ox: hpi: by er ie 2 ree 
ct we vey ‘or: ry fram the. floard. bf. Health: Pe he Bee aN 
a. Quarterly visif- bn: specialists from a ee 
oo the Departmen EN ee Wh Ee 
. ml oar : ” ‘ 
Yowal, respondent from. ‘the. Nee couney yepartment: of ealth. Se 
indicated that. falloy@up. ‘consisted of 2-8 lutine, Anepecttons: aa ae ae 


Nv : 1 a” 


mn 


Conditional /frovision, i bigens, At the ace level; it was oe oe n 


indicated t that proviStona censts. were only i8sued for 


-upeto-date immunization records, ana heating. > Yn Hings county 


respondent indicated ‘that .they-only issue provisiond@licenses | arc 


7 ae 


The: State oe Board of ech indieatea that’, in 1974775 
approximately 9~10% of wall licenses issued were proviaionals 


o 


foa jv months, fand that” a proximately 80-85% of all providers 
ful£ilied all provisional licensingconditions | in the past: 
year. Lastly, it was ‘cited’ that” Mp: to 4 consecutive, provis ional 
licens 3e8 can be Fees hi i . 1 ‘ 
KO ocations : There is: no state agency that has responsibility i 
Poet ie onl af Licensing standards of authority to revoke) i 
,licensé. Pres&ntly the only: recoufse avaklable isz to derfy’ 
deneeal a license, withdraw, funds ifa facility.is- under _ 


» a 


a 


- wtsstserper: 


“Cahe. Pukchiase. of. Bervices Bederan. unit “ih. nai: phveedon’ 8: ‘goolak: 
 Sarvicas of. the state Department of. Public. Wolfare. conducts, 
“‘nondtordng. of. purchase of services’ centers only.’ Monitoring. 
“areas covered are; program, administration, program. imolencntac - 
) thony compliance with FIDCR, other federal regulations, state. 

- Laws. or codes, and: state ppemen ieee at tvesegui aeons $e A, 


php dovdilties are! vat the. state level Wy state ' —. 2 
\peg@onne), The job ytitles of* direttly engaged in y - a alee 
child qare’ reeves ‘aetivitd es evalyation cpecialtthe ow ae 
~ and Program dev Lopment: ues ‘A f i res 


ee ne MoNrTORING AcrayETtEs hinge Me _ od 
Ie pee a +7 Percent ~ 
, : Provider Pe a ‘B .whdm ronitdred, Hon toned 


two times 


\ Public Centers 33 *purdihde: of 
rvice: Proficam a year 
Private center he Out’ ofl . x 
Vision Of; - 


 f r », | Social Services - a: : ore 
ne? i "| ef Department of |: .. . "eer . 
‘ ‘ {peat er nee Public We! Welf shal : ; Bos : ae ie es —_ 
a Both Evaluation ‘and. Honitering | are ‘under the heading called,, 
2th Monitoring. “The * following “eS noted by Btare level respgy 
“fvaluation’ and Monitoring are @one’ "at ‘the’ same | 
‘Their evalugtion is.a result of monitoring ang sia 
ee the. fina¥ page of ‘their monitoring -report 
AO” 2." On-site. thonitoring visits are conducted twice a ye ‘rc 
= . ‘Monitorina. visits’ are also scheduled in respons 
ee urgént prob tems mrayane to the agerey s Sreeneibe” 
G3 "PROCESS." * a tee og ON. , , “ we oe 
7 7 ‘ : met 4 
rer A fopmar, instioment fe gerstortng Report) was ‘developed’ ‘and 
hie. Hee PY purl Age ee sorvice program staff. . : . 


- The pattte stratety , used in Ri coxins of child day. care centers * ne 

are! ‘Scheduled site: ‘visits. .Some monitoring | visits are’ ‘done in ne ae 

aa Beenons] Eomprep ions brought. to the agency ' ts Petention. : j 3 
os he ie . a ae ; 


‘be ‘A -RESULTS 


it was! indicated. -by respondents from the plirchase of service . 
+, progra gta fee fthat-none of their providers até out of compliance’ ' 
"with. sate and fedekal régulations. tt was further indicate’ ae 
that. no areas are hard, té.cenp This is because: purehade ee. 
“of service sen not deal with contrg ors who-don't- eee, es ee 


bear matching fuils?to meet the complianc Preguiations 2, ae 
‘ 7 4 "gt Ie ’ : », oo - 4 wal 
eo ; * a, ‘ ‘, ae 
oh ay ie Se, < Co 
: i Pe ee eT “ow ® 
<) ee . %,. nei 4 1. 3 d+ : ti .. \ 
ERIC . a ‘ ard 
1A Txt Provided by EC | 


ce a om os  missrssrppy + 


a ae ‘SRAINING AND, oenttcat ASSISTANCE Ae oe 


ee ae . ee a Lee Pe oo83 hai: . 
ak: ORGANE ZATION AND LEVEL, OF, oe : ao a . ee ae ee 
cee ‘The, operational division of, training: out: ae ‘the Department of ee i 
Ce Public” Welfare is responsible for training and ‘technical ; 

cy os assistance,. However, it*was indicatéd at the state level that’ : 
aes it was an entirely new fanction as of January, 1976, ‘and Bhat 3 Pa te! 


t pr@sent no training and technical assistance cae LO: , 
ferovldars: of child day care. a ™~“ : 
q \, . « 4 * . ' - . : . : é : : ato 
1 ’ . s ot e ‘ pen Ss <i / 
: nae 3 ; 
4 . a Ps a ' 
: sae ie ee 
@& 
“pn , ; ‘ . 
. . a 
. * ‘ te 
1 _ 7 att: “ 
j \ wo 
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ewe 
‘ od ” 
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“ i 
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‘ . a 7 ¢. _ © 
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‘ he, L 
~ Ne a a Pe 
- « f 
ran . “,, po . ‘a oot . 
‘3 : « 4 - i s ‘ \ 
2 whe ; « 
‘at us Cob 73 . a 
a ta Fost iver .Y ‘ ee . ‘ . ‘ bd ¥ . 
ae t a \ i ht 7.° Hy 43 * 
oe "ody ‘ . . ; ? ' ' 
“ ota ’ ene Me “ 


re ; ‘ 7 #3 er 4 


| lo- 1 “ORGANZZNT ION. 


‘Structure: 


e State: . ‘The. fiscal. pupcelone “are Spar formed: ay re Office of 
- Kecounting,: and: Finances',: Purchase of Service. aart: 
of. the pepertnent, of. ‘Public. Welfare. ‘ 


Peden.) there: is: no nee: responsible for: ecu: niuagenene 
he © aE the local Yevel. All local fiscal infortiation: is. ForeGrded: 
ie eters to. the: state ‘fiscal un t for processing. Lee e 


“PinctLons:: “tte. eundelons, ake non=programmatic. and are limited 
ko providing program pegple with financial statistics : 

ng proposed program eftrenditures, and developing: cost: 
. estimates | of new.or, revised: girvices. Coe “ 


‘There. is’ a POS: manager’ sitio. ‘paeommends qnd. ‘approver ‘all ‘budget: 


ee “and policies under Purchase’of. Service, and. ‘then’. the. Director, 
es ‘of Accounting and Finance “authorizes fink Papprovad., 
5 * ad See re en CUED er os 
10- 2 ‘FISCAL MATERIALS. * “ Ee EB SRE ek er ae 
os 7 ear Se ene * 


“A complete package. of. fiscal. materials. hag. ‘been: developed Wy 
and ig used regularly. They were’ devel ope?’ y ‘the. Purchase Wf: 
 Servige staff, Legal Services; and Socia Service all’ oplies 
‘out of the Department of Public Wagfare, All. m eagieae oe w th” 
the--exception: of" federal’ ‘regulations were rated excellent 

“ - .  peeause, the materials: do the job’ properly anduserve. their < 
seta? ceria cya aia ce amae pega were ‘rated, Ae ‘beans. 


“20-3: INCOME: SOURCES os a ns oe fe ee 


- 


; Title a/v &. 709 4952.4 


ee 


SCPE? TION. oF ‘FUNDING -wennons/epocess 


‘Services. are. nee acdas donceeobse! ‘publ: ic ae Sick ua 
centers. In 1974/79: services ware purthase@ from. Family’ ‘Day. 
Care Homes.: Wowever, they, are. ‘eurrently. b ing phased . out!.o 
purchase: of “Services. bec ausé Shere | aren ‘matching: funds. 


contract. enagouent. gt 
. Program ‘Unit..from Digs 
‘Actounting: and. Finance 


{there are written’ ‘purchase’! Of setvice contracts for'c oe 
care centers, and an One caretakers paid by" vendag: payments" 


5 Tarse scale subs “contracting. is’ aane 


“Direct Topenaploas woné, 


Fanily bay]? Noa 
Care. Homes. lof. tantly: ‘aay care | 


tive ie ee then 
Bae Tused for 3 in-home ‘care cope ive in-home, when 
arts -home: care is. sips eee 


“tneome. Eligible’. and Parent’ Hees + 

Gf, the. médian. in income are eligible for. trea eevvicoe ates 

persons ‘whose. income; ist.between Q0%8~115% of thé states mediar 
ncome: ‘must. participate: in: payment: OF: a fee: adjusted | to family 
size. The total. received: An: dea fees. oor Se ee 
S75, was: $2, 374. 00. . Le oe eres as 


sorstidnat “punds | Moceived « from: donations ‘in Hecal: year: is 
“totalled: $784,464.20. These funds, were received from. eee 
¢ pEivate «: county, PEEY haga and. federal: sources. i 


Piseal ‘anaganent: ‘ds. ERE: respondibility of: the: ‘DFS: Finanée Coorc 
lator" B Office, which ‘provides a. fiscal. support capability. to al 
E'S. sogigl service. personnel ‘Another, office, the: ‘Directog of" 

nance, ‘serves’ .as the: administrative. and fiscal supportg ho. 

PSs: Director" s “Office. It has no. dizecigfinteractiot 
‘authority. ‘ever:.the. DFS Rinance® Coordinator! S. Qffice.:. Og: ‘am: 
get. budget. -allocationstwithin | ‘Limits. ‘Agfined by ‘the. state. legisla 
‘ture; the DFS. fiscal: unit ‘prepares: Final budget : requests: and: mond: 
“tors expenditures . ‘during program ‘operation. © Its major) activitie 
‘consist. of making..vouchér.:payments.and. generating. payrolls," In: 
-effeét, .the. Borteen functions. ag, a: ‘suppore., ane pawisory. WHEE to” 
(Program: -staff. nes a AES ES Z 

“AUS arate: FS: lihhaine section aiitoéates: speciajized Bers’ nel 
vu BO": licensing,day @are centers and. group Romes,. It ‘28. ‘responsible 

~ for licensing day’: care faeilities. only. Family: day” ‘care hones, 2 
- licensed. by. separate. caseworkers | at? ‘the tocal levels) 


“phe Local. program is ormally. ‘administeded: ‘by a twosunit. adunty. 
“Family. Services Office.” One arm, the- e. Maintenance. Unit 
ic jut saumene for, determining” eli tility: of ‘ADE sapp cant sy: 


Ls. ak the state. office | 
Boone’ SoUneys 2 3 


The: Bropertidn’ ‘ef: total: ‘socigl service: state. time allocated ‘to 
child day. Care. at “the: state. and: eedtonal Levels / is. “approxd 


compas i x 
service: fonts ated: npeordae Ex ES. 
ut F 1 ee ds " 


_monthly “purchase: 
erved and’ d 
hi ‘systein | shave: bee n’ Spi : 
ipate.no. “problems, in. ae ing 
: _ aa +h 


Stavutes’ that impact. on) ‘the ope eration ef. 6 
‘goning, ordinances,” state: and. } 


ae sg AB} 
1y.ta mr P 


aR LP SD 
covered” a: 


$8 social: : 
‘plus: Mo. update of 1970 ‘census al 


 Bactoniadively 
_ghild’ care né eds, assessments.” 


as Yetlized. 


’ 


- |uettiiea vo | Stave state ‘from oo agg 
|. Some extent |’ We ia Clie dk ORG a 


“ state’ pepe of Healthy: ‘oa Roaeey, a i. 
“ipeavaee. agencies (United Fund) pm ad over. 


usilized ee 
Some , Extent”. 


+ Berastha. eeavidere: ‘caneaeeaa: oy al ‘several. 


cea to! : 
; others, qubmi teed. Lunsoliettes information 


iets ‘ait Number ‘oanie forth. at: PabLie: necting 
” held statbwide. | Bs 


Extensively ; Statewide hibiic. eet ings (a2. an waka’ 1: La, 009} 
: ues oe notices: gent-out..:1500 people. participated ‘in: : 
“articulating, their priority social. service. ‘need: 

men Ory chia care oe ane on) a: jist of ps 


f s 


RESULTS/UTTLIZATION . os oo Poe tn : | 
ee ecitic Numerical Results Were. Generated in Relation to 
aa an client type Tek ae ee oe no ee : . 
vee yi geographic BAUR te 8 ge PE Ee OS Re Be Mi ile hay Hy 
7 ‘ o. ‘service objective 7 " hag’ How 3 ae ee 
" Degrea ofc inte cess: | Pladings pee oa 
6 neéd 3 eveloping the plan. For. lastance,: 
., + income eligibles’ were: aafined by: ‘information. generated by. the needs : 
"assessment and included in the plan: on ‘the basis’ Of. priorities a . 
_-ayd available funds. Geographic determinations of. need ‘were. res". 
ea - fected in local dollar allocations. The ‘assessment also ‘Spobe bs 
\ | highted the néed fo: "7d care: among - “special graups such as- Ohi Ts. 
: oe Sdren- of. alcoholic idicted,. méntally disturbed and. physi+* : 
daliy disabled pa ‘hese population. igaCeAGR TEE: Were pall shri yf 
cluded in the plan 2. rice’ groups, 
7 Soe te | i | - - : . x 7 — : : :. - : gees : : | fe 
r oom . : . . 
wen? ‘ Fg Pd 
& 
‘ Lo P 5% ee a . _— . 
ae: a 4 Fo Oe hae 
. Te : : 


gr ‘prior: 2 One, 

and: Analysis; is. a ‘planning unit 

ses’ for. budgetary allocations. 
nis G cacy 


“he: 3.0: 
Neely: sondusting pl 
‘The, other, ‘the p88. Pranifi 
LVIS1O, £3 pan adhoc group: eoapanaie 
social services planning: as well .as ‘other’ tasks. The Latt 
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My D4 “Blanhing.: “Tnstead’ ‘the: Divigion: ‘of: Family. Services, 
Program Development” Section, assumed’ the ppeekenenbiatey. ‘fo it. 
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PLANNING E PROCHSS'- 


Compared - to prior. ‘aoetal: services: plabndag! the. Title: xx" effor 
was:'MOre. Somplex and ‘sibstantive, ‘Previous efforts had: actually 
beet budgetary exercises; Title XX was one of the state's: first. 
» fornalized"soctal Planning. ‘efforts... The, interface. of Title xx 
-and: IVOA: WASH WEN and’ :Iv. B..was ‘done’ to: ‘break out expenditures’ 
and to ‘coordgnate, the phasing . of WIN: ‘and non=WIN recipients. with. : 
the beginning of Pitle, ‘XX programming. “Some |2,000° lettdrs. and, 
information: forms: with wide-ranging comment's, (ley: wanting © re 
service, to income apigsbles. in: excess -of.80%. o£ : the State - nedian | 
including, ‘unmarried parents asa special service category. eto.) 0 
“were received: during the. review’: ‘period. . ‘Partigipants inthe: 
. planning. process felt it was’ highly ‘systematic: ‘and. “rational; the: 
.. determinations of population served: and services offered, for’ 
oe MEETS based dargely: HEOe hgh needs: eo caeenent: data. 
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“P Blannad. organization) ranges: No. ‘organizational: changes are 
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ontnace sate: being ‘havaloyed. #0: provides special ‘services ko) mee 
a Ene, ‘special needs of! newly. ‘designated ‘service groups. (ise, in- 
come: eligibles, tho se children: having, parents. with psyché logical 
Or physical ‘digabil ties, and Vietnamese refugees) .’ ‘The Deputy: 
Director of the Department of” Social ‘services, is. fespobsible: fo 
developing. ‘these | Jew contracts... a 
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Dy direct contact i bhi dncone maintenance; soci 
; pe through word. ‘Of: mouth. 


Ta their” Supervisors 
ielear factor inom 


‘under Yissour, ile 
OD “elients are’ ‘generally ‘placed- ‘inwoh ae 
white. non2apCc ‘clients are'generally matched oo _ che. 
ipaétar® are the -hildts =. family, SL ie Ady, yea gona lity. and 
develupuental ‘Level, ‘home. ot Caney: i, locaton.’ 


‘@ eovorker gontact varies | by. G1¥si 
ire usually as isted by. two workers: 
, “service™ nok ie “Sometimes. a “thi ae orkes © a “Lisensing:  peaaeS 
“gentative,. pa, ticipates. Lf *ehe- client | ‘selects ‘an. unlicensed: PYO~.. 
ovider:who wishes: to be Jicensea....-Theone eligibles: geal. “only. with’ 

BOC Aas: ‘service, workers, eee : ee es . : 
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‘ ‘ a ff get Ti txt gs phys abies + | : 
: ae provider’ che : . : Se 
an -@ provi gions of F ~.ogqrams . 
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a ’ oe aa ei. Cc.  . ad medical cléarances a8 
‘oy , ‘e ‘provisions for. handling. Sick: or ‘injured children 
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, sot ett. -cutiel Nat ur of. Broce: eG ist a structured format for 
‘ ae if ing "Le ea “gttddies of all évegqulated facilities.  Pro- 
videts Jearn that they must ~ ‘Lie ensed. through communi ty educa- 
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: yf myguth, from other providers, from’ parents and by calling caunty 
' at isegctor dntormatton, One presapplicat ton mect ing and twa 
om othe wisdtss ara Seopa ‘<d to complete a License study for fami-~ 
\ © Ls 


food a ae ead prota day Vare homes. There 18 a 6-8 week lapse 
: ora sOhds initiation and isswince of a license, 
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- ap iste dd oAt any fame provider may serve up fo + ochildren 
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Child care monitoring. © Stecntiniaity is. shared ‘among the DFS ; 
a State Licensing Units some local social Service workers, dnd: rthe 
division's Contract. Man agement 'Section.- Spgci Y Licensing Unit 
& “Se 


a staff monitor | al Lacent ‘and some es ensing: compliance. 
‘ --Local social ‘Service wor ers who da tiaen wap are responsible for. 
+ the remaining homes. The Sf=::: Cont cact MaBAgement Sectipn; at 
the direction of. the .four aed gee oF Administrators, mon i- 
tors purchased - services for contract Compi: :nce excbusively. Both 
groups monitor gIl provider types.with ,tNe exception of in-home 
care. Aside from fiscal auditing, no monitoring: activities are 
i. conducted by ‘Local staff. ; ; 
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Cath ware monitor ing iss the primary responsibility OL bacens ing 
linit Specialis ts, while Contract Management staff fre. Lesponstble . 
for multiple social services ine luding child cgrd. State persah= , 
nel belleved staff allacations were sufficient for Licensing Unit. 
Monitoring activities but. insuffietient to meet the Contract Manage 
ment Seetion's responsibilities. 
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8-2 MONLTORING “AGITIVIETIES ee nnn ee et nee er ence ee Ter Sree 
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Time 
Monit Sorin Purpose AVG « os 
4s \ B) ored en wer sur te 
. Drover ype... ey whom eon tered NB betes 
The ae pets 
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. Deen etic anit he 
eee TPL te 
Worhe : unk 
Contract compe bi ance: / j 
: The state? DES tri One visit JO Gays unknown ° 
. . . np wots 8 
Coptraet Pras Cia) patter, contract impr ler 
Mmeert ourtiet "ye menrat ion; ct nd Ok newt 
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| later. eas 
he. zs oa kb Pet nat Ot oMe ery mia ta ered pogmsc rma nee ee re ee tree et TO oe ee ke es 
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wordoeetss pearttopr those erate operat prey avedet tearthy pup ethitie 
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- e Staff “child tatios ee ee c es 
: e. Staff ‘training ‘component, 2 2-7 5 , 
' @+ Health requirements ~ S : 
, @ Educational Somponent + j N\ . ere. 
_@ Parent involvement 7 get 
a : ae . , oo . 


not limited to: 


5 a. af ae , 
4 Areas covered by the Contract Management Section include, but are 


. eee "ov 
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° ae ice records : 7 a 

e Intake. sy@i a wrocedires gi >. +. : 

e eat bs § ms with the state DFS office, subvon~ - 

_~ @ractors, DFS act Management staff, and other commun~ 
ity agencies | 

e we umentation system for Services delive red, for stalf 
utilization, an in-service training plan, and an‘internal 
evaluation system. ; . 


Missouri has developed specific policies governing monitoring 
prdet ieéen for the Licensing Units These cover: 
+ ' * a 


, 
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e Types and numbers of providers to be monitored (411) 
® Fraquency of monitoring (quarterly) 
e 
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"Content of monitoring = 
Porm of monitoring « . ‘ 
4 : . % ‘ * 
Policies ave rn tng mondtor ing for Lieensing compliance and actual 
Vat aoe tay ea Qidh degree of correspondence , 
; ? ar 


According to state respondents, there ave no special policies 
governing the practices for child day care contract monitoring. 
They @id feel that the Cantract Manaqement Section's monitoring 
Preqneney shouded be increased to maximise bts ¢ ffectiveness, 


Formal guides are available te bothlunits: to assist them in mak ing 
rPopiboring Observdtions., The Licensing Unit utilises a check List; 
the Contract: Management Sceation ases an observat ron quide tor 
monitoring centers and oa narrative maride for use tn homes. State 
interviewers stated that reports are prepared dy hott aqronps on 
cateh iinlivdduel provider. OfFfigials at the Loval site Pitreated 
thatone csenaterindg reports hye been aka on providers Locatual’ 
rhoPhedr caunty.  Seheduled site visits: and surprise site utsith 


epee tne -formaantet feet hos tsent tea the our er Uriat. apeed t hye atone ¢ 
Stotet Maram) at pectic respoeotivedy, 

vita 7 
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oar toate vated fac alo oohabt pepeortesd threat peta batted para betes ts 
weedes ovat ypoemt bt tt ot oosempe bp tiee with compact oor Pavers tie 

teapedert ebea, \oocpvad do drat opavebest Oh taaatnate nataber oof vendor espera 
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witeh dove abbeguate: Dioht anid sere footage, fdun the cout ood 
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. i Follow-up actions cortsist Bes the provider Being informed aeou 
.,'. "the specific’ area(s) of non- compliance with a target date set for | 
ae ‘déhievement: If compliance’ has -not.. been achieved after a sub- 
sequent follow-up visit, the license is withdrawn (by the Licen- 

Sing Unit) and/or nan weal ls (by: the Contract. Management Sec- 


tion) . “) E i / 4 vm $ 


n 


o.. 
ERIC 


i. 
a 


9, TRAINING AND'TECHNICAL ASSTSTANCE” 0 + 
* “ORGANIZATION AND LEVEL OF EFFORT © 


‘State: The, responsibility for providihg training and technical... 
assistance tor child daycare is distributed among two different — 
groups of administrative personnel ~~ the Day Care Licensing Unit 

‘ Supervisors. and the Contract Management Section'§ Child Care Con~_ 
sultant. , ; = fog. 54 

It is estimated that in FY .'75, a total of 1-1/3 FTE's was alloca-. 
ted for training from. both groups. The amount budgeted for’ training. 
conducted by either group is not available. oR : 


. / i a. -_ ia sat es Foe Hb , < * , . t < 
ae A compined allocation of. 8/4 FTE was @Mmijized in providing techni 
cal,assistance in FY "736 No. budget “estimate for this activity 
is available. i _ . Ls a 4 . . s r 


‘Local: ‘County social service workers are.involved:in the provis- 
ion of training and technical assistance at the local level. ‘Boone 
4. County personnel estimate that they allocate one FTE to the pro- 
* vision of child. care~related training. No training budget allo- 
cations were available. Technical assistance is not broken out as 
arate activity. * | | : 


Pr 


€ Background: The background’ requirements for. training and. 
assistance. personnel vary among the three grou S provi--. 
ding services. Contract Management: administrators require a basic > 
background in contract development, business ‘admipéet ration or 

law. / . : 

Me, : Kg 
Most licensing supervisors providing: training arld technical assis- 
,tance are required to have at least an M.A,, in sXcial work, educa- ° 
flon or heme economics with sope relevant experietee in the deli- 
-‘¥ery otagocial services. ¢ 
fo4 mak * 


octal service workers are nat required to Have any special hack- 
qround . 4 , 


, 
‘Start me and monetary allocations are considered adequate only 
for the social service workers. The Contracts Section felt it 
« couwld use four more rpEe'ts while the Licensing unit has the need 
for a desiqnated staff training position, 
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STAFF DEYELOPMENT 


tb EO, . BY . | aa : 

; whom. . Whom . Content a How Much , 

{| State — - : : a 
OCD .Consultant} Licensing : 7 : 


- 


- } staff 
a HEW Regiona * - 
Office Fiscal Training a es) 
Day Care Lif- [Development of Edyca- 
. “ensing Unit tion -component;. assisr 
. | tatice on a variety, of) , 
\ licensing needs ‘ ; 
Contract JiIn-service training on] Approx. 4( 
Management .-*.. spntent deyel- | counties, aftd: adr 
“ Section oO ministrative dig- an 
— tricts ~ poles 
a © : is ; : ae ; i { ‘ 
_ PROVIDER ASSISTANCE ; \ ae 
; Content | ? 
On-site assistance to centers: i 
_ tContract help: providers meet _ 1 day each 
Homes Management State licensing 22 homes: (100%) 
(state- [Section and requirements 1/2 day each 
, Day Care» - Provider training Unknown 
Licensing meetings. ) 
: Unit f. 
. Program content devel- [36 providers (78%) 
opment; in-home safety;}]1 hour each 
homes HLCENS ANY child nutrition; educa- 
(Boone state ia. “tional theories in 7100 provider staff 
County) | RBoong child development. members attended, 
County Licensing worksho S-hr. workshop. = 
ec neienel, AEN Cite at Met hans ig cence nm eecoeenah EEE 
J~d PROCESS 
The chief ways training and technical assistance needs are identi- 
fied by all groups are: , , ; ’ 
® Pieovider requests 
e® Problems identified during ons ib onitoring yy 
e Problems tdentified by local sérvice workers 
Licers te Unit supervisors believe Aicensing workers have the 
greatest training and technical assistance needs.) Contract Manaqe= 
tant. personnel and social service workers felt that providers had - 
~ the greatest need tor training. and technical assistance. 
: i 
. : a 
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(RESULTS * - | 


de bat 


7a hing ‘aad technteal assistance content areas. for 
"Licensing workers, were: ae a 
, oe oe he 
e Raininket cative procedures: ‘in. licensing 
_ @.. Program content. . e.. . 
- @ Child development approaches te ee My st 
“ @ eee skilis s #2 "a we “a ae eee ee ere 


The primary areas for providers were .felt to be : 


fe@ OD Developing in-service, training . 
@ The edugation and parent involvement components 
“ seur tne Adequate facilities ~ 


- -@ 'Conformity to state rules and ede Rae rene 
‘ i 


e 


Both the Contracts Managewert Specialist, licensing represen- 


_tatives, and workers are used on-site visits as the major method - 


of training and technical assistance provision... Individual con~ : 


‘sultation was the most prevalent: ‘technique used by the Licensing 


Unit. Supervisors: “State respondents indicated that providers are,. 


‘almost always receptive to training tand_ tecHnical assistance: 
They find local government, persongel less receptive, because the 
‘delivery of training and technical Bas iSEance is. often Bevorded 


° e 


asa “territorial invasion. mss 


\ ’ 


’ . . . 
Both Contract Management and Licensing Unit personnel felt that 
their success in meeting identified training | and technical assistance 
needs had been marginal... Only social service workers believed 


they'd had a highly positive impact. 


Each group conducts follow~up activities to determine the effective- 
ness of their training and technical assistance efforts. The ae 
Contract Management Section, during its monitoring activities, 
evaluates provider progress in meeting contract and/or licensing . 
aaa arp Licensing Unit Supervisors, in the course of daily 
esponsibilities, attempt to assess any incremental changes in : 
ie, within their own staff or among providers.- Boone Coun~ 
ty social service workers make follow-up visits to providers.and — 


, monitor’ their clients for gonsumer satisfaction. os 


i’t i . | | — 
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_ the BEDE: There is. no ce aes fiscal unit fox.- 


awesal 0S ee 


sta te: The DFS'. Pinance Csceainaron" 3 Office’ acts as a eee 
ized. 


fiscal support | unit for all social services subsumed within 


hefely subg@eevouchatl for.payment, to -the state 


Function? » ‘While prog am and Fiscal personnel. operate ebthini! 


« involved in fiscal decision-making... They prepare ‘budget. projec>* 
_tions based on ‘progra 
‘Office advises and. critiques these proposed allocations. Actual 
_* budget~setting is done by the Governor: rand State Legislature. 


FISCAL MATERIALS, ) ee ea eg Ped te 
3 


“autonomous: “flaca dectai units, program peoplé are. extenSively . 


atic: criteria.: “athe Finance Coordinator's 


ave pen developed except for. ‘published 


ae 


re 


All. fiscal material , 


regulations and audit report forms. ° Fee schedudes-are not avail: . 
able since ‘no fees.are charged. The majority of fiscal materials” 


were rated excellent with the remainder all rated as good. _ 


Most of the forms were developed by the py Manance 7poordtnabon Ss. 


Office. ¢ 2 : a 


rNcoME sources (PY '75) 


| BitLe XX/IVeR 


—H WEN 


TOTAL | 


The Local matching share: is a* 


om 
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composite of state and county funds. 
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Regal ‘There is no local fiscal unit. Local™s prees personnel-~— 
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Doser spelen of Funding Methods /Processes >. ye 


clUewe paecnase: ikl: sociak. service funds 


A. ‘Purchase ‘of Service/Vendor Payments: Undet Missouri's 
dual payment system, day care services dre procured’ through both 


‘purchase and vendor payment. — Each payment method utilizes funds 


from different Sources. . Purchased services are. funded eycilusives:” 


ly by local public, and private monies whith serve as a 25% match. 


‘for federal. funds. , These. funds may be used: for all eligible 


clients. State funds,’and the corresponding federal share are. 
specifically appropriated for venders oe care.and may be used. 
for ADC clients only." 


. , : < ‘ 
‘Nearly all serviced, urchased are from centers. A few homes, 


' (approximately twelve in Kansas City) operate under purchase of 
service contracts. Almost three-fourths of the providers: compen-~ 


sated by’ vendor payment are hames and in-home providers? the 


rem SUNN eprOvsgeEs are canters. . 


. 1 Fi i - . ‘ ° ; 
Expendityres by provider type “under either payment system are not 
available, , “i 
Limited, informal written agreements .are currently ywsed tq secure 
vendér-paid services. However, the state anticipates meetin 
Title XX contact requirements by April 1, 1976. 


Formal,.written Contracts are used for purchase of service and 


“contain all required components. They are currently used for 


centers: and a few homes. 
i o a ’ * - 
Some contract management. a&tivities take place at the local ‘level 
where contracts are originally negotiated. However, contracts are 


‘ultimately gent to the State Gontract Managedment Section for 
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‘wrgsourt. 


Cy. “the state DFS is. to 
‘ cont¥actors. a ae eto eee pemauige 8 ue oe use ee 
ee) : ff seh ae oH A . . os, oo es 
The’ quality: ‘control procedures. ‘utilized by. ‘the State Contract He 
Management stctign include: es ee eon ae . 


oe Spot audits of" providers | oe cs tle, ae - , ae 
Phelam oe Oy *@ Regular provider audits ‘(Phe state’ is working towards cr rr, 
po ae tee ee month cycle). Y ts 
e » Submission of provitler voucher, indicating eligibility. 
ae eae “and attendance’ to local. DFS Office monthly. The. ldécal_ 
af, 2» > Pe, Qtbike chécks eligibility of clients oo and then ! 
ue “3 forwards vouchers to the: state to be chécked for. accu- 
racy. . Vouchers" are’ matched up “with data: processing .“in* ° 
formation before payments are. made to providers. — The 
Hes. | "state presumes” that the eligibility check ensures that. 4 
aa submitted invoices are. ‘not Lost and that duplicates are ic 
not ‘being paid. ae 
e - Overpayments are adjusted Se egaiea vent reduetions oF | 
‘\ subsequent provider payments. - Providers are, hotified 
of these conditions when overpayments occur. 


. . ; “i : . 
B. Direct- Provision: None. | , a 


aoe Client Purchase: None {0 0.0) : > 
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_ Range 
Pure has se [vendor F Pat. 
$3.60-— “ST - 
G8, bo clay 


Average. 
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“tual costs + formula : 
or cates charged by ° SO/day sa 50/day 


thers lp fo S5/day max. 
ote ETT PUY 
Retual costs +: formule 
chiar ae by 


Basis 
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ar mantis po flay $ 3/day “ mame’ as ot 
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ar StS See R eet 
Thee formula used iss base re on the total buddet (actual audited wast) 
divided by sos of the Picense capac ia tdivided by the nampes roakos ‘hi Led 
Haye DE ae Sat (Ge) resublrng 1p a pret Wiid/day redmburseénent rate. 
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“Bply shitdren. ie WIN: ieee sponte dpe aliginte: for’ anchone: care. ae 
oie ef. have “been established: for’: ome. care‘up to. an allowable. : ar eae 
‘maximum, of '$5/day.: These. ‘are ¥eéimbursed exclusively by: ‘vendor’. 
copayment. -Réelatives.are eligible for reimbursement as in-home as 
“providers ‘anly. LE. they: were bona fide provides prior bq aan 
pee _ need for ehild care. ‘2 


“10-7 INCOME . ‘ELIGIBLES AND PARENT FEES . a : 


e 


There. are nor provisions: to serve ‘clients. in excess. of. 80% of the. ot a 
state's. median ‘income. Those within the 80% cut~ ~off point receive ' 
free day care; be a fees ‘are collected. , 


res nee DONATIONS’ Pete, oh ae “ a age 
| In By 75 Wi ssouts received donated funds eetatiing $420, 804. 58. 
from both private agencies (i.e., United Fund) and public groups oe 
ae -(i.e.,. Tri~County Housing: Authority, local -public school districts, | 
ae etc. \. There continues. to be controversy over the praber ole 
d 


Bee sh ariount. that should revert back ‘to a eowiaer from his own onation. 
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Paaninisteative: ‘Model: ‘While. Montana is ‘ghagaseeri goa “as “State 
"Supervise =-County Administered", ’ it, more closely. approximates Rae 
“the State Administered moder; both structurally and. ‘operationally, 


-  Desorh tidin. of: ad ghibevakive : “ee cucture: the ‘bepaztnent ‘of: ser Phas 

oo Secral | a iitat ion es. SRS). is “the designated | btate 

services agency. " This. ‘department. is: “comprised of six Brogran” 
divisions: and a. series of. centralized: BeEviEes:. 5 ae 


oF fete aie Kage a . ion he " A eee ay 
oe os 4 : “NE rear eee 


x ee, 


Responsibility. for ar child eare program areas ‘is: vested in “the ": 
' Community Service's Division. of: the Department of SRS. . Two of its . 
_ three bureaus: (the. Soéial Services Bureau“and the youth Development _ 
- Bureau) are directly involved’ in child care management » “within: the 
- Youth: Development Bureau is a ‘4=C's unity This unit is. funded by: 
“SS a special .$100,000, state allocation. (and™ federa]. matching: funds) oo °=): 
ae 4~C's staff .are actively pOvOINee | in child. care planning; standards. 
., development and Sraining: i x 238 tee NES oa me 
ve “ Biscal Management is a pential ved’ service “and. ie is aininistratively 
“+ Separate: from -the. Community Services Division, with responsibility - 
, limited toi determining. the allowability. Of. expenditures (i.ey pit ad 
“is a support’ unit, responsible 20u- ERS. eneaut son OF: poucten developed 


oo by | program, staff). ec lifes Ie ao 


“Workers in the SRS aistrict offices are responsible for Licensing io 
centers and homes, Eirouanoue the state. +4 ne ; oar 
| gtatewide,: there are five regional offices and three additional _— 
s district offices. =, These eight multi-county: offices, each staffed |, 
by a ‘Supervisor III .and two resource workers, have primary responsi- 
. bility, for Licéfsing and for. coordination of programs at the: Aocal : 
a Level. ; } : 

ie, ee é. : 3 ‘ % ey 
; : Determination cet client eligibility is the . esponsibility, Or: vcounty 

: offices. 


the. Montana site visit was conducted in fouenber, 1975. Interviews 
were held. with. state personnel and in the. pails and Missoula 
nistrict offices. 
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2 RESOURCES ALLOCATED TO. CHIL 


. rotai child ‘Care: Fonds. ve te Gees 


“Percentage ‘of Total Socdai” ‘Services. 


VOLUME OF cuito GARE serviérs 


“lGroup Day’ 


devices eee 
“Gitte. Dp yea/xR) a 


(Titles, IV-A/XX) 


Funds Allocated to Child Care : 


a asi . My HP see ge A 
; Oe eae ie = 


ae child care funds include: aepandicoras. for child day care. only; 


na Ho adult! day care is not a part af: “the. ane ECO ES: adds a a 

ee i Resduveee: allécated. to child | care. “in aa ia to Title XX funds’ ‘for 

> SFY "75 include ig ea in WIN, funds and $16,290. in _ CWS monies) for 
a total of: .$1,09 aa in 7) 


“the number ‘of PTE. involved in clfila. day care including district: 
-‘Licenstng workers: is “appsoximately 1@ FTE; the proportion, ‘of total” 
os social. service. staff. Same, allocated to eee care is: not available. | 


wy - : ; 
eo oe Se 


Rnticipaced. 
Expenditures — |. 


7 as a 
Expenditures 


Nunber rE 
PEP 


Name er 
Sanctioned*’ 
Providers 


41 


‘Segarte met rae eeepen meeneerepe et tae emt ftir rece: 


Centers 
pathic oa 


Not An, Tdentified Prbvider Type in Montana _ 


_UNK a _UNK 


. Not Used ko Serve  PrPeRLigibles in Montana 


nen teen eem Atepeman tara oe i te pee neat nie Fate ng ht semen ety pneltnntrar tem on tepene nate 


Care Homes 


Family Day 


890 


A 


ee neh ot sap nenneennem re ana ee Ns pa tent ar AN i kent mpetnae Mahermmntteeviatte a hrar Anant geen me ate it hewn em raph eg Rime meatAr seen net wml 


TOTAL 931, 4,831**. | $1,098,777 $2,872 0991; | 


ay 


re eres pen neem ee 


etn beet err eittat Mee a metre | aceite Rarseeeinte mentees Re rer hres mest stn aNd tiehetenetarr na oat en a 


7 € ‘Includes all Licensed, approved or otherwise sanctioned providers 


(1975 Figures). : “ot 
we saeiudes some chi ldren who shave been moked phe counted, The, total 
is for FY 175. ‘ 
+ = 2 sae ™ ry ’ 
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Neweadive's Social. Service. 


 bysten, This” computerized. system generates monthly reports showing. 


6" 


peantaraizea Soeiai 


| The. state information - system has beén ‘ravised 6 etladt: the: ‘goal | 


J Case Records _ 


“Service Forms ° 


oie: 


onubuterized: Records 


“Extent of Data: — “ALL hieSricien pertaining to! ‘ebgh teed pitle: xx ie 


data. 1s comput terized. Information. on the respective. compLetengsss:.*, 
Of the. narrative and. standardized social’ service records is availn - : 
‘able on an individual county. basis onlyi.State offi¢ials pointed’ 
out ‘that while narrative and social service’ records may not.be aise 
syidueely Complete... together they provide | ‘a Gompiete client data BOT: 


f an 
“Data Aggregation: - ‘Aggregation of the data occurs: only at the. ‘state Pie 
eve where it is highly. accessible through the’ state's. ‘information. i 


the number of children served. and: the dollars: be ect “by each; 
county, ‘for. child. care. “ a ae Co 


e 


“structure and data requirements of Title XX, and no problems. remained 


was recently up-graded from $3 to $4 daily for. famidy day care 


iy. ee the Social Service a maa a 
STATUTES gh ee eee ee as i “ BS Aes 


state Law ‘40- 800 governs 3 the aperat ian of child care, serulées in 
Montana. It includes detailed provider. stan@ards and establishes. 
a uhiform flat-rate for providers | throughout the: state (this ‘rate’ 


homes: and “from $4 to $5 daily for centers). a | ete 

: a as . ate “s i. ; uN 

“SEDENDIET 2D PROBLEMS/STRENGT HS, ee ae a a. ga 
‘ a - 

i Most state. pers sonnel Feel that the program is seriously deficient 
‘in’ meeting community needs, due ‘to the severe limitations on ‘who 


we 


may be served ‘(i:e., income eligibles are limited to 150% AFDC-- 


$37B/month for, a,family of ffour--and fewer than 220 families state~-- r 
wide. are expected to meet ~-his requirement) . an 


‘Secondly,’ 3:4 wap podnese Bue: that ‘the: very. “row. rate Whlon! Bea 

‘heen -establishéd by the legislature for. center.reimbursement _ 
Y ($5 daily) makes it: extremely dLffioeult’ to: implemént ‘the de+ soe 
. Bired’ ‘gtaff-pypil ratio. Further,. ‘the’ lack of ‘available’ atarte 

oo) up. funds. hampers ‘the: development of new. center programs. .:As: ee 

ne: consequence, a thigh percentage of. children. ‘are ‘being. served ae 
"io family. day care homer Tii~home care is not. utilized at. all, 


“While inmost ehiidren: ‘are served: An. ‘family aay ‘care. homes, ‘these. 
a homes: ‘are not systematically. monitored... It was félt,:. however 
Jo “that . thé > system for monitoring. centers has: been, uccessful, in | |. my 
achieving quality ‘care in. ‘these: i apemnise pasvite the severe SS ge 
financial Hnitationse : : on : ie ae ere 


One problem cited | by. digtrict Sexoonnel! ‘was the “inadequacy oF < 
communication between ;the state and district preven: an 


H 
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gg conpéehaneive: ptatevide needa’ assesament |“ 
“a ae Leanne Aue ‘to. Tame coheeral ater © : 


: en tie ‘of. a “needs: agsessinent,. internal: eee ‘and gaye rele- 

vant. studies and “reports : (developed: by a variety of ;sources’’ 
fea a0. “dung! the past several: years): ‘were: reviewed a ne oie a 
Wot Vy” Phann ding i a an ; 


ee es ies te ‘anticipated’ that ‘the: Human | secvives pro juct” ‘int the ‘bodice 
SOREL LARS *F 4 the: Governor will have gathered: much: more Basse data 
ea use An: Serban esas isis au ee 
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hette | xe “planning: | ones Gpediat ‘bitte XX: ‘planning Comin tte: “We 
Lormed:, «WL ‘representation from-ali: o£. the: Bureaus. within’ 
| Community Sérvices Divisions;of SRS. ittee met, fOr 
Bek week £Ox, a HOrkeds of four a 


2: PLANNING PROCESS 


state’ ‘personnel, waked’ aare dale. of. ime | avid’ ‘theabsence ‘of ‘an. 
on-going” ‘planning, unit: made abe difficult: to: ‘develop: jan adequate). 
systematic planning. process. - “The. child care: Portion Of the’ Title: 
XX. plan was. independently | ‘developed by the4-C's:.coa Lit ion. and 38. 
giver-t¢ -bhe~title XxX Planning. ‘Committee. Theré was no. interface’ 
between, ‘Title, RXG WIN: “and Title: IV=B: planing. | District, ‘personnel’ 
commented. strongly on the. lack {OF offportunity for local. input) into. 
the. nebo ‘process: Ry. district’ “personnel; “providers, ‘or. consumerf, 
Thee was..no real: pnenge between, Bre and: “post Tile. RX, Pobeieny ay 4 


at 974 shildiren 


peta 4 om Be ‘Served. 


Lappe WIN ‘and ‘ 
oe |NoncwiN) Low 

- bincome (ESO8,: 
ARDC) pe ate) 


tae categories 
POF Be Served: ; 


‘pelovity population oe Sang 
pe eee eee oe ome PARDC: Non-WIN ... 
ar Soot a ike oak. Be ee es COM te mer wit 


oe wa fo . : ; 7 } " : ee SA 

ervice Provider ‘Types: - yes. yes. +7 or, more chil- | 

Oe ae a Pn lees ae (ne is pdreny 778) family} ou 
Gay: care Romess 


J special bneyiaee a oe ee 
Pee ernarota cane as 


“+ Dol ars, al Tocated| 
to.regiions in: ac-|"s 
cordance with ob. . 

_- | prior sexpenditure]” 

“$1,641,709 prasf'oct 2 
“rated for 12-mo.. vo: 
fiscal’ year. . 


Our 5 .0f sory) 


ee 


oe ice o- 


cg wei be: Pectin ae Linp Lement ing: the inc 
proposed, . due to: the: timing: of tie Blan in: “relation to 
tet dahnd oe Seotb leek ecageicn 3 


nberand Title XX was not ged, unt \uar 
changes. “ty apbropetaelony ee ae onger ‘be. ‘made 


PC ee, 


Full Txt Provided by ERIC ‘ 7 


hee’ Pieters. Roprominacely. “45: minutes. ais! aired éS: do ‘an 
.assessiient “The. same: ‘worker. Ls: “involved” ‘from first. contact, throug 

completed. placement and this. ‘Continuity: ‘is ‘seen ag a‘source of str 
-in. the: worker+client’relationship. . ‘Parents. are involved. throughout 
sand “are generally encouraged: {and even: transported) to visit sever 
facilities. before making, a selection. ‘After placement, scheduled visit 
aoe ena a ct that 2 both client. and: oe are. sati tied. 
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“agQht quienes are pequived: | 3 
pr and: income. ea are ‘required 
to. “procedure: 
g quality. con Vis hi 
this. was an: Grea. ‘Ldentifie : 
LHe respondent “was: concerned” that: ‘workers are 
ences sive, ‘aman: of ‘time. ‘securing. tnformatte os 


F L ; _ 
‘should as wales ‘foun 
asaeen’) we 


pe rTne to. apnietie 
: (Bhatewide, 


i. “since. ‘free ¢ hild: 
4.0. nil eligibles | (and. eligibility. ‘is limited: to:the'v 
Thus; lient who. earns even. $1 above: the: allowable: maximum. must 
“the-f£011- cost: of. child ‘care. This: was: ‘strongly. and: repeatedly 
petned as’ an issue by: state ‘staf since it's ri isl duces. th 
: t's-incentive.'to earn. money and may. even” serve’ £0_pngourag 
urn to welfare status. pee ae i a 2: 


children nger 2 “yes. ey 
: i ‘including. the. 
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‘Lose. enough 
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, ge ay oe ee ee 
oY ee MONTANA 
ft. }§6 ae t ane ee : 
a “ : ee 28 gigs , 
' Sy % _ 
site visits are the main method utilized. - co 


* ‘. . “os . . ; . « ea = . « ‘ ° 
The one district which does engage in mohitoring activities has 
developed its own monitoring instrument and uses surprise visits 
and phope calls as well as scheduled site visits. ‘ 
RESULTS a eg 


-” . 


State staff repdrted that no center..providers were out .of compli- 
ance With state contract standards, while district respondents 
estimated that some 25-38% were out of complianca. 


The areas of greatest difficulty ih achieving compliance include 
staff-pupil ratios, faciVities, and statf tnaining. 


Follow-up Génsists of a notification to the provider; this noti- 
fication: specified the areas of pon-compliance and sets,a target 
date for achieving compliance... t addition, informal technical. 
assistance is provided in identified areas ‘af need. >» 
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9. TRAINING, AND TECHNICAL ASSISTANCE 


9-1 ORGANIZATION AND LEVEL OF EFFORT e 
State: The 4-C's unit of the Child and Youth Development Bureau i - 
(within the Commnity Services, Division of SRS) plays the dominant. 

.,state role in providing T & TA to enters throughout the state. 

“ft is estimated that. two’ full-time-equivalent Staff members, and. 
‘approximately $44,000 are allocated to training each year. In. ad~ 
dition, approximately seventy hours each week are spent in provid-. 
ing. technical assiStance, although no specific sum of money has 2 
Een budgeted for this purpose, , * : —— 


Local: The district social worker, the local 4-C's cwkrapter, and, — 
. at one local site, the licensing workers are all involyed in the 

provision of T.&.TA at the-local level, to a gyeater or lesser ¢@x- 
stent, ‘Thus, the time allgeated to training ranged from two day$ 

a year in one district to approximately 65 days a year in the other. 

The time allotted to technical assistance ranged from eight to 45 » 
days a year, between the two sites. No specific amounts were bhd- 

yeted for either training or technical assistance at the district) 


Levels. \ 


, \ 
Start Background: The backgrounds of 4-C's stacf members vary fron 
education in early childhood education to the backgrounfl de- 
rived exclusively from having been a day care Parent. Other SRS 
staff members engaging in T & TA activities generally have social 
work backgrounds and some experience in a child development field. 
On-the-job training is encouraged but not required, There were 


several comments to the effeet that’ more training for workers prom 
viding T & TN would be highly advantageous. e Niagt 
Ge ACTIVITIES : i. ; . z 


Start Deve lopment ; 
ho Whom by Whom Deseription ; Amount. 

Po Care oon cemOlOt LL a eee Ck Le, a le ed acd Pare (eo ees 
State Sis HEW Reqion= Seminars On interpretas 2 days 


al] Of fies 
“State F-thR 
Unit of the - 
Child and 
Youth | 
Development 
ore 


State 7 


tion of new requlat hous 
- vo 


ay 
Lota) Sitss 


‘ i : > : m i 
Training sessions for Sporadkia 
Stats : 


local soectal workers to 
acquaint them with the 
MOSt pressing needs ot 
day care providers, 


i a oti ahaa ean vs d eee ee mee tae Sarma A Aint ytlet i Nee GIO ay ores 81 Saget a tet eet gt Austen sponse a 


: > . a “at 
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wg a ‘ “ gooitie 


Description 


State 4-C's' Group and individual training |All. providers 
Unit on. home ecopgnics, creative - . 4 hrs./site |’ 
we ‘play, the eddcational needs : 
of culturally-different chil- 
dren, and the daily care of 
children , 


te 


ny 


‘providers at 


: Monthly training session on - Missoula 
(Missoula ; child development and pro- 24 days 
Y 


and ‘gram content! | : site); 100% 
; (Billings) District at Billings 
Resource (2 hrs/mo. ) 
Worker & . = 
Homes — Local 4-C's One-day training sessions for 2h days/pro- 
(Missoula Unit Ye new providers on selected vider at 
“and problem areas, . ‘ Missoula; 
illings) . ' ar Unk at 
— . Billings 


a er, 


. i ‘ 


In Montana, the state and local 4-C's organization is a primar | 
source of training and technical assistance. Both'state and lacal 
staff felt that providers were siqnificantly more receptive to 4-C's 
- staff than to the SRS social worker presumably because the latter is 
engaged in licensing and is seen as a threat while the former is not. 
- State personnel felt that the s:llocation of T & TA responsibilities 
for homes. to the disthict staff places responsibility on a group that 
-has inadequate time, money and training to do the job. 4 
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9-2 PROCESS 


The methods tor identifying the need for Toe TA thneludes 4 
\ ‘ 
o ( Requests Crom providers 
a) problems identified through monitoring or other contracts, 
e 2." particularly those ident ified by 4-C's in the course of 
periedic “rounds" of centers. 


tay ’ “a ‘. ‘7 ‘ ‘ 
Licensing workers and proviqers were ident ut lest aS the groups with 
greatest need for Tos AS. he need tor training of Licens ing workers 
derives trom the Ghanges in standards and from t heir role in pro- 


vidind assistance: fo yxroviders. The prime content areas in which 
é 
, : 
\ 
7 ; 
‘ 
AN 
20 


providers need assistance are: |’ 


and training is offered through seminars and workshops, .. 


RESULTS 


wth 


i 


o 
s 


von 


Meeting FIDCR licensing requirements \ 
Understanding the child development process 
Facilitating.creative play . hae 
Developing effective discipline 

Encouraging parent involvement a 


COoc000 


a 7 fee . 
Site visits are the main means of providing technical assistance, 


Pat 
4 Hoy 


State personnel were unable to evaluate whether T-& TA needs had 


been adequately met, but’ they stressed the fact that the provision 
of additional training for licensing workers (to ‘enable them to 
better assist providers) would contribute greatly to meeting the 


needs. -. : . 


Subsequent to the delivery of T & TA services, there is generally 


informal follow-up to assess its effectiveness... This, the aeC"s) 4 
staff generally visit centers every six months and the district ’ 
social workers visit day care homes approximately as often. . os 


One major outcome of the T & T program has been the’ formatidén of . 
a State day care association of professional. day care operators, 
This organization began one year ago and now includes about seventy 
Operators; it is interested iQ upgrading day care through identify- 
ing needs and developing means of meeting these needs. 
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but one is rated qood with no extremes. 
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ORGANIZATION _ - 

Structure: . a. tah : i. Se 4 


Fail 


‘State - The fiscal function is performed by a centralized support 


unit of the SRS. There is no separate chgld cary unit. | 


Locali- In effect, there is no local fiscal -unit. All the fiscal. 
decisions are made at the state level which sénds tse acetone : 
memos to the local social. service worker who forwards ‘the desired 
fiscal information to the, state unit in accordance with the memo. — 


’ 


Funetion: Fiscal and program ‘personnel are separate,and program 


“Starr determines all programmatic policies. The. fiscal staff de- 


lineates policies and procedures for auditing day care vouchers, 
prepares back-up papers for computerized system. Basically, the 
fiscal MALet provides technical support to program staff who make 


.fiscal allocations based on programmatic criteria. 
é . \ 


FISCAL MATERIALS . 


> 


- whe full complement of required fiscal materials have been developed 


by the social services Fiscal units and are regularly used, All 
a 


INCOME SOURCES 2 


Source 
Se ies 


title XX/IV-A 


(31%) 


ncaa (00) ae 


OO oa cat staat lage EO ee ee 


ivd% of fhe Pocal share is provided by the state af Montana, & 
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10-4 DISTRIBUTION OF EXPENDITURES, BY METHOD ‘OF. SERVICE PROVISION. '« 


"s ae ie 
os ‘Expenditures ses? 
|, ffethod . ~ PY 74-75 _ 

; ‘lpg tage of Service: ms , ee, 
+. : es 8: ; ‘ . tk een = 
_Contracted Facilities —_ $736,938 one 
_Vendor-paid Facilities 361,839 | ' fr 
ek v : j 
lient Purchase with 
Social, Service Reimbursement 
TOTAL | : $1,098,777 = 
Description of Punting Methods/Processes: a 
A. Purchase,of Service/Vdndor Payments: All ,services from centers 
dre purchased directly throug ormal contracts containing all re- - 
quired Title XX components. Services frém family day care homes 
are, procured through vendor payments using abbreviated contract forms. 
‘Contract management is performed by ‘the Community Services Division , 
. of the SRS. No large scale sub-contracting“¥s undertaken. Quality 
. control procedures include quarterly audits of centers, semi-annual 
audits of homes,, and voucher match-pp with client computer records. 
Overpayments are adjusted through equivalent reductions’ of subsequent 
/ ‘payments to providers. . 
: 
/ Mi. Direct Prevision: None 
t Se ee Ne rE > 
i 
a) Client Purchase: None 
‘ ad 
\ + 
- 
A 
Po 44 
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10-5 RATE ESTABLISHMENT” Sengttert wt IS. ae 


, 


“unit of: Measurement:. Per -slot and per child full time (ives, | 


‘greater than fours per day). 


RA 


“Average —. wd 
oO es : pom . e 
; 1 a 2-7 oa 


iprivate 
Centers 


‘begislatively. 
Established 
Legislatively.. 
Established 


“Ipamily Day 
Care Homes 


Group Day 
Care Homes 


In-home" Not Used to 


Maximum rate, if specified: Same as flat rate. 


-. 10-6 IN-HOME CARE 
No stateror federal support for in-home care exists... 


10~7 p INCOME ELIGIBLES AND PARENT FEES ty 


’ 


Not Identified as a Provider Type in Montana 


Since no one who earns more than 150% AFDC is eligible for service, 
there are no fee schedules or parent fees. ‘Ineligibles must pay. 


the full cost of care. 


\ 
10-8 DONATIONS F , . 


Third-party, non-profit organizations donated’ $19,402.41. in FY '7 


Je 
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‘ORGANIZATION © 


AO ae ea oe a ee er ee So 5 a oes ace 
‘Administrative Model: State supervised, county administered. >, 


x 


 Descriptiom of Administrative Structure; The Department of Public.) 0 7 . | 
Welfare Is the designate state services agency. The Department = 0 y). 
consists of several program. divisions as-well:as a series of..cen-— _ 


. tralized services. - ek aS 
* “Responsibility for all child day care services is vested ‘in the: - nS, 1 
~ Division.of ‘Social Services. There ‘is a specific unit (Family. and .. °°~ vo 
* Youth Services) which is responsible for child care :‘program.admin- | ae 
*-Ustration. ae : 7 Z oe : be 
“In addition. to Family and-Yputh Services, there are three other “| t. 
“units within the. Jocial Services Division involved in child Gare. 2 | 
‘There is a Program and’Planning. Unit which developed the Title xx. > 9 
“plan and is: responsible: for on-going planning. . Fiscal management edhe 
_. ds handled by a Control Management Unit. «The licensing,function is 
overseen by a state Licensing Consultant within a Resources Mobil - 
ization and Development Unit. , ru _ 


Wao : 
A 


a) 


2 


.'. Statewide, ‘there are six: state-operated regional offices in Neb- - 
“raska. . Each region consists of multiple counties which are county 

“ administered. | é a are | 

Each regional gffice consists of a Regional Director, a Social Ser- 

- vices Representative, and various program planning ana administra- 

tion.personnel. Licensing Specialists at the regional level are - 

responsible for licen’sing and. monitoring centers and homes. © 5? 


7 


: : a. | 3 ae ‘ ‘ ° : 
At. the county level there is a pcounty oi rector, and depending on 
the size of .the loeal unit, a 6upervisor of Social Services, and 
. county service workers. Generally, Licensing and Monitoring’ are 

undertaken at the regional level, while information and referral, 
and client eligibility, are undertaken at the c unty level. Train- 
ing and technical assistance is provided at the State, regional, 
and county levels. ~‘ 
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SOURCES 2 ALLOCATED TO. 0 CHILD CARE (ANNUAL: pasts). 


soe arma 
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Trova - Social. Bavylces “Punds 
“(titles IV- A/XX) | 


Teter oe $16,376,899 | > 


total Child Care Funds 
(titles: IVA/SH) 


4,586,119. 


5,205,604] > - 


Percentage of. Total Social services 
Funds ‘Allocated to, child. Care: 


- _ The Gormprchansi ve, Annual Sexviiées Program Plan. (casP): for 1975- ~76.. 
J ‘> isa 9 month plan (October 1,.1975 - June. 30,. 1976).. Figures ©. cho. 
shown in the plan’ for. Social Services and Child Care are $12,313, 458 
and $3,913,988, respectively. These figures have been annyalizda 
by multiplying ‘by a factor of 1.33. The figures include direct day 
care services eo} 5 children only.” a — he BS ‘S 


tak ‘There are l 1/2 staff’ nenbeve asdigned “to hia day care at the eS 
ha state level. The. ‘total staff statewide allocated to child care was: . 
mo - not. aval Lables. 


“1-3. VOLUME OF CHILD: CARE SERVICES 
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— ~ Number Humber Actual 
Provider Sanctioned* FFP Expenditures 


Providers Children 


Anticipated 
Expenditures 


195 | “$234,121 7 fetes » & 
$1,928,687 |. °°. - 


Public. | 
Centers 


Private 
Centers 
Group Day 
Care Homes 


Family Day 
Care Homes 


TOTAL 903 5,705: | $4, 686,345** | $5,114,613 


*Ineludes dll Licensed, approved or otherwise ‘sanctioned p¥foviders. 
**{ncludes $100,166 from WIN 
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~ copy of. a Social Servicg 


‘The narrative recor 
“Standardized soci 
data and . service 
tially complete 


Data A re ation:: Data is. ‘collected! fat the: ise. taved’ anal ‘intro: . 
,. duced taal a computer ‘system by a state control unit. This compu~ | 
‘terized. system generatés daily,: weekly, and monthly. reports} often 
‘by region and county, for ‘certain program and fiscal operatigns. 


eat 


| utilized Primary. uient| 6 


individual.; Pan 
“Vatate aera 
local. 


| and Family 


“Individual | 


Eptent, of patie © Narrative and: Btandardized : social aprvice forms: pea 


“are ‘utilized. There. is. also. a statewide computerized information: 
“pystem. Narrative*material is retained. at the local: level, A‘. fh) 
pata Input, Dogument is sent to’ the state. 


are a plete only: ‘fox’ client Cols 
services data ts complete except forthe goal 
ehivery data. The computer records are -“substan~ 
xcept ae demographic data. ae 


~. Some reports ‘are. retained by’ the state control unit while others 
ez 
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IDENTIFTED PROBLEMS/STRENGTHS 


"are distributed to regional and county offices.: 


| The state anticipates’ no problems ‘in meeting eter service ‘réport- 
ing requirements as they relate to child care services. 


STATUTES: : | — oe * ws 
Thege is a statute which s stipulates state participation in any . , 
federal program where the match is three to one or better. . ) 


It. was reported, that providers have difficulty in eee caning total 7 oe 
compliance with PIDCR in such areas as the staff:child ratios*and, | 
the health requirements. Tt was felt that there would be a ie 
nite incréase in cost (est. 50%) 1f all FIDCR components were 
implemented. , an 

wee 


The only other problem cited was the Vurnaround time (22 days) in 
: : f. 


-paying providers, 


“"Tt-was reported that a needs 


_ Lécus of -Respons . “assessment "0 * 
wag undertaken by an outside consultant in 1973,° The study, which =o) 
“" gompared child. care needs with resources, was’not utilized: in. — ae ae 
fo fitle xx planning.” ee ee ee i ae 
“SK second needs assessment. study was “undertaken by the Division of 0) 

“0 Soetal Services prior’to Title xx planning. Two questionnaires | oe 


were’ developed to. identify service needs’-- one for citizens and 0800+) 
“one for. the various service agencies. . The citizen. questionnaire 9. 
“was designed to identify service needs, groups. of people needing... ' 
ee services ‘now reteived, and demographic information. ~ Hg: 


he’ agency questionnaire was designed’ to identify. available re- - 
- “gources by service category. SiGe aes ee a oi oe 


. The citizen questionnaires were made available at all local service.) . 
units, regional and. state offices, and. weré completed by interes~ 

.. ted persons. “In addition, the. questionnaire was furnished to out~ — 
- .8ide agencies for distribution. The media’ was utilized to notify | org 

_ the public of the availability of the forms. “In total, over:30,000.0 8 
".-questionnadres were distributed.”..:  .° - ae Pai Wie Be eS 
..., The agency questionnaire was completed» by regional offices.and lo-~ ie: 
cal. service units as well as an extensive set. of outside agencies, 9 °° 


.. assessment. Child care staff provided input.. 


“o/ Staffing: Two full time equivalents spent three months on the needs — 
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‘Scope: 


5 
‘ 
: 


‘fF Sources of Betent ar , Svore ae 
-| Information: Utilized 


Sources _ - mone | ; ee 
Personnel | Utilization ncy Questionnaire _ 
[Agencies | | | 
_ | Agencies | Utilization _ 
{| Providers Some Extent _ \ 
[Commoners [Ueinization __| citizen questionnaire |” 
‘ Utilization ' Citizen Questionnaire nen 
-- Citizen Questionnaire _ 
Utilization : oi 
aM ca Obie. ' 4 


Questionnaire. 


a 


Qo. | 4 aw ‘eee 
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10,000: citizen: questionnaire M 
isso Of fae walter i 


“oO peu sporkation” services, child’ aay ‘care setvices, ‘and. 
oie @ housing for: agee. were shown. as: the ‘three: most needed 
ge Ct ee italia are Se ee 
gr oti sags Pa 
a ae 0 Aged persons “were Tn@ieated as. ‘the’ group: of ‘persons who 
rl Swe [shopid be: given first: priority. . The physically. handicapped 
“and. children. and: yeueny were second, and ‘third in. service | 


Se priorities. as aro PRBS os fF oe ye 
"Degree of Integration’ iseo ne. Planning Progesar “AL chowgh: bee nae 
. recognized that the’ “of the needs assessment, study.could .  }.. 
“not. be regarded” ‘as: ‘statistically: representative, it was reported aan & 1a 
‘that the findings provided a "starting ra for the pot aaa le 
of service needs and for bisa f - te Cg s 
, eee ae : . ; 
oe : 
‘ ~~ i : ‘ 
¢ , ® ll ° 
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~ “As, [ou on , 
* Ss, > 
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251 ononpngion 


One qoiae. (Planning: Bh DéMision. bE ‘Social ‘Setviees) Hes: Bont | 
ility for “on-going: flaming. » This is. coordinated. by a “Program” 


7s, and § Planning Manager oo pametanee. from a Program, aad eet a 
Specialist.’ : E eae gen hi 


eo ee 


oc ele ae phenninge, phe epoypan: ena byanntng: Managed ‘ebabainsted’ es 
TERETE "EX planning wyeh inper. From’ anes ‘regional. and- loeal. staff. 


1) gtwEfthg eo a, ‘people. 3: FTE! 8) worked. ‘on the: Title XX plan: In ‘eotaly 
the needs apeenament: “nd title XX” plan ‘required 6 months. oe a 


2 PLANNING PROCESS | fey oe ee a ere 7 
othe « Sere process Aili eeg fox. pitte XX" ‘planning was’. wamiiak to" s ce 
eee of. previous. plap "ing foe tsa ar more: formalized. and ae eae 


< w 


“ ‘Basieally; “3. Forma teed prodeam. planning and budget votKshedt” was. 
“completed: -by each. le” "AL service unit, and’. ‘submitted fo. respective» 

. Regional offices... AS Red ignal offices: combined the local plans: 

-- into total “regional: Plang ahd then submitted them’ to the state. - 
“At the state level, the age and Planning| Manager. was Fegpone.! 
sible for coordinaty. 


Once ardrare Title yx plan. was prepared, a series of 32 public | 
- bearings were convened, In addition, the state. received comments” 
“/ on the proposed Slant throvTh 4 toll-free telephone | service: and. 
_ through tectera/ tray! Aaeh~. ee ane citizens. , va 
hate ote ‘a result. of. comiie hts “rece ivea, the. child care pitas ion of. the. 
oat «proposed Title XX byffet as, increased as well as the munPee Ge 
eo here to ‘be pe evaG ea 
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“Popul felon categories | 
to be. served” ee 
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jpiegome tia! 
“vices** a 


> frecerey Yopaes 


jp provider’ Typed 
Specral. pOvaenE 
attributes”. 


ree 


E Sane Areas — 
pDollars:, AlTocated:. 
for Service’ 
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fementary recipients see eet 

Se, ai, “ 

“ekprotective: sexvices - includes. alk individuals who: require: 
Protection from, ‘abuse’. Pegtect and pepre vation. ae 


can 


oo xssr. ~ includes State “Supp 
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janizationa changes: Two. danidlatvators’ have been ‘aaded. 
ce e state: seanegencn & 3S? fe age 


' {retzanroN/mpueneatar tor 
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Be PRP a. gees 


‘No:  ayatenatix or “formal, erareuiie: SALA: 
‘care: (evaluations have. been .conducted x 
: : ra os . fi os no Pe wh oe io ar ee ii ane a 
It’ wag ‘reported, “however, . that ‘the: ‘Division: Of: social. eee we de 
is’ developing .a."quality: assurance, evaluation, process," the» 


“oo” * yesults of which will be used: ‘to improve service peat ee Bios, 
ae yi oases and. benefits to clients. : | Me 


any 


The: evaluation process will. be éarrind out by atate ‘6gional” offs) . 
el -ige staff. ° this staff will also. provide on-site technical aoe at 
pe eanee and training as necasgary s,s. ge 2 
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aie ee “INFORMATION “AND, sara 


fe ne 4 is-no ) ineocnarien’ and: daparead, ‘service s gvaaiente: at’ che ‘state 
'S Llevely: It. was: reported | that” county~administered information and.” a a 
referral, pervices are in place: statewide.) This: includes: information ' 
“sand ‘referral ‘for all: social service: inc. ding child care. The ae 
dominant staft: providing information | and referral. are county-level 
soptal service Workers.’ ea Weng fe ee Se ee 


ivGaneca tty, the: way. in: Wniten: tiformtion’ and’ referral: wis: ‘organized, 
vin Nebraska variés. by: county ,° depending» particularly on county: 
‘size. In large counties,’ ‘there may bea. single. worker. ‘assigned’ to 
information’ and reférral. In ‘smaller: ‘counties, ~ ‘a. worker,,could:, 

assigned jee information and: referral, as. well as. other’ functions. 


ara 


Hae ons 


3- m2: PROCESS... a 


reqs ory. tareriation 


yotematized | updates . figes Firs, [rate PRAT ee 


Spy dqudney ‘Of: epee varies ye county: * ‘In. ere counsy;, oe: 
lists:are updated monthly. In Ruffalo, Lists for centérs are: dupe oe Ie 
-. .dated quarterly, while apte se for homes is prcone nee on an as 
Weg eregeung basis. 


a 


Disseminat in 


Information: © specific methods of” digsenination vary 
-by.county. Word of moutn, newspaper articles, radio. ‘spot: announce- 
Pe ae and presentations to civic groups, were cited as methods for. 
yy ese! the. community aware ‘Of, child, care, oe 


a Assessin ‘Client Need/Referral and Follow-u z County social Node: 
. have responsibility for assessment based on age, family composition, _ 
personality® and developmental level, hours and location,’ -The: 
‘assessment requires approximately 20-30 minutes. Parents are 
_ actively involved in ‘the assessment -process, including selection’ of 
ay a a _* , . 
’ pe re 2. 
.Follow- up practices vary by county. . In Buffalo, there is no follow- 
“up unless. there: iS a specific problem. ny arpy. County, follow- up 
takes, place Pye! 50 days. : es : 
’ at ae eee iy i ae 


ey 
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wer. ocar a 
“their. own, sexvices 
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eGigag ~£rom: ecuring. of applications 
chealigh, ai Beg dio tenrneat of originility AB ee ‘responsipility 
of, county pcwat workers. 3 


; : su 
aeeene attest: defined: ast. a 
ies ‘Free care. for: families eadvriing MP: O. ate ¢ 688/no. ye 
of the state median income’ =>: . we 
“= Sliding fees for families’ earning: fron. ry 
| ep OE the State’ emedian’ Angome ss 
des 


= 
. UR manua of “guide 


a i eablonor Standardized forms are. ain. use. “throughout the btate 


“The: appiidacions. are “generally. ‘secured by’ eolinty social: Benvice: 
“workers in. the. course» Oe pee interviews. with. applicants... 
‘ae was: reported ‘in. ‘both. dounties: visited: hak: initially’ a ‘gursory 

interview, - ‘covering: ‘eertain areas. of: ‘eligibility: (ea, de, ARG ONOD os 

is. conducted. If the client doesnot: meet. ee eriterta,. 
3 an application may or may’ not. be: completed, a the 


No. ‘records: are apaane eines ‘on the: pumber of. apa nea Pedeiwed a 

In Sarpy. County it was. estimated that. ‘approximately | 500 applications ae 
pe were.received for social, services. Of _these,.: ‘ib -was ‘estimated.. wets 
aera NE 59 9 = 50%: were, for. child ‘care: services. Of: the” estimated 240 appli=" 
aoe cations. received in Buffalo, it! was. estimated that: 508: were Tae one 
ee for foe a ‘care...’ ca oe ie oe a 


fia oe ets Phy ° 


i mene apts oe 
cen as a a fia ke ee Male gate cast, oR My eas ot belie, Hie ze cag eee 


ee 


ERIC: i 


] CORRE workers 
Face: is": verified. 
étenihined, tobe eligible. 
don. fox: ‘BERG: jc neeipiene Car 


cregulaes, preceptaperen she ‘on. the’ tiateeiall t el ae ings the 
aw the eligibility determination can generally be made 
' with - 


* gueeoutndes y. “ £4 ts were for 
oon buftalo,, qaimogt: “1008” were, “determined eligible. 
Quality Control: ALL atl 


ic 8. are’ urged to ‘Soporte’ changes” in SESE, 
irene oe ect. eligibility: 


Ae ba income Pees compan tron). 


ailgiiitue is Pe-aeternined a 
ry six months, whlch includes a redocumentation, “If a client 
s) found : fancies payment for endid aay: care” services” Ae". 
scontinued. OO is Ae ee ee, ag 


Appeals’ - “When ‘eitente are.  Fohing!: Sabbieiae. choy: are “‘Gavieeal Pra 
right’. to” appeal. No..a peals were filed: ‘in Sarpy. (County: One.” 
app ae (etal, pending) Aas. pe ene in: Buffalo... a eee 


vee ap: to 


hae CE ‘the: shave: median. inoone! 
: gilding sealer 2 


ft Ce Oe Erom.449. tO, 62% of: 
LK a fpur) : are 


implementing ‘the licen 


; Aneludifig’ both 
“It was reported. ‘that: the activities. of th region 4. 
‘Licensing. speci yh ised”: h i 


‘level service, workers. . ve 


According: to! ‘abrabha: lai: anyone. “taking: eare. of. ‘chill den: m 
‘one: family must: be. Licenséd jor. ‘approved. In’ addition. cent irs: 
nd: hoines ‘who. serve ETE, children must. meet a, i 


phere: are. a ‘Vicensing: ‘spéclalists « € Lem e 
full-time | equivalents. assigned. to ‘child care? ‘Licensing 
dergraduate degree , (preferably. : ins the. ‘social. or behaviora 
;: ses) plus two years of relatéd ‘experience. is. required: for, 
atiployment as. licensing. ‘specialist... Related. work: experience ‘Ga 
ubstituted for Up... to’ 3: Years . of the’ educational. -mequirement 


‘The flutiber. ae gounty” rayel, ceuviee woekees assigned. ‘to. ‘Ticensing 
“unknown oy. High. school. graduation and. two: years: work. exper ence 
r. btauele ‘education: is lave ‘fOr. ‘employment. 


aN ‘gavisory: ‘Gonnl thee, consisting. of gechiders ‘eddicatore: * 

‘vand public and. Private. agency ‘representatives;, was formed: to 

review’ and - ‘Suggéest..changes: to the licensing’ standards.» Public ta 
.. hearings were | then: conducted. and. the. sey seed Bey pdaas ‘were. reviewed | 
by: Ete ae Rag eee ; a ai ee ; 
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Method oj. 


FY 74-75 
Expenditurhss 


Purchase pf Service ai ws = oy aad a = , 
rchas fh Dh he , « 84,452,224 


4 ‘ = 
* 
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Vendor-Paid Facilities: 


none 
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in-home proyiders.  Thet local soetal sea ais | stat de mespes aided 
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10-6 JN-HOME CARE a“ ¢ . | 
An average of $.73 per tour is paic with a maximum of up to. $P.00.. 
7° No problems were cited... a ma aT 
10- 7. INCOME PLIGIBLES AND PARENT FEES : . j : 
ran ; . s . ¥ . 
a Persons with incomes up to 448 (fami ly of four) of. the’ state . 


wo Median income are ehigiblg for tree day care so@ices. Persons 
bc é 2 yl E ; fon a Ft ‘ . ae 
. with incomes from 44% to 622 state’ madian dnesme are charged. fees 
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